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[bookmark: __RefHeading__76861_1461955947][bookmark: _Toc122440397]INTRODUCTION

This report will include an analysis from an actual problem faced by employees of the Lambeth Council of London. This case will be studied under a fishbone diagram, to understand causes and effects of the problem. Also, it will be used Pestle analysis, and ADKAR as implementation plan.

[bookmark: _Toc122440398]MAIN BODY
[bookmark: __RefHeading__76863_1461955947][bookmark: _Toc122440399]The problem including its scope
	The problem that is faced by the Lambeth council was that some of the staff working in the organisation does not have appropriate personal protective equipment kit with themselves so that one might have to use in the bad weather conditions (Gupta, Kapil and Sharma, 2018). A PPE (Personal Protective Equipment) kit is an essential kit one needs to have with them in order to work in bad weather conditions or to have a better effective result through working in unfavourable conditions. The PPE kit generally consists of the elements such as goggles, gloves, face cover or face shield, helmet or head cover, shoes cover etc. Some of the employees working in the Lambeth council did not have this respective kit which led to facing of the major problems while working in the organisation. 
[bookmark: __RefHeading__76865_1461955947][bookmark: _Toc122440400]Actual and potential impact to the organisation due to the complex
[bookmark: _Toc122440401] problem
the actual problems for this situation is that people is getting sick and injured due to lack of PPE. And the potential impacts is that the due to lack of staff the work is done slower and the productivity of the company will be affected. 

[bookmark: __RefHeading__76867_1461955947][bookmark: _Toc122440402]Root cause analysis (RCA)

	Fishbone diagram 
	A fishbone analysis or a fishbone diagram is a strategic model that is used by various of the firms to evaluate the visualisation of the cause and effect of the decisions that are being made and also helps the firms in identifying main reasons of the occurrence of the problems that are being faced (Robertson and Long, 2018). In reference with the Lambeth organisation and problem of PPE faced by them, the fishbone analysis can be described as: -  
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Environment
· Heavy rains: - Lack of PPE kits can lead the employees to face a major problem of working in heavy rainy weather. 
· People gets wet: - People might get themselves and their clothes wet due to absence of PPE kit.
· Very Windy: - It becomes very windy sometimes due to rain or other weather conditions that might lead to less effectiveness of the work. 
· Slippery floors: - The floors also gets slippery in these days that might lead to the injured work staff. 
Technology
· Wrong weather predictions made by phone: - The wrong weather predictions can be made by the phones that might lead to inefficient work done by the company as this may result in misleading or misunderstanding among the employees and organisation. 
· Delivery company's software breakdown: - The delivery company can also break down due weather conditions resulting in misguided locations and various other factors. 
Machinery
· Lack of training for some staff: - The lack of training in the staff regarding the importance of PPE kits may lead the firm in struggling through various problems while working in unfavourable weather. 
· Machines get broken: - Various machineries can break down as a result of bad weather leading to ineffective results and satisfaction given to the customers. 
System
· Tasks not completed : - While working in bad weather conditions, the task may be left incomplete due to lack in capability to work in bad weather conditions. 
· Work done slower : - Lack of PPE kit in bad weather may also lead to slowed work done in the operations as weather is one of the major hindrance for ground staff and workers. 
· More staff getting sick : - More of the staff might get sick if they are pushed towards working in unfavourable weathers. 
Health
· Contagious: - Lack of PPE may lead to getting caught by various spreadable diseases. 
· Injured staff: - The staff might get injured while working in bad weather conditions due to lack of PPE kits. 
· People falling sick: - The people or the employees might get sick through operations in providing services to various customers. 
[bookmark: __RefHeading__76869_1461955947][bookmark: _Toc122440403]Identification of actual root cause
	From the above analysis, the actual root cause of the firm can be stated as: - 
1. Tasks not completed: - It is a major cause of the organisation as the lack of PPE kit among the employee leads to incomplete work or services given to the customers. While working in bad weather conditions without the PPE kit may lead the employee to stop the work in between that might result in presenting of incomplete work given. 
2. Work done slower: - The bad weather conditions might lead to delayed work and services as there are employee working without the PPE with them and change of weather to unfavourable conditions my delay the work speed resulting in less effective results for the organisation. 
3. Injured staff: - The staff that is appointed to the ground duty to handle the work demanded by the clients might get hurt on the way to complete the work while working without the PPE kit and may also lead to getting hurt badly. 
[bookmark: __RefHeading__76871_1461955947][bookmark: _Toc122440404]Applying situational analysis model
PESTLE analysis
	In reference to the Lambeth council, the PESTLE analysis is describes as: - 
1. Political: - The political factors that affects the working of the firm are change in leadership of the nation as new government might bring up new regulation to work. 
2. Economical: - The interest rates and employment rates are one of the major factors that affects the working of Lambeth organisation. 
3. Sociological: - The sociological factors such as consumer beliefs highly impacts the working of enterprise as the more customer belief in trust and safety, the more it will increase the profitability and vice versa. 
4. Technical: - factors such as machines used as well as technical infrastructure that are being used in the Lambeth highly affects the working as these are used by the firm in order to get more of the effective results. 
5. Legal: - Legal factors such as corporate taxation and industry regulation are the main legal factors that affects the working of the organisation. 
6. Environmental: - The environmental factors such as weather conditions are one of the most important factors from which an organisation is affected. 
[bookmark: __RefHeading__76873_1461955947][bookmark: _Toc122440405]Three suggestions about solution for of the problems faced
Solution 1
	Giving the employees right PPE kits is a major solution that is recommended to Lambeth as it would solve major of the causes and effects that the firms needs to face in order to get better of the effective results in the organisation. 
Solution 2
	The other solution that is suggested to the organisation is to teach the employees to avoid working in the bad conditions without the PPE kit so as to ensure safety of the employees. 
Solution 3
	Ask employees to avoid work until they receive the right PPE.
 
	Factors
	Weight
	Solution 1
	Solution 2
	Solution 3

	Cost of uniform
	1
	4 x 1 = 4
	5 x 1 = 5
	4 x 1 = 4

	Cost of work done
	3
	5 x 3 = 15
	3 x 3 = 6
	2 x 3 = 6

	Time to complete the task
	4
	4 x 4 = 16
	3 x 4 = 12
	1 x 4 = 4

	TOTAL
	8
	35
	23
	14



[bookmark: __RefHeading__76875_1461955947][bookmark: _Toc122440406]Change management 
	Change management can be described as the effective analysis as well as interpret the implications of the decision that are to be made in the organization to overcome the challenges that are faced in the organisation (Bahadorestani, Naderpajouh and Sadiq, 2020). In reference to the Lambeth, it is important for the organisations to effectively track the operations in the organisation and interpret the changes that are made in the organisation so that any necessary changes can be made so as to get better effective results from the organisation. In order to effectively manage the change, plan is described as: - 
1. Analyse the results and productivity that were to be accomplished before the implication of the decisions. 
2. Apply the decisions in the organisation that solves the problems of the solutions. 
3. Review for the changes that have been made in the organisation due to decisions that have been implemented. 
4. Make necessary changes in the decisions and working of the organisation so as to ensure better results for the organisation. 
Communication plan with stakeholders:
	The stakeholders are termed as critical individuals which may impact the decision-making ability of company in positive or negative manner (Galli, 2018). The stakeholders connected with Lambeth Council company are described below:
· Customer
· Sponsor
· Employees
· Banks and financial institution.
· Competitors
· Government
· Shareholders
· Community members.
	The stakeholder matrix grid is explained below:
	Meet their needs
· Employees
· Competitors
· Banks and financial institutions
	Key player
· Shareholders
· Customers

	Low priority
· Professional bodies
	Keep informed
· Government bodies
· Regulators
· Community members


Interest of stakeholders
Stakeholder engagement plan:
	To analyse the engagement level of stakeholders, the stakeholder communication plan is designed below:
	Stakeholder
	Power/Interest
	Key interest/issues
	Communication vehicle
	Frequency
	Comments

	Customer
	The power and interest level of customers are high.
	The key interest is identified as demand for quality services at lower price.
	It will communicate with their customer through E-mails and group calls.
	2

	Must meet customer demands by offering quality services.

	Shareholders
	The power and interest level of shareholders are considered as high.
	The interest of shareholders is to receive maximum dividends.
	It will communicate with shareholders through project summary reports.
	1
	Can meet demands of shareholders by giving higher profits.

	Employees
	The power is high, but interest level of employees is low.
	The employees have interest in receiving proper working environment with higher promotions.
	It communicates among workers with Chatbots.
	3
	By undertaking positive approach linked with higher performance.

	Banks and financial institutions
	The power of banks is high but shows lower interest levels.
	The banks have interest in receiving instalments of loan at time.
	Through Newsletters.
	4
	Through showing better balance sheet.

	Government bodies
	The power of government is low but have higher interest levels.
	The government bodies have interest towards rising economy.
	Through regular meetings and website.
	2
	By meeting guidelines of government bodies.

	Community members
	The power possess by community members are low but shows greater interest levels.
	The community members need better environment which is more sustainable.
	Through using website as communication tool.
	4
	By providing proper information and adopting sustainable approach, it can gain positive attention from community members.




[bookmark: __RefHeading__76877_1461955947][bookmark: _Toc122440407]Monitoring and review techniques for monitoring project implementation
	The monitoring along with control techniques is considered an essential process which can support the Lambeth counselling group in continually track, review as well as report on the performance of project activities (Morioka, Bolis and Carvalho, 2018). This allows the company in assessing the performance of project along with other project activities connected with providing services in proper manner.
ADKAR Model:
	This model supports the company in analysing individual needs for the purpose of attaining successful change in effective manner (Ostachowicz, Soman and Malinowski, 2019). There are number of elements included such as Awareness, Desire, Knowledge, Ability as well as Reinforcement. The ADKAR model in context to the Lambeth is discussed as: -
· Awareness: Make awareness for the need to make changes. More PPE will be ordered.
· Desire: In this stage more of the employees working without the PPE kit will be acknowledged about the importance and need of PPE kit so that the sense of desire among them can be created. 
· Knowledge: staff will know about the changes to solve the problem so they can commit alongside.
· Ability: This element refers to checking of the ability of the employees to adapt the change that is being made in the organisation to keenly evaluate the success that is indulged with respective change. 
· Reinforcement: This is the final stage that refers to actual implication of the change that is being made in the organisation, in this case look after for those getting sick, check PPE is working properly and is ready to use. 
[bookmark: __RefHeading__76879_1461955947][bookmark: _Toc122440408]Conclusion
	It has been concluded from the above report that work-based problems can be identified with the support of applying different analytical tools like Root cause analysis as well as situational analysis model in proper manner. This report has also undertaken into applying situational analysis model by considering usage of PESTLE as well as SWOT model. Moreover, the report has also explained the communicational stakeholder plan with defining engagement levels. It also included the monitoring and review techniques for ensuring successful implementation.
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This is a role play to discuss an actual problem that happened in my workplace.

Nature of the complex problem: Dissatisfaction because I couldn’t work as I didn’t have my waterproof uniform for bad weather conditions. There is a lot of PPE missing to work properly in the Lambeth Council.
Actual impacts and potential impacts:

· people getting sick

· People getting injured

· Work done slower

· Machines broken

[image: ]
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Employee: Hi sr. how are you?

Manager: I’m ok thank you for asking. How are you? Employee: Well, I’m a bit worried about my situation… Manager: Oh, tell me what happened?
Employee: You know if I don’t wear the waterproof uniform, I will probably be sick in the next few days. I’m feeling a bit weak today.
Manager: Yes, that’s true. Did you talk about this to your supervisor?

Employee: Yes, I did.

Manager: what did he said?

Employee: He said there is not waterproof uniforms anymore and he ordered already but
they haven’t arrived yet, so I need to wait.

Manager: Ok, leave it with me and I will sort it out today.

Employee: Thank you very much.
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A L T E R N A T I V E
S O L U T I O N S : M A T R I X






	FACTORS
	WEIGHT
	SOLUTION 1
	SOLUTION 2
	SOLUTION 3

	Cost of uniforms
	1
	4 x 1 = 4
	5 x 1 = 5
	4 x 1 = 4

	Costs of work done
	3
	5 x 3 = 15
	2 x 3 = 6
	2 x 3 = 6

	Time to complete the tasks
	4
	4 x 4 = 16
	3 x 4 = 12
	1 x 4 = 4

	TOTAL
	
	35
	23
	14

	
	
	
	
	

	5 the most likely
1 the worst
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Staff in my company doesn’t have full PPE because the delivery is taking so long to arrive.This cause my team to get sick.

SOLUTIONS:
1. Always keep extra PPE.
2. Ask the staff to avoid working in bad conditions. I.e.: go wait in
the van when rains
3. Ask to not come to work until receive the right PPE for everyone












[bookmark: Slide_6:_MATRIX__RESULT]M AT R I X R E S U LT

By using matrix analysis we can see the best solution:
1. Always keep extra PPE.

· More productivity
· Good health
· Less complains
· Better work enviroment

[image: ]
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AWARENESS
· I Know that the change I will do it to order more PPE, and more often, Is better to have extra.
DESIRE
· I really want to have a happy and motivated team, so they will be comfortable and will perform better.
KNOWLEDGE
· My staff will know about the changes to solve the problem, so they can commit alongside.
ABILITY
· Make sure everyone in the team will be provided with their full PPE, and make sure they will bring it anytime they need it
REINFORCEMENT
· Look after for those getting sick, constantly check that PPE is working properly and is ready to use
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