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Work-Based Learning Project Reflective Report
Introduction

This report aims to critically reflect on my Work Based Learning Project (WBLP) set as a
module for a level six assessment as part of my Undergraduate Degree in Mental Health,
which I am currently studying at the University of Wales Trinity St David (UWTSD). I was
tasked to develop a project designed to improve or inform areas within my current work area
concerning the field of Mental Health.

I am currently employed by The Mental Health and Money Advice Service (MHMA), a
Money Advice Service available to people throughout Wales. MHMHA accepts referrals
from support workers, professionals and external agencies such as Shelter Cymru and
National Debt Line. MHMA operates from 9 am to 5 pm, Monday to Friday, and provides a
remote advice service where appointments are conducted via telephone and email. MHMA
provides people with money and mental health issues with clear, practical information and
advice.

MHMA is a part of Hafal, Wales's principal charitable organisation. People with serious
mental illness and their families can receive support from Hafal across all seven Welsh
Health Boards. Hafal is committed to improving the quality of life of service users by
fulfilling recovery ambitions, fighting discrimination and ensuring equal access to health,
social care, housing, income and education. (Thomas et al., 2017).

My role as a specialist debt advisor is to attend welfare forums, multi-agency meetings and
provide debt and money advice to a portfolio of clients to whom I am their designated
caseworker. I must work within the guidelines set by The Institute of Money Advisors (IMA),
which means I must keep myself constantly updated on changes to legislation and law.
MHMA is regulated by The Institute of Money Advisors (IMA), The Financial Conduct
Authority (FCA) and awarded the Advice Quality Standard (AQS), which means that I have
to be constantly mindful that I am working to high standards that meet internal requirements
but external requirements also.

Throughout this assignment, I will use The Gibbs Reflective Cycle (Gibbs, 1998),
encompassing six stages of reflecting, enabling me to think through all the phases of this
project critically. According to Jasper (2013), reflection is essential for professionals who
embrace lifelong learning and stimulate personal and professional growth. The structure of
this report provides descriptions of the task, personal reflections, an analysis, a conclusion,
and an action plan.



Part 1
In-depth Review of Knowledge and Understanding
1.1 Formulating a creative idea

My initial feelings were that [ was overwhelmed by the prospect of this project and struggled
to develop a good idea. Goldschmidt and Tatsa (2005) state that a good idea always leads to a
creative outcome. Therefore I knew that to succeed in this task, I had to develop an exciting
concept for an innovative and feasible project in my current workplace.

I initially began to work on an idea on my own, using techniques such as brainstorming, a
method developed to enhance creativity, promoting and maximising the generation of an idea
(de Bono, 1992). Unfortunately, although I came up with several different ideas, they either
were not viable, or I discovered they were not novel ideas. Eventually I asked my colleagues
for help and organised a meeting to discuss my potential project. This made me initially feel
like I was failing in my task as I could not formulate a creative idea on my own; however, on
evaluating the situation retrospectively, I realised that it was not a sign of weakness. I wished
I had done it sooner, and critical group discussions of projects further increased exposure to
ideas I might not have been able to generate if left solely to my own devices (Goldschmidt &
Tatsa, 2005).

Analysing the information gathered from the group discussion, there was undeniably a
massive problem with the quality of referrals coming into our service, a barrier to the level of
service we provide our clients. As a team, we identified that within Hafal, there is a high
turnover of staff providing peer support/support work to clients, where most of our referrals
come from. As a result, the quality of the content of referrals we receive could be better and
result in many referrals being rejected, which wastes our time, the time of the referrer, and,
ultimately, the client. From this, I formulated the idea to create a comprehensive referral
guide designed to support referrers providing referrals to MHMA.

From this experience, I am now more mindful of the importance of reaching out to my
colleagues for support and advice and taking advantage of the knowledge and opinions of
others. This stage of my project design allowed me to improve my critical thinking and
problem-solving skills and contributed to my teamwork skills.

My goal is to be more proactive in the future with gathering the opinion of others and be bold
in asking for support from my colleagues to minimise my stress and maximise the desired
outcome.



1.2 Project Creation and Implementation

A comprehensive referral guide designed to assist referrers into Mental Health and
Money Advice Service.

The project aimed to create a reference guide that could be issued to referrers into MHMA to
ensure that the referrals we receive are of higher quality, maximising the outcome for our
clients. Our service receives, on average, seven hundred referrals a year, of which
approximately 25% are rejected for needing more information. Roughly 12% are
inappropriate referrals for issues we do not support, and around 32% are closed due to client
non-engagement (MHMA, 2022).

Although MHMA takes referrals from many referral organisations, over 90% of our referrals
come from within Hafal. Hafal has over four hundred staff members, recruiting new staff
almost continually. This means that, unfortunately, new staff need to be given sufficient
training on our service or how to make a referral to us, causing poor quality referrals and a
lack of positive partnership working between MHMA and our primary referrers.

It is possible to significantly improve the financial outcomes of people who access
appropriate money advice through a successful referral system. (Citizens Advice Bureau
[CAB] 2016). A warm referral versus a signpost needs to be differentiated at this point. The
difference between referrals and signposting is that referrals are based on direct interaction
and transfer of client relationships, while signposts provide information about other
organisations and leave it up to the service user to contact them. A key finding of the
Thoreson Review (HM Treasury, 2008) was that signposting could lead to people becoming
lost if further steps are required to meet their needs. Unsuitable signposting can also lead to
an extended 'advice hunt' or 'referral fatigue' for service users (Europe Economics 2004;
Refernet n.d). Warm referrals minimise this risk by interacting and handing over information
between the organisation making the referral and those receiving it (CAB, 2016).

Providing robust referral systems enhances financial outcomes and assists clients in
navigating money advice more efficiently (CAB, 2016). Additionally, organisations
implementing efficient referral systems reduce costs, as advisors spend less time and
resources on referrals.

Meeting with my line manager and service managers across Wales, it was agreed that this
guide would be much appreciated and was much needed. By setting up Microsoft Teams
meetings, [ could meet with line managers and host focus groups with referring agents to
establish what information would be beneficial to include within the guide. By doing this, I
identified the key challenges to overcome.

I identified that there seemed to be a lack of a strong working relationship between MHMA
and referrers, with an “us” and “them” mindsight. CAB (2016) says strong working
relationships between the parties involved are crucial for sound referral systems. Although
Creating the space and time for organisations to interact can be challenging, the most
effective referrals are those generated when a partnership works in a place with trust and
familiarity. Not only do these relationships have to be forged, but they also have to be
maintained for ongoing engagement between the organisations to be successful.



Additionally, it was evident that there was a lack of clarity regarding our services in an easily
accessible format. As part of my project, I set out to provide a straightforward user guide
setting out precisely what we offer and how to access it best, addressing common stumbling
blocks that arise.

Finally, it was evident that although we already provided a digital platform for making
referrals, changes needed to be made to our guide to access this platform. Also, internal
changes are required to be made by MHMA to make the referral portal more user-friendly.
As CAB (2016) notes, secure digital platforms can improve referral processes and minimise
inappropriate referrals, improving the client experience for a network of organisations.

Using Microsoft Powerpoint, I created a guide accessible to all staff members on our internal
intranet system. Upon request, it can also be emailed to project leaders or new staff members
(Appendix A). I created the user guide in English; however, I understand that there are plans
in future to translate my user guide into the Welsh Language to ensure that we are complicit
with The Welsh Language Act (1993), which states that the Welsh and English language
should be treated equally in the conduct of business in Wales (Welsh Government, 1993).

Taking on board suggestions from service managers and colleagues across Wales, changes
were also made to our referral portal to ensure that we provided a better service to our
referrers; these changes included changes in the layout of the referral portal, the addition of
an option for “MX” to be an option as a title to address clients who do not identify as male
nor female (Appendix B), and the addition of a “preferred name” option for clients who wish
to be addressed by their nickname or middle name (Appendix C).

On the evaluation of this aspect of my project, I was able to demonstrate my team working
and networking skills. At times this was challenging as I initially encountered a lot of
negative feedback from referrers regarding MHMA and my colleagues due to us being
misconstrued as “unhelpful” and “difficult” because of the number of referrals we rejected.
However, I could navigate this by always remaining professional, demonstrating my active
listening skills, and taking on board the feedback I received. I received much positive
feedback from team managers regarding my professionalism and felt that I could effectively
foster strong working relationships and break down barriers between us. I realised I was the
first “face” many referrers had seen because we provide remote service and are a faceless
organisation. This meant it was even more critical for me to conduct myself professionally,
always being punctual and ensuring that remote meetings were completed on time, and
always presenting MHMA positively while taking on negative feedback.



1.3 Further project developments
Measuring outcomes of the personal impact of our service

Whilst changes were made to our service as outlined above, my project took on an additional
aspect when it became apparent that there was a great need to demonstrate the personal
impact of our service using our internally generated figures.

During feedback from Team leaders and referrers, it was highlighted as an area of
development for our service. As well as providing monthly and annual figures regarding the
financial aspects of our service, it would be beneficial to measure the impact our service has
on the people we support.

Initially, I felt that this was a suggestion out of my remit and something that would not be
possible for me to implement; however, following various meetings with my line manager, I
was permitted to organise meetings with our associate directors, and eventually, our director,
to present this idea.

When presenting to our director, I explained that measuring its impact on our referrers and
future funding bids would benefit our service. The fundamental reason behind a decision to
provide funding or not is that within the bid, the funder has to be assured that the client’s
needs can be met and provide proof of this (Jacque, 2013). So, the funder needs outcomes
and to know what our service can do, with the evidence that it can be done.

I was given the task of coming up with a questionnaire to ask clients at the start point of our
service and also at the end. I decided to use a Likert Scale questionnaire to measure affective
variables.

This was a challenging task because [ was aware that item development must be conducted
with great care and that I needed to understand the construct carefully, develop the items,
determine the outcome space, gather feedback and pilot the questionnaire to result in the
development of a Likert Scale questionnaire that was likely to obtain data that is reliable,
leading to an increase of valid interpretations (Nemoto & Beglar, 2014).

While developing the questionnaire, I consulted with my line manager almost continually, as
she was familiar with the construct. Once a draft was written, It was sent to associate
directors for review. After revisions based on feedback, it was again sent off for review for
further feedback. As a result, the items were improved until the general agreement was that
they were well written. The questionnaire was then shown to a pilot group of referrers,
gathering their feedback concerning the wording and clarity of expression. Once final
revisions were made, it was agreed that the questionnaire was ready for use.

The eleven-item questionnaire is designed to be asked of clients at the first point of contact
with our service during their initial appointment (Appendix D and E) and again at the end of
their contact with our service during their closing interview (Appendix F). This will allow us
to measure the impact of our services on our clients.

These results are automatically generated in a diagram and graph format (Appendix G and
H). Their responses are gathered on our database, “Advicepro”, automatically analysed and
anonymised alongside our financial figures. Unfortunately, this questionnaire was only
implemented at the start of this financial year, so I cannot provide any statistics generated;



these will not be available until the next financial year. I used a dummy case to create the
documents in the appendix.

On evaluation, this aspect of my project enabled me to demonstrate a wide range of
professional skills. I could showcase my knowledge of the work environment while
formulating the questionnaire and presenting it to senior management and the pilot groups. I
worked independently and was able to use strong decision-making and problem-solving
skills. In order to meet the deadline of April 2023 to complete the final version of the
questionnaire, my critical thinking, analysis, project management and time management skills
were crucial.



Part 2

Critical evaluation of the experience and personal development during the workplace
experience

Creating and distributing the referral guide and formulating the questionnaire has given me
various opportunities for professional development, as outlined above, and personal growth.
Reflection has enabled me to understand myself and my professional better practice and
increased my confidence levels.

This project has required much self-motivation and enthusiasm to develop myself and our
service. While creating the referral guide, I could have stopped entirely; however, I was
motivated to change our database and formulate the questionnaire to measure our service’s
personal impact. I recognise that this added additional work to my already high workload
consisting of balancing work, university, and family life. It was challenging because it
involved much extra work; however, I grew through this experience because I learned that I
could achieve anything I set my mind to. This has also enabled me to demonstrate my
accountability by doing what is best for MHMA and taking responsibility for my actions and
decisions.

My time management skills have been crucial whilst working on this project as well as my
decision-making skills. It was a challenge for me also to learn how to allocate my time
dedicated to work and my time for this project, as I would receive various emails throughout
the working day from colleagues responding to communication relating to different aspects of
this project. Because of this, I had to learn to prioritise the task at hand, for example, my
clients, whilst allocating time towards the end of the day to deal with issues relating to this
project. I had to ensure that throughout my working day, my caseload of clients would always
come first and that I should not prioritise my desire to work on my project to the detriment of
the clients I support.

I have demonstrated a willingness to learn and take on board both positive and negative
feedback from both referrers while creating the referral guide and from senior management
when formulating the questionnaire. My interpersonal and communication skills have grown
from strength to strength due to the interaction level with others involved in this project. My
listening and diplomacy skills have also been crucial as part of this project, as I have shown
an eagerness to listen whilst showing empathy and consideration for the views of others. As
well as this, however, I have had to demonstrate professional assertiveness, as whilst I will
always take on board the opinions of others, I have also had to advocate for the views of
MHMA staff and highlight the impact of poor referrals we receive on both our clients and us.

Finally, my networking skills have grown, allowing me to confidently meet new people,
which I believe might expand my opportunities. I have created new and positive relationships
that will strengthen my reputation. I have successfully demonstrated my value to my
employer and referrers in the wider organisation.

I am grateful that this project has allowed me to increase my professional profile within the
organisation, demonstrate an eagerness to learn, progress, develop myself and show
commitment and dedication to our service.
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Appendix B

Advicepro updated to include “MX” as a client title option.

Title *:
Forename *
Middle Name:
Surname *:
Previous [ Maiden Mame
Gender:
Date Of Birth:

Not Given
Client Age:

Is Child:

Mx A

Cllr ‘
Dame ‘
Dr

Fr ‘
Lady

Lord ‘
Miss ‘

30



Appendix C

Advicepro updated to include the client’s preferred name.

Preferred name of client:

31



Appendix D

Outcome Measures Example (blank)

Add New Reading x

Date of Reading: | 15/03/202 =
Category Name Min Score Max
Confidence managing How confident are you that you can manage your meney (1 = low confidence, 5= 1 5 E
money high confidence}
Other support | am aware of other support | can access for mental health matters (1 = no, 2 = yes) 1 ] 2 E
Other support | am aware of other support | can access for money matters (1 = no, 2 = yes) 1 2 E
Stress levels How stressed have you felt in the past two weeks? (1 = low stress, 5 = high stress) 1 ] 3 E
L oo -
SWEMWES In the.lqtst 2 weeks, how opt\.m|_st|.c about the future have you been feeling? (1 = not 1 c E
optimistic, 5 = extremely optimistic)
inking? (1 = =
SWEMWES In the past 2 week, How clearly have you been thinking? (1 = not clearly, 5 = extremely 1 5 E
clearly)
SWEMWES In the past 2 weeks, how able to make up your own mind about things have you been 1 5 E
feeling? (1 = not at all able, 5 = extremely able)
ing? (1 =
SWEMWES In the past 2 weeks, how close to other people have you been feeling? (1 = not close, 5 1 5 E
= extremely close)
ing? (1= { =
SWEMWES In the past 2 weeks, how relaxed have you been feeling? (1 = not relaxed, 5 1 5 E
extremely relaxed)
i i 7(1l= =
SWEMWES In the past 2 weeks, how well have you been dealing with problems? (1 = not well, 5 1 5 E
extremely well)
ing? (1 = =
SWEMWES IL:wSt:fi:)c:st 2 weeks how useful have you been feeling? (1 = not useful, 5 = extremely 1 5 E

Add Reading Cancel




Scored Outcomes

Category

Confidence managing
money

Other support
Other support

Stress levels
SWEMWES
SWEMWBS
SWEMWES

SWEMWBS
SWEMWBS
SWEMWBS
SWEMWBS

Appendix E

Outcome Measures Example (Completed)

Name

How confident are you that you can manage your money (1 = low confidence, 5 = high confidence)

| am aware of other support | can access for mental health matters (1 = no, 2 = yes)
| am aware of other support | can access for money matters (1 = no, 2 = yes)
How stressed have you felt in the past two weeks? (1 = low stress, 5 = high stress)

In the last 2 weeks, how optimistic about the future have you been feeling? (1 = not optimistic, 5=
extremely optimistic)

In the past 2 week, How clearly have you been thinking? (1 = not clearly, 5 = extremely clearly)

In the past 2 weeks, how able to make up your own mind about things have you been feeling? (1 = not at
all able, 5 = extremely able)

In the past 2 weeks, how close to other people have you been feeling? (1 = not close, 5 = extremely close)
In the past 2 weeks, how relaxed have you been feeling? (1 = not relaxed, 5 = extremely relaxed)
In the past 2 weeks, how well have you been dealing with problems? (1 = not well, 5 = extremely well)
Inthe last 2 weeks how useful have you been feeling? (1 = not useful, 5 = extremely useful)

Average Scores

Total Score

1 May 2023

Edit

Delete

14
15

Uplift

33

+ Add Reading

Uplift Percent

0%

0%
0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%



Category

Appendix F

Outcome Measures Example (comparison of two dates)

Name

Confidence managing How confident are you that you can manage your money (1 = low confidence, 5 =

maoney
Other support
Other support

Stress levels

SWEMWBS

SWEMWBS

SWEMWBS

SWEMWBS

SWEMWBS

SWEMWBS

SWEMWBS

high confidence)

| am aware of other support | can access for mental health matters (1 = ne, 2 = yes)
| am aware of other support | can access for money matters (1 = no, 2 = yes)

How stressed have you felt in the past two weeks? (1 = low stress, 5 = high stress)

In the last 2 weeks, how optimistic about the future have you been feeling? (1 = not
optimistic, b = extremely optimistic)

In the past 2 week, How clearly have you been thinking? (1 = not clearly, 5 =
extremely clearly)

In the past 2 weeks, how able to make up your own mind about things have you been
feeling? (1 = not at all able, 5 = extremely able)

In the past 2 weeks, how close to other people have you been feeling? (1 = not close,
5 = extremely close)

In the past 2 weeks, how relaxed have you been feeling? (1 = not relaxed, 5 =
extremely relaxed)

In the past 2 weeks, how well have you been dealing with problems? (1 = not well, 5
= extremely well)

Inthe last 2 weeks how useful have you been feeling? (1 = not useful, 5 = extremely
useful)

Average Scores

Total Score

1 May 2023

Edit

Delete

14
15

4 May 2023

Edit

Delete

4.1
45

Uplift

2.7
30

34

Uplift Percent

67%

33%
33%
-50%

67%

67%

67%

67%

67%

509

67%

49%
49%



Appendix G

Outcome Measures table graph

35

Average 5core

Average Score over Time

1 May 2023 4 May 2023




Appendix H

Outcome Measures diagram

36

how 7 e
the can other |
past useful .
, have manage support _

. you your I can aware
WEeEeRs, niy (1 access ¢

| am aware of other support | can access for mental health matters (1 = no, 2 = yes)
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(ltwo
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relaxeffeling? about you feeling?
(1= things been (1 = n.ot.
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not
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Log Book
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Appendix I
Completed Learning Logs

Student Name:

Laura Marie Jones

Name of Host
Employer:

Adferiad/Mental Health and Money Advice Service

Record of project wo

rk carried out.

Date:

4™ October 2022 & 11" October 2022 (1 hour + 1 hour)

Tasks completed:

Brainstorming ideas and compiling potential project ideas

Reflection: Ideas

1. Aninternal guide for staff members to know what services are
available for service users and how to access them, e.g. project lead,
contact details, referral criteria etc.

2. An easy-access mental health guide for team members to be aware
of common MH disorders and how these might fit into the criteria for
accessing welfare benefits, e.g.PIP, names of common medications,
side effects etc

Date: 20" October, 30 minutes

Tasks completed:

Meeting with the line manager to present my project ideas

Reflection:

My ideas are not novel- we already have information on our staff intranet
(SharePoint) regarding this which none of us in MHMA were aware of.
Additionally, our intranet is being updated with further information and staff
training is being rolled out. The line manager suggests meeting with my
colleagues to formulate an idea together.

| was reluctant to do so at first as this made me feel like | was failing by
needing to reach out for help. After a talk, | realised that asking for further
input from team members would be positive.

Date:

21% October 1 hour

Tasks completed:

Meeting with colleagues (teams)

Reflection:

Successful meeting: Lots of good ideas were discussed. All team members
raised the issue of the poor quality of referrals we receive and the amount of
vetting we need- time-consuming. Discussed insufficient referrals and
inappropriate referrals — poor quality supporting evidence—referrals where

safeguarding concerns were raised via the safeguarding officer. | took away
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plenty of ideas for a potential referral guide to run past the line manager and
felt very positive after this interaction with colleagues.

Date:

24" October 1 hour

Tasks completed:

Meeting with the line manager to present my project ideas

Reflection:
Positive meeting. We discussed the contents of the guide, the benefits that
this would have for our service, and the benefits for service users. She also
suggested including signposting information. The line manager is keen for me
to proceed.
Verbal confirmation from the line manager that | have been asked to present
in the next managers’ meeting (directors)

Date: 28™ October 1 hour

Tasks completed:

Meeting with senior management

Reflection:

Successful meeting. Presented to directors, all in agreement that the referral
guide would be positive for everyone concerned. | discussed potential
content. | asked permission to meet with the area managers for our services
— | was given authorisation to do so. Draft—draft to be approved by senior
management before publication to staff.

Date:

2" November 30 minutes

Tasks completed:

Sending invites and organising calendars to accommodate meetings with
team leaders from all of our projects (22 regional managers in total)

Reflection:
As each county in Wales has its own regional manager, each manager needs
to be invited to a meeting to discuss barriers to making positive referrals and
how these can be overcome. What content would they like to see in the
referral guide? Invites sent and meetings arranged.

Date: 7" November — 30" November 22 hours

Tasks completed:

Meetings with area managers
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Reflection:

Meetings with 22 regional managers held throughout November
e Bridgend
e Caerphilly
e Cardiff
e Carmarthenshire
e Ceredigion
e Conwy
e Denbighshire
e Flintshire

e Gwynedd

e Anglesey

e Merthyr

e Monmouthshire
e NPT

e Newport

e Pembrokeshire
e Powys

e RCT

e Swansea

e Torfaen

e VOG

e Wrexham
e Blaenau Gwent

Some of these meetings proved challenging but were generally very positive.

A widespread response was, “It’s nice to put a face to a name in an
email/voice at the end of the phone”, so it was decided that within the
referral guide should be a brief introduction page (not for release to service
users, staff only). Discussed content and discussed issues that managers are
receiving fed back regarding our referral system/ the portal on Advicepro.
Gathered lots of ideas for the referral guide together with some suggestions
for changes/adaptations to be made on Advicepro (client name MX and
preferred name)

Feedback from the majority of managers that they do not feel a sense of
connection to our service and that it would be good for them to receive
feedback on the positive outcomes of our service.
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Date:

1 December 2022 4 hours

Tasks completed:

Drafting document version 1

Reflection:

| spent the majority of my non-working day working through the content of
the user guide, using feedback from managers gathered previously. Creating
the user guide was not nearly as time-consuming as the planning and
consideration that went into it. | used my notes from the meetings to include
information and guidance that was raised.

Date:

1 December 2022 10 minutes

Tasks completed:

Email exchange with line manager

Reflection:
| discussed with the line manager that | would require access to the referral
portal in Advicepro to create a step-by-step technical guide on navigating the
portal. Access granted.

Date: 1 December 2022, 45 minutes

Tasks completed:

Once | received my access credentials, | created an account as a referrer on
Advicepro. | learned how to navigate it via teams with the line manager. She
explained the steps a referrer requires and highlighted areas where referrers
often go wrong.

Reflection:
Seeing the referral portal from the “other side” as a referrer was interesting. |
realised how fiddly it can be, especially for staff dealing with high workloads.
Date: 2 December 2022 3 hours

Tasks completed:

Created the “start-up guide” to referrals, including screenshotting the referral
portal and creating step-by-step guidance on completing it. Formatted this in
a step-by-step, easy to follow format.

Reflection:

Feeling optimistic that this will significantly help referees should make the
referral process far more straightforward than going into it “blind”.
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Date:

5t December 30 minutes

Tasks completed:

| emailed the completed guide to my line manager and then had a team call
wherein she went through the guide with me and made some suggestions for
things she would change/modify slightly.

Reflection:
Reflecting on this together was a positive experience; | felt a sense of
accomplishment as she expressed her satisfaction with the document | had
produced.

Date: 5% December 30 minutes

Tasks completed:

Making suggested amendments/updates to the referral guide

Reflection:

Mainly spelling and grammar mistakes

Date:

7t December 1 hour

Tasks completed:

| am attending management meetings (senior directors) and showcasing the
referral guide.

Reflection:
The referral guide was approved, feeling very positive. | received a lot of
positive feedback.

Date: 8" December 15 minutes

Tasks completed:

| emailed all regional leaders copies of the referral guide and asked for their
feedback.

Reflection:

Feedback is positive — we confirmed that the referral guide could be a “work
in progress”, so if something changes or needs amending/updating, | can be
approached regarding this, and | will make any required updates.
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Date:

8™ December 15 minutes

Tasks completed:

Emails to line manager making suggestions for updates to Advicepro — line
manager to raise this with senior management/IT.

Reflection:

| feel pleased that my line manager is prepared to take these suggestions on
board and that my project has resulted in changes to our database.

- This was approved, and Advice Pro was updated. This was not done
by myself but by the IT department; however, it was made due to my
suggestions.

Date:

12t December 2022, 30 minutes

Tasks completed:

Meeting with the line manager to discuss measuring the personal outcomes
of our service (not just financial figures)

Reflection:

| felt nervous before this meeting and that | should not be telling my line
manager what we should be doing. However, she was keen to hear what |
said and said she would raise this in the next board meeting. She advised
that this would probably not be until after Christmas because many senior
staff and | were on annual leave for two weeks over Christmas. We agreed to
touch base on this in the new year.

Date:

11% January 2023, 10 minutes

Tasks completed:

Email exchange with line manager regarding presenting to the board of
directors

Reflection:
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Date:

13" January 2023 1 hour

Tasks completed:

Planning of my proposal to the board of directors

Reflection:
| spent time researching the advantages of measuring the client’s personal
outcomes in addition to the financial outcomes, which automatically
generate monthly and annual figures.

Date: 13" January 2023 1 hour

Tasks completed:

Presenting to the board of directors (measured outcomes)

Reflection:

Positive meeting

Date:

16" January 1 hour

Tasks completed:

Presented to the director, Alun Thomas

Reflection:
Another positive meeting went very well; he took my points on board and
agreed that this would benefit our service.

Date: 17t January — 13" Feb 8 hours

Tasks completed:

Researching, planning and designing the questionnaire.

Reflection:

This was incredibly time-consuming as | needed to ensure that the questions
we were asking would provide us with the data that we needed. During this
time, | consulted with my line manager almost constantly — | have included
this all as one entry in the time log due to the number of interactions and
meetings we had. The questionnaire took significant consideration, and we
changed the questions/removed questions at various points of the process.
At various points during this process, | felt very stressed as it turned out to be
a far more complex task than | had anticipated, to begin with.
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Date:

14t Feb 5 minutes

Tasks completed:

Questionnaire reviews by directors
(sent via email)

Reflection:

Questionnaire was sent to directors for approval.

Date:

23 Feb 30 minutes

Tasks completed:

Adjustments to two questions

Reflection:
Feedback was received with a request to make some alterations to the
wording of some of the questions. Management requests to organise a pilot
group of referrers and gather feedback.

Date: 24 Feb 10 minutes

Tasks completed:

Organising pilot group

Reflection:

Emails sent

Date:

2" March 1 hour 15 minutes

Tasks completed:

Pilot group — feedback on the questionnaire

Reflection:
Mainly positive, it was good to take on board the feedback of referrers
looking at the questionnaire with fresh eyes—a few minor changes to be
made to the questions.

Date: 6™ March 1 hour

Tasks completed:

Updating the questionnaire and making amendments regarding wording and
clarity

Making the final adjustments to the questionnaire so it can be submitted to
the IT department to implement within Advicepro.




Date:

13 March 1 hour 10 minutes.

Tasks completed:

Presenting the questionnaire to our team

Reflection:

This gave me the opportunity to showcase the questionnaire to our team and
to answer any questions regarding it.

| was able to explain the rationale behind it and the importance of
completing it at the first and final contact.

Very successful meeting; all colleagues seemed pleased and positive about
implementing this into their casework routine.
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MEX02257 Work-based Learning Placement: Infgrmation form
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Mame of Student:

Enw'r felyfwriver:

Laura Jones

- Proposed Placement Setting
and Address:

Enw'r Llealiad a Cyfeiriod:

.ﬂdF'Eriﬂd read otbhice

Uik B3 Lalkeside rechosiosy

Proemit Wiy
Ll son el
_SAT] GFF

Sbamsad

-l

Proposed Dates of
Placement:

| Dyddiadau’r lleoliad:

I amm  an emp oyee e lare
oo presfnt ol Hhis office
Foor daor3s o weeele

Mame of Contact for Venue:

Enw’r person cyswilt:

Please also state their
position:

Beth yw el rdi?

Alisen Dah gren

Sy Ce Monoqer

Email Address*:

Cyfelriod e-bost:

alison- Dﬂh'lslr@“"@ adfesiod: o

Telephone Number for
Contact at Placement*:

Rhif ffon ar gyfer y cyswilt:

6148482 03639

*This information must be provided / Mae'r gwybodaeth yma yn anghenrheidiol.

Please return this form ta Lymarie Rodriguez-Morales
{lymarie.rodriguez @uwisd.oc.uk) ne later than 29th October 2021,
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Appendix K

Project pre-Implementation

KET 2018 MEXD2257 Pre-placement plan

Pre-placement plan

Task identified during placement:...........oee e e £ 44 4 42w

_ﬁuidﬁ.u.}n....ﬁm....m&am.ﬁm-.Eﬁmﬁa...ﬁ;.,,ﬁm;ﬁa&_ﬂﬂd .....
Néwe  Akaff

How | plan to approach this:. S — b s e b v v v s

Hhei.. SkakE: e s aaean

How | plan to evidence this: - errere s s s e

------------------------------ L L e T T S —




