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[bookmark: _Toc232593596]Blog 1: Stakeholder Analysis, who really matters in a project?
Stakeholder Analysis involves the identification of affected or affecting stakeholders and ways to engage them in a project. It's a basic need, since projects have no existence outside a web of people of different influence and interest (Freeman, 2023). In the Attend-X project, we identified 14 stakeholders: students, lecturers, management, IT department services, data protection team and external sponsors. Stakeholder groups required frequent communications, and stakeholders of low interest, such as sponsors, required occasional communications.
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Figure 1: Stakeholder Analysis Reiss (2015) 
The stakeholder matrix states that stakeholders have different levels of power, requiring different answers. Reiss (2015) states that poor stakeholder management would be one of the reasons that a project could fail if the power holders are ignored. For instance, excluding the IT or data protection teams might have resulted in technical or legal problems. Stakeholders' point of view may also change.  Cuppen (2016) emphasises the need to adapt the stakeholder analysis as the project progresses. Regular review became a part of the release as it was essential to ensure that communication had been effective and relevant throughout the planning to the final delivery journey (Polonsky and Scott, 2005).
[bookmark: _Toc232593597]Blog 2: Tools and Techniques for Effective Project Management
Project management relies on systemised tools to coordinate and grow the team's work efficiently. Popular documents are Gantt charts or Work Breakdown Structures (WBS), SWOT analysis and RAID logs (Taboada et al., 2023). The Attend-X project used an 8-phased approach, with work starting at the first 8 stages and ending with the final 8. It would be a bit of a map that plotted tasks along a timeline and the dependencies between tasks, like a Gantt chart.
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Figure 2: Tools and Techniques for Effective Project Management (Author's creation) 
The WBS was one of the most useful tools for me, as it helped break down large pieces of work into smaller tasks that were easier to manage. They were broken down into human-sized system design, workflow planning for QR and documentation for users. More clearances and task distribution (Wysocki, 2019). But there were challenges with consistent tracking of progress. Heagney (2016) argues that project control is as important as project planning. In our case, it was not about the ‘on schedule' option, but going to ‘tasks'. In the future, I will introduce progress checks and milestone markers for improved control and early problem identification. They concluded that the structured tools have improved the teamwork, organisation and time management of the Attend-X project (Kidston and Haward, 2015).


[bookmark: _Toc232593598]Blog 3: The Iron Triangle, Why Trade-offs Are Inevitable
The Iron Triangle: The balance of the three project-related contents: Time, Cost, Quality. These three constraints are tied together, with a change in one impacting the others (Pollack et al., 2018). Attend-X adopted the time limit of 8 weeks. Therefore, the budget was not allocated for physical systems and software development. It was not a working system, but still in design/proposal status.
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Figure 3: The Iron Triangle (Pollack et al., 2018)
This was clearly demonstrative of the effect of the constraints on the project outcome. More time or money would have required a “better” cookie to improve its quality with more advanced features. “Projects can go out of control”, or scope creep, is one potential result of ignoring these, according to Clegg, Skyttermoen and Vaagaasar (2020). Setting boundaries early freed us from having to hope for systems with facial recognition or software to be installed. Instead, we focused on measurable outcomes like system design, system documentation, and so on. Some critics say the Iron Triangle is not adequate for today's agile projects, but it can be very useful in an academic setting and in time-bound projects (Pollack et al., 2018).


[bookmark: _Toc232593599]Blog 4: Corporate Social Responsibility in Project Environments
Corporate Social Responsibility (CSR) considers the moral, social and environmental aspects of the project rather than only the technical aspects (Al-Marri and Pinnington, 2022). Data privacy was one of the greatest concerns of Attend-X. Attendance and movement of students are recorded on the QR system. Data protection concerns are required, including GDPR and the University's data protection team. The ease of access was another major consideration. The system needed to be accessible, including for learners with disabilities or for those who do not have access to digital technology. For this reason, we had to consider it and prepare some simple user guides and questionnaires beforehand.
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Figure 4: Corporate Social Responsibility in Project Environments (Al-Marri and Pinnington, 2022 )
Meredith et al. (2009) state that the goal of responsible projects is to "maximise benefits, minimise harms to all stakeholders". In our situation, it was about making the design of our system fair and usable. There was also lots of transparency involved. Education about what data will be collected and how it will be used is considered effective for gaining users' trust. However, ignoring social needs can cause even the strongest system to fail to meet social needs (Wysocki, 2019). 
[bookmark: _Toc232593600]

Blog 5: Critical Self-Evaluation and Personal Development Plan
This project has taught me that theory and practice are very different in managing projects. Before this unit, some topics I knew existed were stakeholder and risk management, but did not experience. One of my assets was being able to be involved in both early planning processes and setting the project boundaries. I also knew of some ideas, such as the Iron Triangle and Stakeholder mapping, that they used for organisation. However, taking risks was not something I did particularly well, especially when it came to figuring out if a risk would affect my business and gauging the probability of it happening. If I was unsure, I did not want to dissent from the group, so it was difficult and curtailed participation in some discussions. This is a common problem for early-stage project managers (Taboada et al., 2023).
[image: ]
Figure 5: Personal Development Plan (Taboada et al., 2023).
My development plan has three parts, and I will apply them to make steps that will enhance my development. In detail, I will read Fundamentals of Project Management by Heagney, with a focus on risk and scheduling. Second, I will start to use Gantt charts and risk registers as a part of program logic (Trello or Microsoft Project). Thirdly, I will acquire practical project experience in student projects or part-time projects. Project management skills are learned, not taught, during the experience of the project (Reiss, 2013). I want to use it to enhance my decision-making process and build confidence.
[bookmark: _Toc231466348][bookmark: _Toc232593601]
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