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Research Process Reflection

Conducting this dissertation proved to be an extremely rewarding academic exercise that honed my research, analytical and critical thinking skills. The research looked into how digital transformation is impacting the leadership mind-set and competencies, and the management of contemporary digital-ready organisations, with a focus on CHH Conex. The project took several forms; the choosing of the research topic, literature review, finally getting to my methodology design then analysing what I find and what I learn in the light of those limitations.
The first stage of the research process was broad topic selection. Digital transformation was chosen as being workable and worthwhile as it emerges as a theme that is reshaping organisations, leadership and organisational learning and practice. As organisations increasingly find themselves operating in an environment shaped by rapid technological change, volatility and ambiguity, and new expectations for work from their people, leadership will need to embrace new forms of work digital collaboration, hybrid working, technology-enabled decision-making (Gratton, 2022). This selection of topic allowed me to attempt to author the research study as a bridge between leadership theorising and organisational practice.
The literature review stage played a critical role in shaping the research focus. A wide range of academic sources reviewed to understand how digital transformation affects leadership competencies; organisational culture and management practice. The previous studies highlight that the effective leaders of the future need to possess strategic vision, intuition and emotional intelligence in order to respond to rapid and disruptive changes in technology. A more recent study shows that in addition to technology investments, successful digital transformation relies on strong leadership and an adaptable culture. Analysing these perspectives revealed the themes and theoretical frameworks that guided the research objectives.
The next stage consisted of designing the methodology. A Systematic Literature Review (SLR) was chosen as the preferred methodology since it allows researchers to gather, evaluate and synthesise existing academic evidence in a structured and transparent way. Systematic reviews help reduce bias and ensure that the research is built on solid academic foundations (Saunders, Lewis and Thornhill, 2019). The methodology required the development of a sound search strategy, clear definition of keywords and inclusion/exclusion criteria to identify relevant studies. Such a structured process increased the rigour and reliability of my findings.
Once again, we turn to the literature in the analysis phase. It outlined several important insights regarding leadership in the digital age - when organisations lack leadership capability and culture is not adapted to match, a great many of them struggle to realise the potential of digital transformation. Research focused on the strategic management literature indicates that leadership capability is a form of organisational resource which supports longer term competitive advantage (Barney and Hesterly, 2019; Grant, 2021). Additionally, leaders must develop adaptive thinking, technological awareness and ‘collaborative, participative leadership styles’ who can manage such complex environments (M. A. A. T. Zolias, 2021).
The research process also presented challenges. One notable challenge involved managing the substantial and turbulent sea of academic literature pertaining to digital transformation and leadership—deciding which sources represented the most compelling work in terms of the quality of publication outlets, relevance and theoretical contributions. Other challenges included maintaining a focus while trying to integrate messages from across the theoretical perspectives prevalent in the leadership, strategy and organisational behaviour literature.
However, in hindsight, there were several ways I would have liked to approach the research. Firstly, I would have liked to be more specific in my approach to the literature review. The field of digital transformation and leadership is very broad, and I think at the outset I tried to include too many different theories and models, before I really homed in on the most relevant ones. If I were to do it again, I would have been more defined in my parameters. 
Secondly, I was surprised by the impact that I found organisational culture had on digital transformation. Before commencing the research, I had assumed that technology would play a bigger part in the digital transformation process than it did. But the literature showed that mindset and adaptability of the leader and employees had a much bigger influence than I had assumed. This has altered the way I perceive digital transformation, in that I no longer see it as a technological exercise, but more of an organisational/ cultural one. Finally, the research exercise has enhanced my critical thinking in relation to academic literature, my ability to decipher and synthesise complex concepts, and my ability to apply theoretical knowledge to practice.
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