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[bookmark: _Toc8028898]SECTION 1: Overview and Background 
As part of this report the first section will look at my own personal background as identified in my initial PowerPoint presentation as well as considering any learning points from this initial exercise. 
My background is mainly based in Romania where I was born and bred. I have worked as a nurse for a period of 25 years and have extensive experience in a wide variety of nursing environments. This was the main focus of my own presentation as it has played a substantial role in the way that I have developed as a person as well as my own abilities to deal with issues as they arise. 
I found it quite difficult to fully express the extent and depth of my experiences as a nurse and why this has led me to my most recent academic pursuit. I spoke about my experiences but the actual presentation lacked depth and would need to be added to in order to improve my presentation in the future and to offer greater structure. 

When discussing the more recent academic move and my current course in Cloud computing this was much easier and I was able to provide much more detail and structure. Despite this I focussed too much on my future plans and could have spent a little more time considering what it is that I am gaining from the course and what further areas I would like to learn about going forward. 
It would have been beneficial to break down the work that I have undertaken in the first year, the areas I found easy, the areas that were harder and what I could do to ensure strong results in the future. 

Finally my presentation looked at my future plans and made reference to the personal development plan that I would seek to put in place. I found the personal development plan very useful and it was therefore easy for me to talk about this at length [1]. I did not however spend a great deal of time looking at how the plan had been developed and this may have offered a bit more background as to why my plan has evolved. 

This last screen grab shows that I have aspirations to have my own web development company and that it is necessary to then consider how I am going to manage a wide variety of people in an environment that is foreign to me in every sense. It would have been further beneficial to identify areas of personal development that need to be improved and would enable me to achieve my goals not just academically but also personally. 

[bookmark: _Toc8028899]SECTION 2: Skills Evaluation 
One of the core requirements of this course was to enable me to undertake a full skills evaluation. The main way in which I undertook this was through the questionnaire seeking to identify which learning style I had with reference to Kolbs learning style [2]. Through looking at my own results and answering a series of questions it was revealed that I was an activist in my style of learning. This recognises that I am good at getting things done, embracing new opportunities and emerging myself in everything that I am offered. 
The types of activities that I would be most likely to engage with would include problem solving, brainstorming and group discussions. I feel this is quite accurate when looking at myself throughout my nursing career as well as then also considering how I have engaged with the first year of my academic studies. One of the core skills that are needed in undertaking higher education is the ability to be self-directed and the ability to be self-motivated. I have developed strong skills in this area during my nursing career and as such I have found it reasonably easy to be focussed on my studies. I felt that being slightly older and having life experiences means that I was in a better place to be able to manage my time and am more focussed. This is likely to explain why I have come out as a having an activist learning style. Other learning styles that I was shown not to display is that of the theorist, pragmatic and reflector. I feel this is accurate and by recognising that I am not as strong in the area of thinking carefully about actions and reflecting this gives me areas to improve, which will be discussed in my future action plans. 
My main strength is my focus and my willingness to get involved in actions and this is indicative in my career as well as now being willing to get involved in all aspects of the course so far both in relation to the cloud computing and now my employability course [3]. 
When looking back at my initial presentation and the weaknesses that I identified during my learning style self-assessment the same theme is emerging. My dedication and willingness to get involved is a strong positive and is something that I need to ensure that I capitalise on. This will assist me in leading my teams in the future. However there are some weaknesses in this approach and I need to take care to ensure that I reflect and evaluate regularly so that changes can be made on a continual basis. A bit more evaluation and in depth consideration would allow me to save time as it would prevent me from having to work in areas that later become wasted time. Equally whilst I am happy working with others and I have a strong ability to pull a team together there are times where I need to become a little more self-focussed and confident in my own decisions without the need to gain the approval of the team I work within.
To be successful in both higher education and employability it is noted that I need to have the ability to remain focussed and to be consistent in my efforts, something which I am showing strong skills in. Equally it is necessary for me to be able to self-reflect, be more theoretical and to plan my actions so that time is not wasted. This will become increasingly important when I am managing a team within the workplace, failing to plan only impacts on myself in higher education however in the workplace this could impact on others and is therefore something I need to really focus on going forward. 

[bookmark: _Toc8028900]SECTION 3: Action Plans 
As part of my action plans I have identified short term goals and long term goals both internally and externally in order to develop an action plan that will take me through the next few years both professionally and personally. 
My short term goals are focussed on the professional aspects which include obtaining the best possible academic results in my degree course. I have just completed the first year and have a further two years. It is my intention to consider a masters degree after my first degree however this is likely to be done part time alongside working. 
It is a dramatic change of direction for me and as an older student I feel as part of my short and long term goals I need to gain work experience in this area and also in the UK. Nursing has made me very resilient and has given me good team working skills however computing is very different. Recognising this I have a short term goal of obtaining work experience within the computing environment so that I can begin to make contacts and also begin to develop slightly more analytical skills and the ability to reflect and take my time when making decisions [4].
Long term goals are focussed on setting up my own computing, web development company with a team of staff all working productively towards being a real asset to our growing client base. 
The action plan to achieve this is as follows:
· Continue to focus on achieving strong academic results for the next two years of my academic course
· Obtain work experience in the computing environment
· Look to work within the computing environment immediately after my degree whilst looking towards further academic experience through a masters of professional development
· Within 2 years post degree I intend to become self employed within web development 
· After a year of self-employment I will then seek to recruit staff and establish my own business
Crucially this will need to be reviewed and altered over the years and as opportunities present themselves. Depending on how my work experience goes during my degree it may be possible to become self employed immediately. For this reason my main focus is to obtain robust and appropriate work experience as this will provide me with the personal skills I need to be fully ready for work post degree. 

[bookmark: _Toc8028901]SECTION 4: Application 
This section will look at the actual practical reality of my employability skills focusing on two key areas namely how data is maintained and backed up before then going on to consider areas relating to time management and organisation. 
[bookmark: _Toc8028902]Looking After Data 
Having worked hard to obtain a range of documents and a large amount of data it is clearly important that these should be protected. This is important for any area of work but is particularly relevant where I am looking to work in computing. Being able to maintain and look after my own data and using the back up rule of three is something that I worked hard on establishing not only for my own peace of mind but also as a way of gaining confidence for those working with me and looking to engage with my services in the future. 
The rules that I put in place involved firstly having three copies of anything that I perceived as being important. As part of this it was necessary to audit my own data and to determine what was seen as important and what was not. Having done three copies of the core documents and data this was then stored on two different formats. In my case I used drop box as a cloud based back up and then secondly I also used a memory stick that was then kept entirely off site. By doing this I had a robust back up strategy that was pursued once a month [5]. 
A further example of the need to protect data was the specific work undertaken in the area of protection from viruses. During the course we worked specifically on the Cryptowall virus [6]. This is a ransomware based trojan that takes over files on a computer and allows the perpetrator to then demand payment to release the files. Infection occurs through spam emails than when opened encrypts files. This was a new breed of viruses and it was necessary to ensure that there was updated virus protection in place on all computers. As well as ensuring that the technical side was dealt with on all computers, guidance and advice was offered to students in the form of an informational leaflet and an introductory lecture to ensure that everyone was able to identify a spam email and know what to do if they have any concerns. 
[bookmark: _Toc8028903]Time Management and Organisation 
A further area of work that was seen as vitally important in the area of employability skills was that of better time management. In an increasingly demanding work environment where instant responses are demanded and there are often conflicting time demands the need to develop strong time management skills was not disputed. 
The first step was to identify the way that time was currently being used. Maintaining a daily record of how time was spent over the course of a week offered a lot of valuable information. In applying the pareto principle of 80/20 it became apparent that the really effective periods of time was only actually in operation for 20 percent of the time. I was achieving 80 percent of my outcomes during that 20 percent of the time. This was not to say that the rest of my time was not useful but efforts needed to be made to ascertain ways of making this time more effective. 
Some of the core issues that were identified as impacting on efficiency were the constant responding and receiving of emails, becoming involved in discussions with team mates and colleagues that lacked focus and therefore resulted in efforts being misdirected was a further issue. Finally there were multiple aborted activities where lack of planning at the outset. Focussing on these factors the following actions were put in place [7]. 
Firstly I ensured that emails were only dealt with at specific periods throughout the day, for example at the beginning of the day, lunchtime and at the end of the day. Emails being received on the phones were switched off after office hours. 
Secondly agendas for meeting were agreed and circulated in advance preventing matters from being unfocussed and also allowing all individuals to attend meetings fully prepared. By laying out the expectations from each of the attendees and clearly stating what the meeting was intending to achieve a much greater focus was achieved. 
Finally I made sure that when beginning a project or activity I laid out to myself exactly what the aim is of the action, the time frame and how this should be managed going forward. This assisted in ensuring that I was realistic and had all resources available [8]. 

[bookmark: _Toc8028904]SECTION 5: Conclusion and Evaluation 
I have found this employability work and skills work to be very useful most notably in the area of understanding where I was potentially weaker based on my own learning style. It was recognised that I am an activist and therefore will focus on getting straight on with a job, often lacking the necessary planning. This means that I would waste some time in redoing tasks that I had not planned fully. 
This was also reflected in my time management techniques. I will continue to work on planning and reflection of how this has worked in the future. Using agendas and taking time to ensure that all tasks that I am undertaking have a goal, have an agenda and a time frame attached to them. 
Other matters such as ensuring a good routine of data back up and virus protection will also be used to protect myself and in the future my clients. This course has raised my awareness and has improved my self awareness and planning, all of which will be very valuable in the future. 
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