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1.0 Introduction and Background
[bookmark: _Toc137075448][bookmark: _Toc137162848]1.1 Background of the hotel
The hospitality industry is a top-growing sector in the world. The reasons behind this growth are increasing global travel, online hotel booking facilities, personalization services, sustainability practices and technological advancement (Baharin and Hanafi, 2018). Best Western International, Inc. is a US-based company that started its journey in 1946. Best Western Hotel group own 4700 hotels in many countries of the world. In the UK, the company owns over 250 hotels and Birmingham Palace Rd Hotel is one of those hotels. Bornu Palace Rd Hotel is situated at 8-12 Saint Goerges Drive, London. The hotel has the capacity of 89 guest rooms and a traveller can enjoy a huge amount of amenities. Amenities include maintenance of proper hygiene, free Wi-Fi, designed smoking area, computer for work, a 24-hour front desk, coffee machines, hairdryers etc.Figure: Birmingham Palace Rd Hotel
Source: Company website



[bookmark: _Toc137075449][bookmark: _Toc137162849]1.2 Current Challenges on retention issue
The hospitality industry is going through some challenges and companies in this industry are facing those challenges (Chowhan et al., 2017). Challenges include labour shortages, high turnover rates, perception and reputation, skills gap, employee work-life balance and advancement opportunities (Stone et al., 2020). In this industry, the level of job turnover is increasing and companies are facing great problems in employee retention. A major reason for that can be perception and reputation (DeCenzo et al., 2016). People have a bad perception of jobs in this sector. Job seekers think that hospitality jobs consist of long working hours, low salaries, and a lack of career growth opportunities. 
[bookmark: _Toc137075450][bookmark: _Toc137162850]1.3 Impact of Retention on the Hotel
As the industry is facing some challenges in employee retention, Birmingham Palace Rd Hotel is also experiencing some of those challenges. Due to retention issues, the hotel is facing several problems (Baharin and Hanafi, 2018). The hotel is facing an employee shortage while providing services to the customers, a lack of interested new workers for recruitment, the number of training programs has decreased, and employees are facing skills gaps while offering services (Dogru et al., 2023). These challenges lead to poor management inside the Birmingham Palace Rd Hotel. 
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[bookmark: _Toc137075452][bookmark: _Toc137162852]2.1 Work of other researchers
According to Partington, 2016, future employment opportunity in the UK is a dependent country on the demographics of the population. The hospitality industry is a young employee-based sector and the sector requited skilled young personnel. In the UK, a huge number of young students come for higher study. If the UK government become strict on international students, the hospitality industry won't get young talented employees. The author suggested applying creative ways of recruitment. Hotels should provide childcare services to attract female workers. As the labour market is changing gradually, hotels should be proactive in selecting recruitment and retention strategy. Staying proactive will help the company to create a sustainable workforce. He mentioned some issues, that are responsible for high turnover rates, such as low salary, less job security, low career growth, and unsocial working hours. Another key reason discussed in the study is bad press news about the hospitality industry. This industry was getting a bad reputation due to low wages and low working conditions. For recovering the bad reputation in this sector, hotels should work on developing a good image. Hotel companies should increase the working condition for developing a good image. After developing a good image, the industry can attract young, skilled employees towards the sector. 
According to Marinakou and Giousmpasoglou, 2019, hotels in the UK offer better HR practices in talent management and retention. Compared with other countries, hotels in the UK practice HR terms more effectively, systematically and in a planned manner. In earlier times, UK hotels faced the problem of recruitment and selection. In the time of 2009-2010, the UK market was lacking trained and skilled workers for the hospitality sectors. Hotels in the UK developed HR practices for overcoming the issues and enhancing talent management. Luxury hotels in the UK applied a hybrid talent management approach, which includes an exclusive and inclusive approach. Under the inclusive approach, hotels provide training programs to employees based on their position and characteristics. Under the exclusive approach, hotels tried to conduct effective retention through personalizing talent management process. The hotel managers refused to focus on the 'one-size-fits-all' theory and focused on individual employee development. 
According to Goh and Okumus, 2020, managers of hotels should focus on recruiting 'Generation Z' for allowing young talent in the team. The author has used a term called "Perfect Storm" in his research. "Perfect Storm" means youngers will take the position of older employees. As "Baby Boomers and Generation X" are retiring from the hospitality industry, "Generation Z" will take those places. The managers should invest in emerging talented young generations as they will be the future market leaders. If any hotel fails to fill the gap with young employees, the hotel will face talented employees difficulties in the upcoming times. In addition, the hotel will have to suffer from an employee shortage problem like earlier. For this reason, hotel HR managers should think of methods for attracting young employees to the workforce. 
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Political Factors
The UK has a friendly border with the neighbouring countries and travellers can visit the UK easily and safely. Due to this advantage, the UK gets the opportunity to serve a huge amount of tourists (Chowhan et al., 2017). Political parties in the UK have been successful in maintaining political harmony with other countries. Due to political stability, a huge of amount of travellers visit the UK. For this reason, Birmingham Palace Rd Hotel can get the opportunity to serve a lot of travellers. UK government allow a special feature for travellers named pro-tourist regulations. That special feature allows a traveller to enjoy financial benefits.
Economic Factors
The economy is growing rapidly and people are enjoying a high income (Cameron et al., 2018). Due to the high income, people can afford to stay in the luxury hotels like Birmingham Palace Rd Hotel. The economic growth is expected to remain constant and the hotels like Birmingham Palace Rd Hotel can take advantage of it. The hotel can provide better salaries to the employees and can maintain better employee retention.
Social Factors
Young people are travelling in an enormous number and it has become a trend. Social media is playing a key role and is responsible for trend creation (Djajasinga et al., 2021). Enormous travelling is bringing financial profit for hotels like Birmingham Palace Rd Hotel. Now, people are more interested in knowing about different cultures. This interest forces them to visit several countries and tourism companies can enjoy the benefits from it. 


Technological Factors
The transportation industry has greatly benefited from technological advancement (Tay, and Frimpong, 2017). Technology has brought massive technological advancement and travellers can enjoy advanced, affordable vehicles. A traveller can travel a long distance in a short time than earlier (Ghani et al., 2022). Travellers can get any information using online cloud service and book any hotel with a click. This advance is a blessing from technology. Birmingham Palace Rd Hotel is enjoying financial benefits from technological advancement. 
Environmental Factors
People are now becoming very conscious of environmental change and its impact. In recent years, pollution has increased to an enormous level (Cameron et al., 2018). Business organisations from every industry including tourism and hospitality are trying to become sustainable in their operation and services. Travellers appreciate and like to stay in those hotels where sustainability is maintained. Birmingham Palace Rd Hotel maintains sustainability at a good level. 
Legal Factors
The UK government allows travellers to get their UK visa much easy as possible. Citizens of UK countries can travel to British tourist places easily and can get visas more easily (Hemaloshinee and Nomahaza, 2017). Legal bodies of the UK are helpful to the tourists and travellers feel safe in the UK. Hotels like Birmingham Palace Rd Hotel can get the opportunity to offer their quality services. 
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2.3 SWOT Analysis
	Strengths
	Weaknesses

	1. UK has a rich culture and heritage sites such as landmarks, historical sites and museums. 
2. World-class attractions such as Buckingham Palace, Stonehenge, the British Museum, and the Tower of London (Kumar and Abraham, 2019).
3. Advance level of transportation and infrastructure. 
4. Travellers can communicate well due to the English language. 
	1. The UK experiences a vast amount of travellers in Summer (Rudd et al., 2014). In the other seasons, hotels face difficulties to sustain its operation. 
2. Travellers may have to face high costs while travelling in the UK.

	Opportunities
	Threats

	1. The tourism industry is too much diversified and hotels have the opportunity to provide unique services (Michael and Fotiadis, 2022). Birmingham Palace Rd Hotel can provide better and more diversified services than its rivals. 
2. Birmingham Palace Rd Hotel can work on sustainability and attract new tourists (Pak et al., 2019). Travellers all around the world appreciate their contribution to the environment. 
	1. Changes in government policies and economic situations can be a threat to this industry (Rudd et al., 2014).
2. Pandemic like Covid-19 can affect this industry in a bad way.
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	Physiological Needs
	Birmingham Palace Rd Hotel satisfies tourists’ physiological needs through accommodation, food, water, and transportation services.

	Safety Needs
	Birmingham Palace Rd Hotel ensures the safety of the tourists through surveillance systems, skilled and trained workers, and maintaining safety regulations (Stewart and Brown, 2019).

	Social Needs
	The hotel satisfies social needs through guided tours, group activities, and events related to cultural, and social spaces for meeting and greeting local people (Sharma and Gursoy, 2018).

	Esteem Needs
	The hotel satisfies esteem needs by allowing the travellers to visit historical places, attend events relating to culture, and allow to engage in adventure tourism. 

	Self-actualization Needs
	The hotel allows travellers to practice their passions while travelling (Sealy et al., 2023). The hotels satisfy self-actualization needs through self-discovery opportunities, educational tours and vast cultural experiences. 
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3.0 Evaluation and Conclusion
[bookmark: _Toc137075457][bookmark: _Toc137162857]3.1 Recommendations
There exist some challenges relating to recruiting and retention in the UK hospitality industry. These challenges include labour shortages, high rates of turnover, wrong perception and bad reputation, gaps in skills, less scope of employee work-life balance and low scope for career growth. As the HR manager, here are some recommendations from my view point
· For the problem of labour shortage, UK hospitality industry managers should invest in attracting young employees. For attracting new employees, the hotel authorities should enhance work environment quality and increase the level of salary. A good work environment consists of cultural diversity, equality, health safety, respect etc. The hotel authority should focus on developing a good place for work.
· People have a bad perception of jobs in the hospitality sector such as long time work, low payment compared to work, and low career growth. For these reasons, young and fresh graduates don’t want to build their careers in the hospitality sector. The hotels operating in this industry should improve their reputation by showing career growth opportunities, and advancement.
· As the hospitality industry demands long shifts, weekends or holiday work, employees face difficulties balancing work and personal lives. The hotels should allow employees to balance both personal and work life. For promoting work-life balance, hotels should allow flexible work time, allow extra holidays when less work pressure, and run employee support programs. 
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[bookmark: _Toc137162858]3.2 Conclusion
This research project proposal includes a discussion about Best Western's Birmingham Palace Rd Hotel situated in London. Current challenges in the UK hospitality industry are discussed in this study. These challenges have some bad impacts on the industry such as poor management, lack of training, staff shortage, high turnover rates etc. This study contains PESTEL analysis, SWOT analysis and Maslow's hierarchy of needs based on the UK hospitality industry. As the HR manager, I have provided some recommendations for the challenges. I have tried to provide a thorough discussion about recruitment and retention challenges in the UK hospitality industry. 
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