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[bookmark: _Toc134096970]1. Introduction
This strategic analysis comprehensively evaluates Airbnb, a popular online lodging marketplace. The analysis consists of a micro-environmental analysis to evaluate immediate environmental factors that may impact the company's operations, a macro-environmental analysis to assess the broader external factors that may affect Airbnb's operations, an internal analysis to evaluate the company's strengths and weaknesses, and a strategic analysis to evaluate how Airbnb deals with central issues it faces. The micro-environmental analysis focuses on competitors, suppliers, customers, and other stakeholders. The macro-environmental analysis examines economic, social, technological, political, and environmental factors. The internal analysis assesses Airbnb's resources, capabilities, and core competencies. Finally, the strategic analysis evaluates the company's strategic decisions and assesses the effectiveness of its implementation. Overall, this analysis provides a comprehensive evaluation of Airbnb's business environment, strategic position, and performance, which is useful for understanding the company's current position and potential future directions.
[bookmark: _Toc134096971]2. The Company Overview
Airbnb is a privately held company founded in 2008, headquartered in San Francisco, California, USA. As of 2021, the company has approximately 14,000 employees globally. According to its most recent financial statements, as of December 31, 2022, Airbnb had a net income of $219.3 million on revenues of $3.4 billion. Airbnb operates in more than 220 countries and regions worldwide, offering over 7 million unique accommodations, including apartments, houses, villas, and unique stays like treehouses and castles. The company also offers experiences and activities hosted by local experts in over 1,000 cities globally. The main source of Airbnb's revenue is derived from commissions on bookings made through its platform. (Qiu, et al., 2022).
Airbnb has changed the game for both hosts and visitors by disrupting the traditional hospitality industry. The company's business model is based on the concept of the sharing economy, in which hosts can earn money from their extra space and visitors can find affordable and distinct lodging options. Airbnb also offers a variety of Experiences and Adventures, which enable visitors to participate in a variety of activities and excursions provided by residents. Airbnb has achieved accelerated growth and global success due to its innovative business model, making it one of the most well-known and highly valued companies in the sharing economy (Gyódi, 2022). The financial analysis of Airbnb is given in Annex A.
[bookmark: _Toc134096972]2.1. The Mission and Objectives of Airbnb
The objective of Airbnb is to establish a global community where individuals can feel a sense of belonging regardless of their location. The company's aim is to offer guests a distinctive, reasonably priced, and convenient travel experience, while simultaneously providing hosts with the chance to generate additional income by sharing their homes and communities.
The purpose of strategy incorporates the vision statement, mission statement, statements of corporate values and objectives. Figure 2.1 shows the purpose of strategy for Airbnb.
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Figure 2.1 The purpose of Strategy at Airbnb (Created by Author).

From the above diagram, representing the model for the purpose of strategy analysis at the Airbnb, it is seen that, 
Vision Statement: To become the world’s leading and most trusted online marketplace for unique accommodation experiences.
Mission Statement: To create a world where anyone can belong anywhere by providing authentic, diverse, and sustainable travel experiences that connect people, places, and cultures.
Statements of Corporate Values
· Belonging – Creating a sense of belonging for guests and hosts alike, regardless of their background or culture.
· Hospitality – Providing exceptional hospitality to guests and maintaining a respectful and collaborative relationship with hosts.
· Community – Fostering a sense of community among guests and hosts by facilitating meaningful connections and interactions.
· Innovation – Continuously innovating and improving the platform to enhance the guest and host experience.
· Sustainability – Promoting sustainable travel practices and environmentally responsible hosting.
Objectives of Strategy
· To maintain Airbnb’s position as the leading player in the online lodging market and expand the business globally through partnerships with governments, organizations, and DMOs.
· To attract and retain millennial customers by offering a wide range of unique and authentic accommodation experiences.
· To enhance the guest and host experience through continuous innovation and improvements to the platform.
· To promote sustainable travel practices and environmentally responsible hosting.
· To generate positive social impact by supporting non-profit organizations and communities in need.
Airbnb's strategic partnerships and community initiatives have helped the company expand its global reach and increase its market value. Despite facing some criticism, Airbnb continues to focus on providing unique accommodation options and promoting tourism growth while adhering to its core values and objectives.
[bookmark: _Toc134096973]3. The Macro Environment Analysis
The macro-environmental analysis of Airbnb is focused on examining the broader external factors that may affect the company's operations. The analysis will be done using the PESTEL framework, which evaluates the Political, Economic, Social, Technological, Environmental, and Legal factors that may impact a company's operations (Mody, et al., 2022). Table 3.1 shows the PESTLE analysis framework of Airbnb.



              
                                   Table 3.1  PESTLE Analysis of Airbnb (Created by Author)
	Factor
	Description

	Political
	Regulatory challenges in several cities worldwide, concerns over short-term rentals and zoning laws, scrutiny over issues like data privacy, discrimination, and taxation.

	Economic
	Impact of economic cycles, including the COVID-19 pandemic that led to a significant decline in global travel, changes in exchange rates and inflation that can affect pricing strategies, and global economic uncertainties impacting consumer spending on travel.

	Social
	Focus on offering unique, local travel experiences that align with changing consumer preferences for unique, personalized travel, emphasis on diversity and belonging.

	Technological
	Leveraging technology to enhance the guest and host experience, improve safety, ensure compliance with local regulations, with its website and mobile app being key platforms for bookings and communications.

	Environmental
	Focus on initiatives like offering environmentally friendly accommodations and experiences, promoting sustainable tourism practices.

	Legal
	Regulatory issues and concerns over compliance with local laws affecting the company's operations, lawsuits related to data privacy, discrimination, and other legal issues.



The aforementioned table presents a comprehensive summary of the primary determinants that influence the operational activities of Airbnb within the PESTLE framework.
[bookmark: _Toc134096974]4. The Micro Environment Analysis
The micro-environmental analysis of Airbnb is focused on examining the internal factors that directly impact the company's operations, including its competitors, customers, suppliers, and other stakeholders. By analyzing these factors, we can gain a better understanding of how Airbnb's internal operations and relationships affect its ability to achieve its strategic objectives and maintain a competitive advantage in the market.
[bookmark: _Toc134096975]4.1. The Industry Life Cycle
Airbnb operates in the hospitality industry, which has experienced significant growth in recent years. As a relatively new player in the industry, Airbnb is in the growth stage of the industry life cycle (Li & Tsai, 2022). Figure 4.1 shows the industry life cycle of Airbnb.
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Figure 4.1 The Industry life cycle of Airbnb (Created by Author).

Although Airbnb is currently in the maturity stage of the industry life cycle, the industry itself is still in the growth stage, with a significant potential for further expansion. As such, Airbnb is well-positioned to capitalize on this growth and continue to maintain its competitive advantage in the coming years.
[bookmark: _Toc134096976]4.2. Porter's Five Forces Analysis 
Porter's five forces analysis was a useful tool for evaluating the competitive forces in the industry and how Airbnb could achieve competitive advantage by responding to these forces. By conducting a Porter's five forces analysis, Airbnb could identify the strength of the competitive forces that shaped the industry, including the threat of new entrants, the bargaining power of suppliers and buyers, the threat of substitute products or services, and the intensity of competitive rivalry (Budiharso, et al., 2022).
This analysis helped Airbnb identify the areas where it could differentiate itself from competitors and gain a competitive advantage, such as through product innovation, pricing strategy, branding, and marketing efforts. By responding strategically to the competitive forces identified in the analysis, Airbnb positioned itself in a way that allowed it to gain market share and maintain profitability. In this way, Porter's five forces analysis helped Airbnb achieve competitive advantage through its particular choice of strategic management, in this case, the prescriptive/planned approach. The Porter's five forces analysis utilized by the Airbnb is given as, 
Threat of new entrants: Airbnb faced the threat of new entrants in the online accommodation booking industry. However, the prescriptive/planned approach taken by Airbnb allowed them to establish themselves as a dominant player in the market. Their first-mover advantage, strong brand image, and extensive network of hosts and guests made it difficult for new entrants to compete.
Bargaining power of suppliers: Airbnb's suppliers were the hosts who provided accommodations on their platform. The prescriptive/planned approach allowed Airbnb to establish a large network of hosts, which gave them bargaining power over the suppliers. Additionally, the platform allowed for easy communication between hosts and guests, which helped to establish a sense of community and loyalty to the platform (De Widt, et al., 2022).
Bargaining power of buyers: The buyers on Airbnb's platform were the guests who booked accommodations. The prescriptive/planned approach taken by Airbnb allowed them to establish a large customer base and build a strong brand image. This gave them bargaining power over the buyers as they had a range of accommodation options to choose from (Madsen & Grønseth, 2022).
Threat of substitute products or services: Airbnb faced the threat of substitute products or services such as traditional hotels or other vacation rental platforms. However, the prescriptive/planned approach allowed Airbnb to establish a unique value proposition that differentiated them from their competitors. This included offering a wider range of accommodations, lower prices, and a more personalized experience.
Intensity of competitive rivalry: Airbnb faced intense competition from other vacation rental platforms and traditional hotels. However, the prescriptive/planned approach taken by Airbnb allowed them to differentiate themselves from competitors and establish a strong brand image. This helped them to maintain a competitive edge over their rivals (Baxter, 2019).
By analyzing these five competitive forces and responding strategically, Airbnb was able to achieve competitive advantage through their particular choice of strategic management, which was a prescriptive/planned approach.
[bookmark: _Toc134096977]5. Internal Analysis
An internal analysis of Airbnb focuses on examining the company's internal operations and resources to identify its strengths and weaknesses, as well as opportunities for improvement.
[bookmark: _Toc134096978][bookmark: _Hlk134088857]5.1. Strategic Resources and Capabilities of Airbnb
The strategic resources and capabilities of Airbnb are critical to the company's success in the highly competitive hospitality industry (Gao, et al., 2022). Key resources and capabilities that give Airbnb a competitive advantage include:
· Strong brand recognition: Airbnb has established a strong brand image, which has helped the company to differentiate itself from traditional hotels and other short-term rental platforms. The brand is built around the concept of providing unique and local travel experiences, which resonates with many travelers.
· Technology platform: Airbnb's technology platform is a critical resource that enables the company to connect hosts with guests and facilitate transactions. The platform is easy to use and has a wide range of features that enhance the user experience. This includes tools for host and guest communication, payment processing, and dispute resolution.
· Network of hosts and suppliers: Airbnb's network of hosts and suppliers is another critical resource that gives the company a competitive advantage. The network is composed of millions of hosts worldwide who offer a wide range of unique and diverse accommodation options. This enables Airbnb to offer travelers a more authentic and personalized experience than traditional hotels (Gao, et al., 2022).
· Data analytics: Airbnb leverages its extensive data analytics capabilities to gain insights into consumer behavior, preferences, and trends. This enables the company to optimize its marketing and sales strategies, improve the user experience, and make more informed business decisions.
Overall, these strategic resources and capabilities have helped Airbnb to establish a strong position in the hospitality industry and compete effectively with traditional hotels and other short-term rental platforms. By continuing to leverage these resources and capabilities, Airbnb can maintain its competitive advantage and continue to drive growth in the years ahead.
[bookmark: _Toc134096979][bookmark: _Hlk134090094]5.2. Value Chain Analysis
A value chain analysis includes both primary and secondary activities. The primary activities are the core activities that create value for the customer, while the secondary activities provide support for the primary activities (Ricardo, et al., 2022). 
[bookmark: _Toc134096980]5.2.1. The Primary Activities of Airbnb
Below is a value chain analysis for Airbnb, including both primary and secondary activities. Figure 5.1 shows the primary activities of Airbnb.
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Figure 5.1 The Primary Activities of Airbnb (Created by Author).

[bookmark: _Toc134096981]5.2.2. The Secondary Activities of Airbnb
According to (Bogers, et al., 2019), these activities support the primary activities of the company by enabling the creation and delivery of a high-quality user experience, including developing and maintaining a user-friendly platform, sourcing suppliers and partners, and fostering a positive and inclusive work environment.
· Procurement: The procurement function for Airbnb involves sourcing suppliers and partners that can help the company to deliver its products and services. This includes acquiring technology and equipment, as well as sourcing insurance and other services to support the company's operations.
· Technology development: The technology development function for Airbnb is critical to the company's success since it enables hosts and guests to communicate and interact with each other. The company invests heavily in platform development to ensure that it remains easy to use and has a wide range of features to enhance the user experience.
· Human resources: The human resources function for Airbnb is responsible for recruiting, training, and retaining employees who can support the company's operations. This includes developing policies and programs that foster a positive and inclusive work environment.
· Infrastructure: The infrastructure function for Airbnb involves maintaining the physical and digital infrastructure required to support the company's operations. This includes managing data centers, servers, and other technology equipment, as well as managing the physical infrastructure of the company's offices and other facilities (Hitt, et al., 2019).
Through a thorough examination of the primary and secondary activities within its value chain, Airbnb can discern opportunities to generate supplementary value for its clientele and streamline its operations to sustain its competitive edge. The proposed measures encompass the allocation of resources towards technological advancements, broadening the scope of marketing and sales initiatives, and enhancing the quality of customer service and support operations.
[bookmark: _Toc134096982]5.3. VRIO Analysis of Distinctive Resources and Capabilities
VRIO analysis is a strategic tool used to evaluate a company's resources and capabilities to determine their value, rarity, inimitability, and organization. In the case of Airbnb, some of its distinctive resources and capabilities include its online platform, brand reputation, global network of hosts and guests, and data analytics capabilities (Teece, 2019).
The online platform is valuable as it allows for easy and seamless booking and payment processes, which is a critical factor in the travel and tourism industry. The brand reputation of Airbnb is also valuable, as it is widely recognized and trusted by consumers, which enhances the company's market position and competitive advantage. The global network of hosts and guests is a rare resource, as it is difficult for competitors to replicate the scale and reach of Airbnb's community. This network also creates switching costs for users, making it harder for them to switch to other platforms (Wang, et al., 2019).
The data analytics capabilities of Airbnb are also rare, as the company is able to analyze large amounts of data to improve user experiences and make informed business decisions. However, this capability may be imitable by competitors with similar resources and expertise. Overall, the resources and capabilities of Airbnb are valuable, rare, and inimitable, which gives the company a sustained competitive advantage. The organization of these resources and capabilities within Airbnb is also effective, as the company is able to leverage them to create a unique and successful business model (Mahase, 2020).
[bookmark: _Toc134096983]5.4. SWOT Analysis
By conducting a SWOT analysis, Airbnb can gain insights into its current position in the market and identify areas where it can improve its competitive advantage. Figure 5.2 shows the SWOT Analysis of Airbnb.
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[bookmark: _Hlk132220504]Figure 5.2 The SWOT Analysis of Airbnb (Created by Author).

Airbnb can maintain its competitive advantage by recognizing its strengths, such as a solid brand reputation and an innovative approach to the sharing economy. Airbnb can also maintain its competitive advantage by proactively adapting its strategies in response to potential threats, such as regulatory changes or new market entrants. In addition, by analyzing its weaknesses, such as safety and security concerns, Airbnb is able to address these issues and increase customer satisfaction. Airbnb can increase its customer base and revenue by identifying opportunities, such as expanding into new markets or offering new services. Overall, SWOT analysis provides a comprehensive overview of the company's position and aids Airbnb in making informed strategic management decisions (Alagarsamy, et al., 2022).
[bookmark: _Toc134096984]6. The Competitive Upper hand
Airbnb's strategic management is notable for its use of a hybrid strategy that incorporates both prescriptive/planned and emergent/incremental tactics, which has allowed the company to gain a competitive edge.
[bookmark: _Toc134096985]6.1. Porter’s Generic Strategy
There are several strategies that Airbnb can employ to sustain its competitive advantage, including Porter's generic strategies, which are a set of three strategies that a company can use to gain a competitive advantage (Yang, et al., 2020)..
· Cost Leadership Strategy: Airbnb can continue to pursue a cost leadership strategy by focusing on cost efficiency and minimizing expenses while still delivering high-quality services to customers. This could include optimizing the use of its resources, such as improving supply chain management or leveraging economies of scale to reduce costs.
· Differentiation Strategy: Airbnb can maintain its competitive advantage through a differentiation strategy by offering unique and distinctive services that set it apart from competitors. This could include providing customized experiences for guests, investing in technology to improve the user experience, or offering unique and exclusive properties for rent.
· Focus Strategy: Airbnb can use a focus strategy by targeting a specific market segment or niche and tailoring its services to meet the specific needs and preferences of that segment. For example, Airbnb could focus on business travelers or luxury travelers and offer services and amenities tailored to their needs.
Additionally, Airbnb can also pursue other strategies to sustain its competitive advantage, such as expanding into new markets, investing in research and development, and creating strategic partnerships with other companies in the travel and hospitality industry. By continuously analyzing and adapting to changes in the industry and consumer preferences, Airbnb can maintain its competitive advantage and stay ahead of its competitors (Greene, et al., 2019)..
[bookmark: _Toc134096986]6.2. Planned approach for Competitive Advantage
Airbnb utilized a planned approach by establishing a clear corporate-level strategy and objectives, conducting SWOT analysis, Porter's Five Forces Analysis and implementing specific tactics to achieve their goals. For example, they strategically focused on market penetration and product and service development to overcome central issues like regulatory challenges, competition, and trust issues. By doing so, they were able to increase their market share, expand their offerings, and maintain their competitive edge (Isaac & Saha, 2023).
The Competitive Landscape
When Airbnb first appeared on the scene in 2008, it presented a novel approach to the rental of short-term lodging. Figure 6.1 shows the competitive landscape of Airbnb after the strategic management.
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Figure 6.1 The Competitive landscape of Airbnb (Vlados & Chatzinikolaou, 2019).

Since Airbnb and similar peer-to-peer accommodation facilitators do not own or hold leases for the properties they are trading, they cannot guarantee that guests will get the advertised accommodations. Airbnb listings tended to be less expensive than identical services from professional, licensed housing providers, which helped grow adoption despite early skepticism from tourists. With the introduction of Airbnb Rockefeller Plaza and Airbnb Urban door, the company shifted its focus from providing only short-term rentals to longer-term stays with hotel-style amenities. To be competitive in the new market environment, hotels have begun providing peer-to-peer space trading–inspired room types (Marriott Home & Villas, Accor one fine stay, Accor Oasis, etc.).
[bookmark: _Toc134096987]6.3. Emergent Approach for Competitive Advantage
Airbnb also utilized an incremental approach to strategic management in addition to a prescriptive/planned approach. This approach involved gathering feedback from a variety of stakeholders, such as hosts, visitors, and regulators, and using that feedback to test new ideas and modify their strategy. Figure 6.2 shows the way in which the Airbnb achieved competitive advantage through their particular choice of strategic management.
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Figure 6.2 The Achievement of a Competitive Advantage (Created by Author).

By continuously monitoring and adjusting to the ever-shifting realities of the industry, Airbnb was able to promptly address newly arising issues and make the most of newly emerging possibilities. Airbnb eliminated all host fees in the wake of Hurricane Maria's devastation in Puerto Rico in 2017, and the company also contributed a part of its booking fees to local recovery efforts. Airbnb was able to show their commitment to social responsibility and maintain excellent ties with the community via the implementation of this campaign. Additionally, Airbnb effectively expanded into new markets, such as Africa, by adopting a gradual approach. They initially tested the market by forming partnerships with local hosts and launching targeted marketing campaigns to increase brand awareness. Airbnb was able to minimize risk and establish a solid footing in previously unexplored regions by progressively establishing a presence in these new markets (Caballero-Morales, 2021). The strategic management of Airbnb is shown in Annex B.
Airbnb was able to gain an edge in the market because of its management team's hybrid approach to strategic planning and execution. This strategy helped them succeed in the competitive online housing industry, adapt to guests' needs as they evolved, and provide ongoing value to their stakeholders and consumers.  
[bookmark: _Toc134096988]7. The Growth Strategy
A crucial corporate strategy decision is the company's growth direction. Businesses operating in expanding industries must expand to endure. The most prevalent corporate directional strategies are those that aim to increase sales, assets, profits, or a combination thereof.
According to (Torres & Godinho, 2022),  Airbnb's expansion strategy centered on expanding its global presence and entering new markets. This was accomplished through targeted marketing campaigns and product development initiatives, as well as through partnerships with governments, tourism agencies, and non-profit organizations. Key to Airbnb's development strategy was the introduction of new listing categories, such as treehouses, yurts, and igloos, that went beyond traditional accommodations like hotels and apartments. This enabled the company to differentiate itself from competitors and appeal to a broader spectrum of travelers. Figure 7.1 shows the way by which the growth strategy model helped to overcome the central issues of Airbnb. 
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Figure 7.1 The Growth Strategy Model (Created by Author).

Additionally, Airbnb made substantial investments in its technology platform to enhance the user experience and streamline operations. This included the development of mobile applications, the improvement of search algorithms, and the incorporation of new safety features to resolve concerns regarding fraud and security. Airbnb was able to maintain a competitive advantage and attract more consumers by continuously innovating and enhancing its product. Airbnb's development strategy also included capitalizing on emerging tourism trends such as experiential travel and sustainable tourism. Offering eco-friendly listings and partnering with local communities to provide one-of-a-kind cultural experiences are two of the company's initiatives to encourage responsible travel. Airbnb was able to differentiate itself from conventional travel companies and appeal to travelers seeking more authentic and sustainable travel experiences as a result of these efforts. The overall growth strategy of Airbnb centered on expanding its reach, diversifying its offerings, and differentiating itself from competitors through innovation and a commitment to responsible travel. By implementing this strategy, the company was able to surmount its numerous core challenges and emerge as a dominant player in the online lodging market (Mukhuty, et al., 2022).



[bookmark: _Toc134096989]7.1. The Ansoff Metrix
[bookmark: _Hlk134091935]The Ansoff Matrix is a strategic tool used to identify growth opportunities for a company. It consists of four growth strategies: Market Penetration, Market Development, Product Development, and Diversification (Oehlhorn, et al., 2020). Figure 7.2 shows the Ansoff Metrix of Airbnb.
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Figure 7.2 The Ansoff Metrix of Airbnb (Created by Author).

In essence, the utilization of the Ansoff Matrix can enable Airbnb to discern avenues for growth and devise tactics to amplify its enterprise and uphold its competitive edge.



[bookmark: _Toc134096990]7.2. The International Strategies
International expansion is a growth strategy that involves entering new foreign markets to increase a company's customer base and revenue (Perifanis & & Kitsios, 2023). Here are some international growth strategies that Airbnb could consider:
· Exporting: To expand its reach to international markets, Airbnb may initiate by enabling its platform to support diverse currencies and languages. This approach necessitates a limited investment and enables Airbnb to conduct a preliminary assessment before undertaking a comprehensive expansion.
· Licensing and Franchising: Airbnb has the option to grant licenses or franchises of its brand to local partners situated in various nations. The implementation of this particular approach would enable Airbnb to utilize the proficiency and familiarity of the local populace to customize its offerings in order to cater to the demands and inclinations of individual markets (Yu, et al., 2022).
· Joint Ventures and Strategic Alliances: Airbnb has the potential to establish collaborative partnerships or strategic alliances with indigenous firms across various nations, thereby facilitating the sharing of resources, risks, and expertise. The implementation of this particular approach may aid Airbnb in surmounting regulatory and cultural obstacles, thereby enabling the company to establish a robust foothold in novel markets.
· Direct Investment: Airbnb has the option to engage in direct investment activities within foreign markets through the acquisition of local companies or the establishment of subsidiaries. By implementing this approach, Airbnb is able to exercise complete authority over its business activities and establish a robust brand presence in novel territories.
Incorporating international growth strategies can enable Airbnb to achieve global expansion, augment its revenue streams, and attain a competitive edge vis-à-vis its competitors.
[bookmark: _Toc134096991]7.3. Entry Mode Strategies
The term entry mode strategy pertains to the approach adopted by a company when venturing into a new market. The following are potential entry mode strategies that Airbnb may contemplate:
· Greenfield Investment: The Greenfield Investment approach pertains to the establishment of a novel enterprise in a foreign market without any prior existing infrastructure or resources. Establishing a robust market presence, tailoring its services to local needs, and capitalizing on indigenous resources could be a viable strategy for Airbnb. The implementation of this particular strategy may aid Airbnb in circumventing the limitations imposed by established enterprises, adjusting to regional market circumstances, and attaining a competitive edge. Notwithstanding, greenfield investment necessitates substantial investments in terms of time, finances, and resources. In order to successfully establish a presence in a new market, Airbnb would be required to undertake comprehensive market research, identify an optimal location, engage in talent acquisition from the local community, establish a robust supply chain, and adhere to all pertinent local regulations (Yang, et al., 2022).
· Acquisition: Acquisition involves buying an existing company in a foreign market to enter new markets quickly and gain access to local expertise and resources. This strategy can be suitable for Airbnb to acquire market share, customer base, and local knowledge. Through acquisitions, Airbnb can benefit from economies of scale, reduce risks, and enter markets where local players have established a strong presence. However, acquisitions can be costly and risky, as Airbnb may face cultural differences, regulatory barriers, and integration challenges. Also, Airbnb may not be able to retain the existing customer base and brand reputation of the acquired company (Airbnb, 2023).
· Joint Venture: Joint venture is a business strategy that entails establishing a collaborative partnership with a domestic entity in a foreign market with the aim of sharing risks, costs, and expertise. The implementation of this particular strategy may prove to be a viable solution for Airbnb in its efforts to surmount regulatory and cultural impediments, thereby enabling the company to establish a robust foothold in novel markets. By means of collaborative partnerships, Airbnb has the potential to capitalize on the expertise, familiarity, and assets of its regional associates, distribute liabilities and expenditures, and gain entry to previously untapped consumer demographics. Notwithstanding their potential benefits, joint ventures may encounter obstacles such as divergent interests, disparities in cultural norms, and complications related to adherence to legal and regulatory requirements. The joint venture between Airbnb could potentially encounter challenges pertaining to control and governance (Mendecka, et al., 2022).
· Franchising: Franchising involves granting local partners the right to use Airbnb's brand and business model in a foreign market. This strategy can be suitable for Airbnb to grow rapidly in new markets with minimal investment. Franchising allows Airbnb to expand its business without the costs of opening new locations or managing operations in foreign markets. Through franchising, Airbnb can benefit from the local partner's knowledge, experience, and investment, and focus on its core competencies. However, franchising may lead to a loss of control over the quality of service, customer experience, and brand reputation. Also, Airbnb may face issues of compatibility and consistency across different franchises.
· Licensing: Licensing involves granting a local partner the right to use Airbnb's intellectual property, such as trademarks and patents, in a foreign market. This strategy allows Airbnb to earn revenue from its intellectual property without making significant investments in foreign markets. Licensing can be a suitable option for Airbnb to enter markets where local players have a strong presence, and the demand for Airbnb's services is high. However, licensing may lead to a loss of control over the use of intellectual property, quality standards, and brand reputation. Also, licensing may not provide Airbnb with the same level of profits as other entry mode strategies.
By considering different entry mode strategies, Airbnb can expand its business globally and increase its market share in new markets. It is important for Airbnb to select an entry mode strategy that aligns with its business goals, resources, and capabilities, as well as the local market conditions and regulations.
[bookmark: _Toc134096992]7.3.1. The Market Penetration
Penetration of the market is a growth strategy that entails gaining a larger portion of an already established market using the present offerings. To address the core problems it was experiencing, Airbnb shifted to this approach (Erlangga, 2022). An in-depth explanation of Airbnb's success in expanding into other markets is as follows:
· Increased Brand Awareness: By penetrating deeper into existing markets, Airbnb was able to create more awareness about its brand. This helped the company to attract more customers and increase bookings.
· Improved User Experience: Airbnb made continuous efforts to improve the user experience on its platform. The company introduced new features and services, which helped to attract more customers and retain existing ones. This also helped to increase the market share of Airbnb in existing markets (Ben-Abdallah, et al., 2022).
· Competitive Advantage: By increasing its market share in existing markets, Airbnb was able to create a competitive advantage over its competitors. This helped the company to attract more hosts and guests, which in turn helped to increase the revenue and profitability of the company.
· Enhanced Customer Loyalty: By providing better services and experiences, Airbnb was able to enhance customer loyalty. This helped the company to retain its customers and attract new ones, which helped to increase its market share (Erlangga, 2022)..
· Reduced Marketing Costs: According to (Jatmiko, et al., 2022), by focusing on market penetration, Airbnb was able to reduce its marketing costs. The company was able to leverage its existing customer base to attract new customers, which helped to reduce the cost of acquiring new customers.
Airbnb was able to tackle its key issues by expanding its market share, upgrading its user experience, developing a competitive advantage, growing its customer loyalty, and reducing its spending on marketing.
[bookmark: _Toc134096993]8. The Green Strategy and CSR
Green strategy and corporate social responsibility (CSR) are becoming increasingly important for companies as stakeholders are placing more value on sustainability and ethical practices. Airbnb has recognized the significance of these issues and has developed various green and CSR initiatives (Dolnicar & Zare, 2020).
According to (Bresciani, et al., 2021), one of Airbnb's green strategies is to reduce the carbon footprint of its hosts and guests. The company has partnered with Carbonfund.org to offset the carbon emissions from the energy used in Airbnb listings. The initiative is aimed at reducing the environmental impact of travel and encouraging more sustainable travel practices. Airbnb also has several CSR initiatives, including the Open Homes program. This program connects hosts with refugees, disaster survivors, and individuals with medical needs who require temporary accommodation. The company also offers disaster response services, allowing hosts to offer their homes for free to people affected by natural disasters such as hurricanes, earthquakes, and wildfires. In addition, Airbnb has implemented a non-discrimination policy that prohibits discrimination based on factors such as race, gender, sexual orientation, and religion. This policy helps to promote social inclusion and ensure that everyone has equal access to the services offered by Airbnb. The corporate level strategy of Airbnb is given in Annex C.
In general, Airbnb's ecological approach and corporate social responsibility endeavors showcase the organization's dedication to promoting sustainability and fulfilling its societal obligations. The aforementioned endeavors not only yield ecological and societal advantages, but also foster a favorable corporate reputation and augment the firm's competitive edge.
[bookmark: _Toc134096994]9. Conclusion
The hybrid strategic management plan that Airbnb employs, which combines prescriptive and emergent tactics, contributed to the company's success in the internet lodging industry and provided it a competitive advantage. Airbnb was able to successfully manage the complex and ever-changing market environment, outperform its competitors, and generate value for the company's consumers and stakeholders by combining long-term planning with short-term adaptability and innovation. The firm was able to keep its hold on the market leadership position, expand into new sectors, manage newly developing challenges, and react to changing market conditions thanks to this approach. Airbnb's strategic management approach was a contributing factor in the company's rapid expansion and leading position in the industry.
[bookmark: _Toc134096995]10. Recommendations
The present study offers strategic recommendations for Airbnb based on a thorough analysis of the company.
· Airbnb should continue to innovate and use technology to improve its services and enhance the customer experience. The company should invest in research and development to develop new products and services that meet the changing needs and preferences of its customers.
· Airbnb should continue to prioritize sustainability and CSR initiatives, including reducing carbon footprint, promoting social inclusion, and providing disaster response services. These efforts will help to build a positive brand image and improve the company's reputation among stakeholders.
· Airbnb should investigate opportunities to expand its services into new markets, such as Asia and Africa, where the sharing economy has substantial development potential. Additionally, the company should consider acquiring or partnering with local businesses in order to establish a foothold in these markets.
· In order to help hosts, provide a better guest experience, Airbnb should deepen its ties with hosts by offering additional assistance and resources, such as tools and training. This will contribute to raising the quality of listings and enhancing the company's reputation.
· As the sharing economy faces increasing scrutiny from regulators, Airbnb should take proactive measures to manage regulatory risks and comply with local laws and regulations. The company should work closely with governments and policymakers to develop regulatory frameworks that are favorable to the sharing economy.
Overall, by implementing these recommendations, Airbnb can continue to grow and maintain its competitive advantage in the sharing economy while contributing to the sustainability and social responsibility of the industry.
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[bookmark: _Toc134096997]APPENDIX
A. FINANCIAL ANALYSIS OF AIRBNB
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Airbnb, Inc. has disclosed its financial results for the fourth quarter of 2022, which concluded on December 31. The firm claimed that its sales for the fourth quarter were USD 1,902 million, which is an increase over the previous year's fourth quarter sales of USD 1,532 million. The company reported a net income of 319 million US dollars, compared to 55 million US dollars the previous year. The ongoing activities contributed to a basic profits per share of $0.50, which is an increase from $0.09 in the prior year. In comparison to the previous year's figure of $0.08, continuing operations resulted in a diluted profits per share of $0.48.

B. STRATEGIC MANAGEMENT OF AIRBNB
The following figure analyses the way the central issues were dwelt after the incorporation of the emergent strategy by the Airbnb. 

[image: ]

The flowchart illustrates how Airbnb's implementation of the emergent strategy enables it to resolve its most pressing issues. By evaluating and modifying the strategy on a regular basis, the company can become more effective at addressing the issues, thereby reducing their significance. However, as the business environment evolves, new challenges may emerge, necessitating a review of the strategy development procedure. Prior to the implementation of the strategy, Airbnb faced significant obstacles, including competition from hotels, regulatory hurdles, and negative public perception. Airbnb's emerging strategy, which may include partnerships with DMOs and non-profit organizations, government collaborations, and philanthropic endeavors. The effect of the emerging strategy on Airbnb's core issues, such as enhanced public image, increased market value, and new growth and expansion opportunities. The current status of Airbnb's most pressing issues, such as reduced regulatory challenges, improved relations with governments, and increased consumer trust, following the implementation of the emergent strategy.

C. CORPORATE LEVEL STRATEGY OF AIRBNB
Increasing their emphasis on community and sustainability, forging stronger ties with local governments and destination management organizations (DMOs), and broadening their product offerings have all been essential to Airbnb's corporate-level approach for addressing the core challenges. To begin, Airbnb has diversified its income sources and attracted a larger spectrum of clients by broadening its product offerings beyond only home-sharing to include activities, restaurants, and even luxury rentals. Its growth has allowed the firm to better compete with conventional hotel chains and other online travel agencies, while also giving hosts new ways to make money and contribute to their communities 
Second, Airbnb has attempted to strengthen relationships with municipal and tourism boards. We have worked closely with these organisations to resolve their concerns about regulation and compliance while promoting responsible hosting and sustainable tourism. Airbnb's collaborations have helped it grow and gain trust. Airbnb has also increased community and environmental activities. Airbnb's Community Tourism Program and commitment to create a carbon-neutral platform by 2025 strive to mitigate tourism's environmental and community impacts. Airbnb's focus on community and sustainability has set it apart from competitors and attracted ethical vacationers. Figure shows the corporate level strategy adopted by the Airbnb to overcome the central issues.

[image: ]

In order to address these systemic challenges, Airbnb has prioritized community and sustainability at the corporate level by broadening its product offerings and forging better collaborations with local governments and DMOs. These initiatives have helped the firm face down regulatory hurdles, boost its image, and set itself up for sustainable development and success.
The corporate level strategic management also incorporates the directional strategy, portfolio analysis and parenting strategy associated with the corporate level strategy at Airbnb to overcome the various issues faced by the organization.
Directional Strategy: Airbnb's strategy focuses on expanding its business internationally while resolving local concerns and fostering stronger relationships with local governments and communities.
Portfolio Analysis: Airbnb has implemented a tiered system to differentiate itself from its competitors and appeal to a wider range of travelers.
Parenting Strategy: Airbnb seeks to create a sustainable business model through initiatives such as Host Advisory Boards and Super host programs.


2

image3.png
Vision

To become the foremost
online marketplace for
unusual accommodation
experiences.

Belonging, Hospitality,
Community, Innovation
and Sustainability




image4.png
Introduction stage Growth stage Maturity stage

Airbnb focused on establishing brand
recognition and differentiating its
offerings from traditional hotels.

Traditional hotels and short-term
rental platforms now compete for
market share.

4 4 4

Innovative marketing and a The firm entered new areas, Airbob is expanding _into
value proposition focused on recruited many hosts, and experiences  and  business
local travel experiences ezl oAb cageA e travel to keep its competitive

el el fm, edge.




image5.png
- seee - - -

* Airbnb's inbound * Airbnb  handles ® Airbnb outbound ® Airbnb relies on * Airbnb  depends

logistics  include host-guest logistics entail marketing  and on user reviews
host and listing transactions. This customer sales to recruit and ratings to
onboarding. This covers money experience and keep hosts preserve its
includes helping processing, delivery. This and guests. This image and attract
hosts. create hosting and involves offering includes new clients,
listings, supplying visitor a variety of investing in its making customer
insurance and interaction, and accommodations website and service vital. The
protection, and customer , quality control, mobile app, organisation
marketing Airbnb support. and client digital marketing, offers 24/7 help
hosting. feedback and and promotions and a staff of
evaluations. and discounts. professional

support  agents
that can manage
a variety of
concerns.




image6.png
OPPORTUNITIES

Expansion into new markets and geographic

regions

Diversification into other travel-related
services such as transportation and acti

Development of new technology and
features to enhance user experience and
differentiate from competitors.

Partnership and collaboration with other
companies in the travel industry to leverage
strengths and resources

WEAKNESS

Increasing competition from traditional hotel
chains and other online booking platforms
Negative perception in some markets due to.
regulatory issues and concerns over safety and
security

Reliance on external factors such as travel
industry trends and economic conditions.

Limited control over quality of listings and
consistency of guest experience

THREATS

Regulatory challenges and legal restrictions in
certain markets

Economic downturns and instability affecting
travel industry

Emergence of new competitors with
disruptive business models and technology

Security threats and concerns impacting
consumer confidence and behavior




image7.jpeg
Traditional New market Traditional peer-to-peer

accommodation market accommodation market
Marriott Marriott Home & Vil nb
Accor Accor onef Couchsuring
Accor Oasis Airbnb

Ajron Rockefeler Plaza

Airbnb Urbandoor





image8.png
airbnb

1

7N
-= -
‘ol
-@&-





image9.png
@ airbnb





image10.png
Market Penetration

Airbnb can focus on increasing its market share in existing markets by
expanding its customer base and increasing the frequency of bookings. This
can be achieved by investing in marketing and advertising campaigns,
improving the user experience on its platform, and offering promotions and
discounts to attract new customers.

Market Development

Airbnb can target new markets by expanding its services to new geographic
regions or demographic segments. For example, Airbnb can target emerging
markets or countries with a growing middle class and increasing demand for
travel and tourism. This strategy would require Airbnb to adapt its services
to meet the unique needs and preferences of these new markets.

Product Development

Airbnb can expand its offerings by introducing new products or services that
complement its existing offerings. For example, Airbnb can offer
transportation services or travel packages that include flights,
accommodation, and activities. This would require Airbnb to invest in
research and development and partner with other companies in the travel
and hospitality industry.

Diversification

Airbnb can diversify its business by expanding into new industries or offering
new products and services that are not directly related to its core business.
For example, Airbnb can enter the real estate market by investing in
properties and managing them as vacation rentals. This strategy would
require Airbnb to develop new capabilities and expertise outside of its core
business.
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