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TASK 1
Budget formation for Haversons Ltd.
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Opening cash balance
	£3,18,000.00
	£4,62,446.74
	£6,53,456.20
	-£44,449.90
	£1,15,985.48
	£2,86,384.91

	Receipts
	
	
	
	
	
	

	Cash sales
	£2,29,448.40
	£1,78,930.80
	£1,74,603.00
	£1,71,066.60
	£1,95,360.00
	£2,28,270.00

	Collection form debtors
	
	
	
	
	
	

	Within one month
	£75,565.01
	£58,927.88
	£57,502.59
	£56,337.93
	£64,338.56
	£75,176.92

	within two month
	-
	£71,893.83
	£56,064.98
	£54,708.94
	£53,600.87
	£61,212.80

	Interest received on credit
	-
	£12,023.62
	
	
	
	

	Total receipts
	£6,23,013.41
	£7,84,222.86
	£9,41,626.77
	£2,37,663.58
	£4,29,284.91
	£6,51,044.63

	Payments
	
	
	
	
	
	

	Motor car
	-
	-
	-
	£30,000.00
	-
	-

	Annual fixed cost
	-
	-
	£18,750.00
	-
	-
	£18,750.00

	Printing and stationary cost
	£5,800.00
	£4,000.00
	£4,000.00
	£4,000.00
	£5,800.00
	£4,000.00

	Toiletries
	-
	-
	-
	-
	-
	-

	Purchase of land
	£28,000.00
	-
	-
	-
	£52,000.00
	-

	Branded beddings
	-
	-
	£2,560.00
	-
	-
	-

	Salary to staff
	£26,666.67
	£26,666.67
	£26,666.67
	£26,666.67
	£26,666.67
	£26,666.67

	Wages
	£40,000.00
	£40,000.00
	£40,000.00
	£40,000.00
	£40,000.00
	£40,000.00

	Light and heat
	-
	-
	£30,000.00
	-
	-
	£30,000.00

	Annual business rates
	-
	-
	-
	£8,333.33
	£8,333.33
	£8,333.33

	Marketing cost
	-
	-
	£25,000.00
	-
	-
	-

	Corporate tax
	-
	-
	£7,79,000.00
	-
	-
	-

	Purchase of furniture
	£50,000.00
	£50,000.00
	£50,000.00
	-
	-
	-

	Petrol and diesel
	£1,100.00
	£1,100.00
	£1,100.00
	£1,100.00
	£1,100.00
	£1,100.00

	Fixtures and fittings
	-
	-
	-
	-
	-
	-

	Building cost
	-
	-
	-
	-
	-
	-

	Staff toilets cost
	-
	-
	-
	-
	-
	-

	Maintanance cost
	£6,000.00
	£6,000.00
	£6,000.00
	£6,000.00
	£6,000.00
	£6,000.00

	Cleaning cost
	-
	-
	-
	-
	-
	-

	Complimentary rooms services
	£3,000.00
	£3,000.00
	£3,000.00
	£3,000.00
	£3,000.00
	£3,000.00

	Interent paid on overdrawn
	-
	-
	-
	£2,578.09
	
	

	Total payments
	£1,60,566.67
	£1,30,766.67
	£9,86,076.67
	£1,21,678.09
	£1,42,900.00
	£1,37,850.00

	Cash balance at the end of month
	£4,62,446.74
	£6,53,456.20
	-£44,449.90
	£1,15,985.48
	£2,86,384.91
	£5,13,194.63


	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Total

	Opening cash balance
	£5,13,194.63
	£7,90,137.79
	£10,39,086.79
	£12,05,171.14
	£13,68,843.06
	£14,70,757.27
	 

	Receipts
	 
	 
	 
	 
	 
	 
	 

	Cash sales
	£2,40,360.00
	£2,88,450.00
	£2,08,072.00
	£2,40,480.00
	£2,25,048.00
	£2,04,540.00
	£25,84,628.80

	Collection form debtors
	 
	 
	 
	 
	 
	 
	 

	Within one month
	£79,158.56
	£94,996.20
	£1,54,181.35
	£79,198.08
	£74,115.81
	£67,361.84
	£9,36,860.72

	within two month
	£71,524.60
	£75,312.80
	£90,381.00
	£97,793.84
	£75,350.40
	£70,515.04
	£7,78,359.10

	Interest received on credit
	 
	 
	 
	 
	 
	 
	 

	Total receipts
	£9,04,237.79
	£12,48,896.79
	£14,91,721.14
	£16,22,643.06
	£17,43,357.27
	£18,13,174.15
	£1,24,90,886.36

	Payments
	 
	 
	 
	 
	 
	 
	 

	Motor car
	-
	-
	-
	-
	-
	-
	£30,000.00

	Annual fixed cost
	-
	-
	£18,750.00
	-
	-
	£18,750.00
	£75,000.00

	Printing and stationary cost
	£4,000.00
	£5,800.00
	£4,000.00
	£4,000.00
	£5,800.00
	£4,000.00
	£55,200.00

	Toiletries
	-
	-
	-
	-
	-
	-
	£98,000.00

	Purchase of land
	-
	-
	-
	-
	-
	-
	£80,000.00

	Branded beddings
	-
	£9,710.00
	-
	-
	-
	-
	£12,270.00

	Salary to staff
	£26,666.67
	£26,666.67
	£26,666.67
	£26,666.67
	£26,666.67
	£26,666.67
	£3,20,000.00

	Wages
	£40,000.00
	£40,000.00
	£40,000.00
	£40,000.00
	£40,000.00
	£40,000.00
	£4,80,000.00

	Light and heat
	-
	-
	£30,000.00
	 
	 
	£30,000.00
	£1,20,000.00

	Annual business rates
	£8,333.33
	£8,333.33
	£8,333.33
	£8,333.33
	£8,333.33
	£8,333.33
	£75,000.00

	Marketing cost
	£25,000.00
	-
	-
	-
	£25,000.00
	-
	£75,000.00

	Corporate tax
	-
	-
	-
	-
	-
	-
	£7,79,000.00

	Purchase of furniture
	-
	-
	-
	-
	-
	-
	£1,50,000.00

	Petrol and diesel
	£1,100.00
	£1,100.00
	£1,100.00
	£1,100.00
	£1,100.00
	£1,100.00
	£13,200.00

	Fixtures and fittings
	-
	-
	£37,500.00
	£37,500.00
	£37,500.00
	£37,500.00
	£1,50,000.00

	Building cost
	-
	£1,09,200.00
	£1,09,200.00
	£1,09,200.00
	£1,09,200.00
	£1,09,200.00
	£5,46,000.00

	Staff toilets cost
	-
	-
	-
	£18,000.00
	-
	-
	£18,000.00

	Maintanance cost
	£6,000.00
	£6,000.00
	£6,000.00
	£6,000.00
	£6,000.00
	£6,000.00
	£72,000.00

	Cleaning cost
	-
	-
	-
	-
	£10,000.00
	-
	£10,000.00

	Complimentary rooms services
	£3,000.00
	£3,000.00
	£5,000.00
	£3,000.00
	£3,000.00
	£3,000.00
	£38,000.00

	Interent paid on overdrawn
	 
	 
	 
	 
	 
	 
	 

	Total payments
	£1,14,100.00
	£2,09,810.00
	£2,86,550.00
	£2,53,800.00
	£2,72,600.00
	£2,84,550.00
	£31,01,248.09

	Cash balance at the end of month
	£7,90,137.79
	£10,39,086.79
	£12,05,171.14
	£13,68,843.06
	£14,70,757.27
	£15,28,624.15
	£93,89,638.26


TASK 2
a) Process of Zero based budgeting

As the title says, "zero-based budgeting" is a method to planning as well as from conception designing the plan. Zero-based budgeting begins at zero instead of a conventional budget based on past expenditures (Heinrich, Garton and Martin, 2016). 

Employee participation is needed to create a zero base budget. It should tell the workers which kind of expense the company may have to pay to find out where you can manage these expenses. Zero-based budgeting's main goal is to reduce unnecessary spending by looking as to where to boost the economy.

b) Advantages and disadvantages of ZBB over traditional budgeting

Standard financial planning relies on the original level of spending. On both the opposite, when the budget is set, null-based budgeting focuses on building a new political plan.

Traditional budgeting works on the basis of tax accounting, making it more arbitrage-oriented. Thus zero-based budgeting is geared towards decision-making (Ibrahim, Ashigar and Mamuda, 2017).

The previous year's budget is used as a basis for planning a plan in conventional budgeting. Meanwhile, the tasks are m certainly-evaluated and hence messed it up every time the budget is generated under nonexistent-based budgeting.

For conventional budgeting, there is simply no need to explain the pieces of legislation and expenditures. On the other hand, sound rationale is needed in zero-based budgeting, taking into consideration risks and rewards.

The top management makes decisions in conventional budgeting on the amount to be spent on a product or service. By addition, the decision on investing a certain amount on a particular product is on the managers by zero-based planning. In addition, the determination on saving a certain amount on a specific product will be on the supervisors in zero-based money management.

A repetitive strategy opposes conventional budgeting. On the opposite, there is a simple solution to zero-based budgeting.

In terms of simplicity and sensitivity, zero-based financial planning is better than traditional money management (Fitzpartick and Hawke, 2015).
c) Use of the technique in practical terms

First and foremost, the determination unit is defined in the zero-based budgeting process. A decision-making system can be a single operation or event group that can be identified individually and effectively (Hijal-Moghrabi, 2019). By autonomous, we mean an individual event that does not interfere with several other activities. Therefore, each category of judgment will be distinct from one another. An entity is separated into a number of units of decision. -cost centre, such as division of advertising, department of output and division of human capital, department of product development, etc., functions as a unit of judgment. This move plays a major role in supporting any element of budget expenditure. -decision unit's director must provide evidence for the expenditures and the budget spending needed for his system of judgment. The management's rationale must not be based on the New Year’s expenditure for the duration or on the spending of his decision-making unit. Since negligible-based money management prepares the program for scratch, which should thus also be fresh to justify the required budget (Akai and Goto, 2018).
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