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Executive Summary
This report has assessed the key differences between England and Germany with regards to customs, behaviours, attitudes, and other important elements. Both the countries have been compared and contrasted with regards to Globe’s project culture and leadership study. Moreover, the challenges of intercultural leadership within the hospitality sector are also discussed in this report. The potential areas of conflict in managing the intercultural teams are taken into consideration in this report. Based on the cultural dimensions of Hofstede and GLOBE’s Project Culture and Leadership study, it has been found that majorly both culture and preferences are similar. There are certain differences between the two such as uncertainty avoidance and indulgence. It is recommended that cultural sensitivity programs should be conducted by hotel’s management and effective communication channels and conflict resolution protocols should be ensured. 
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	This report is focused on assessing the key differences between England and Germany with regards to customs, behaviours, attitudes, and other important elements. Both the countries have been compared and contrasted with regards to Globe’s project culture and leadership study. Moreover, the challenges of intercultural leadership within the hospitality sector are also discussed in this report. The potential areas of conflict in managing the intercultural teams are taken into consideration in this report. Lastly, a conclusion and relevant recommendations are provided. 
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	In order to understand the differences between the cultural dimensions of England and Germany, one of the most popular model of determining cultural differences can be used i.e. Hofstede’s cultural dimensions. Following is the result when both the countries are compared: 
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Figure 1: Comparison of England and Germany
Source: Hofstede Insights (2024)
	The orange bar shows the results of Germany and grey bars indicate England’s results. The important aspects of this model as stated in the figure are power distance, individualism, motivation towards achievement and success, uncertainty avoidance, long-term orientation, and indulgence (Hofstede Insights, 2024). The two aspects in which both the countries are the same are power distance and motivation towards achievement and success. Both the countries are decentralised and thus has a lower power distance score. In Germany participative communication is preferred and control is disliked. In England as well, people believe that everyone should be treated equally and that the inequalities must be minimised. Both the societies are individualist with Germany being slightly more individualist than England. In Germany people highly believes in self-actualisation. Similarly, in England, the route to happiness is personal fulfilment. A major difference in both the countries is regarding uncertainty avoidance. The score for German is high showing that Germans are more invested into details of things. On the other hand, people of England have a significantly lower score indicating their nature of not being detail oriented. As a society, Germans are relatively more pessimistic as compared to England that is more indulgent. People of England are more impulsive in nature and thus give higher importance to leisure time. Germans tend to control their desires for gratification. The long term orientation score of Germany is slightly lower than England which means that both the countries have pragmatic nature. People from both the country understands that the truth is dependent on context and situation. Both the societies are considered to be highly decisive and success oriented. People in Germany and UK work with ambition and they often show off their status through their belongings such as car, property, and devices (Hofstede Insights, 2024). 
	In order to further understand the cultural differences between Germany and England, the Globe project culture and study is referred. Many of the characteristics are similar to what has been mentioned above hence, only the relevant factors will be discussed in this section. Germans according to the scoring of the Globe’s project are found to be assertive and confrontational (GLOBE, 2024). They are also performance oriented and thus rewards and awards are encouraged for excellent performance. Germans are also future oriented they tend to plan and invest in their future rather than going for instant gratification. Germans reward individuals for being fair. Gender inequality is greatly minimised in the German society. The cultural dimensions of England according to the Globe project indicate that they have higher scores in assertiveness, performance orientation, and future orientation. All these aspects are similar to England. The leadership preferences of England include valuing visionary and charismatic leaders and rejection of autonomous leaders. The cultural values of England show that autonomy and individualism are highly valued. Moreover, they have a strong emphasis on innovation, achievement and competition. There is a low importance of loyalty and traditions in English societies. Feedback and open communication is valued in England and leadership is done by example and empowering others. 
	There are a number of challenges in managing intercultural teams within the hospitality sector. Since most of the hospitality companies operate internationally, it is highly dependent on having employees for various cultural backgrounds (Abramson and Moran, 2017). This creates challenges for employees and managers to manage these intercultural teams. The importance of effective communication within intercultural teams cannot be overemphasised within the hospitality sector (Liu et al., 2022). Miscommunication within this sector can be a major source of loss of revenue as well as reputation. Since intercultural teams include people from different cultures, countries and backgrounds, it can become increasingly difficult to communicate with all the different types of employees (Jhaiyanuntana and Nomnian, 2020). Cultural and language differences can be a major barrier of effective communication which can cause serious problems for the managers. Moreover, the predispositions of an individual to deliver good service is also influenced largely by their ethnic background and cultural factors (Grobelna, 2015). The interaction between a customer belonging from one culture with an employee belonging to another culture can cause misunderstanding and conflicts (Vassou et al., 2015). 
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To sum up, the above report has determined the culture and leadership related differences between England and Germany. Based on the cultural dimensions of Hofstede and GLOBE’s Project Culture and Leadership study, it has been found that majorly both culture and preferences are similar. There are certain differences between the two such as uncertainty avoidance and indulgence. The report has also discussed the problems associated with managing intercultural teams within the hospitality sector. 
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In the above section, the problems and challenges associated with managing intercultural teams within the hospitality sector are mentioned. In order to overcome such challenges, following are some effective strategies that can be implemented by the industry: 
· Cultural sensitivity training programs should be conducted by all hotel with intercultural teams. Such programs should be compulsory for all the different ranks of employees to attend. These training sessions should include information about understanding different cultures and respecting them. 
· Effective communication channels should be implemented such that the cultural and language barriers are addressed adequately. The leaders of such teams should be encouraged to adopt flexible approaches for their team members belonging to different cultures
· Hotel management should have conflict resolution protocols in place. By such robust protocols, the management can address these clashes well. Both the managers and employees should be provided training regarding reporting issues, mediation, and ensuring fair and just resolution
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