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Executive Summary
In this report, the performance and the strategic financial position of Marriott International is evaluated for the years 2021 to 2025 from the perspective of the Chief Financial Officer (CFO). The report uses the audited annual reports of Marriott and also carries out the financial ratio analysis and the industry benchmarking on the performance of the company.
From the report, Marriott experienced an impressive recovery in the aftermath of the pandemic since its revenue grew from US$13.9 billion in 2021 to US$26.2 billion in 2025. The strong operating cash flows and asset-light business model enabled the company to realize higher profits and efficiency. However, the report highlights that the company has been facing financial challenges related to weak liquidity and leverage capital structure.
Considering these results, the report highlights several improvements in the working capital management area, such as cash flow forecasting based on AI, improved management of receivables, treasury centralization, and inventory management. The financial restructure strategy includes refinancing of debts, reduction of debts, divestiture of assets, and international expansion while remaining asset light for Marriott.
The investment evaluation under the criteria of Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI), and Internal Rate of Return (IRR) shows that project C is the only project that will generate value for the shareholders of Marriott. Considering the capital rationing of £100 million, the report recommends to invest only in Project C instead of doing two projects combination.
And also, there is a discussion regarding the proper usage of Artificial Intelligence (AI) while writing this report. It is stated that it can aid researchers in conducting their research, proofreading, and making visual presentations only when its findings are independently corroborated by reliable financial information.
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[bookmark: _Toc236803252]1. Introduction
Hospitality industry contributes immensely to the world economy through tourism, business travel, and employment. In spite of all the difficulties faced lately like the coronavirus pandemic, inflation, geopolitical tensions, and increase in interest rate, the significance of proper financial and strategic planning has become all the more important (Brigham and Ehrhardt, 2023). Marriott International, Inc. has been chosen for this report as the world’s largest hospitality company which operates through an asset-light model in almost 9,800 hotels located in 145 different nations and territories around the globe.
From the viewpoint of the Chief Financial Officer (CFO), this study critically reviews the financial performance of Marriott between 2021 and 2025 based on audited annual reports. Analysis is made concerning financial position, working capital management, financial restructure, and investment evaluation through Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI), and Internal Rate of Return (IRR). The study concludes with reflections on AI's ethical application in finance.
[bookmark: _Toc236803253]2. Financial Health Check
Financial health assessment is essential when analyzing the capability of the organization in profitability, liquidity, and financial risk management. Analysis of financial statements enables the parties involved in decision-making of the organization to evaluate the efficiency and weaknesses of the firm (Atrill and McLaney, 2022). Multinational hospitality firms such as Marriott International have their financial performance affected by tourism demand, economy, inflation, foreign exchange rate, and customer preference.
In this section, the financial performance of Marriott International during the years 2021 to 2025 will be critically analyzed based on the company's audited annual reports. This will include the analysis of the company's income statement, balance sheet, and statement of cash flow. Financial ratio analysis will then follow, which includes profitability ratio analysis, liquidity ratio analysis, efficiency ratio analysis, gearing ratio analysis, investment ratio analysis, and cash flow ratio analysis.

Figure 1:Annual revenue showing the company's post-pandemic financial recovery (Source: Created by me)
[bookmark: _Toc236803254]2.1 Marriott International: Financial Overview
Marriott International Inc. is the biggest publicly traded hospitality firm globally. It runs an asset-light business model with franchised, managed, licensed, and owned hotel properties. Most of the revenues that the company makes come from franchising fees, management contracts, licensing arrangements, and loyalty programs. Therefore, Marriott makes steady fee-based income without much capital expenditure compared to asset-intensive companies. (Marriott International, 2025).
There was strong financial recovery of Marriott from 2021 to 2025 during and post-COVID-19. The revenues amounted to an estimated total of $26.2 billion as of 2025 due to recovery of travel across the world, market penetration in emerging markets, and expansion of the hotel portfolio. On top of that, the corporation followed its policy of returning money to its shareholders through dividends and buybacks, and also focused on the digitisation of the company and its loyalty program Marriott Bonvoy. Although the company experienced successful financial performance, it is still influenced by higher interest rates, inflationary threats, geopolitical tension, and unstable foreign exchange rates, which means financial evaluation is crucial.
Table 1: Five-Year Financial Summary of Marriott International (US$ million)(Source: Source: Marriott International Annual Reports (2021–2025))
	Year
	Revenue
	Operating Income
	Net Income
	Total Assets
	Total Liabilities
	Operating Cash Flow

	2021
	$13,857
	$1,750
	$1,099
	$25,111
	$28,462
	$2,694

	2022
	$20,773
	$3,462
	$2,358
	$24,697
	$28,278
	$2,819

	2023
	$23,713
	$3,864
	$3,083
	$25,099
	$28,459
	$3,170

	2024
	$25,100
	$3,767
	$2,375
	$25,503
	$28,887
	$2,749

	2025
	$26,186
	$4,141
	$2,601
	$25,355
	$29,174
	$3,212



Notes:
· Revenue, Operating Income, Net Income, and Operating Cash Flow are taken directly from Marriott's Consolidated Statements of Income and Consolidated Statements of Cash Flows. 
· Total Assets and Total Liabilities are year-end balances from the Consolidated Balance Sheets for each fiscal year. 
Review of the consolidated financial performance of Marriott International shows the firm’s robust financial recovery from 2021 to 2025, amid difficult conditions in the global economy. This is because the revenue of the firm rose from US$13.9 billion in 2021 to US$26.2 billion in 2025, due to recovery of international travel, occupancy, Average Daily Rate (ADR) and Revenue per Available Room (RevPAR) (Marriott International, 2025).
Moreover, operating income increased to US$4.1 billion for 2025 even as prices increased and administrative costs were on an increase. This is indicative of the successful asset-light strategy employed by the company that helps in creating stable income through fees while at the same time limiting capital outlay.
Net income on the other hand has been quite volatile where it increased to US$3.08 billion in 2023 then decreased to US$2.38 billion in 2024, only to increase again to US$2.60 billion in 2025. The decrease has been attributed to increases in interest expenses and taxation and not operating inefficiency.

Marriott’s balance sheet shows how the company has stuck to its asset-light approach, which is associated with high debt levels that finance growth but expose the company to refinancing risks. However, despite these financial challenges, Marriott has enjoyed solid cash flows from operations that have always been used to pay dividends, interest costs, share buybacks, and investment in the future.
Table 2: Marriott International: Five-Year Ratio Analysis (2021–2025)
	Ratio
	Formula
	2021
	2022
	2023
	2024
	2025

	Profitability

	Operating Profit Margin
	Operating Income ÷ Revenue ×100
	12.63%
	16.67%
	16.30%
	15.01%
	15.82%

	Net Profit Margin
	Net Income ÷ Revenue ×100
	7.93%
	11.35%
	13.00%
	9.46%
	9.93%

	Return on Assets (ROA)
	Net Income ÷ Total Assets ×100
	4.38%
	9.55%
	12.28%
	9.31%
	10.26%

	Liquidity

	Current Ratio*
	Current Assets ÷ Current Liabilities
	0.39
	0.41
	0.4
	0.4
	0.43

	Quick Ratio*
	(Current Assets − Inventory) ÷ Current Liabilities
	0.38
	0.4
	0.39
	0.39
	0.42

	Efficiency

	Asset Turnover
	Revenue ÷ Total Assets
	0.55
	0.84
	0.94
	0.98
	1.03

	Gearing

	Debt Ratio
	Total Liabilities ÷ Total Assets
	113.35%
	114.50%
	113.39%
	113.27%
	115.06%

	Cash Flow

	Operating Cash Flow Ratio
	Operating Cash Flow ÷ Current Liabilities
	0.4
	0.41
	0.43
	0.32
	0.38


Notes:
· All monetary values are derived from Marriott International Annual Reports (2021–2025). Ratios have been calculated by the me.
· Current and quick ratios are based on year-end current assets and current liabilities reported in the consolidated balance sheets. 
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Financial ratios allow one to undertake an extensive analysis of the financial performance of Marriott International over a period of five years (Atrill and McLaney, 2022).
Profitability: There have been positive changes in profitability of Marriott following the post-pandemic recovery period. There is a growth in operating profit margin from 12.63% in 2021 to 16.67% in 2022 before it becomes stable in 2025 at 15.82%. Similarly, there is an increase in the net profit margin from 7.93% to 13.00% in 2023 before falling to 9.93% in 2025 because of increased interest expenses and taxations, not due to poor performance. Return on Assets (ROA) rises from 4.38% in 2021 to 10.26% in 2025. This shows that Marriott can effectively leverage its assets through its franchise and management business models.
Liquidity: Marriott had fairly low liquidity with an increase in current ratio from 0.39 in 2021 to 0.43 in 2025 and the quick ratio being less than 0.5 throughout this period. Although the low current and quick ratios signal a poor short-term liquidity, the risk is reduced by strong operating cash flows, reliable franchise income and credit facilities.
Efficiency: Asset turnover increased consistently from 0.55 in 2021 to 1.03 in 2025 showing effective asset utilization and successful asset light strategy of Marriott.
Gearing and Cash Flow: Marriott had high gearing with its debt ratio being greater than 110% which is due to the highly geared capital structure resulting from heavy share repurchases and not distress. Despite this, operating cash flow increased from US$2.69 billion to US$3.21 billion.
Generally, the findings from the ratio analysis suggest that Marriott continues to have strong finances, which is a result of increasing profitability, effectiveness, and cash flows. However, it is important to focus on liquidity and leverage going forward.
[bookmark: _Toc236803256]2.3 Trend Analysis
Trend analysis of financial performance of Marriott International from 2021 to 2025 reveals high post-pandemic recovery rate and successful functioning of the company’s asset-light strategy. Despite volatility in profitability, Marriott remained financially strong throughout the period due to revenue growth and expansion around the globe.
Revenue Trend
The revenue of Marriott rose from US$13.86 billion in 2021 to US$26.19 billion in 2025, which is a total increase of about 89%. This huge increase between 2021 and 2022 was due to the restoration of international travel after relaxation of restrictions on the spread of the pandemic of Coronavirus disease. Growth since then was driven by higher levels of occupancy, improvement in Average Daily Rate (ADR), Revenue per Available Room (RevPAR) and also the continuous growth due to franchise and management arrangements. In 2025, the increase in the RevPAR at a global level was about 2% whereas the net room growth was more than 4.3%.
Operating and Net Income Trends
Operating income rose from $1.75 billion in 2021 to $4.14 billion in 2025 despite experiencing a drop in 2024. This growth has been attributed to improved efficiency in operations, better management of costs, and more income from franchise and management fees. Operating margins stayed above 15% from 2022 going forward.
The net income, however, demonstrated more fluctuations. Specifically, it rose from US$1.10 billion in 2021 to US$3.08 billion in 2023 but fell to US$2.38 billion in 2024 before increasing to US$2.60 billion in 2025. Such a drop can be attributed to the rise in interest costs and taxes and not poor business performance. The reason for that is that the company’s capital structure is highly leveraged.
Asset, Liability and Cash Flow Trends
The total assets stayed more or less constant throughout the review period, as Marriott maintained its focus on its asset light model. However, total liabilities were always more than total assets because of the huge borrowing by the company and significant share buybacks. Although the result is negative equity of the stockholders, the situation should be viewed from the point of view of the company’s capital structure policy.
Cash flows from operations were consistently healthy, growing from US$2.69 billion in 2021 to US$3.21 billion in 2025. The consistent generation of cash made it possible for Marriott to pay for dividends, interest payments, stock buyback programs, and investments. Generally, the trend analysis shows that the company has improved its financial performance by achieving consistent growth in income, efficiency in operations, and cash flows. However, increased cost of financing and high leverage levels indicate that future strategies should focus on debt management and liquidity improvement.
Table 3: Marriott International Revenue Trend (2021–2025). (Source: Marriott International Annual Reports (2021–2025))
	Year
	Revenue (US$ million)

	2021
	$13,857

	2022
	$20,773

	2023
	$23,713

	2024
	$25,100

	2025
	$26,186



Table 4: Net Income Trend (2021–2025)
	Year
	Net Income (US$ million)

	2021
	$1,099

	2022
	$2,358

	2023
	$3,083

	2024
	$2,375

	2025
	$2,601



Table 5: Operating Cash Flow Trend (2021–2025)
	Year
	Operating Cash Flow (US$ million)

	2021
	$2,694

	2022
	$2,819

	2023
	$3,170

	2024
	$2,749

	2025
	$3,212
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The liquidity ratios measure the ability of an organization to honor its short-term debts by using current assets. Current ratio and quick ratio are two essential financial stability indicators for short term and are quite relevant in the hospitality sector because the organizations have to ensure liquidity to run their day-to-day activities and handle any market disruption (Atrill and McLaney, 2022). To examine the liquidity of Marriott International, its current ratio is being compared with three prominent competitors in the global arena: Hilton Worldwide, InterContinental Hotels Group (IHG), and Accor.
Table 6:Liquidity Benchmark Comparison (FY2025)
	Company
	Current Ratio
	Assessment

	Marriott International
	0.43
	Weak liquidity

	Hilton Worldwide
	0.67
	Moderate liquidity

	InterContinental Hotels Group (IHG)
	0.98
	Close to industry benchmark

	Accor
	1.05
	Strong liquidity

	Typical Hospitality Benchmark
	1.00–1.20
	Healthy liquidity position


Source: Marriott International (2025), Hilton Worldwide (2025), IHG (2025), Accor (2025) Annual Reports and published financial ratios*
From the above table, the current ratio of Marriott is 0.43, which is quite low compared to the accepted figure of 1.0, and is also lower compared to those of Hilton, IHG, and Accor whose figures are 0.67, 0.98, and 1.05 respectively. This shows that the working capital policy of Marriott is more aggressive, thus holding lower current assets compared to current liabilities.
Even though the liquidity ratios of Marriott have been quite low, evaluation of its financial position cannot be done using only accounting techniques. Being an asset-light organization, Marriott earns stable revenue from franchises and management contracts to ensure consistent cash flows while minimizing the holding of current assets. Besides, Marriott holds a multi-currency revolving credit facility worth US$4.5 billion (Marriott International, 2025).
Nevertheless, the poor current ratio ratio poses some problems for the company. The reliance on constant cash flows from operations and access to outside finance exposes the company to risks in case of uncertainties in the economy, reduced travel, and high-interest rates. Marriott is less concerned about excess liquidity compared to IHG and Accor and prefers capital efficiency and profit maximization.
In conclusion, Marriott has inferior liquidity ratios when compared to its competitors. However, despite its weaker liquidity position, the company has good cash flow from operations and follows an asset-light approach that mitigates these risks. Better management of receivables, suppliers' payments, and cash flow projections would help improve liquidity.
[bookmark: _Toc236803258]2.5 Financial Strengths, Weaknesses and Potential Threats
From the financial analysis, it can be seen that there was a strong recovery of Marriott International between 2021 and 2025 due to growing global travel demand, diversified hotel portfolio, and an asset-light business model. Revenue increased by about 89%, and operating income increased more than two times, which is a result of high operational efficiency and implementation of the company's long-term strategy (Marriott International, 2025). Strong operating cash flow above US$2.7 billion a year has helped Marriott to finance dividends, stock buybacks, servicing of debts, and expansion into other countries without much strain on the daily operation.
The other strength of Marriott is its operational efficiency. Improved asset turnover shows that the company was able to increase the revenue earned per unit of asset through the franchising and management of the hotels and not ownership of the properties.
Nevertheless, there are many financial difficulties that Marriott is faced with. Firstly, liquidity is still below industry standards, having a current ratio of 0.43 in 2025. This demonstrates the dependence of the company on stable operating cash flows and outside financing. Furthermore, the heavily leveraged structure of the company, due to active share buybacks, makes it vulnerable to increasing interest rates and refinance risks, which will affect future profitability. As for the future development, Marriott has great potential in expanding operations into high growth regions like Asia-Pacific, Middle East and Africa. Investment in IT technologies, artificial intelligence, Bonvoy loyalty program and ESG factors will help to improve customer loyalty and operational efficiency. 
[image: ]
Figure 2: Financial SWOT Analysis of Marriott International (Developed by the me based on Marriott Annual Reports, 2021–2025 and ratio analysis).
Yet, external risks are still there. Inflation, geopolitical risks, currency risks, and rising interest rates could all cause higher costs for operations and financing. Moreover, stiff competition from other companies like Hilton, Accor, InterContinental Hotels Group (IHG), and competing accommodations services like Airbnb is a big challenge for their pricing policy and customers' retention. Therefore, Marriott must focus on improving their liquidity, managing their debts wisely, and growing sustainably.




[bookmark: _Toc236803259]3. Working Capital Management Analysis
[bookmark: _Toc236803260]3.1 Assessment of the Cash Operating Cycle
Working capital management helps the organisation have adequate short-term funding to cover operational requirements and earn profits at the same time. It is especially critical in the hospitality sector owing to the seasonal changes in demand, high expenses associated with operations and continuous flow of customers' money (Atrill and McLaney, 2022). The Cash Conversion Cycle (CCC) is the indicator of efficiency in the use of working capital which can be estimated in this way:
Cash Conversion Cycle = Inventory Days + Receivable Days - Payable Days
Marriott International uses an asset-light strategy that means that the company earns the bulk of its revenues through management, franchising and licensing agreements without owning hotels. Due to this fact, Marriott International has a relatively low level of inventory and receives the majority of customers' payments directly through their own channels such as direct bookings, company contracts and Marriott Bonvoy loyalty program (Marriott International, 2025).
Moreover, the company enjoys good supplier credit terms, which means that the firm can pay later while still getting money from customers. This leads to a short or negative cash conversion cycle because cash is collected before most of the operating liabilities get paid off. This is one of the reasons for the good operating cash flows at the level of US$3.21 billion in 2025, and it shows how Marriott operates without any liquidity issues.
However, such a strategy increases the dependence of the firm on constant cash flows. Any change in travel demands, slow collections, or lower occupancy would be negative for the operating cash flows. Thus, it is important for Marriott to monitor its receivables, supplier relations, and cash flow forecasting in order to remain resilient.
[bookmark: _Toc236803261]3.2 Strategies to Improve Liquidity through Working Capital Reforms
Despite consistent generation of positive operating cash flows by Marriott International, it emerged from the financial ratio analysis in section two that the company’s liquidity ratios have been below the hospitality industry standards. As a CFO of the company, I will focus on improving the working capital position of the company, instead of increasing idle current assets.
First, Marriott International should embrace artificial intelligence for cash flow forecasting. By using the predictive analytics approach, factors such as booking trends, seasonality, cancellations, exchange rates, and economic state could help in generating accurate cash flow forecast (Kokina and Davenport, 2017).
Firstly, Marriott should improve its accounts receivable by introducing more automated invoicing, online payment mechanisms, and billing for corporate customers. This will reduce the receivable collection period.
Moreover, there is the need to improve accounts payable management through the negotiation of good payment terms while maintaining good relations with suppliers. Extended payment terms will help Marriott hold onto its cash for a longer period of time without any problems since it does not want to overstay its payment periods and lose good relations with the suppliers.
Even though inventory is not considered an important component of total assets, it will still be good for Marriott to introduce AI-driven inventory management. It will help reduce excess inventory and food wastage and help to implement the ESG policies of Marriott (Heizer, Render and Munson, 2023).
Moreover, the expansion of AI-driven dynamic pricing and revenue management can help increase room rate optimization.
Finally, it is recommended that Marriott improve its liquidity via centralized global treasury management and cash pooling. By consolidating excess cash from around the globe, Marriott can ensure that there is less cash lying idle and can save on foreign exchange cost at the same time. In summary, these improvements would be beneficial for Marriott's liquidity and working capital while staying true to its asset-light business model.
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Figure 3: Proposed Working Capital Optimisation Framework for Marriott International (Developed by the me).
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The selection of the right type of financing is crucial to help ensure liquidity, support business growth, and maximize shareholder returns. The selection between the two types of financing depends upon the capital structure, cost of finance, and operational needs of the organization (Brealey, Myers and Allen, 2023). In case of Marriott International, despite having a high flow of operating cash and liquidity issues, choosing the right kind of financing mix becomes important.
The short-term financing is normally used to cater to working capital needs and comprises overdraft, line of credit, commercial paper, and trade credits. The short-term financing is normally more flexible and inexpensive compared to the long-term financing. Marriott uses its committed multi-currency revolving credit facility, which allows the company to fulfill its short-term financing needs without holding any excess cash in idle form. However, the heavy use of short-term financing results in refinancing risk and interest rate risk.
On the other hand, the long-term sources of finance such as corporate bonds, long-term loans, lease financing, and equity are more stable sources of finance for making strategic investments like expanding abroad and digitalization. While it is financially stable, higher debt has increased the cost of interest and reduced net income. Equity financing can improve the balance sheet position of Marriott, but at the expense of dilution of earnings per share.
Table 7: Comparison of Financing Options (Source: Developed by the me based on Brealey, Myers and Allen (2023) and Marriott International Annual Report (2025))
	Criteria
	Short-Term Financing
	Long-Term Financing

	Purpose
	Day-to-day operations and working capital
	Strategic investment and expansion

	Common Sources
	Bank overdraft, commercial paper, trade credit, revolving credit facility
	Bonds, term loans, leases, equity

	Cost
	Generally lower
	Generally higher

	Risk
	Higher refinancing and interest rate risk
	Lower refinancing risk

	Flexibility
	High
	Moderate

	Repayment Period
	Less than one year
	More than one year

	Suitability for Marriott
	Seasonal liquidity and working capital
	Hotel expansion, technology investment, acquisitions


Taking into account the financial standing of Marriott, a balanced approach in financing is advised. Operations of the business should be funded by the operating cash flows and by means of revolving credits, while large investments are to be financed through well-managed long-term financing sources. Besides, the use of excess operating cash flows for repaying debt will lead to better leverage.



[bookmark: _Toc236803263]4. Strategic Financial Restructuring Plan
[bookmark: _Toc236803264]4.1 Introduction
The process of financial restructuring is a vital one in which organizations maximize their capital structures, increase financial flexibility and create long-term shareholder values. The process of financial restructuring is especially vital for hospitality multinational firms like Marriott International due to the economic nature of the business where the industry is highly vulnerable to the effects of the economic cycle, the movement of interest rates, political instability and the fluctuation of international tourism demand (Brealey, Myers and Allen, 2023). While the financial analysis carried out in section 2 shows that Marriott has experienced strong growth in terms of revenue and cash flow from operations, the firm still operates on low liquidity and a highly leveraged capital structure.
[bookmark: _Toc236803265]4.2 Recommended Financial Restructuring Options
Based on the financial analysis, four complementary restructuring initiatives are recommended for Marriott International.
· Debt Refinancing and Gradual Debt Reduction
The high leverage of Marriott has been the reason for the rising interest costs, which in turn have decreased net profitability even with good operational performance. Marriott must take a step to refinance part of its current liabilities by refinancing higher interest cost liabilities into long-term debt where favorable market conditions prevail. While doing this, part of its cash flow generated from good operations should be used to repay liabilities instead of engaging in stock buybacks.
· Selective Asset Divestiture
Despite the use of asset-light business model by Marriott, the firm has ownership in some hotels and non-strategic assets. By selling its matured or underperforming owned assets, while holding onto management contracts for the long term, would result into generation of more cash without necessarily reducing the operating revenue. This will help the firm reduce its debt, increase liquidity, and invest in growth markets. Divestiture will also enable Marriott to improve its return on investment while maintaining its brand through management and franchising.
· Limited Equity Injection
Issuance of additional equity capital would only be justified if Marriott engages in strategic mergers & acquisitions or expands internationally. Despite the fact that such a move will improve the company’s financial leverage and enhance its capital structure, it will lead to a dilution in the ownership interest of current stockholders and earnings per share. This is because of Marriott’s ability to generate sufficient cash from operations.
· Strategic Partnerships and Targeted Acquisitions
Marriott needs to consider continuing its growth strategy through strategic alliances, franchises, and targeted acquisitions in emerging markets such as Asia-Pacific, the Middle East, and Africa. Such a strategy would help Marriott grow internationally with reduced financial resources while boosting its competitive edge. Expansion of the Marriott Bonvoy platform along with investing in digital technology will boost customer loyalty.
	Restructuring Option
	Advantages
	Potential Risks
	Recommendation

	Debt refinancing
	Lower interest expense, improved cash flow
	Interest rate fluctuations
	High Priority

	Asset divestiture
	Releases capital, improves liquidity
	Loss of owned assets
	High Priority

	Equity injection
	Reduces leverage
	Shareholder dilution
	Medium Priority

	Strategic partnerships & acquisitions
	International growth with lower capital investment
	Integration and market risk
	High Priority


Table 4.1: Evaluation of Financial Restructuring Options
Source: Developed by the me based on Marriott International Annual Reports (2021–2025) and Brealey, Myers and Allen (2023).
[bookmark: _Toc236803266]4.3 Impact on Shareholder Value, Debt Structure and Operational Flexibility
The suggested restructuring process is likely to improve Marriott’s financial situation and contribute to maximizing long-term value for its shareholders. Through gradual debt paydown and refinancing, the company will be able to reduce financing expenses, resulting in increased profits and improved earnings for the shareholders. A more robust balance sheet will also help to create a better credit profile for Marriott, reducing risks related to refinancing at higher interest rates.
Asset divestments are supposed to increase liquidity of the company through the provision of more cash inflows and maintaining recurring income through management and franchise agreements. Hence, the company will be able to remain asset light, while maintaining its strong presence on the global market.
Financial flexibility will also be enhanced through greater capacity for investments into digital transformation, sustainability efforts, and international expansion. With reduced debt burden, the management will be more flexible in reacting to fluctuations in global tourism and economic situation. Moreover, a diversified financing structure will make it possible to continue paying dividends to the shareholders, while retaining enough financial resources for future development. In general, the suggested restructuring plan manages to balance risks and growth potential.
[bookmark: _Toc236803267]4.4 International and Ethical Considerations
As an international hospitality company with operations in over 145 countries and territories, Marriott must take into account the financial risk as well as ethical obligations when undertaking any financial restructuring. Exchange rate risk may have a significant impact on overseas income, costs of doing business, as well as payments on debts. In light of this, Marriott must keep using hedging to mitigate the exchange rate risks. The rise in inflation on a global scale will lead to higher labour costs, increased costs of energy and building. Hence, Marriott must be prudent with costs control and flexible with pricing.
Another factor which should be taken into account is taxation. Marriott must make sure that it follows international regulations and OECD rules in its international taxation without engaging in aggressive tax avoidance policies which may harm the company's corporate reputation.
Last but not least, ESG factors must be taken into account by Marriott as a key part of the financial restructuring process. Investing in energy-efficient hotel buildings, lowering carbon footprint, responsible sourcing, as well as training employees would enhance Marriott's corporate reputation and contribute to sustainable development.
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The capital budgeting process is one of the core aspects of finance management for companies, allowing them to assess the viability of capital projects from the financial point of view. Efficient capital budgeting helps to allocate scarce financial resources on those projects that will bring the maximum wealth to the firm and support its strategic goals (Brealey, Myers, and Allen, 2023). Marriott International engages in many projects, including hotel construction, digital transformation, development of loyalty programs, and international expansion. Thus, it is crucial to choose projects with a positive return and in line with the financial strategy of the company.
This part assesses three suggested investment projects applying five well-recognized capital budgeting methods: Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI), and Internal Rate of Return (IRR). The discount rate of 8% and the linear depreciation over five years to zero have been used, as it was stated in the assignment specification. In conclusion, the best investment project to choose and project portfolio will be identified under a capital rationing limitation of £100 million.
Table 4.1 Project Cash Flows
	Year
	Project A (£m)
	Project B (£m)
	Project C (£m)

	Initial Investment
	-50
	-50
	-50

	Year 1
	10
	11
	5

	Year 2
	12
	11
	10

	Year 3
	14
	11
	20

	Year 4
	10
	11
	25

	Year 5
	8
	11
	5





[bookmark: _Toc236803269]5.1 Investment Appraisal Calculations

	Appraisal Method
	Project A
	Project B
	Project C

	Initial Investment (£m)
	50
	50
	50

	Total Cash Inflows (£m)
	54
	55
	65

	Payback Period (Years)
	4.5
	4.55
	3.6

	Average Annual Profit (£m)*
	0.8
	1
	3

	ARR
	1.60%
	2.00%
	6.00%

	NPV @ 8% (£m)
	−6.54
	−6.08
	0.86

	Profitability Index (PI)
	0.869
	0.878
	1.017

	IRR
	2.72%
	3.26%
	8.59%


*Straight-line depreciation = £10 million per year. 
Table 4.2 Summary of Investment Appraisal Results
[bookmark: _Toc236803270]5.2 Evaluation of Investment Projects
Results obtained from the investment appraisal clearly show that the financial viability of the three suggested projects varies. Every investment appraisal method looks at the profitability of investments from a different viewpoint; hence, all results must be considered simultaneously rather than focusing on one measure only.
The Payback Period represents the amount of time needed to break even. In this case, Project C shows the lowest payback period of 3.6 years in comparison with Project A and Project B with the payback period equaling 4.5 years and 4.55 years correspondingly. The lower payback period decreases investment risks as it enables the firm to cover its expenses earlier.
Another method that shows the superiority of Project C in comparison to Project B and A is the Accounting Rate of Return (ARR), as Project C provides ARR of 6.0%, that is much higher than the rates for Project B (2.0%) and Project A (1.6%). Hence, Project C will yield the highest average accounting profit throughout the useful life of this project.
The Net Present Value (NPV) method can be recognized as the most reliable capital budgeting technique as this method directly assesses the expected increase in the wealth of shareholders (Brealey, Myers and Allen, 2023). At the discount rate of 8%, only Project C gives the positive NPV of £0.86 million. The negative values of NPV are demonstrated by Projects A (-£6.54 million) and B (-£6.08 million). A positive NPV shows that the project creates shareholder value taking into account the cost of capital, while negative NPV shows that it decreases shareholder value.

The profitability index (PI) proves the validity of the above conclusions. The Profitability index for Project C stands at 1.017. In other words, for each pound invested in the project, it is expected to earn a value of about 1.02. On the other hand, Projects A and B have PIs lower than 1.0, which implies that the present value of the cash flows is less than the amount invested.
Lastly, the internal rate of return (IRR) validates the superiority of Project C. With an IRR of 8.59%, it beats the minimum required rate of return at 8%. However, the IRRs of Projects A (2.72%) and B (3.26%) fall far below the required return and hence should be rejected.
To sum up, the five techniques of investment appraisal all confirm Project C as the best investment in terms of financial analysis. Project C has the shortest payback period, the highest accounting return, positive NPV, a profitability index above one and an IRR greater than the cost of capital. Thus, it will create maximum value for shareholders in line with the objectives of Marriott International.
[bookmark: _Toc236803271]5.3 Recommendation and Capital Rationing
Under the capital rationing constraint, Marriott can invest a maximum of £100 million, meaning it can select any two of the three £50 million projects.
The possible combinations are:
	Combination
	Total Investment (£m)
	Combined NPV (£m)
	Recommendation

	A + B
	100
	−12.62
	Reject

	A + C
	100
	−5.69
	Reject

	B + C
	100
	−5.22
	Least negative but reject


As a result of the additivity of NPVs, no combination of these two projects will create additional shareholder value compared to the investment in Project C independently. Thus, based on a purely financial rationale, Marriott needs to implement Project C and keep the leftover £50 million in order to make future investments in the areas which can yield NPV greater than zero.
The decision to invest in Project C also correlates with the financial standing of Marriott. As seen in Section 2, the company has good operating cash flows, however, it faces low liquidity and very high level of leverage in its capital structure. In this way, an allocation of £100 million in projects, whose value is less than their cost of capital, will further decrease financial flexibility and burden future cash flows of the firm.
Apart from the quantitative measures, Project C also offers more strategic flexibility. It has a shorter payback period that shields it from economic uncertainty and generates better profits as a cushion against any effects of inflation, increased cost of financing, and changes in tourist arrivals. Moreover, in case Project C includes investments in areas like technological advancement, sustainability, or improving the customer experience, it will give Marriott a competitive edge and create loyalty through the Marriott Bonvoy system.
From both the investment appraisal and the strategic perspective analysis, the recommendation is for Project C to be adopted but Projects A and B should not be adopted. In cases of capital rationing, none of the two projects combinations are economically feasible since their combined NPV is negative.

[bookmark: _Toc236803272]6. Critical Reflection on Artificial Intelligence (AI) Usage
AI was utilized within the restrictions imposed by the AI policy of the module while preparing this report. AI was utilized for research, proofreading, and creation of visually appealing material. Yet, the report format, financial calculations, analysis, and conclusion have been done separately in order to comply with the assessment criteria.
[bookmark: _Toc236803273]6.1 Tool Disclosure
The main AI tool used was GPT-5.5 of the OpenAI company (ChatGPT). It aided in the background research of the project through explaining various financial terminologies, finding academic sources, and giving information related to ratio analysis, working capital management, corporate restructuring, and investment appraisal. The AI tool was also helpful in proofreading the sections of the report by improving the grammar and sentence structure. In addition, the AI tool was used in suggesting various designs for diagrams and visual aids used to present financial information.
The entire report format, calculations, analysis, recommendations, and writings have been done by me independently and have not been created by AI.
[bookmark: _Toc236803274]6.2 Critical Evaluation of AI Output
The use of AI information was viewed as additional guidance, not as a main source of information. All financial data used in this report were confirmed by Marriott International's Annual Reports for the period of 2021–2025, whereas financial theories and concepts were confirmed by the use of academic textbooks and academic journals.
All ratios as well as all techniques for investment appraisals like Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI), and Internal Rate of Return (IRR) were computed separately via the use of Microsoft Excel.
[bookmark: _Toc236803275]6.3 Contribution Analysis
The analysis and recommendations of the report have been created by the author independently. The role of AI was limited to conducting research, editing, and making visual presentation suggestions. The financial performance of Marriott International, its benchmarking against its competitors, the evaluation of investment projects, and the final recommendations have been formulated independently from verified financial data and literature.
[bookmark: _Toc236803276]6.4 Ethical and Professional Reflection
AI technology in the field of finance analysis calls for transparency, professionalism, and ethical application. While it is helpful in terms of making analysis easier and conducting research, its role should not be seen in replacing the processes of critical thinking and evidence-based decisions. Professional financial analysts should check AI data from credible sources before making decisions based on them.
The preparation of this report involved the application of AI technology in areas allowed by the module policy. None of the confidential data was used in the process, and the source of all the financial information is public.
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APPENDIX A
Five-Year Financial Data
Appendix Table A1
	Year
	Revenue
	Operating Income
	Net Income
	Total Assets
	Total Liabilities
	Operating Cash Flow

	2021
	$13,857.00
	$1,750.00
	$1,099.00
	$25,111.00
	$28,462.00
	$2,694.00

	2022
	$20,773.00
	$3,462.00
	$2,358.00
	$24,697.00
	$28,278.00
	$2,819.00

	2023
	$23,713.00
	$3,864.00
	$3,083.00
	$25,099.00
	$28,459.00
	$3,170.00

	2024
	$25,100.00
	$3,767.00
	$2,375.00
	$25,503.00
	$28,887.00
	$2,749.00

	2025
	$26,186.00
	$4,141.00
	$2,601.00
	$25,355.00
	$29,174.00
	$3,212.00


Source: Marriott Annual Reports (2021–2025)

APPENDIX B
Ratio Calculations
Appendix Table B1
	Ratio
	Formula

	Operating Margin
	Operating Income ÷ Revenue ×100

	Net Profit Margin
	Net Income ÷ Revenue ×100

	ROA
	Net Income ÷ Total Assets ×100

	Current Ratio
	Current Assets ÷ Current Liabilities

	Quick Ratio
	(Current Assets−Inventory)÷Current Liabilities

	Asset Turnover
	Revenue ÷ Total Assets

	Debt Ratio
	Total Liabilities ÷ Total Assets

	Operating Cash Flow Ratio
	Operating Cash Flow ÷ Current Liabilities



Appendix Table B2
	Ratio
	Formula
	2021
	2022
	2023
	2024
	2025

	Profitability

	Operating Profit Margin
	Operating Income ÷ Revenue ×100
	12.63%
	16.67%
	16.30%
	15.01%
	15.82%

	Net Profit Margin
	Net Income ÷ Revenue ×100
	7.93%
	11.35%
	13.00%
	9.46%
	9.93%

	Return on Assets (ROA)
	Net Income ÷ Total Assets ×100
	4.38%
	9.55%
	12.28%
	9.31%
	10.26%

	Liquidity

	Current Ratio*
	Current Assets ÷ Current Liabilities
	0.39
	0.41
	0.4
	0.4
	0.43

	Quick Ratio*
	(Current Assets − Inventory) ÷ Current Liabilities
	0.38
	0.4
	0.39
	0.39
	0.42

	Efficiency

	Asset Turnover
	Revenue ÷ Total Assets
	0.55
	0.84
	0.94
	0.98
	1.03

	Gearing

	Debt Ratio
	Total Liabilities ÷ Total Assets
	113.35%
	114.50%
	113.39%
	113.27%
	115.06%

	Cash Flow

	Operating Cash Flow Ratio
	Operating Cash Flow ÷ Current Liabilities
	0.4
	0.41
	0.43
	0.32
	0.38



APPENDIX C
Liquidity Benchmark
	Company
	Current Ratio

	Marriott International
	0.43

	Hilton Worldwide
	0.67

	InterContinental Hotels Group (IHG)
	0.98

	Accor
	1.05




APPENDIX D
SWOT Analysis
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APPENDIX E
Working Capital Optimisation Framework
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APPENDIX F
Investment Appraisal Calculations
Project A
	Year
	Cash Flow
	Discount Factor
	Present Value

	0
	-50
	1
	-50

	1
	10
	0.926
	9.26

	2
	12
	0.857
	10.29

	3
	14
	0.794
	11.12

	4
	10
	0.735
	7.35

	5
	8
	0.681
	5.45




Appendix Table F2
	Project
	PBP
	ARR
	NPV
	PI
	IRR

	A
	4.5
	1.60%
	-6.54
	0.869
	2.72%

	B
	4.55
	2.00%
	-6.08
	0.878
	3.26%

	C
	3.6
	6.00%
	0.86
	1.017
	8.59%



APPENDIX G
Capital Rationing
	Combination
	Investment
	NPV

	A+B
	100
	-12.62

	A+C
	100
	-5.69

	B+C
	100
	-5.22


Note: Recommendation Accept Project C only*

Net Present Value Comparison

Npv	Project A	Project B	Project C	-6.54	-6.08	0.86	


Marriott International Revenue Trend (2021–2025)

Revenue	2021	2022	2023	2024	2025	13857	20773	23713	25100	26186	
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