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Assignment 1A: Group Presentation
Using effective communications; a UNISON case study

Supplementary Notes

Question 1
Provide a brief background to UNISON and analyse why effective communication is important to them.

Slide 1:
· Introduction

Slide 2:
· Origin of UNISON  
UNISON is the UK’s largest trade union.
UNISON was created in 1993 through the merger of several unions, including the National Union of Public Employees (formed 1905) and the Confederation of Health Service Employees (formed 1910). 
(Levy, 2006)

Slide 3: 
· Trade unions
Trade unions are groups of employees who join together to maintain and improve their conditions of employment.
Union members include nurses, school meals staff, hospital cleaners, professional footballers, shop assistants, teaching assistants, bus drivers, engineers and apprentices.
[bookmark: _Hlk10477673](UNISON, 2019)












Slide 4:
· What UNISON do
UNISON represents and acts for members working in a range of public services and utilities, whether they’re employed by private companies, public authorities or in the community and voluntary sector. We represent members, negotiate and bargain on their behalf, campaign for better working conditions and pay and for public services.
Other typical activities of a trade union, which include providing assistance and services to their members, collectively bargaining for better pay and conditions for all workers, working to improve the quality of public services, political campaigning and industrial action.
[bookmark: _Hlk10477994](UNISON, 2019)

Slide 5:
· UNISON Statistics
They represent full-time and part-time staff who provide public services, although they may be employed in both the public and private sectors.
(UNISON, 2019)

Slide 6:
· Why effective communication is considered important to UNISON
There are conferences to sort out and members to represent and support across a range of issues that they may face in their workplaces, through the head office, regions and local branches, so it needs good communication.
Communications are at the very heart of all business activity. So, it is essential that people in a company assess such practices to ensure they are working well. Effective communications help to create a direction and basis for everyone’s activities.
[bookmark: _Hlk10480002](Business Case Studies, 2019)

Slide 7:
· Definition of Communication Wilbur Schramm (1955)
According to the communication theorist Wilbur schramm (1955), … … …, in other words, it helps employees to work towards the same goals, giving them a similar direction and purpose. In doing so, effective communications help to create a direction and basis for everyone’s activities.
(Business Case Studies, 2019)


Slide 8:
· [bookmark: _Hlk10482270]Shannon Weaver model (1947)
To understand how UNISON makes sure that it communicates well within the company and the outside world, we look at the Shannon weaver model (1947). This involves a transmitter sending messages to receivers.

· Message encoded by sender is providing information in a form the receiver can understand. E.g. written, oral or visual

· Channels used to send message could be letters, emails or website

· The receiver then translates the message through a process of decoding.
“decoding means interpreting the meaning of the message.”

There is no guarantee the receiver will get or understand the message, because the process may involve communication difficulties, this is known as ‘noise’, and this may weaken / destroy the message. for example, noise would occur if the message was hard to understand or used a badly chosen language.
People working with UNISON try to reduce all the barriers or ‘noise’ to make sure they communicate clearly and therefore UNISON have both internal and external communication strategies in place.
(Business Case Studies, 2019)
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