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Task 1 – Summary – Leading a Global Team 

 

Responsible stewardship entails the conscientious and sustainable administration of 

resources, assets, or obligations, prioritizing the long-term welfare and advantage of 

stakeholders, society, and the environment. The concept entails using proactive strategies to 

guarantee the proper use, conservation, and management of various resources, 

encompassing natural, financial, organizational, and social resources. Responsible 

stewardship extends beyond immediate benefits and prioritizes the conscientious, moral, and 

sustainable administration of these resources for the collective welfare.  

This paper aims to elucidate the distinctions between responsible stewardship and corporate 

social responsibility (CSR), highlighting the former as a more comprehensive and 

encompassing concept. The scope of responsible stewardship extends to several domains of 

human existence, encompassing people, communities, governments, and organisations. 

business obligations are encompassed as one aspect, but the scope of responsibility extends 

beyond the business realm to encompass societal, environmental, and intergenerational 

problems. While, the concept of time horizon is fundamental to responsible stewardship, as 

it underscores the importance of adopting a long-term view when making decisions and doing 

actions, with due consideration for their potential consequences on future generations. 

Corporate Social Responsibility (CSR) frequently places emphasis on projects and objectives 

that have a more limited time frame. Lastly, the concept of responsible stewardship adopts a 

comprehensive perspective on sustainability, encompassing the economic, social, and 

environmental aspects and acknowledging their interdependencies. Corporate Social 

Responsibility (CSR) is a concept that places greater emphasis on the specific social and 

environmental obligations that corporations are expected to fulfil. 

 

The concept of responsible stewardship is intricately interconnected with the principles of 

sustainability and the issue of climate change. The research conducted in this field 

investigates various techniques and measures aimed at mitigating climate change, while 

simultaneously promoting the responsible and sustainable use of resources. The main 

subjects of discussion encompass: 
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The field of sustainable resource management focuses on investigating the principles and 

practises of responsible stewardship, with the aim of effectively managing resources in a 

manner that ensures their long-term sustainability, while concurrently striving to minimise 

waste generation and mitigate adverse environmental effects. Secondly is climate mitigation 

strategies. It involves the conscientious efforts of individuals or organisations to diminish the 

release of greenhouse gas emissions, shift towards renewable sources of energy, and 

embrace sustainable practises as a means of addressing the challenges posed by climate 

change. The study on responsible stewardship examines the ways in which economic and 

social equity may be upheld in the context of addressing climate change. It aims to ensure 

that the repercussions of climate change do not disproportionately harm disadvantaged 

populations. 

 

Responsible stewards have many problems while undertaking the implementation of climate 

change mitigation methods, which encompass resistance to change. The implementation of 

sustainable practises may encounter opposition from individuals, organisations, and 

governments who are acclimated to the current state of affairs. Secondly, financial 

constraints. Numerous sustainable projects need upfront capital, and certain organisations 

may exhibit reluctance or face limitations in allocating resources. Lastly, policy and regulatory 

obstacles. The presence of inconsistent policies and laws on climate change might impede the 

successful execution of plans. 

 

Leaders, who are responsible stewards, should think about their employees' health and 

happiness. "Sitting is the new smoking" is a powerful metaphor for the need to encourage 

healthy behaviours and settings at work. Supporting mental health efforts includes providing 

ergonomic workspaces, promoting frequent breaks and physical activity, and providing 

wellness programs and resources. Leaders who put their employees' needs first foster a 

happier and more productive workplace. 
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Those with a sense of responsibility are aware of the value of equality, diversity, and inclusion. 

Equality guarantees that everyone is treated fairly, whereas diversity is the acknowledgment 

and appreciation of the various ways in which persons might be different. Inclusion goes 

beyond this by producing an atmosphere in which everyone feels that they are welcome and 

respected. Not only does encouraging EDI stimulate creativity and innovation, but it also helps 

contribute to the creation of a society that is more just and equal. 

 

Diversity among members of a team has several benefits, including the enhancement of 

creativity, the facilitation of problem-solving, the enhancement of decision-making, and the 

enhancement of cultural competency. Nevertheless, it is not devoid of difficulties in any way. 

It's possible that varied teams will have trouble communicating with one another due to 

communication issues. Second, disagreements that result from having different points of view. 

Conflicts may arise inside the team as a result of the different points of view held by its 

members, and reluctance to change may provide challenges for diverse teams. Responsible 

stewards are aware of these problems and strive towards the creation of inclusive workplaces 

that capitalise on the advantages that diversity offers while minimising the negative effects 

that it may have. 

 

A notion that goes beyond the confines of CSR, responsible stewardship is a comprehensive 

idea that encompasses duties towards society, the environment, individuals, and 

organisations. It requires taking a comprehensive approach to the issue of sustainability and 

taking into account the welfare of all relevant stakeholders. Responsible stewards play an 

essential part in sculpting a future that is more sustainable, equitable, and inclusive for 

everyone by tackling the issue of climate change; supporting the health and happiness of their 

employees; and cultivating equality, diversity, and inclusion. We can handle the difficult issues 

of our day and work towards making the world a better place if we commit to practising 

responsible stewardship. 
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Task 2 – Summary – The Advantages, Disadvantages and Ethics of 

implementing New Technologies 

 

The term "artificial intelligence" (AI) refers to a type of computing technology that has recently 

emerged as a potentially game-changing innovation due to its capacity to disrupt existing 

business models and enhance operational effectiveness in a variety of different ways. 

However, before leaders can confidently go forward with the implementation of AI solutions, 

they need to carefully assess a wide range of ethical concerns that come along with the 

technology's many benefits. This article investigates the ethical implications of adopting 

artificial intelligence technology. Topics covered include the concept of AI, its advantages and 

downsides, and the primary ethical concerns that leaders have to take into consideration. 

Artificial intelligence (AI) encompasses the advancement of computational systems that 

possess the ability to execute activities that conventionally necessitate human intelligence, 

including but not limited to learning, problem-solving, and decision-making. The technique 

entails the use of algorithms and data to replicate human cognitive processes and adjust to 

dynamic conditions. 

One of the most prominent benefits associated with the use of artificial intelligence (AI) is its 

capacity to optimize workflows and mechanize monotonous duties. AI-powered systems 

operate continuously, without experiencing weariness, to ensure consistent and efficient 

operations. Automating tasks such as data input, customer service inquiries, and quality 

control has the potential to liberate human resources, enabling them to engage in more 

innovative and strategic endeavors. The enhanced efficiency results in financial savings and 

enhanced production. 

 Secondly, Artificial intelligence may help firms save money by making them more efficient 

and cutting down on manual labour. Labour savings might result if fewer people are needed 

to complete routine tasks. Additionally, AI-enabled predictive maintenance can reduce 

downtime and maintenance costs, especially in manufacturing and similar industries. 

Allocation of resources is another area where AI-driven optimisation may improve efficiency 

and cut down on waste. 
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 Last but not least, AI can analyse and understand data in a way that makes it possible to 

personalise customer experiences, which have become a feature of modern customer service. 

Recommendation engines, chatbots, and virtual helpers that are driven by AI can adapt to 

each person's tastes. AI makes it possible for businesses to offer personalised goods, services, 

and content. This makes customers happier and more faithful. 

 

The elimination of jobs is one of the primary issues brought up in connection with the 

development of AI. It is possible for automation and AI-driven systems to replace human 

labour in a variety of industries, which can lead to disruptions in the workforce. This might 

lead to an increase in the unemployment rate and call for the workforce to acquire new skills 

or update their existing ones in order to adapt to new occupations. Subsequently, as AI 

becomes more important in many areas of life, people are becoming more worried about how 

much society depends on technology. Overusing AI systems can make people less skilled and 

less able to make decisions on their own, which could make us less independent. Lastly, 

Artificial intelligence (AI) has the potential to introduce ethical quandaries, particularly in 

fields where it is employed for autonomous decision-making. In the field of healthcare, the 

use of artificial intelligence (AI) for the allocation of medical resources or for making critical 

life-or-death determinations gives rise to intricate ethical inquiries pertaining to issues of 

responsibility and the necessity for human supervision. 

The study of moral principles, values, and standards that regulate human behaviour and 

decision-making is referred to as ethics, and it entails evaluating what is right or wrong, just 

or unjust, and guiding individuals and organisations in making morally good decisions, (Singer, 

2023).  

 

In the rapidly evolving technical world of today, leaders are frequently the first to adopt and 

deploy new technologies in order to acquire a technological advantage over their competitors. 

However, as technology becomes more intertwined with our everyday lives, those in positions 

of authority are being forced to contend with the ethical problems that accompany 

technological advances. This article examines the significance of responsible and 

conscientious decision-making as well as the ethical considerations that leaders should 

address before deploying new technologies. 
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Privacy concerns are among the most pressing ethical challenges that top officials must 

address. Large volumes of individual data are regularly gathered and used in the development 

of new technologies. It is imperative that leaders prioritise clear data usage, informed consent, 

and strong data protection procedures. It is important from an ethical standpoint to strike a 

balance between technological progress and people's right to privacy.  

Other than that, it is imperative that leaders place a high premium on the protection of 

sensitive data. Safeguarding data from intrusions and assaults via the internet is an essential 

part of the appropriate management of data. If this is not done, then not only does it put 

individuals at risk, but it also puts an organization's reputation and its ability to be trusted at 

jeopardy. 

Subsequently, It is possible for new technologies, particularly those driven by artificial 

intelligence, to perpetuate biases that are already present in the data used for training. This 

might result in unfair recruiting practises, lending practises, and decision-making processes. 

In order to guarantee justice and equity, leaders should be careful in locating and addressing 

any prejudice that may exist in technological systems. 

When making choices, leaders in the rapidly developing field of technology should keep ethics 

in mind. Responsible technology adoption requires addressing privacy issues, guaranteeing 

data security, minimising prejudice, and fostering openness. Leaders also need to be ready to 

deal with the ethical challenges and economic inequalities that may result from introducing 

cutting-edge technologies. Finally, ethical leadership in adopting technology helps to ensure 

the responsible and ethical growth of our increasingly technological environment, while also 

protecting the rights of individuals. Ethical leaders can spur creativity and make sure that new 

technologies are used for the greater welfare of all people. 

 

 

 

 

 

 

 



8 
 

Task 3 – Summary - Skills Required to Lead a Global Team 

 

The capacity to inspire and direct one's peers within a group, community, or team is a 

hallmark of effective leadership. The ability to lead is typically associated with a person's 

position in the organisation. However, this is a quality that may be had or developed by 

anybody, not only people in positions of authority. It's a talent that can be honed and refined 

through practise, (Barney & Pratt, 2023).  While for a global leader involves guiding individuals 

in various countries. They must include different and dispersed stakeholders and coworkers 

to succeed. Global executives must lead across geography, cultures, time zones, technology, 

and complex organisation structures like matrix or network organisations, (Global Leaders - 

Global Integration, 2023).  

Leadership is a word that everyone understands, but there is a big difference between a 

leader and a world leader. This essay goes into detail about the main differences between 

these two jobs, focusing on how context, scope, skills, and tasks make them different. 

One of them were their scope, Leaders usually work in an organisation, community, or domain. 

Their power and responsibility are limited to this setting. A leader guides, motivates, and 

inspires a team to achieve goals. Their leadership may boost performance, development, or 

change in their area. 

In contrast, a global leader covers a wider area. They address issues that transcend 

geographical and cultural barriers. A global leader handles international relations, cross-

cultural contacts, and globalisation. Their leadership covers many global concerns. 

Secondly, their skills. Vision, communication, decision-making, and the capacity to inspire and 

direct followers are all hallmarks of effective leaders. They are well-equipped in terms of 

knowledge and abilities to succeed in their chosen field. 

Leaders at the global level need to possess these traits as well as a special set of skills. To 

communicate effectively with people from different backgrounds, they need to be culturally 

aware and cross-culturally competent. Learning about world politics, diplomatic dynamics, 

and global interdependence is crucial. Leaders throughout the world are able to see the big 

picture and understand how everything is connected. 
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Lastly, their responsibilities. Leaders are accountable for the completion of predetermined 

tasks within their remit. Typically, these goals are tied to the overall prosperity of a group, 

club, or neighbourhood. Their primary roles are to manage resources, make choices, and drive 

outcomes that are appropriate to the situation. 

However, world leaders are accountable for a wider range of issues. They are charged with 

finding solutions to problems that impact people everywhere. In addition to influencing policy 

and international relations, these duties also involve developing international partnerships 

and advocating for ethical and sustainable practises on a worldwide scale. 

The need for a strong global leader is more pressing now than ever before in our globally 

interconnected and culturally blended world. Leaders on a global scale are tasked with 

facilitating cooperation among people from different backgrounds and nations in order to 

solve serious global issues. In order to be successful in their many responsibilities, world 

leaders need specific abilities that allow them to function efficiently on a global scale. 

Diplomacy, cultural awareness, and the ability to articulate one's ideas clearly stand out as 

cornerstones among these crucial abilities. 

The acquisition of diplomatic skills is an essential attribute for those aspiring to assume 

leadership roles on a global scale. This skill encompasses the capacity to effectively traverse 

intricate international interactions, successfully address problems, and foster productive 

partnerships with persons and institutions from varied cultural and national origins. It is 

imperative for leaders on a global scale to demonstrate a high level of diplomatic finesse when 

participating in talks, acting as representatives of their respective organisations or nations, 

and dealing with delicate matters of international significance. Diplomacy has a crucial role in 

facilitating collaboration, mitigating misinterpretations, and advancing nonviolent 

settlements within a worldwide framework. These skills is very crucial for the leaders as cross-

cultural disputes can emerge in multinational teams owing to different viewpoints, beliefs, 

and communication styles. Diplomacy helps leaders resolve these disputes diplomatically. 

They may resolve issues, promote open conversation, and identify mutually agreeable 

solutions to prevent cultural differences from dividing teams. 
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Secondly, the possession of inter-cultural abilities is of utmost importance for global leaders 

in order to proficiently collaborate with individuals hailing from diverse cultural backgrounds. 

These abilities involve the understanding and appreciation of other cultures, the ability to be 

sensitive to cultural differences, and the capability to adjust and conform to various cultural 

norms and practises. The comprehension and appreciation of cultural disparities and 

subtleties are crucial in establishing trust, cultivating cooperation, and mitigating cultural 

misinterpretations. The possession of inter-cultural competency enables global leaders to 

effectively navigate cultural differences and foster inclusive settings. This is very important 

for the leader to develop this skill as every culture has its own conventions and taboos. 

Interculturally skilled leaders recognise and appreciate these subtleties, ensuring their 

behaviours and choices match cultural sensitivities. This cultural awareness helps leaders 

avoid inadvertent cultural mistakes and improve teamwork. By showing cultural sensitivity, 

global leaders make various team members feel valued and comfortable sharing their ideas. 

Lastly, leaders throughout the world need to have strong communication skills. It requires 

being able to articulate oneself effectively and convincingly across linguistic and cultural 

boundaries. Leaders on a global scale need strong communication skills across all mediums, 

the ability to actively listen to others, and the flexibility to adapt their delivery based on who 

they're speaking to. Collaboration, trust, and the successful transmission of communications 

in multicultural contexts all depend on the communicators' ability to effectively transmit their 

meaning. This skill is important to the leader as global teams often have distinct motives, work 

styles, and cultural conventions. Leaders can encourage diverse team members with excellent 

communication abilities. Leaders may adjust messaging to team members' beliefs, goals, and 

cultural sensitivities. Effective communication bridges cultural boundaries and motivates 

team members to work hard. 
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