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[bookmark: _Toc197683393]Personal Reflection on Team Experience
Initially, I approached the project with uncertainty about my team's potential productivity, particularly as I was unfamiliar with my teammates and their working styles and capabilities. This hesitation persisted even after the group formation and into project selection, as I struggled to see how we would approach the solution of creating an addon for ChatGPT that reveals sources to the text that it provides.
As the project unfolded, I found myself gravitating toward a research-oriented role, which allowed me to contribute meaningfully while complementing the skills of my teammates, who primarily had backgrounds in game development compared to my data science expertise. This division of labour seemed logical at first, as I could provide the informational foundation upon which the developers could build. My research contributions were comprehensive, resulting in detailed slides that contextualised our project within existing knowledge frameworks.
The area of research that I conducted for the team was to look into how ChatGPT generates its responses. This involved looking into large language models, which is the primary way chat bots provide responses. This required further research into understanding how it generated text, starting with a prompt and using maths and statistics to predict what the next best word should be in the sequence. After looking into large language model I dove into understanding how ChatGPT trains its data using a reinforcement learning algorithm. I then did further research in areas about limitations, transparency and, the credibility of current chatbots.
One significant observation was the inconsistent pace of our work. Progress often stagnated until presentation deadlines approached, creating periodic rushes that could have been avoided with more consistent engagement throughout the weeks approaching the deadline.
[bookmark: _Toc197683394]Team Performance Evaluation
The five additional team members demonstrated varying levels of engagement and contribution throughout the project:
[bookmark: _Toc197683395]Nathan
Nathan began strongly, providing substantial input for the first presentation and offered constructive feedback. However, his participation diminished dramatically before the second presentation, becoming completely unresponsive until the final hackathon presentation preparations. This had further complications since he was the lead developer of the team and was supposed to have an early prototype ready by the second presentation. Therefore I am ranking him two out of five, since he started of strong, but then disappeared for half of the project.
[bookmark: _Toc197683396]Lloyd
Lloyd's journey reflected a positive transformation. Though initially inactive and little engagement, he demonstrated progressive improvement following the first presentation. By the hackathon phase, his contributions had increased noticeably. He most noticeably contributed with some research and for creating and contributing the slides about how the team worked and contributed together. Hence he scores three out of five, for consistent contributions, but not as much as other team members.
[bookmark: _Toc197683397]Joe
Like Lloyd, Joe began with limited involvement but showed gradual improvement throughout the project. While his contribution level remained somewhat below other team members, during the preparation for the hackathon presentation, he engaged significantly more providing more noteworthy information. Therefore I am scoring him a three out of five for his contributions that he provided consistently throughout the project.
[bookmark: _Toc197683398]Tynan
Tynan emerged as the project leader, particularly during critical periods approaching deadlines. His consistent contributions to presentation materials helped guide the team about what is happening with the project. His main contributions were managing what each team member needed to research and making sure they were on top of things, he also provided and presented the initial slides for the presentation. Therefore he earns a four out of five, for stepping up as team leader, and ensuring everyone in the team gets their part done.
[bookmark: _Toc197683399]Michal
From the start of the project, Michal maintained consistent engagement, reliably contributing substantial content and understandings to the presentations. He consistently and reliability provided substantial progress towards each presentation. He contributed by providing the team with knowledge about OpenAI, ChatGPT, and comparing it with an open-source model, DeepSeek. This scores him a four out of five, for his major contributions and consistency throughout the project timeline.
[bookmark: _Toc197683400]Solution Limitations
Our solution, while innovative in concept, had a few limitations that affected the productivity. Of on the limitations was the uneven distribution of workload, particularly during periods of indifference by certain team members, this created constraints that limited the team’s ability to understand what was going on. This was particularly evident when Nathan's participation decreased, requiring substantial redistribution of responsibilities.
Another limitation of this project is that there was no clear solution on how this project could be implemented. I initially was unsure about the solution from the beginning of the project which cause some set back as I was unsure what steps or requirements were needed. The team also did not provide a noticeably clear solutions, that we would have been able to complete within the time frame.
Another limitation was how we were going to be able to create an addon for ChatGPT. Since ChatGPT is a closed off model and from an end user perspective lies on the internet, this makes it difficult to properly integrate into ChatGPT. One potential solution to this problem is to use an open-source model like DeepSeek, this would have allowed us more control over how it works and the responses it provides.
The experience taught me that even when team members have distinct specialisations, maintaining open channels of communication and establishing clear mutuality between tasks which are essential for consistent project development. It has also provided valuable knowledge for having effective communication, knowledge sharing, and consistent engagement. These lessons will aim to change my approach for future collaborative projects, particularly regarding areas that required working in multiple specialised domains.

