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Introduction

In this presentation we are going to look at importance of Team working in the 

London Welbeck Hospital. We will present main theories and recomendations for 

team  to work well and be efficient. London Welbeck Hospital provide excellent

services in cosmetics surgeries. As everyone knows team work is essencial in 

surgery and surgeon alone can not fulfill his daily tasks.

(1919904)
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Benefits of team 

working

Student: Justyna
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What is teamwork?



Is the collaborative effort of 

a group to achieve a common 

goal or to complete a task in the 

most effective and efficient way.

(1919904)

https://www.fiercehealthcare.com/practices/playbook-has-best-practices-to-help-

patients-complex-needs
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

An effective team is a one where the team members, including the patients, 

communicate with each other, as well count their observations, and decision-

making responsibilities to optimize patients care.



Good teamwork can affect  patient safety and outcome .



Working together can help improves work setting ,briefly the health care 

professionals in a team will tend to develop a better understanding of duties of 

others team members .

(1919904)
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

We can increased job satisfaction  when everyone is working together as a 

team to achieve a common goal, results will improve, and people will be more 

happy with their professional lives.



Working as a team we can share responsibilities .There are clear expectations 

for each team member’s functions.



Teamwork allows us to work closely with colleagues and industry 

professionals—which is a perfect opportunity for us to learn handy tips and 

tricks that can help us in future carrier.

(1919904)
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

Communication in the healthcare sector is very important to protect our 

patients . By communicating effectively with our team  members we can 

improve patient satisfaction.



It means that working in the team we can reduced errors, team members can 

communicate when they recognize a mistake .



Teamwork in Healthcare settings allows learning to continue all over Your 

Occupation.

(1919904)
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Stages of team 

development 

Student: Stefania
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(1921014)

2bproductive.blogspot.com,2010/07,leadership-in-stages-of-team, 

available at http://2bproductive.blogspot.com/2010/07/leadership-in-

stages-of-team.html(accesed on 05/12/2020
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Team formation follows some easy steps as Bruce Tuckman (1965) said in order to 

create the best one. And we can identify 5 stages:

Stage 1 

(immature group) or 

forming 

is the stage where you find a lot of 

confusion, uncertainty



Each member needs to assess the situation (surgeon, anaesthetist, scrub 

murses)



The ground rules are to be tested, the goal needs to be defined



In this stage the team leader needs to establish clear objectives, both for the 

team as a whole as for each individual team member and as well has to be 

established the rules

(1921014)
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Stage 2 

(fractional group) or 

storming

is one of the most complex stages as 

involves a lot of team work but as well individual one. In this stage the team starts:



Building trust and good relationships 



Resolve conflicts, provides support, remain positive and firm 



Explain the process of creating a team



Coach team members in assertiveness and conflict resolution skills if necessary 



Help team members to learn about different work styles and strengths 

(1921014)
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Stage 3 

(sharing group) or 

norming

is the stage where you need to step back:



Help team members to take responsibility for progress towards the goal



This is the best time to arrange a 

team-building event 

(organising meetings 

outside the workplace, in order to help the team members to get to know each 

other better)



The leadership should be already accept it, trust should be established, 

standards set, each member should have stable roles and the team should start 

co-operating very well

(1921014)
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Stage 4 

(effective team) or 

performing

is the stage when you  can see the 

successful performance, openness, helpfulness, delusion, disillusion and 

acceptance.



It is about the time for you to delegate tasks and projects as far as you 

can. Once the team is achieving well you will be able to start focusing on 

another goal. 

Stage 5 

(disbanding group) or 

adjourning

is the last stage of this process 

and this is the moment when the goal has been reach: 



Having positive shared experiences will help the members if they will work 

together again. In the same time you will find anxiety about separation 

from the team

(1921014)
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Team role

Student: Shafiqa
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EFFECTIVE TEAM WORKING & 

COMMUNICATION. (BMSW4002)

Team Working 
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(1919389)

Belbin’s believe that a 

team role as a tendency to 

behave, contribute and 

connect with other in 

particular way.

He named nine such team 

roles that underlie team 

success.

Brent Frei,2006, Bellevue Washington, Accessed 6th December 2020, 

https//www.smartsheet.com.
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Some examples of team roles in healthcare



Administration it run trade support to clinical and non-clinical staff



Clinical support staff it will look after a team that looks the well being and 

comfort of patient.



Corporate service it will offer specialist services across the hospital working 

with and without patient.



Domestic services it will make sure hospital are clean, comfortable place and 

prepare.



Estates services it will look after hospital buildings.



Support services it might be keeping people and equipment safe.
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(1919389)

TEAM ROLE CONTRIBUTION ALLOWABLE WEAKNESSES

Resource Investigator Friendly, communicative. Explores, 

opportunities.

Over-optimistic. 

Loses interest.

Team worker Help the team to get together  Can be unsure in critical point and be likely  to avoid 

conflict.

Co-ordinator Developed , self-confident recognizes ability. 

Make clear goals.

Might unload their own part of the work

Plant Inspired , release ideas and solves difficult  

problems

Might ignore incidental and may be too worry talk 

effectively.
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(1919389)

Team Role Contribution Allowable weaknesses

Monitor Evaluator planned and discriminating Occasionally absences the drive and ability to encourage 

others and can be too serious.

Specialist Brings full data of a key area to the team. Be likely  to pay on a minor front and can reside on the 

technicalities.

Shaper Inspiring , active, grow well on stress. Occasionally be rude to people’s feelings becoming bad 

to do the things.

Implementer Tries strategies into schedules and start up work 

that needs to be done.

Can be a bit unbending and slow to reply to new 

possibilities.

Completer / Finisher Point  out mistakes, Controls and completes Can be liable to worry unnecessarily
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Managing conflicts 

in the team

Student: Ana
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People’s differences can initiate conflicts. 

That is because we are dealing  with 

people’s valuer, ego, jobs, lives and pride.

People may:



Be disrespectful or rude to a colleague 

in front of a patient



When colleague bully other colleague 

in front of their manager to disparage 

them in manager view



Always reporting the same colleague 

because they dislike them

(1920819)

Campbell S, (2014)
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Conflicts can arise from three categorie

s



Communication 

- When the anaesthetist do not listening to what the surgeon is saying



Personal Factors 

- When a female patient ask to do not have any male in their room



Structural Factors (Varney, 1989)

- During the operation, the level of participants are big which cause a lot of 

disagreement

(1920819)
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Thomas Kilmann 

Conflict Mode 

Instrument

(1920819)

Culture bites, (2019)
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Limitation on Managing Conflicts 

To any method of managing conflicts work will need to have mutual goodwill and 

respect to resolve disagreements and disagree. Every person on team must be 

minded to:



Listen



Respond



Resolve differences



Acknowledge (Weiss, 1997)

(1920819)
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Group Members 

Name: ID number:

Ana Rosario  1920819

Justyna Szkibiel 1919904

Shafiqa Sadat  1919389

Stefania Juverdeanu 1921014

Temitope Dauda 1921658


image29.emf
Conflict Resolution List

DO DO NOT

Establish a time frame for the 

discussion

Avoid the conflict

Actively listen to all sides Finish other people’s sentences for 

them

Acknowledge emotions and individual 

styles 

Engage in gossip about the situation

Establish a good rapport Interrupt or negate what is said

Bring in a neutral third party if 

necessary

Distort the truth

(1920819)
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Successful Team 

Development

Student: Temitope
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

Team members should be encouraged by another so that they can achieve 

good and successful teamwork by considering solutions and solve problems 

together. Good teams benefit individual members by offering support to make 

the team develop and progress, good and clear communication also provide 

solutions to the teams so that task can be completed 

successfully, (Jennifer,1998)

(1921658)
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Characteristics of a 

successful team



Goal-oriented mindset



Commitment to their roles



Open to learning



Shared cultured



Responsibility and accountability



Clear communication



An effective leader

(1921658)

Highly functional teams

Https:www.valindakimmel.com/wp-

content/uploads/2018/11/Highly-Funtional-Teams.png
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

Good and successful teams require the most 

effective team set that implement tracking 

goals together to improve productivity and 

increase efficiency. Individuals working 

on their roles and strengths often motivated 

the team for a good teamwork flow. Good 

and clear communications, 

brainstorm solutions, complete task and 

provide status update. Also, an effective 

team leader who provides clear direction and 

good communication will encourage the 

team members to have successful 

development so that each person in the 

team can accomplish their goal for the 

success of the team.

(1921658)

10 tips for better teamwork

Https://www.thebalancecareers.com/tips-for-better-teamwork-1919225
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

Working in team brings benefit to both team members and organisations for 

which they work with. If you are a team leader you know that getting 

commitment isn’t always easy. Successful team building shows you how to 

motivate team members in order to reap the benefits. You will learn how to build 

team commitment, deal with team conflict, use creativity in problem solving and 

decision making, and evaluate and reward team players with good result, 

(Thomas L. Q 1992).
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Conclusion



This study explores on team development in the London welbeck hospital. The study examines the 

benefit of team development in term of a collaborative effort to achieve a common goal in order to 

complete task. More so, the study documented how to manage conflict in team development, such 

as task conflict, process conflict, relationship conflict and also discuss about conflict resolution, in 

any organisation, most especially in the above case study in particular. Also, the study lay more 

emphasis on the Stages of team development, which analyse the importance of forming, Storming, 

norming, performing and adjourning stages in team development in another study, try to investigates 

the 9 roles in team development, as it was indicates by Belbins, which highlighted as the resources 

investigator, team worker, co-ordinator, monitor evaluation, specialist, shaper, implementer and 

completer/finisher. Therefore, in general submission, the successful team development is a key 

factors that enable the characteristic of successful team development in the welbeck hospital, this is 

as result of key instrument to team development that enable secure  and sustain team maintain 

highly functional, and also give tips that can give team going on track of successful performance. 

(1921658)
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