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Unilever is a private, publicly traded multinational company functioning in the sector of consumer goods. As a publicly traded corporation, the profit motives are at the core of its activities and reporting to the investors (Shenkar et al., 2021). Unilever's goal and mission are around fostering sustainable living as a widespread global tendency. It provides a wide range of food, beverages, home care, and personal care solutions by owning well-known brands such as Dove, Lipton, Knorr, and Ben & Jerry's. Through their products, the company hopes to build a better future, both for people and the planet. At the same time, they are reducing the environmental impact. Unilever's mission is a demonstration of its responsibility towards sustainability and using its worldwide platform to shift consumers' behaviour and industry practices. This assessment will explain the key functions of unilever and their significance as well as it will also discuss the unilever organizational culture and its influence.
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Unilever's main functions of accounting and finance, marketing, and HR management are always vital in ensuring that the firm succeeds in the very competitive consumer goods market. Here's how these functions contribute to Unilever's operations are explained below:
Accounting and Finance: Accounting and finance are important for the financial management and decision-making processes of Unilever. It is the function that handles the company's financial assets such as budgeting, forecasting, and distributing funds to different business units and operations. This function mainly helps in accurate financial reporting. It is also ensuring compliance with regulations and accounting standards. It also generates valuable insights into the finances and health of a company (Pratidhana, 2023). The function of strategic management ranges from risk management to liquidity management, and financial sustainability of the company Strategic decision-making requires effective financial management for Unilever. It includes investing in new product development, expanding into new markets, and acquiring other business companies. 
Marketing: Unilever works in a very challenging consumer goods market. It is vital to have the right marketing strategy to become successful. It has been evaluated that the marketing function creates awareness, builds the brand, and also understands the consumer’s preferences as well as the market trends (Mahapatro, 2021). The marketing team applies market research, data analysis, and consumer insights to create customized strategies and campaigns that are tailored according to specific demographics and markets are using different channels. Successful marketing mainly aids in differentiating Unilever products, informing consumers about the differentiating features of these products, and enhancing brand loyalty. Similarly, the marketing function also performs key functions such as identifying new market opportunities, launching innovative product offerings, and responding to dynamic consumer preferences and market scenarios (Ghauri et al., 2021).
Human Resource Management: In Unilever, the human resources function is significant. It aids in hiring, training, and retaining a skilled workforce. It has been seen that a business environment relies on knowledge and innovation. This is why hiring the right people with the necessary talents and experience is necessary. It will give the enterprise an edge over competitors. The field of human resource management is responsible for a range of areas such as talent acquisition, employee development, and performance management, as well as creating a culture that is positive and inclusive (Macaulay, 2020). They ensure that Unilever has what is needed in terms of skills and expertise to help the business goals and deal with the new market conditions. This function is significant in terms of unifying employees' work. They are aiming at the achievement of the company's goals, values, and mission. Through developing a powerful organizational culture based on sustainability, diversity, and innovation, Unilever can lure and retain conscious staff that vision the company and contribute to its lasting success..
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Unilever has developed a strong organizational culture. Through this, they used to govern their operations and decisions. This culture is based on these core values which manifest themselves in all aspects of the organization.
One of the pillars of the Unilever culture is engagement in sustainable development and the conservation of the environment. The enterprise is aware of its operations' influence on the planet and puts a great effort into including sustainable practices all over the value chain. Such a culture of sustainability affects the organization's ecosystem by driving product development, manufacturing processes, and supply chain management. Employees are trained and encouraged to have an all-encompassing thinking that focuses on the environmental implications of what they are doing. It leads them to innovation and responsible decision-making (Mahapatro, 2021).
Diversity and Inclusion are also major foundations of Unilever's organizational culture. The company encourages a diverse workplace that appreciates all the different views, cultures, and experiences. This is the culture of respect, collaboration, and opens communication that gives employees a chance to put forward their original contributions. By embracing diversity, Unilever develops an atmosphere that inspires creativity, drives innovation, and improves problem-solving, making it more competitive in the market (Shenkar et al., 2021).
For example, Unilever's culture is based on unbiased and ethical when operating a business. The company has developed a strong code of conduct and practices transparency in business. Such a culture of ethics shapes the conduct of employees, decision-making processes, and interactions of the enterprise with stakeholders including customers, suppliers, and communities. It creates trust, enhances brand reputation, and generates long-term stakeholder relationships that contribute to an organization's success and sustainability (Pratidhina, 2023). Connecting these cultural values throughout the organization creates a congenial and meaningful work environment where the employees' efforts are aligned with the company's mission and objectives. It results in better organizational performance and more growth opportunities.
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Unilever's core functions include accounting and finance, marketing, and human resource management. It contributes greatly to operational efficiency, financial stability, and market competitiveness in the company. Such actions work together to promote the company's plans and strategic goals. Moreover, Unilever's organizational culture, based on sustainability, diversity, and morality, makes the workplace to be positive and purposeful. This culture gets and keeps top performers, sparks innovation, and keeps the operations of the company in line with its vision and values. Through constructively employing the main functions of a company and cultivating a powerful culture, Unilever can gain long-term success, enhance sustainable development, and continue being the top consumer goods company in the global market.
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