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[bookmark: _Toc231780271][bookmark: _Toc234755585][bookmark: _Toc234755623][bookmark: _Toc234756550][bookmark: _Toc234761817][bookmark: _Toc234763139]Executive Summary
This research examines how Vodafone UK is positioned following its merger with Three UK to create VodafoneThree. Intense competition, rapid technological advances, stringent regulations, and rising customer expectations mark the UK telecom industry. The SWOT, PESTEL, and Porter's Five Forces frameworks are used to examine Vodafone's current market position. The results reveal that Vodafone has several strengths, including a strong brand, a large network, and modern technology. However, there are still major problems, such as an oversupply of similar products on the market, the need for heavy investment, and intense competition.
The research shows that there are good opportunities for growth by expanding networks, using digital technology, and enhancing customer experience. This plan aims to become a leader in 5G services and digital connectivity by combining the strengths of the two companies resulting from the merger. The recommended method is evaluated using the Suitability, Feasibility, and Acceptability (SFA) framework. Stakeholder analysis highlights the importance of managing relationships with clients, employees, government, investors, and business partners. To successfully implement the strategy and stay ahead of the competition, a plan for its execution is provided.


[bookmark: _Toc231780272][bookmark: _Toc234755586][bookmark: _Toc234755624][bookmark: _Toc234756551][bookmark: _Toc234761818][bookmark: _Toc234763140]1. Introduction
Vodafone UK is one of the leading phone companies in the UK. It provides millions of people with business, internet, and mobile phone services. Vodafone is one of the largest phone companies in the world and is part of the Vodafone Group. In 2025, a major change occurred in the UK phone business when Vodafone and Three UK merged to create VodafoneThree. In the UK, the telecommunications industry is important for keeping people connected, supporting economic growth, and driving digital development. Telecommunications companies need to invest in building their networks to keep pace with the growing demand for digital communication, cloud services, and fast internet, all while remaining profitable.
Organisations can examine their external environment, identify opportunities and threats, and build lasting advantages over their competitors by using strategic management (Hill et al., 2020). This paper examines Vodafone's position in the UK telecom industry. The study uses popular tools for planning business strategies, like Porter's Five Forces, PESTEL analysis, and SWOT analysis. The Suitability, Feasibility, and Acceptability framework helps identify and evaluate growth options based on the findings. The report concludes by analysing stakeholders and offering some ideas for implementation.
[bookmark: _Toc231780273][bookmark: _Toc234755587][bookmark: _Toc234755625][bookmark: _Toc234756552][bookmark: _Toc234761819][bookmark: _Toc234763141]2. Evaluation of Vodafone's Current Market Situation
[bookmark: _Toc231780274][bookmark: _Toc234755588][bookmark: _Toc234755626][bookmark: _Toc234756553][bookmark: _Toc234761820][bookmark: _Toc234763142]SWOT Analysis
	Strengths
	Weaknesses

	Vodafone is a global, well-known brand. 
	Excessive operating costs.

	Broad network infrastructure
	Reliance on the phone service market in the UK

	Sufficient financial capitals
	Customers are dissatisfied with the service quality

	Enhanced 5G options
	Complaints from customers about the quality of the service

	Planned merger with Three UK
	Too much spending on big purchases is needed

	Opportunities
	Threats

	Expanding 5G service
	Strong competition in business

	Increase in online and digital services
	Changes to rules

	The rise of the Internet of Things (IoT) market
	Cybersecurity risks

	Uses of artificial intelligence
	Uncertainty in the economy

	Plans for smart cities
	Problems caused by technology


[bookmark: _Toc231780275][bookmark: _Toc234755589][bookmark: _Toc231780276]Table 1: SWOT Analysis of Vodafone UK
[bookmark: _Toc234755590][bookmark: _Toc234755627]Summary of SWOT Analysis
Vodafone has a large communications network and is well-known worldwide, both of which are among its biggest strengths. Brand recognition helps businesses gain and keep customers, giving them a strong edge over competitors (Kotler and Keller, 2021). Also, by increasing its network size and reaching more customers, the merger with Three UK has strengthened Vodafone's market position.
The company also benefits from strong investment options that help it continue developing new technologies, such as digital services and 5G networks. Barney (1991) claims that important, difficult-to-copy resources can provide a lasting edge over competitors.
Vodafone has several problems. The high costs of building telecom networks make it hard to earn a profit. Problems with customer service and network reliability can negatively affect customer satisfaction and loyalty.
New technologies have several promises. New ways to generate profit are emerging with the rise of cloud services, Internet of Things (IoT) technologies, artificial intelligence, and 5G networks. Telecom companies in the UK could gain from the government's commitment to digital changes.
Vodafone still has big risks, even with these possibilities. Prices are going down because there is more competition from big companies like Virgin Media O2, Vodafone, Three, and the BT Group. Also, the industry still faces problems from cyber threats and changing laws.
According to Rothaermel (2023), companies in fast-changing industries must regularly improve their skills and strategies to stay ahead of the competition by being flexible and creative.
[bookmark: _Toc231780277][bookmark: _Toc234755591][bookmark: _Toc234755628][bookmark: _Toc234756554][bookmark: _Toc234761821][bookmark: _Toc234763143]PESTEL Analysis
PESTEL analysis, based on political, economic, social, technological, environmental, and legal factors in the external environment, that influences organisational performance (Kotler and Keller, 2021).


[bookmark: _Toc231780278]Political Factors
The telecom industry in the UK has to follow strict rules. Important decisions are significantly affected by government regulations on online safety, technology systems, and business competition. Ofcom's rules affect market competitiveness, prices, and service quality.
[bookmark: _Toc231780279]Economic Factors
The state of the economy directly affects how much companies invest and how much people spend. People might buy fewer expensive phones and internet services as prices rise and their buying power declines. However, people still need internet services, so the demand for them stays steady even when the economy is not doing well.
[bookmark: _Toc231780280]Social Factors
More people are using digital communication. The need for reliable internet has grown significantly due to working from home, online classes, watching shows, and online shopping. Telecom companies need to provide faster, more reliable, and more flexible services to meet changing customer needs.
[bookmark: _Toc231780281]Technological Factors
Technology is one of the main reasons why the telecom industry is growing. New technologies like 5G, AI, cloud computing, cybersecurity, and the Internet of Things (IoT) create both chances and challenges. To stay competitive and meet clients' needs, we need to keep coming up with new ideas.
[bookmark: _Toc231780282]Environmental Factors
Business plans now focus more on environmental sustainability. Telecommunications companies are being urged to support environmental efforts, use energy more efficiently, and reduce carbon emissions. Vodafone is dedicated to helping the environment by reducing carbon emissions and using renewable energy.
[bookmark: _Toc231780283]Legal Factors
Vodafone has to comply with several laws on competition, employee hiring, customer protection, and data security. Effective data management and robust online security measures are required to comply with the UK GDPR.
[bookmark: _Toc231780284][bookmark: _Toc234755592][bookmark: _Toc234755629]Summary of PESTEL Analysis
The PESTEL analysis shows that the two key external factors influencing Vodafone's strategy are new technology and regulatory compliance. The success of the organisation will depend on how well it adapts to new technology and follows changing rules.
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Porter's Five Forces framework examines market competitiveness (Porter, 1985).
[bookmark: _Toc231780286]1. Competitive Rivalry – High
The UK telecom industry is highly competitive. Virgin Media O2, BT Group, and other mobile companies are major competitors. Strong competition comes from low prices, new and better services, and customer loyalty.
[bookmark: _Toc231780287]2. Threat of New Entrants – Low
The telecom industry needs more investment in buildings, technology, and compliance. New rivals struggle to enter the market because of these difficulties. As a result, the threat from new competitors is still low.
[bookmark: _Toc231780288]3. Bargaining Power of Suppliers – Moderate
Vodafone needs software developers, equipment manufacturers, and tech suppliers to operate. Vodafone is big enough to secure better deals and reduce suppliers' power, even if those suppliers know more about its products.
[bookmark: _Toc231780289]4. Bargaining Power of Customers – High
Customers can easily change networks and choose from different service providers. Customers have more power to negotiate because prices are clear and there are many options in the market. Keeping clients satisfied and ensuring good service is very important.
[bookmark: _Toc231780290]5. Threat of Substitutes – Moderate
Regular phone services are being slowly replaced by new ways to communicate, such as messaging apps and online phone apps. But people still really need reliable internet and mobile service.
[bookmark: _Toc231780291][bookmark: _Toc234755594][bookmark: _Toc234755631]Summary of Five Forces and overall Industry Attractiveness
Porter's Five Forces analysis shows that Vodafone functions in a highly competitive industry. To be successful over the long term, it's important to have new ideas, provide excellent customer service, work efficiently, and continue investing in the latest technology.
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For businesses operating in competitive, tech-focused industries, careful growth is essential. VodafoneThree has many opportunities to boost its market position and create lasting value by combining Vodafone UK and Three UK. Igor Ansoff developed the Ansoff Matrix, a planning tool that helps companies assess their growth opportunities by examining the relationships between their current and new markets and products. Ansoff matrix including market penetration, market development, product development and diversification. This helps managers select strategies that deliver lasting benefits for their business while considering the associated risks.
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The primary objective of market penetration is to increase market share in existing markets by leveraging existing products and services. VodafoneThree can achieve this by keeping more customers, offering better service, and providing better pricing options. This partnership can help improve network service and satisfy customers, potentially attracting clients away from competitors such as Virgin Media O2 and BT Group.
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Market development is when a business offers its existing services to new customers or in new areas. VodafoneThree can expand its business by focusing on small and medium-sized companies and government organisations that require advanced internet connectivity, cloud services, and security solutions. There are significant opportunities for growth as more UK companies demand digital transformation.
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One exciting option is creating new products. The business might start offering new services using cloud technology, smart city systems, internet-connected devices, 5G, and artificial intelligence. These technologies can improve products and services for customers and create new ways to generate profit.
Also, effective growth strategies should help businesses maintain an advantage over their rivals by being creative and leveraging their capabilities to capitalise on market opportunities. Research on strategic management shows that companies in fast-changing industries tend to succeed over time when their growth plans are supported by investments in technology, market responsiveness, and effective strategy execution (David and David, 2024).
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Diversification means bringing new products to markets that haven't used them before. Diversification carries more risk and requires a huge investment, even though there is a chance for profit. Diversification should be seen as a long-term plan, not something that needs to be done urgently due to rapid changes in telecommunications technology.
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The analysis suggests that the best way to grow is to develop new products and enter the market quickly through faster 5G technology and digital services.
This strategy aims to:
· Help VodafoneThree become a top company in 5G service.
· Improve the network to make customers satisfied.
· Offer more online and digital services.
· Increase getting new clients and keeping them.
· Find new ways to generate profit using the latest technology.
The plan is an effective and practical choice for growth because it aligns with what VodafoneThree can do now and with industry trends.
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The Suitability, Feasibility, and Acceptability (SFA) Framework is a widely used tool that helps assess whether a proposed plan aligns with an organisation's capabilities, the external environment, and stakeholder expectations (Johnson et al. 2017). The three main parts of the SFA framework can be used to evaluate Vodafone's plan to speed up the growth of its 5G network and improve its digital services.
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[bookmark: _Toc234763152]Suitability
A strategy works well if it handles the challenges and opportunities identified in strategic analysis. The suggested plan works well because it closely aligns with the results of the SWOT, PESTEL, and Porter’s Five Forces analyses.
First, the plan focuses on the growing demand for digital services and fast internet in the UK. The need for reliable 5G technology has increased significantly as more people use cloud computing, artificial intelligence, the Internet of Things, and work from home (Ofcom, 2025). Next, the plan leverages technological opportunities, as shown in the PESTEL research, particularly the rise of smart technologies and digital systems.
Also, when Vodafone UK and Three UK merged, Vodafone Three could leverage its stronger network infrastructure. Research shows that businesses can gain an advantage over others by effectively leveraging their unique and valuable resources (Barney, 1991). Vodafone and Three, working together, have strong resources that help them generate new ideas and grow in the market. The plan also helps the company reach its long-term goal of becoming a leading provider of technology and digital services in the UK telecom industry.
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Feasibility checks whether the organisation has the resources and knowledge to successfully complete the plan. VodafoneThree has a strong opportunity for success because it has greater financial resources, technology, and operational capacity.
The company has more money, which helps it keep buying new spectrum, building its network, and creating new technology. After the merger, VodafoneThree has become one of the largest mobile networks in the UK. It serves millions of customers and benefits from combined operations and reduced costs (Vodafone Group Plc, 2026).
The company has extensive experience in managing networks, providing online services and telecommunications, and keeping systems secure from cyber threats. Having skilled workers and good connections with technology suppliers makes it easier to implement projects successfully. However, more investment is required in staff training, facility improvements, and technology upgrades to improve this work. Vodafone and Three have the skills and resources to make this plan work, even with the challenges they face.
Groups that are good at adapting quickly can make the most of new opportunities and technological changes, according to Teece et al. (1997). VodafoneThree shows that they are very well-prepared and have strong planning skills.
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Acceptability assesses whether the expected benefits outweigh the risks and how much the people involved agree with the proposed plan.
The strategy can bring more customers, satisfied people, better service, and new ways to generate profit from digital products and services. Investors are likely to support projects that improve competitiveness and become profitable. Better network coverage, faster internet speeds, and new digital tools will all help customers.
However, several risks need to be considered. These include problems in combining Vodafone and Three, high implementation costs, careful checks by Ofcom, and unexpected technical issues. According to Grant (2022), investing in digital technology and new ideas is critical for technology-focused companies to remain competitive.
The key stakeholders involved found the plan acceptable because the benefits outweigh any worries they might have.
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	Criteria
	Assessment

	Suitability
	High

	Feasibility
	High

	Acceptability
	High


Generally, the SFA analysis suggests that VodafoneThree should quickly expand its 5G network and improve its digital services, as this is a smart decision. The plan leverages what the company does well, aligns with market trends, and offers strong opportunities for long-term growth and a stronger position in the UK telecom industry.
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In the telecommunications industry, where companies operate in a complex landscape of regulations, technology, and competition, managing stakeholder relationships is key to successfully executing plans. Stakeholders are individuals or groups that can affect or be affected by what a company aims to achieve and how it works (Freeman, 1984). Getting stakeholders involved helps reduce pushback against changes, boosts support for important plans, and improves the organisation's overall success in the long run. According to Kujala et al. (2022), working with stakeholders should be seen as a way to build and maintain relationships that help both the companies and the stakeholders involved.
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To make VodafoneThree's 5G growth and digital change plan work well, both internal and external stakeholders.
	Stakeholder
	Interest
	Influence

	Customers
	High
	High

	Employees
	High
	Medium

	Investors/Shareholders
	High
	High

	Ofcom (Regulator)
	High
	High

	Suppliers and Technology Vendors
	Medium
	Medium

	Business Partners
	Medium
	Medium

	Local Communities
	Medium
	Low


Stakeholders can be ranked by their power and interest in the project using Mendelow's Power-Interest Matrix (Betts et al., 2015).
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[bookmark: _Toc234761839][bookmark: _Toc234763161]High Power – High Interest (Manage Closely)
This group includes customers, investors, and Ofcom. Investors invest in the project because they expect to make significant gains from the merger and improvements in 5G technology. Customers are very important to VodafoneThree's success because the quality of service and customer satisfaction directly affect the company's revenue and market share. Ofcom has strong powers and can influence how markets work by enforcing laws that protect consumers, promote fair competition, and set licensing guidelines.
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This group includes important sellers and tech partners. Companies that provide telecom equipment, cloud services, and network systems play a significant role in delivering projects. To ensure reliable service and keep improving technology, having strong relationships with suppliers is very important.
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Employees care deeply about organisational changes because these changes can affect their jobs, responsibilities, and opportunities for promotion. After Vodafone and Three join together, keeping employees involved and motivated is very important during the process of blending the two companies and moving into digital changes.
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Even though they don’t have much direct power, local communities are still important because they are affected by changes in network infrastructure, the environment, and the company's responsibilities to society.
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To engage stakeholders effectively, it's important to use tailored communication and participation strategies.
Customers
The main goals of talking to customers should be to understand what they expect and to improve the quality of our service. VodafoneThree can use:
· Customer satisfaction surveys.
· Mobile apps and online help platforms.
· Using social media.
· Service reviews and customer feedback groups.
According to Aksoy et al. (2022), engaging customers greatly helps businesses succeed in the long run and maintain customer loyalty. 
Employees
Workers are important for successfully carrying out a plan. Ways to get involved should include:
· Continuous training and skill-building programs.
· Ways to communicate within a company.
· Classes on how to manage change.
· Group discussions and surveys to collect employee opinions.
According to Saks (2022), workers who are involved in their jobs are more committed, productive, and creative.
Investors and Shareholders
Keeping the trust of investors can be done by:
· Reports on performance every three months.
· News on plans is progressing.
· Annual meetings each year.
· Simple and open information about finances.
When big changes are made to a plan, talking regularly helps to maintain trust from everyone involved and reduces confusion.
Regulators (Ofcom)
VodafoneThree needs to maintain strong relationships with Ofcom because the telecommunications industry is closely watched and regulated:
· Ways to check if rules are being followed.
· Reporting on rules.
· Consultations about rules.
· Regular meetings with important people.
This active plan can reduce legal risks and help the company stay stable over time.
Suppliers and Business Partners
When working with suppliers, we should focus on:
· Deals with working together in important ways.
· Working together on new ideas.
· Job reviews
· Making a plan to use technology together.
Strong supplier relationships can help generate new ideas and improve operations (Johnson et al., 2017). In general, getting stakeholders involved helps reduce risks to the business and its reputation, boosts the company’s credibility, and makes it easier to achieve goals. Maintaining strong relationships with stakeholders will be important to Vodafone's long-term success as telecom markets become less stable.
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This report examined Vodafone's position in the UK telecom industry. The company has a strong market presence, good technology, and sufficient resources. Still, it faces tough competition and strict regulations, according to the SWOT, PESTEL, and Porter’s Five Forces analyses.
The recommended plan focuses on creating new products and entering markets quickly by using fast 5G technology and digital services. The SFA review indicates that this plan is suitable, practical, and approved, making it an effective approach to achieve long-term success over competitors.
To succeed, Vodafone needs to plan carefully and engage stakeholders. VodafoneThree can strengthen its position in the market and grow over the long term in the fast-changing telecom industry by combining resources from mergers, investing in new technology, and maintaining strong relationships with its partners.
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