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[bookmark: _Toc102903082]Introduction
In today's world human resource has become one of the most integral part of the business organisations. The employees of the business organisation have started to considered as the part of the asset of the business. This is why management of the human resources has become one of the most important challenges for the business organisation to improve the performance and standard of the work. Different studies and researches has already showed that employee engagement has a key and direct relation with the performance of the business organisation in terms of both productivity and quality (Sun and Bunchapattanasakda, 2019). Thus, measuring the engagement level in a business organisation can be considered as one of the most important step towards the betterment of the strategies and planning of the business to improve the performance. The identification, acceptance, adjustment and implementation, is needed to improve the employee engagement level in the business.
In this report the discussion about the topic employee engagement has been conducted, discussion about different types of measures that are used for measurement of employee engagement within an organisational context. Also the discussion about different strategies to improve the employee engagement level in the business organisation has been conducted in this report.  
[bookmark: _Toc102903083]The concept of employee engagement
One of the most important concept in human resource management is about employee engagement. This particular concept can be defined as the enthusiasm and dedication of the employees and workers of the business organisation about the job and towards the company. If the ability of the employees and workers to engage with their job is higher, then the dedication found among them will also be higher (Sun and Bunchapattanasakda, 2019). Hence, the productivity of the employees and workers will also increase automatically improving the quality and standard of the performance. So, in other words, the employee engagement is a key factor to improve the operational efficiency and the productivity among the employees. This is why the concept of employee engagement has become more popular among the business organisation to diversifying the productivity and performance by satisfying the employer to increase their engagement was the work (Motyka, 2018).
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There are different benefits that can be found of using employee engagement as the key strategy in the business. For example-
Employee retention: From different studies it has been found that the business organisation that has a high employee engagement has a low impact turnover and hiring cost. Thus the employee turnover of the company can become higher. Employee retention is a key factor for increasing the employee engagement in the business (Christy, 2019). As, if the satisfaction of the employees can be improved in their job, then rather than frequently shifting the job they would like to stick on the same job while ensuring their individual growth with the company.
Improved productivity and revenue: The relationship between employee engagement and improve productivity among the employees and workers is evident. As with the high engagement towards the job, the employees of the business organisation will be able to focus more improving the quality and standard of the production itself (Young et al., 2018). Thus not only the productivity level but also the ability of the business organisation to earn more revenue from the business will increase.
Increased employee loyalty: As it has been discussed before, with the better employee engagement policy and strategies of the business organisation the employees will be able to put more faith to the leadership and management of the company (Christy, 2019). Thus, the tendency of name please to stick to the company will increase. Hence, the employee loyalty of the business organisation will increase which will help the business organisation in improving the employee base, and will reduce the cost of hiring.
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The drivers of employee engagement are the factors and variables that can help in boosting employee engagement in the business organisation. In other words, the management and leadership of a company can use the drivers of employee engagement in their strategies to boost and increase the level of employee engagement in the business (Antony, 2018). Some of the most common and important drivers of employee engagement has been discussed below-
Meaningful work and achievable targets: From the perspective of the employee is it is important to assign them the meaningful work that matters in the growth and development of the business organisation which can help in improving their concentration, dedication and focus towards the job. Also, setting of the target play a vital role in improving the employee engagement in the business (Shaik and Makhecha, 2019). The setup of the target that are highly difficult to achieve can the motivate the employees whereas using the difficulty level in the moderate level cancel the employees feeling challenged as well as more satisfying improving their productivity and engagement towards the work.
Opportunity of individual career growth: For each and every individual opportunity to improving their career matters. Thus, providing the chances to ensure the growth and development of the individual along with business organisation on the basis of the rightful performance, can help in improving the dedication of the employees and workers to their work, which will also increase the employee engagement of the company (Shaik and Makhecha, 2019).
Caring and committed management and leadership: The leadership and management of the business organisation play a vital role in taking the decisions avoiding the well-being and care of the employees. Thus, it is important to have a caring and committed management and leadership who will consider different factors of the business growth including the human resources and their issues (Antony, 2018). Not only it can help in improving the engagement of the employees towards the company, but also in improving the mutual trust between the management leadership and the employees.
The feeling of belonging, valued and mutual respect: The feeling of belonging valued and mutual respect is another variable which significantly help in improving the employee engagement of the employees. As, it is the human psychology and nature that, if a person cannot be valued and respected, then the person will not feel comfortable in the same place with the surrounding peoples. Thus, the feeling of mutual respect and valued is one of the most important variable and driver in employee engagement (Khodakarami and Dirani, 2020).
Focus on personal well-being and work life balance of the employees and workers: As human resources are considered as the assets of the business, it is important for the management and leadership of the business to focus on the personal well-being and work life balance of the human resources. It will help in improving the value and engagement of the assets (human resources) to their work with more dedication and commitment. Hence, employee engagement towards the job will increase (Khodakarami and Dirani, 2020). 
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Employee engagement has been considered as an important part of the strategies for a company but measuring the same can be challenging for the HR department and the manager, as there is no absolute measurement for measuring the employee engagement level. Thus, it is important to use different types of method to collect the data and information that can help in analysing and finding out about the employee engagement level within the organisation (Burnett and Lisk, 2019). Some of the most common tools that are used for measuring the employee engagement are as follows-
Employee surveys: The use of employees are ways can be considered as one of the most common and important tool for gathering the data and information that are needed for analysing and understanding the employee engagement.
Modern human resource platform: With the advancement of the technology, there are different tools and platforms have been launched for human resource departments that can be used for monitoring the attitude and feelings of the employees towards the work and performance. These modern tools and platforms for HRs are also beneficial to measure the employee engagement (Burnett and Lisk, 2019).
Exit interview: Exit interviews are a great way to find out about the feelings and attitude of the employees towards the job and organisation. The overall attitude and understanding of the employees towards the business can be clearly understood from the exit interviews. Thus, this method is a perfect way to understand the requirement to change and bring the modifications in the company to achieve the level that can satisfy the employees (Shrotryia and Dhanda, 2019).
Social media pages and interaction: Social media pages can also help in providing the idea about the engagement of the employees to the company and job. The interaction between the employees, the communication holds between the employees and the outsider, et cetera can provide the understanding about the employee engagement level.
Data analysis on employee life cycle: The employee life cycle plays a vital role in analysing employee engagement. As it has been discussed before, with a better employee engagement the longevity of the employee life cycle will increase. Thus, by analysing the employee life cycle, the business organisation can understand employee engagement and can take the appropriate measures to improve the same (Shrotryia and Dhanda, 2019). 
[bookmark: _Toc102903087]Ideas and strategies to improve the employee engagement in the business
Not only identify in the level of engagement in the business organisation but also improving the same by using developing strategies is important. Some of strategies for improving the employee engagement level in the business has been discussed below-
Focusing on the wellbeing of the employees and workers: It has been discussed previously, the well-being of the employees and workers is one of the most important driver for employee engagement. Thus, focusing on the well-being of the employees can help the companies in improving the engagement level (Polite, 2018).
Providing the right tools and gears: Providing the right tools and gears for conducting the operations is helpful for the employees and workers to improve their productivity and efficiency. In this way the lack of appropriate tools and gears will not be imposed on the employees. Hence, the employee engagement level can improve towards the organisation and job (Davis, 2022).
Adequate training: The continuously changing and updation of the technologies and methods in the business is a vital factor that can demotivate the employees quickly. Thus, it is important for the management of a company to encourage the employees and workers by supporting them with the adequate training and development sessions (Polite, 2018). Not only it can help the employees and workers in improving their knowledge base and capacity, but it can also help in maintaining the relevancy of the employees in the organisation. As a result, the employee engagement will increase (Davis, 2022).
Providing the opportunity for career growth: The opportunity for career growth has also been considered as a driver of employee engagement. The lack of opportunity for the individual career growth in a business organisation is a significant drawback that can reduce the employee engagement. Thus, providing the individual attention to the employees and providing them with the right opportunity for the individual career growth is essential part to improve the employee engagement level (Edwards, 2018).
Considering the opinions of the employees and workers: Valuing the opinions provided by the employees and workers can help in boosting the morale of the employees it is also essential in improving the employee engagement level (Edwards, 2018).
Fair performance appraisal and recognition: Fair performance appraisal and recognition is another key factor that can help in boosting the employee engagement in the company (Davis, 2022).
[bookmark: _Toc102903088]Conclusion 
As of the above discussion, it is understandable that employee engagement is a critical path of business that can help in boosting the performance with maintaining the standard and quality. On the basis of the discussion in the report, identification of the suitable drivers of the employee engagement is important in order to include them in the strategic planning of the business to boost the employee engagement level. The use of different tools and techniques is important for analysing the level of employee engagement with the company. The appropriate analysis and recognition of the issues that are reducing the employee engagement level in the business can provide the direct guidance to improve the same in the future. 
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