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[bookmark: _Toc58603384]The History of British Airways and its Service style 
In the early of 19th century the British Transport Company has established this organization called British Airways. With the fusion of British Overseas Airways Corporation in 1939 the organization has finalized the deal of opening this airway (britishairways.com, 2020). After the accumulation with British European airways the organization has developed it certain areas in 1987. At first the flights of British Airways were travelled within the regional areas of the UK and the continental Europe. After the Government of the UK has established it’s headquarter in Harmondsworth in London.  Slowly the flight has started going out like Paris and New York (britishairways.com, 2020).  
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Figure 1: Area of British Airways
(Source: britannica.com, 2020)
[bookmark: _Toc58603385]Real success Story 
After the development of governmental policies about the airline processing in the UK, the government has decided to undertake subsidiary policies I n terms of development in the business and transport factors for business development. In 1924, the UK government has decided to move out different organizations for making a stronger concept of Airlines in the UK (bloombergquint.com, 2020). Therefore, Handle Page Transport Ltd, Instone Air Line Ltd, Daimler Airways, and British Marine Air Navigation have merged their business and collaboratively developed the intercontinental air paths so that the UK can develop business relations. In 1936, the organization has boost up the business and merged the organization with Hillman’s Airways Ltd, so that the domestic flights can be developed and managed (gfmag.com, 2020). For the insufficient flights, the domestic customers were facing issues and it was affecting the business face value.   
[bookmark: _Toc58603386]The Return and revenue 
From the early ages of 1987, British Airways has developed their business with the other collaborated organizations. The huge stock range of the organization has helped it not to be a privatize organization (statista.com, 2020). In the 21st century, British Airways can develop business in USA, New York, and other countries so that business of the organization can be developed. In 2007 British Airways has fined $300 million by the USA Department of Justice for the high pricing concept (centreforaviation.com, 2020). After than 2011 the organization has officially merged with Spanish Airline which was a holding company in order to develop the relation and financial evaluation with International Airline Groups and till now the organization is operating growth structure. In 1988 the growth rate was 2.5% and now it has become 8.5%. Somehow the issues related to Brexit are affecting the business structure and governmental assurances (bloombergquint.com, 2020).  
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Figure 2: Profit Revenue of British Airways
(Source: britishairways.com, 2020)
[bookmark: _Toc58603387]Current CEO
Alex Cruz de Llano is the Spanish Businessman and the former chairman and executive officer of British Airways. The 54 years old businessman has developed the career venture with British Airways in terms of developing the business accommodations and former features of the organization (bloombergquint.com, 2020).  The ideal man has developed his career with American Airlines in 1990 to 1995 the joined Sabre Corporation. In 2015 the golden man has joined British Airways through passi9ng the interview of International Airline Groups. Now the organization and the CEO is holding 700 employees and the trade union has helped to develop the business (forbes.com, 2020).  
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Figure 3: Current CEO of British Airways
(Source: britishairways.com, 2020)
[bookmark: _Toc58603388]Organizational Logo 
In the time of 1973, the government of the UK has developed the logo for the British Airways. Based on the logo structure the organization has developed upper case of the each word and then developed the logo to estimate the fictional areas of the organization (britannica.com, 2020). The organization has developed the logo based on the accumulation of the other airlines so that the organization can evaluate the logo. However, inn 1982 the logo has changed its direction and the organization has identified the brand evaluation has developed for those norm (bloombergquint.com, 2020).  After some time the organization has realized that the old logo attractive and then in 1997 they have set their old logo as symbol of the organization. 
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Figure 4: Logo of British Airways
(Source: britishairways.com, 2020)
[bookmark: _Toc58603389]Organizational Mission and vision 
 It is found that British Airways has developed their business to manifest the airline services in the UK. Therefore, the mission of the organization is to develop the services of the organization in terms of managing the customer service approaches (britishairways.com, 2020). British Airways values the core sustainability approaches, management consultancies, development affirmative and manage the trustworthy relation within the employees as well as the external stakeholders of the organization (iairgroup.com, 2020). The strategic vision of the organization is to motivate the structure and services pattern of the organization in terms of managing the business attributions in the organization. 
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Figure 5: Mission and vision
(Source: britishairways.com, 2020)
[bookmark: _Toc58603390]Service location and distribution 
[bookmark: _Toc58603391]British Airways, being the premier Airways companies in the UK needs to focus at the services and distribution capacities in sync with the time. The UK aviation policy makers need to provide different elements to its stakeholders (Here British Airways) so that they can optimize the core specifics of expansion of services. From the perspective of services strategies it can be mentioned that the British Airways management needs to be in edge with their rivals. Distribution strategy of the British Airways needs to be tightened in order to get more output. The British Airways can frame expansion policies in the subcontinent as initiation of their service betterment.
Organizational Pricing Strategy 
British Airways has developed the business venture in the multi lateral aspect; therefore, it is necessary to develop the Pricing strategy of the organization (bloombergquint.com, 2020). In terms of managing the trends the organizations has developed Diagnosed Pricing Strategy so that based on the changes of the organization the primary setting and price factors can be developed. Moreover, it is found this pricing strategy will help to manage the key trends and business strategies of the organization (britishairways.com, 2020).     
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Figure 6: Pricing Strategy 
(Source: britishairways.com, 2020)
[bookmark: _Toc58603392]Our Marketing Strategy 
The organization follows up the marketing strategy of Ansoff to understand the penetration and liable customer base of the organization (statista.com, 2020). Based on the developed marketing strategy the organization and management of the organization can develop the financial evaluation and core values of the organization. In order to manage the sustainable approaches of marketing it is necessary to develop the basic marketing segmentation and service development of the organization (britishairways.com, 2020). Through the internal marketing approach the organization has developed the business accommodations and approached the international airlines to collaborate the business with the organization.  On the other hand, Killers model has been developed in the organization to modify the marketing and finance management approaches in the organization (hbr.org, 2020). Based on the reflection of the organization it can be stated that there are different factors of marketing promotion that should be approached by the organization and managed compaction appliances (forbes.com, 2020). 
[image: ]
Figure 7: Marketing Strategy 
(Source: britishairways.com, 2020)
[bookmark: _Toc58603393]Our Promotion Scheme 
[bookmark: _Toc58603394]Holiday deals
British Airways or BA has specific promotional strategies which are in the form of the holiday packages. It can be said that different holiday deals attract the customers who are important part of the organizations (gfmag.com, 2020). 
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Figure 8: Weekend packages
(Source: Britishairways.com, 2020)
The weekend breaks package by the British Airways is an attractive promotional offer that can attract many customers to the company (britishairways.com, 2020). Not only the weekend packages but also the special trip packages and other packages are the part of the promotional strategies of the organization. 
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Figure 9: USA tour package
(Source: Britishairways.com, 2020)
The package of the company to manage the travel deals of the customers in a reasonable price can also help the company in long run and it is an efficient promotional tactics that the customers to the company (iairgroup.com, 2020). Lavish hotels and accommodation choices are the main attractions for the customers. 
Not only the packages but the company also has strong presence on the social media which is important for increasing the WOM about the company (forbes.com, 2020). From the overall promotional strategy analysis of British Airways, it can be said that proper understanding of the key approaches can help in managing the promotional strategies of the organization properly (britannica.com, 2020). 
[bookmark: _Toc58603395]Our Services are our image
The British airway is a well-known company that provides services to a large number of passengers the company stress on the extra services that other companies never provide and bag over it by around £250 million or $400 million profit in this current financial year (britishairways.com, 2020). It works with several appropriate agencies that are adhered to their certain terms and conditions. They provide the best customer based services possibly available in the convenience. They engage with the airport authorities, the customs, and the border protection to entail the operations for minimizing the inconveniences even in the difficult periods (britishairways.com, 2020). The specific company does not permit other aircrafts remaining on stands and the taxiways more than hours and makes ways to depart or arrive for the aircraft.
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Figure 10: First Class Arrangements
(Source: hbr.org, 2020)
 If the air traffic control shows the probability of any disruption in the air way then the company is fully flexible to do so according to the orders. The company is well known for its services especially in the medical attendance, tarmac and in the lavatory (hbr.org, 2020). The company always makes announcements of any information within 30 minutes. Its aim ratio makes known the passengers about the delay in the tarmac in sudden. The company adhered to its policy to give all possible resources time to timer to the boarded passengers. The company is quite dedicated to make the customers experience a safe and satisfied journey. The company includes several services to attain the services in a better way (iairgroup.com, 2020). 
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Figure 11: Business Class Arrangements
(Source: iairgroup.com, 2020)
The strengths accessed by the company to ensure the satisfaction level of the passengers are lowest fare availability,  on time running , essentiality understanding of the passengers, assistance of the extraordinary delay, baggage delivery, ticket refunds, baggage liability, accommodation of the old and children in the best practice, flights in the over sale and other specified travel policies (forbes.com, 2020). They serve the customized people in different classes like first class, general class, concord as well the business class. The company ensures the service to its customers in a superior quality. Having such a good premium service the company serves the international market between the routes of Britain to the east coast of the USA (britannica.com, 2020).
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Figure 12: Premium Economy Class arrangements
(Source: britannica.com, 2020)
Tarmac policy in the delay:  The Company is very strict over the landing of any aircraft on the tarmac rather than the departing and the arriving aircraft. 
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Figure 13: Tarmac policy in the delay
(Source: britishairways.com, 2020)
The company provides a lavatory facility staying in the tarmac condition. 
Customer related service plan: The Company tries to provide as much smooth journey as it can. It provides the tickets at the cheapest rate available for the all ready to go individual with YouTube any internet in the reservation process (gfmag.com, 20020). 
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Figure 14: Customer service
(Source: britishairways.com, 2020)
It ensures the display of status of the airplane and the any updates reasonable for their safe journey. 
Airport authority service: The Company is flexible enough in cancelling the reservations through its call centre as well as the ba.com (gfmag.com, 2020). The Call center number is 800-AIRWAYS asking to cancel the journey before 48 hours in case of any emergency in a very easygoing process. 
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Figure 15: Authority service
(Source: britishairways.com, 2020)
Compensation policy: If there is a jam in their seat availability then the company provinces the avenue to substitute the names of the passengers in exchange of compensation 200% as the fare rate (centreforaviation.com, 2020). 
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Figure 16: Compensation services
(Source: centreforaviation.com, 2020)
There are other services on the categorization of the passengers over the seats in the business classes, general classes along with the premium services, Wi-Fi services, group travel services and digital newspaper service (britishairways.com, 2020).
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