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How Digital Marketing can help and improve Lighter HR


Introduction

This document will be focusing on Lighter HR and how diverse digital marketing tools can have a positive impact on the business. Lighter HR currently uses many digital marketing techniques; however, these techniques could be improved. Therefore, this document will be analysing the techniques currently used by Lighter HR as well as analysing other techniques that could be implemented by the business. The way the marketing tools are used in Lighter HR will be analysed using the 4M’s. The 4M’s include Market, Message, Media and Measure. 

Lighter HR is an online Human Resource company that supports small and medium sized businesses with expert HR issues (Lighter HR, About Us, 2020). Lighter HR recognises that not all small and medium sized businesses have a dedicated HR department and as a result of this Lighter HR’s target market is small to medium sized business owners. 

Digital marketing is a method, which helps drive traffic and prospective clients to a website so an action can be taken. The methods in which traffic is driven include Social Media, E-mail, Influencers, Search function, Maps and Search Engine Optimisation (SEO). (Warokka,A, Sjahruddin, H et al,  2020).


Digital Marketing in 2020

Digital Marketing in 2020 has become more advanced due to new technology and the recent outbreak of the global COVID-19 pandemic earlier this year. Both of these have had positive and negative effects on businesses. Some digital marketing tools that have become popular in 2020 are Virtual Conferences and Teaching via Microsoft Teams, Virtual parties via Zoom, Social media, E-mail marketing, Video and a large amount of websites using Chat-bots for customer service (Warokka,A, Sjahruddin, H et al,  2020).

In 2020, one of the largest and most successful digital marketing techniques introduced includes video. Video includes having visual and verbal information at the same time. More marketers are using video to try and engage with their audience differently. The use of videos for marketing has increased with more and more businesses using it (UWTSD., 2020) During the pandemic, Estate Agent based businesses who usually conduct in person house tours where unable to do so, therefore, used video as a way to conduct house tours through the use of a virtual walkthroughs, detailing the greatest selling points of the properties for sale. 

One idea on how Lighter HR could introduce video into the business would be by, to  show clients a the ‘behind the scenes’, or snapshot of the business, which would include what each staff member specialises in, the company’s procedures and contact details. By adding a personal element to this company, it will help business owners gain confidence with the brand, because “People buy from people they know, like and trust” (UWTSD., 2020). To measure the success of video in Lighter HR, a survey would need to filled in by all new and prospective clients asking how they discover Lighter HR. 


During 2020 there has also been a push to buy locally and support the local community. In the UK 43% of consumers believed that buying locally has positively impact on the economy and 57% believe buying locally sourced products would become more of a priority. (L’Estrange,J., 2020). This has impacted the way local products are marketed because the demand for local products is so high, marketers will have to focus on the geographic segment. (Tynan and Drayton., 2020.) The geographic segment divides potential consumers by where they live and what is local to them. By focusing on the geographic segment (Martin, G., 2011) it prevents small Welsh companies being advertised in England.

Lighter HR is a local business that helps other business owners in all aspects of Human Resources. When marketing Lighter HR, the geographic needs to be at the forefront of their marketing campaign especially that there has been a recent drive to support local business. (Lighter HR, Covid-19,. 2020.) In order to market Lighter HR as a local business, a social media campaign should be run. By running a large Social media campaign, it will encourage small businesses outside of Lighter HR’s local area to contact them based on the content viewed on social media. This campaign can be run on Lighter HR’s current social media pages. The success of the campaign can be measures by a poll on social media. A poll will help gain public interest as well as calculate results on the success of the campaign.   
 
Mobile and Consumer Behaviour

Consumers are being forced to look online for products and services in 2020 due to the on-going pandemic. Lighter HR needs to take this into consideration that many small to medium sized business aren’t conducting their businesses online, or due to the nature of the business can’t sell their products online.  An example of this would be business within the hospitality sector. Lighter HR needs to show empathy and sensitivity towards these companies (Davies and Davies, 2020). In addition as having the uncertainty, businesses owners need to understand and follow the Government guidelines. Many business owners are struggling with the legal aspects of owning a business in aspects such as payroll. The Government has offered coronavirus Job Retention scheme to help with this issue. (Gov.uk., 2020).  However, it’s important that Lighter HR also recognise the advice on offer Government, along with the fine details of the Coronavirus Job Retention scheme in order that they can provide sound legal advice. Lighter HR have dedicated a page on their website to the Coronavirus pandemic.

[bookmark: _GoBack]Lighter HR also needs to be aware of consumer behaviour, particularly with the impending Brexit arrangements taking place from 1 January 2021. This could mean that smaller business, whom normally trade in the EU will be affected. Therefore, Lighter HR may need to consider introducing a blog post, podcast or a video to explain how they can help and support these businesses. Lighter HR may also find that many businesses are feeling under pressure about the change that lay ahead. By Lighter HR offering different services and supporting with all types of issues that organisations face, they can become a reliable company to trust.

For example, if a business owner is having an HR related issue they will want to source a suitable, reliable and trustworthy company that can support them in resolving these types of issues. A company such as Lighter HR is able to support and offer sound advice on HR matters; their current website is easy to find via a search using either a computer, laptop or mobile device. The mobile version of their website is user friendly and easy to find. It’s important that a business has a usable mobile friendly interface, as most business owners might need a quick solution.  

Most business owners will source legal information using the Internet, searching through Google via their mobile device, or computer. It is paramount to Lighter HR success that they are aware of content marketing. Content marketing is the use of other media to promote a service or product. Lighter HR could use this type of marketing to interact with business owners in relation to sharing advice and guidance on areas such as Brexit and the Coronavirus. Business owners will have the ability to interact with this content on their mobile devices. Therefore, it is essential that the content is easy to read and understand, and that the website is easy to navigate around. Lighter HR could do this by ensuring the website has a usable mobile friendly interface that’s easy to use. They also need to ensure all the content is accessible across all devices. This can be measured by the amount of time people spend on the website via a mobile. If customers aren’t spending very long, maybe an update is needed to improve the website on a mobile device.      

Search Engine Optimisation’s in Lighter HR

A digital marketing tool that can be used by Lighter HR is Search Engine Optimisation or SEO’s. SEO’s is the process of driving traffic to the website though good search engine results. The first process of finding any required company is to search via a search engine, e.g. Google. For SEO to work effectively a company must have a unique brand. Lighter HR has this because there are no other company with the same name or brand. This is an advantage for Lighter HR as when searching for the company directly it’s the first Google result. However, most business owners with a first time HR issue might not have heard of Lighter HR therefore, may type a generic term into Google such as “HR companies for a small business” (Google., 2020) Even though, Lighter HR are not the first result, the business can still be found via this search term. A way for Lighter HR to improve their SEO’s by is running paid ads on Google. This way Lighter HR will be one of the top results. However, to search for the company directly Google will produce different results such as a map of where Lighter HR are based, Opening hours of the company, Contact information and Google Reviews of Lighter HR.
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(Google., 2020)

Comparing the website to the Google search results prove that the information provided by both is the same. The website offers more information on how to contact Lighter HR and there are diverse ways to get into contact as well including:  

· A Phone number 
· An E-mail
· Social media links
· A book a free Consultation form 
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To improve the website the call to action could be included on every page.  This way clients do not have to click between different pages to find the contact information. In addition to this, the colour scheme could be improved to have a contrasting colour for the phone number and the e-mail address. This way the key information will be highlighted and easy to find on the website. 

It’s important for the website to have a clear call to action, a new element of HR or something new Lighter HR are doing compared to their competitors, good reviews and facts and figures. It’s important that these are met because they match Hartman’s theory (Poli, R., 2011.) This theory suggests that there are different types of people. The different types are:

· Red people are fast paced and often panic in high pressure situations. 
· Yellow people are interested in new thing and how things have changed.
· Green people prefer reviews, people’s opinion and word of mouth as they trust people.
· Blue people like to know the facts and figures about the company.
· 
Lighter HR needs to be aware of all these types of people as the website needs to be tailored to them. Currently the website is tailored slightly however, if the contact information was larger or in a different colour the ‘red people’ would find it quicker. By adding video and new content every week this would tailor the website to the ‘yellow people.’ The ‘green people’ have customer reviews on Google and on the actual website, therefore, the website is already tailored to them. By tracking how many businesses Lighter HR has helped this would keep the ‘blue people’ interested in the company. (Poli, R., 2011.)

By making these changes to the website to ensure if these marketing tools are working these can be measured via the amount of website clicks and how many forms and e-mails, they receive. They should notice a growth quickly. They should also consider paid advertisement; however, Lighter HR need to consider weather this is a cost effective. It would be a good idea for Lighter HR to consider paid advertising because being one of the first companies to show results on Google helps drive website traffic which will result in an increase in the amount of forms being filled in and more customers on the Lighter HR mailing list. Google paid ads can also increase the amount of online enquiries and phone calls Lighter HR will receive as well as the amount on in-store visits. Google ads allows Lighter HR to set a budget of how much they want to spend on Google ads. For example, Lighter HR can set a budget cap, which allows Lighter HR to exceed and over spend more than their monthly limit. Google ads also allows for flexibility, this means that Lighter HR won’t be tied to a contract and Lighter HR can adjust the budget or pause the ads whenever. Google ads will only charge if a customer takes action, if a customer clicks on the ad or calls the business. Lighter HR would have complete control over the advertisement on Google and would show positive results for the company. This is also easy to measure because Google provide a break down of the results to show the company what time of the day most people are clicking the ad. (Google, 2020)

The use of Social Media in a HR company

Currently Lighter HR have a very clear target market of supporting small to medium sized business owners with HR issues. The message that Lighter HR portrays is that this business can provide advice with any issues including Contracts, Recruitment, Appraisals, Disciplinary and many other HR related problems. To promote the company Lighter HR uses a range of social media platforms including Facebook, Twitter and LinkedIn. Lighter HR has 54 followers on Facebook (Lighter HR, Facebook, 2020), 86 followers on Twitter (Lighter HR, Twitter,2020) and a very small following on LinkedIn (Lighter HR, LinkedIn, 2020). Across all three platforms Lighter HR are pushing the same content, the same posts and the same call to action. Lighter HR’s call to action is striving for the reader, prospective clients to take notice and be drawn into the website, and to read the blog. Across all three platforms every post is hyperlinked to the blog, which takes the user to the recent blog post. Therefore, Lighter HR must measure the social media via the hits received on the blog post page on the website. 

The social media for Lighter HR can be improved by variation. Having different posts on every platform of social media makes it a more interesting read. Often people have multiple one account with several social media platforms. This encourages users to like and follow the same or similar pages on each platform. If Lighter HR are pushing the same content it can become repetitive quickly which will result in loss of likes and followers. Lighter HR could post diverse content on each social media platform and mainly use social media to engage with the public via the use of the polls function within Twitter and Facebook.

For example, asking the followers of the Twitter account a question on their views on how they feel about their businesses after Brexit? Readers could choose between a Yes/No section; this way Lighter HR is able to collect information that can be discussed in the blog. That way its interactive so easy to measure by the amount of interest in the poll and when the blog gets published people will be interested to read it based on the fact they took part. Marketers are recognising a change and shift towards interactive social media due to the amount of people that use social media (Hill and Moran, 2020).  

Another way to gain more social media interaction is by sharing the short videos posted on the website onto the social media platforms. These videos could be linked to the website creating the diversion of traffic from social media to the website. Knowing that that the mobile view of the website is user friendly it could work. As well as this  video gives the chance to see the faces behind the company and can also give people confidence in knowing the team behind Lighter HR. “Trust cam significantly influence consumers’ purchase intentions” (Zhang, Z. and Gu, C., 2015.).   


How Lighter HR can use Podcasts

Podcasts have tripled in popularity in the past 5 years and have up to 100million listeners in the US alone (Shariei, H., Khonsari, A., Dadlani, A, 2020.) There are many different subject areas that are coved by podcasters, however, on the Apple Music app there are 240 business related podcasts (Apple podcasts., 2020.) 

Lighter HR could use the growing success of podcasts to create their own. Even though Lighter HR has a blog, a podcast offers a more personal relationship between the company and the listener. As well as this a podcast can offer different opinions. Often people don’t have the time to sit down and read a blog but have the opportunity to listen to podcasts. This is because people can listen to a podcast from any where such as in the car, in work and in the house. Lighter HR could also have guest speakers on to talk about different elements of HR. for example, how to get a career in HR, the qualifications needed for HR, the big issues on 2020 and what they expect to happen 2021. 

The content from the Podcast can also be turned into a video, which can be posted on Lighter HR’s general social media, via a link. The content from the podcast can be turned into a video, which can be sent out as a general marketing e-mail. As well as this Lighter HR can turn the content of the podcast into a blog post that can be posted into Lighter HR’s current blog. By adapting the content of the podcast and incorporating it into other aspects of Lighter HR’s current marketing methods this could lead to a rise in followers as well as a way for Lighter HR to become a trusted brand.  

As well as this a podcast could also be linked to Lighter HR’s social media platforms, which would have a positive impact on their current social media following. In order to engage the public with social media Lighter HR could run polls asking for opinions on divided topics and current issues. Lighter HR could also have a dedicated e-mail address so small business owners or people with an interest in HR have an opportunity to e-mail in inquiries and questions. The e-mails can be kept anonymous (Mollett, A., Brumley, C et al., 2020.) To measure the success of the podcast Lighter HR would need to look at streaming figures and how many people take part in the polls and e-mails. A podcast will take a little while to get listeners. After ten episodes they should see a growth in numbers and listeners. 

Benefits of Digital Marketing in Lighter HR

Digital marketing can be beneficial to a Human Resource company if done effectively. Currently Lighter HR have a nice user-friendly website accessed on both a mobile and computer. If Lighter HR changes the colour scheme slightly to have a clearer call to action then this should improve the number of calls, e-mails and forms they receive from clients. Additionally, Lighter HR might also consider the use of paid ads on Google to boost the website depending on the businesses financial position. The proposal of video and podcasts will improve the strength of the brand as well as a new element that will gain peoples interest as well as boost Lighter HR’s social media. If these changes are made and the new elements are added Lighter HR will become a well known, trust worthy brand for small to medium sized business owners.  
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