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Executive summary

As the title of the assignment suggests, this assignment focuses on Tesco's knowledge and information management. There will be an emphasis on the advantages of using information systems and Tesco's implementation of information systems. The paper will also shed light on Tesco's use of Information and Communications Technology (ICT) and the challenges they face in implementing new ERP systems in the workplace. Finally, it can be concluded that Tesco has done an excellent job in the market by implementing a new ERP and an information system into the business process. Additionally, these help the firm gain a foothold in the market, as well as a customer base that will buy their products and services in the future.
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[bookmark: _Toc12336]Introduction
The assignment deals with the knowledge and information management done by Tesco as the title of the assignment suggests. The assignment will focus on the benefits of using information systems as well as the information system implemented by Tesco in its organization. The paper will also put light on how IS/IT is being utilized by Tesco along with the challenges faced by Tesco for implementing new Enterprise Resource Planning (ERP) in the workplace. These will also put light on the plan that can be implemented by Tesco so that it is capable to implement the new ERP in the business procedure.
[bookmark: _Toc9930]About Tesco
Tesco is one of the leading retail supermarkets, which is a public limited company and possess headquarter in Welwyn Garden City, England. The company is the third largest retailer in terms of gross revenue (Aiello et al. 2020). The business was established in the year 1919 by Jack Cohen who used to work in Royal Flying Corps. The business mainly operates in banking; telecom; superstore; Tesco metro; fuel as well as tech support and many more. In the year 2020, the net worth of the organization was about £2,959 million (Hashim et al. 2021). So, it can be said that Tesco has done a great job in the domestic along with the international market to grow and perform well.
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Figure 1: Tesco
(Source: Marketfeed Team, 2021)
[bookmark: _Toc7630]

Benefits from using Information System
There are benefits for Tesco for utilizing and implementing information technology as it will provide them with the knowledge regarding the working hours of the employee in the workplace. These will also let Tesco analyse the price of the product and service in the industry where it is operating. This will let them accomplish the goals and mission that has been set by them during the starting of the financial year. So, it is crucial for any organisation that is using an information system to choose an appropriate information system so that it can gather information and data from the market. The benefits that Tesco is obtaining from the information system are:
· Tesco is obtaining help in the financial & accounting department as the information system enables them to look after the day-to-day invoice along with the inventory control; suppliers’ details; product details; sales and purchase ledger as well as customer details. This is quite important for the growth of Tesco in the industry where it is operating, and finance & accounting enable the top-level management to understand the success and growth rate of the organization in the market (Nurwidayat et al. 2019). This is the main reason, appropriate attention and care should be undertaken by Tesco when it is utilizing information systems in its business procedure.
· Tesco is also getting help in human resource management by using an information system. This is so as information system enables the HR manager to understand the satisfaction level of the employees and possess the information regarding the skilled and talented candidates in the market. These will help the firm to select the right candidates for the job, which will ensure that Tesco is capable to perform well in the industry (Chiu et al. 2021). It can be noticed that the information system provides support to the HR department of the company as well and assist Tesco to hire deserving candidates from the market.
· The information system also produces assistance to Tesco in the manufacturing and production department. This enables the organization to understand and modify the production planning as well as helps in the transactional processing system. These also assist the firm in managing the information regarding the manufacturing of the product along with the sales figure of the same. This automatically provides the idea to the management to understand the stoke that is there in the organization along with the demand and supply of the product and service in the market. It can be noticed that the information system assists Tesco to control the manufacturing and production of the product so that they do not waste any resources.
· The information system provides Tesco with assistance in supply chain management as well. This helps the firm to understand the demand and supply of the product and where they need to supply more volume of product. This will enable Tesco to meet the requirement of the customers and will produce them with a chance to perform well in the industry (Bakri, 2020). For this reason, it can be said that information system benefits the organization in the supply chain management and ensure that the organization is capable to sustain in the location. This also enables the firm to generate money that will be beneficial to sustain in the market.
· Information system as to provide the information and data to Tesco, so it provides a benefit to the organisation in decision support system by enabling them to make the decisions that will be beneficiary for Tesco to perform well in the industry where it is operating (Alam and Raut-Roy, 2019). So, the proper measure should be taken by Tesco in selecting the information system.
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Figure 2: Utilization of Information System
(Source: Tesco, 2021)


[bookmark: _Toc28089]Information System implemented by Tesco.
Management Information System (MIS) is being implemented by Tesco in its business procedure so that it is capable to deal with a huge amount of data. These will enable the organization to covert the data into information which will assist the firm to analyse the situation and take the necessary decision to gain the target in the end (Madakam et al. 2019). These also enable the organization to achieve the objectives and take care of resources, money, manpower, and machinery. This is crucial and beneficial for the firm if it implements MIS in its business procedure.
Tesco has done a great job by implementing and utilizing MIS in the business process as this enables Tesco to manage information and utilize the same information for the benefit of the firm in the market. This also lets the organisation expand and perform well in the industry as it possesses all the necessary information that is required in the growth of the company (Zhao, 2021). So, it can be said that Tesco has done well for the growth of the company in the market by implementing MIS in the business. These will ensure that the company is capable to expand in the market and produce all the benefits to the company to perform well in it.
As per input is concerned, MIS enables Tesco to input the necessary data to the information system so that it is capable to sort out the data and convert it into information that is understandable to the manager as well as the employees working under them (Saani, 2019). These will automatically enable Tesco to provide all the information to the employees and manager so that they are capable to align their personal goals with the goals of Tesco. This will ensure that the company is capable to grow in the market and produce the best outcome in the end.
In the processing aspect, it can be noticed that Tesco after inputting the data and converting it to information moves it to the processing department. These will assist the company with the analysis procedure so that valuable information can be understood, and proper strategy can be planned accordingly in the implementation procedure (Harrison et al. 2019). These will enable Tesco to take the necessary decision so that it can perform well in the industry and sustain itself in the market. So, MIS plays a vital role in analysing the data and information to help Tesco to perform well.
In the output aspect, it can be noticed that MIS enables Tesco to undertake and implement a strategy in its business procedure so that it is capable to expand in the industry and perform well in the location. This is crucial and beneficial for the company if they can take the necessary decision and that is possible with the assistance of MIS in the end (Giannikas et. al. 2019). So, proper care and support should be produced by Tesco and utilize MIS to enhance the performance and generation of money in the industry.
Lastly, it can be noticed that MIS produces support in problem identification along with the implementation of the plan. MIS also helps in searching the information as well as the need of the system; system design; documentation and testing. These will enable the company to grow in the market and perform well in it. This is the main reason, it can be said that MIS in Tesco has done great and produce with the support to the company in the procedure. These will lead them to perform well and make sure that it is capable to grow in the industry.
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Figure 3: Management Information System of Tesco
(Source: Hero24hours.blogspot.com, 2021)
[bookmark: _Toc20162]Ways in which IS/IT systems used by Tesco
As per Porter’s Generic Competitive Strategy is concerned, four factors that require to be taken care of by the organization. These four factors are: 
(1) Cost leadership which enables the firm to reduce the cost of the product and increase the profit. 
(2) Differentiation strategy will enable the firm to differentiate their product from that of the competitors in the niche market.
(3) Cost focus strategy will enable the organisation to modify the cost leadership strategy by reducing the cost of the product and service along with that focusing on a market.  
(4) Differentiation focus strategy will enable the firm to evolve the differentiation strategy and focus on the niche market. This enables the organisation to perform well in the market and lets them expand in the industry.
According to the first factor i.e., cost leadership it can be noticed that the information system produces Tesco with the information regarding the cost of the product and service that they are producing to the customers (Alexander, 2020). This enables Tesco to perform well in the industry and to reduce the cost and enrich the profit earning in the procedure. So, proper care should be undertaken by the company so that they can perform attractively in the market and growing.
MIS or other information systems enabled Tesco to differentiate its product and service from that of the competitors in the market. This enables Tesco to grab the attention of the people and ensure that it makes the actual sale in the industry. These will let the firm grow and perform in the appropriate way possible (Keiningham et al. 2020). For this reason, proper care should be produced by Tesco in adapting the information technology or information system to be able to expand and generate money from the market.
According to the cost focus strategy is concerned, it can be noticed that information systems produce the information that is necessary for Tesco to focus on the reduction of the cost price of the product and target the niche market (Woohyoung et al. 2020). These will enable Tesco to become unique from the competitors in the market in terms of the pricing strategy and will generally grab people’s attention towards the product and service of Tesco in the market. So, appropriate attention and measures should be undertaken by the company to perform well in the market and ensure that they can expand in it.
As per differentiation focus strategy is concerned, it can be noticed that Tesco has done a great job in entering the different industries and differentiating its product from that of the competitors in the market (Bilińska-Reformat et al. 2019). Tesco also focuses on the niche market who are the target audience for the firm in all the industry where it is operating. These is the main reason, proper support and care is being produce by information system that has been utilized by the company to perform well in the industry and to expand.
Thus, these are the main reason, it can be said that Tesco need to implement porter’s generic strategies in its business strategy in the future as well to gain the popularity. These will also enable the firm to perform well by utilizing information system and ensure that the company is capable to expand in the marketplace (Waters, 2019). These is the reason, appropriate strategy and measurement should be undertaken by the company to gain the popularity in the market and ensure that they are performing well in the end.
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Figure 4: Porter’s Generic Strategies
(Source: Mindtools.com, 2021)
[bookmark: _Toc10816]Challenges faced in implementing new ERP by Tesco
There are challenges faced by Tesco while implementing new ERP in the business procedure. These requires to be viewed and taken care by the firm so that they are capable to overcome the issues and fix it as soon as possible. This will enable them to perform well in the industry and to generate the money that will let them sustain in the industry (Cole, Stevenson and Aitken, 2019). The challenges need to be identified and taken care by Tesco so that it does not provide any sort of issues soon and let them accomplish the goals and aims in the procedure.
Initially, it can be noticed that Tesco was utilizing Linux for digital marketing procedure but now it can be seen that the firm has implemented Oracle marketing platform to reach to the customers in less possible time. But Tesco was facing problem in using Oracle marketing platform as it is different in terms of the interface than Linux (Jones and Chung, 2019). So, it is crucial and important for the company to hire the individual who do possess the knowledge in Oracle marketing platform and should also hire trainers who will guide the present employees in using Oracle. These will be beneficiary for the company to reach directly to the customers and will produce them with a chance to understand the change in the taste and preference of the customers.
As the company was implementing new ERP in the business procedure so the human resource department were also facing problem in establishing communication with the employees working in the company along with the candidates who are beneficial for company and deserve recognition in the end (Rogerson and Parry,2020). These should be taken care by Tesco properly to hire the best candidates for the job and ensure that it is capable to grow in the industry and also perform effectively. If these can be done by the company then only it will be able to capture the market and provide best solution and service along with the product to the customers.
When Tesco introduce SAP in the decision support system then it was facing issues initially as the employee do not possess any sort of information regarding the SAP and how it works. For this reason, it will be advisable for the company to hire trainer if they are willing to implement other information system in the firm so that they are capable to provide the training and knowledge transfer to the employee who are not accustomed with the system (Gronwald, 2020). These will lower down the risk and will produce the firm with a chance to perform well in the market and generate the money that will assist them to sustain in it. Thus, this is the main reason proper care and support should be produced by the company to accumulate the target and ensure that the company is able to perform effectively and efficiently.
Lastly, it can be noticed that Tesco had also implemented new ERP in communication procedure and employee for sometimes were not able to communicate effectively with each other. These is crucial and beneficial for the company to overview the matter so that they do not repeat the same mistakes in the future while implementing new communication application in the business firm (Butollo et al. 2019). If these can be understood and taken care properly by the company then only the communication will be transparent and concise and will also enable Tesco to communicate efficiently with the customers.
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Figure 5: Challenges in New ERP
(Source: Iqminds.me 2021)
[bookmark: _Toc2343]Plan to implement new ERP system by Tesco
There are planning that is beneficial and important for the company to implement new ERP in the business procedure. These will ensure that the implementation as well as the utilization of the new ERP will be effective in nature and finalize that the company will perform well in the industry. If Tesco can plan the steps of implementation beforehand then only it will be able to perform well and produce the outcome with high quality.
Firstly, Tesco requires to identify the critical business procedure as this will be beneficial for the firm in the future. These is so as it will assist the company to sort the procedure and what should be done next in the step so that it can expand in the market (Czopek and Kazusek, 2020). Then, it is very important for the company to plot the process map so that they are capable to understand what the procedure that should be followed are by the company in the long run. These will be beneficiary for the growth of the company and make sure that it is capable to perform in the industry.
Secondly, Tesco requires to analyse the type of ERP implementation that it can undertake in the market so that they are capable to expand and are able to perform effectively. These is crucial and beneficiary for the growth of the company in the market and help them to choke out the procedure that it should follow in the end (Visser and van Goor, 2019). So, if appropriate attention and care is being undertaken by the company then only the firm will be able to perform efficiently in the industry and will also generate the money to sustain in the market.
Thirdly, it is important for Tesco to look after the implementation of the ERP that it is intending to introduce in the business procedure as these will help the organization to perform effectively and let it understand what changes requires to be undertaken by the firm (Torri et al. 2021). So, in this case it is beneficiary for the company to understand the implementation procedure and make sure that it can perform well in the market and sustain in an effective manner.
Lastly, it can be noticed that it is crucial for Tesco to understand and possess the knowledge regarding the business benefits along with the learning so that they can be assure regarding the effectiveness of the new ERP in the market. Thus, these are crucial steps that should be followed and taken care properly by Tesco to become effective in the market and produce the money that will be helpful in the growth procedure of the firm (Pugna et al. 2019). Thus, it can be said that the company needs to understand the growth of the company in the market and should implement the strategy that will be quite beneficial in the end.

[bookmark: _Toc4281]Recommendations
There were few recommendations that should be taken care off by Tesco to it is capable to perform well in the market and produce the best outcome in it. The recommendations are:
· Tesco should look after the rewards and recognition to the employees to motivate them to perform efficiently for the company. These will enhance the performance of the employees, which will automatically result in the performance of the company in the market. So, it is advisable for Tesco to look after the matter and make sure that it can perform in an effective manner and produce the best product for the people.
· Tesco should also view the advertisement procedure which will enable them to seize the attention of the customers towards the company and will encourage them to purchase the product and service from the company. If this can be done by Tesco then only it will be able to generate money from market and will be capable to sustain in it. Thus, these is the reason for the company to view the matter and adapt the strategy that will be beneficiary for them to acquire the goals in the end.


[bookmark: _Toc25569]Conclusion
Lastly, it can be inferred that Tesco has done a great job in the market by implementing new ERP in the business procedure and implementing information system in it. These enables the firm to perform well in the market and to seize the attention of the actual people who will purchase product or service from them. These enable them to utilize the opportunity and control the growth as per their requirement. If these can be done properly by the company then only it will be able to perform well in the industry and will also sustain and grow in the market.
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