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Clean Coventry Initiative –
,,A Collaborative Project with Coventry Council and Government’’.
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,,One touch of nature makes the whole world kin’’-
William Shakespeare (1564-1616).
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The purpose of ,,The Clean Coventry Initiative’’  project plan, is to remind every person in Coventry and across the United Kingdom that Great Britain is more than just a place for business or financial success, it is a nation with rich values and some of the most beautiful natural landscapes in the world. This initiative encourages everyone to take responsibility for protecting the environment, keeping our streets clean, and fostering a sense of pride in this country.
The ,,Clean Coventry Initiative’’ project,  aims to transform Coventry into a cleaner, more attractive city by requiring local businesses and households to maintain cleanliness around their premises. In collaboration with Coventry Council and the government, this project will promote community pride, reduce public cleaning costs, and enhance the city's appeal to visitors and investors. Through a phased implementation, public engagement, and clear deliverables, this initiative seeks to create a lasting impact on the local environment while fostering a shared sense of responsibility within the community.
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AI-generated content may be incorrect.]The Clean Coventry Initiative, aims to transform Coventry into a cleaner, more attractive city by requiring local businesses and households to maintain cleanliness around their premises. In collaboration with Coventry Council and the government, this project will promote community pride, reduce public cleaning costs, and enhance the city's appeal to visitors and investors (Ben Campkin, 2012).						Fig.1.

The initiative will involve a phased implementation plan, starting with pilot zones in high-traffic areas before expanding citywide. Local businesses will be encouraged to participate through incentives such as reduced business rates, public recognition awards, and promotional opportunities. Households will be motivated through community competitions, educational campaigns, and recycling programs to reduce waste. The aim of The Clean Coventry Initiative is to inspire residents and businesses in Coventry, and the broader UK, to embrace their responsibility in maintaining the cleanliness of their surroundings. This initiative aims to foster a deep appreciation for the natural beauty of the country, emphasizing the importance of taking care of our environment, streets, and public spaces while instilling national pride and shared values (Allen Carlson, 2008).
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	1. Raise Awareness
	· Educate citizens and local businesses on the importance of keeping the streets and environment clean, showcasing how a cleaner city reflects a stronger, more unified community.


	2. Promote Responsibility:
	· Encourage individuals to take personal responsibility for keeping public spaces clean, from disposing of waste properly to participating in community cleanup events.

	3. Community Engagement:
	· Foster collaboration between local authorities, businesses, and residents to create sustainable solutions for waste management, recycling, and the preservation of natural spaces (Sushil, 1990).

	4. Pride in Local Environment:
	· Inspire a sense of pride among citizens for their city, reinforcing that a cleaner environment directly impacts the quality of life and the nation's reputation.


	5. Sustainability and Green Initiatives:
	· Support green initiatives that contribute to reducing waste, promoting recycling, and ensuring sustainable practices are in place for future generations (Sushil, 1990).
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	1. Geographic Scope:
	· The project will primarily focus on the city of Coventry but aims to expand to other areas of the UK over time as the model proves successful.

	2. Target Audience:
	· The initiative targets all age groups, residents, local businesses, schools, and community groups, encouraging them to take active roles in promoting a cleaner city.

	3. Activities and Programs:
	· Organizing regular street cleaning events and workshops on waste management.
· Educational campaigns in schools and local businesses about sustainable practices.
· Collaboration with local government bodies to improve waste collection and recycling systems.
· Launching an online platform for residents to report areas in need of attention, as well as organizing volunteer groups for cleanup efforts (Hayden, 1994).

	4. Time Frame:
	· The project will launch with an initial focus on Coventry, with the first year dedicated to awareness-building and community engagement. As the initiative gains momentum, the goal is to expand to other cities in the UK by year three.


	5. Expected Impact:
	· By the end of the first year, the initiative aims to increase recycling rates, reduce littering, and involve a significant portion of the community in regular clean-up activities, ultimately contributing to a cleaner, greener environment.
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	1. Public Awareness Campaigns:
	· Educational Materials: Create visually appealing, easy-to-understand leaflets, infographics, and videos on waste management and environmental impact. Distribute these through social media platforms and community centres.
· Social Media Campaigns: Use platforms like Instagram, Facebook, and TikTok for awareness campaigns that promote clean communities and sustainability. Regular posts could feature tips for reducing waste or highlight local cleanup events (Filer, 2021).


	2. Community Cleanup Events:
	· Street Cleaning Days: Organize these events monthly or quarterly, with local volunteers, schools, and businesses helping out. Promote the event through social media, local newspapers, and word of mouth to ensure high participation.
· "Clean Coventry Day": A city-wide initiative that involves coordinated efforts across neighbourhoods. It could be promoted as a fun, social event while also being educational on the importance of keeping the environment clean.

	3. Sustainability Programs:
	· Collaboration with Local Businesses: Encourage businesses to adopt sustainable practices such as offering discounts for customers who bring reusable bags or containers, or using more eco-friendly packaging.

	4. Partnership with Local Authorities:
	· Strengthening Partnerships: Work closely with local government to ensure that waste management practices align with community initiatives. This could involve meetings to discuss necessary changes or improvements in services (Ron Hodges, 2010).
· Improving Local Waste Collection Systems: Advocate for better waste collection services, like more frequent pickups in residential areas or larger recycling bins. This will make it easier for people to participate.

	5. Public Engagement Platform:
	· Website or App Development: Create a user-friendly platform where community members can report cleanliness issues, request clean-up help, or suggest areas that need attention. 
· Volunteer Database: Build a database for volunteers, allowing residents to sign up for upcoming clean-up events or other sustainability initiatives.









[bookmark: _Toc190977466]3.2. Activities Required to Deliver Outputs:



[bookmark: _Toc190977467]3.3. Work Breakdown Structure (WBS):
[image: A diagram of work breakdown structure

AI-generated content may be incorrect.]

	The Work Breakdown Structure (WBS) for the ,,Community Cleanliness Initiative’’ figures all key activities and tasks required to achieve the project’s objectives (Vasile Zecheru, 2016). It divides the project into five main phases:
1. Project Initiation;
2. Public Awareness Campaign;
3. Community Engagement;
4. Partnerships and Resource Allocation;
5. Sustainability Programs.					Fig.2.
	The WBS ensures efficient planning, resource management, and milestone tracking, contributing to the project’s success in fostering a cleaner and greener community.


Work Breakdown Structure (WBS) for Community Cleanliness Initiative:

	Project Initiation:

	· Stakeholder Identification:
Task: Identify key stakeholders (local authorities, businesses, community leaders).
Sub-task: Conduct stakeholder meetings/interviews.
· Milestone: Stakeholders list completed.
· Timeline: Week 1
· Resources: Project Manager, Research Team.
· Project Planning & Approval:
Task: Develop project charter and work plan.
Sub-task: Define scope, budget, and risk assessment.
· Milestone: Project plan approved by stakeholders.
· Timeline: Week 2
· Resources: Project Manager, Admin Staff.

	Public Awareness Campaign

	· Content Creation:
Task: Develop digital content (videos, graphics, blog posts).
Sub-tasks:
· Write social media posts and blog articles.
· Design posters and leaflets for print distribution.
· Produce video clips for social media.
· Milestone: Campaign materials ready for distribution.
· Timeline: Weeks 2–3
· Resources: Social Media Manager, Graphic Designer, Copywriter.
· Distribution and Launch:
Task: Launch public outreach through social media and local partnerships.
Sub-tasks:
· Schedule and post content on social media platforms.
· Distribute printed materials in high-traffic areas.
· Collaborate with local influencers for outreach.
· Milestone: Campaign launch event completed.
· Timeline: Week 4
· Resources: Marketing Team, Local Businesses, Volunteers.

	Community Engagement:

	· Organize Cleanup Events:
Task: Plan and prepare for community cleanup events.
Sub-tasks:
· Secure necessary permits from local authorities.
· Coordinate with local businesses for sponsorships.
· Arrange tools, equipment, and supplies (gloves, trash bags, bins).
· Recruit and confirm volunteers.
· Milestone: First cleanup event planned and ready.
· Timeline: Weeks 5–6
· Resources: Event Coordinator, Local Volunteers, Suppliers.
· Cleanup Day Execution:
Task: Execute the community cleanup event.
Sub-tasks:
· Set up a registration booth for volunteers.
· Provide safety briefings and distribute supplies.
· Oversee trash collection and recycling processes.
· Milestone: Cleanup event concluded and results documented.
· Timeline: Week 6
· Resources: Volunteers, Event Staff, City Services.

	Partnerships and Resource Allocation:

	· Meet with Local Authorities:
Task: Discuss waste management plans and seek support.
Sub-tasks:
· Present project goals and expected outcomes.
· Negotiate responsibilities (e.g., waste collection, equipment provision).
· Milestone: Formal partnership agreement signed.
· Timeline: Week 4
· Resources: Project Manager, Local Government Representatives.
· Secure Sponsorships and Donations:
Task: Approach local businesses and organizations for sponsorships.
Sub-tasks:
· Develop a sponsorship proposal.
· Offer promotional opportunities for sponsors (e.g., logo on banners).
· Milestone: Sponsorship agreements signed.
· Timeline: Weeks 4–5
· Resources: Business Development Team, Local Business Owners.

	Sustainability Programs:

	· Workshops on Recycling and Sustainability:
Task: Organize educational workshops.
Sub-tasks:
· Develop workshop materials and presentations.
· Promote workshops through social media and local partners.
· Arrange a venue and equipment.
· Milestone: First sustainability workshop conducted.
· Timeline: Week 7
· Resources: Sustainability Expert, Event Coordinator.
· Recycling Drives and Green Initiatives:
Task: Implement recycling collection events.
Sub-tasks:
· Set up collection points in neighbourhoods.
· Provide incentives for participation (e.g., discount coupons from sponsors).
· Milestone: First recycling drive completed.
· Timeline: Week 8
· Resources: Volunteers, Recycling Companies, Local Businesses.
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	· Task
	Deliverable
	Milestone
	Timeline
	Resources Needed

	· Stakeholder Identification
	Stakeholder list
	Stakeholder list complete
	Week 1
	Manager, Research Team

	· Content Creation
	Campaign materials
(social media posts, flyers)
	Campaign materials ready	
	Week 3
	Social Media Manager, Graphic Designer

	· Campaign Launch
	Launch of the campaign
	Campaign launch event
	Week 4
	Marketing Team, Local Businesses

	· Organize Cleanup Events
	Event locations secured, materials gathered
	First cleanup event completed
	Week 6
	Event Coordinator, Volunteers

	· Cleanup Day Execution
	Successful cleanup event
	Event completed
	Week 6
	Volunteers, City Services

	· Meet with Local Authorities
	Partnership agreement
	Partnership signed
	Week 4
	Project Manager, Local Authorities

	· Workshops on Sustainability
	Workshop sessions
	First workshop held
	Week 7
	Sustainability Expert, Event Coordinator
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	· Resources Needed:
	· Material Resources:

	· Project Manager;
· Event Coordinator;
· Social Media Manager;
· Graphic Designer;
· Marketing Team;
· Volunteers;
· Sustainability Expert;
· Local Businesses and Stakeholders.
	· Marketing materials (flyers, posters);
· Event supplies (cleaning tools, gloves, bags);
· Website or app development tools for the engagement platform;
· Workshop materials; (presentation slides, handouts).
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The ,,Clean Coventry Initiative’’ budget provides a structured financial plan to cover projected costs for marketing, resources, personnel, and event implementation, to ensure the project’s smooth execution (Umble, 2003):
· Potential Funding Sources:
· Local government grants;
· Sponsorship from local businesses;
· Community fundraising & donations;
· Crowdfunding campaigns;
· Environmental NGOs & sustainability programs.

	Category:
	Item:
	Cost:

	Marketing & Awareness:
	Printed materials (posters, leaflets, banners);
	£1500

	
	Social media advertising;
	£1000

	
	Website/App development;
	£2500

	Cleanup Events:
	Cleaning tools (gloves, bags, bins, brooms);
	£3000

	
	Volunteer refreshments & supplies;
	£1500

	
	Event logistics (permits, first aid);
	£1500

	Workshops & Sustainability Programs:
	Workshop materials (presentations, handouts);
	£1000

	
	Venue hire for workshops;
	£2000

	Personnel & Administration:
	Project Manager (part-time);
	£5000

	
	Event Coordinator;
	£4500

	
	Marketing & Social Media Team;
	£4000

	Partnership & Collaboration:
	-Meetings & outreach (travel, hospitality);
-Partnership agreements (legal/admin costs);
	£1000

£1500

	Miscellaneous:
	Contingency fund (10% of total budget);
	£3000

	Estimated Cost:
	
	£33000
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,,The Clean Coventry Initiative’’ is designed to transform Coventry into a cleaner, more visually appealing city by encouraging local businesses and households to take responsibility for maintaining the cleanliness of their surroundings. In partnership with Coventry Council and the government, this project aims to foster community pride, lower public cleaning costs, and enhance the city’s attractiveness to both visitors and investors (Roseland, 2000).
The initiative will be implemented in phases, beginning with pilot areas in high-footfall locations before expanding across the city. Businesses will be incentivized to participate through benefits such as reduced business rates, recognition awards, and promotional opportunities. Meanwhile, households will be encouraged through educational campaigns, recycling initiatives, and community competitions to minimize waste. Public participation is a key component, with activities such as volunteer-led clean-up events, school programs, and social media campaigns aimed at fostering a shared sense of responsibility. The initiative will also incorporate technology by launching a mobile app, enabling residents to report littering, track clean-up events, and engage with the community.
To ensure accountability, Coventry Council will conduct regular inspections and provide transparent progress reports, with measurable goals like reducing litter by 30% within the first year, and increasing public satisfaction. Businesses and neighbourhoods demonstrating outstanding efforts will be acknowledged through certificates and public recognition on council platforms. For long-term sustainability, the initiative will integrate cleanliness measures into urban planning, including the installation of additional waste bins, recycling stations, and green spaces. Partnerships with waste management companies will further enhance recycling efforts and reduce landfill waste.
Ultimately, the ,,Clean Coventry Initiative’’ aims to create a lasting positive impact by improving the local environment, strengthening community connections, and boosting economic growth through increased tourism and investment.
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Activities:


1.Planning and Preparation;


3.Community Engagement and Cleanup Days;


4.Partnership and Resource Allocation;


2.Awareness Campaign Launch;


5.Sustainability and Green Initiatives.
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