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According to its definition, leadership is the process by which managers shape the behaviour of their staff members in order to accomplish organizational objectives (Munir & Iqbal, 2018). Within the hospitality industry, A leader in the hospitality industry holds a prominent position. They may be employed in revenue management, as a general manager of a hotel firm, or as a senior manager for a travel or hospitality organization. A leader in the hotel business needs to inspire their team, focus them on a single goal, and emphasize giving exceptional customer service. To ensure that the business exceeds customer expectations, the leader will take the lead (Les Roches, 2024). With the growing focus on environmental and social challenges, leaders need to make social responsibility, sustainability projects, and ethical business practices their top priorities. By doing this, they can ensure that their business has a beneficial, long-lasting impact on all of its stakeholders, especially the environment and people. Different interpretations of what constitutes an effective leader are frequently seen in business literature. Perhaps an entrepreneur has the ability to raise a company's worth. Maybe it's someone who can effectively assist the company in making a strategic move into a new market (Forbes, 2021). It ultimately boils down to how leadership can be quantified, regardless of what individuals in an organization think constitutes good leadership. Most of these efficacy metrics are qualitative in nature. They don't support their conclusions with concrete data. Rather, they focus on a certain result.
All hotels must have effective management in place to ensure that everything works well and that visitors have a wonderful time. Leaders in the hospitality sector require not only excellent communication and customer service abilities, but also efficient time management. This can be difficult because there are numerous tasks that need to be done every day. As a result, it is imperative that leaders set priorities and manage their time so that all of their responsibilities are finished quickly and effectively (Mahr, 2023). An effective leader has the ability to successfully motivate and influence its followers, also successfully lead and manage a group of people or individual. It involves the leader or management getting involved and clearly communicating the process and the end goal, it is not just about delegating the work. A leader's well-being mindset is important in the hospitality business for two main reasons: First off, a lot of recent research on employee wellness indicates that a company needs a happy and healthy team to remain competitive and provide excellent customer service. Furthermore, this industry suffers particularly from employee absenteeism and resignation. The hospitality industry has one of the highest staff turnover rates among the private sectors even prior to the outbreak. 
Transformational leadership is one kind of leadership that is gaining traction in the hotel industry. It is highly valued for leaders to be able to inspire and motivate their team members, foster creativity, and bring about positive change in an industry that is always adapting to new consumer and technology trends. Transformational leaders set the company's direction and empower their employees to reach their full potential. Baliga & Hunt (1988) stated, during an organization's early stages of development, expansion, and rejuvenation, transformational leadership can play a significant influence. Although a transformative leader is very involved, this can occasionally overwhelm staff, leading to excessive pressure and burnout. For transformational leadership to be effective, all team members must respect the leader and concur with their strategy for growing the business.

Technologically competent and flexible leaders are in great demand as long as technology plays a major role in the hospitality sector (EHL Insights, 2023). A critical leadership competency is the capacity to use technology to improve operational effectiveness, the visitor experience, and make data-driven decisions. Leaders in the hotel industry must also strive to apply these new digital tools and approaches in a high-tech yet human-centric manner. To ensure that the business exceeds customer expectations, the leader will take the lead. Because of the speed at which the technology industry is evolving, executives must constantly learn and adapt by picking up new skills and technologies. Even though it's vital, the constant need for professional development can be time-consuming and stressful, especially when paired with leadership responsibilities that put additional strain on their roles. Conversely, avoidance or lack of leadership relates to a laissez-faire leadership style, whilst a management style built on the punishment reward system, while preserving the status quo, is classified as transactional leadership (Surucu & Sagbas, 2020).
Collaborative leadership is essential in the dynamic and linked business landscape of today. Collaborative leadership is particularly crucial in multinational hospitality organisations. On the other hand, empowering leaders ship style allows employees are given additional opportunities and responsibilities in their work when their bosses demonstrate their believe in their skills and abilities. These leaders typically establish participative objectives, encourage worker autonomy, and support self-development. They do this by encouraging worker autonomy by, for instance, giving people the freedom to take on leadership roles or practice self-regulation (Ahearn et al. 2005). If every worker has an equal say in choices, managers could not have the authority they need to lead their team. Team members can believe they don't need to be monitored because they have as much voice as everyone else. This kind of leadership will not suit the hospitality industry because usually each department has its own manager or supervisor who delegate the work and are responsible for making the job is complete. 

The quality of relationships formed at work has a significant impact on an individual's job happiness, which in turn affects their level of commitment or lack thereof to the business in question (Choi, 2006). Research has indicated that the implementation of certain managerial styles and practices may enhance an organization's employee satisfaction levels while simultaneously reducing staff turnover (Babin et al, 2010). The Blake Mouton Leadership Grid is a well-known model that depicts managerial attitudes and behaviours as well as leadership styles. It was formerly known as the Managerial Grid or the Grid Theory of Leadership (Mathews, 203). The grid consists of 5 leadership styles, Impoverished, County Club, Middle of the road, Team Management and Task Management style. Impoverished style reflects on managers with poor scores on both metrics show no respect for the workers they oversee or the tasks they complete. A boss with this kind of attitude could be bad for the company because they don't care about output targets or the well-being of their staff (Wallbridge, 2022). County Club management style makes you think of peace and a pleasant lifestyle. Plotted at position 1,9, high on the y-axis and low on the x-axis, is the top left location in the Blake and Mouton Managerial Grid. Country club management is characterized by a high regard for people and a low regard for output, which leaves workers content but produces little (Lindberg, 2022). Task management leader's entire attention is on task orientation. The leader's primary focus is on the production; thus, he overlooks and forgets about the workers' welfare. This boss is a strong leader who enforces discipline (Mulder, 2022). Businesses with a middle-of-the-road management style are likely to look for ways to maintain the status quo in terms of employee happiness, production requirements, and task management. Although this method produces a lot less conflict than a "produce or perish" strategy, it is not very effective at encouraging collaboration and creativity. It may encourage a mindset of "working for the weekend" and little emotional commitment to the success of the business (Masterclass, 2022). Team management leadership prioritizes both the needs of the workforce and production. When employees are committed to the company's success, their needs and production demands coincide. This encourages a culture of cooperation, which boosts output and eventually motivation and satisfaction levels (Baker, 2012). This strategy can foster a sense of belonging among team members and promote a diversity of viewpoints that can result in unexpected solutions. The drawback is that team members could need more authority than a democratic leader can supply because they lack the skills or the motivation to make decisions for themselves.
Craig Poole is the president of Reading Hospitality, which owns and runs the DoubleTree Hotel in Reading, Pennsylvania. In addition to being elected General Manager of the Year by the American Hotel & Lodging Association, he holds three Hilton Connie Awards. We talk about "second chance hiring," managing staff, and building a solid organizational culture in this episode (Hospitality Daily, 2023). Effective leadership relies heavily on team control, which connects increased productivity to employee satisfaction. Craig Poole works closely with his team to make sure the organization's aim is reached in order to accomplish long-term business goals. In order to achieve corporate success, Craig Poole's astute leadership style encourages open lines of communication with the personnel. Building relationships with employees on all levels is a key component of Craig's management style, which encourages people to provide their best effort (Quadach, Schechter, 2022). Adair's three-phase action-centered approach is a very useful tool for evaluating leadership effectiveness. This model concentrates on the fundamental responsibilities that a leader must fulfill in order to successfully manage a team and possess the necessary leadership abilities (Adairs, 2019). Adair divides action-centered leadership into three primary components: job fulfillment, individual growth, and team building. Craig Poole uses three key components to complete the job: managing individuals, leading and developing the team or group (Yun & Kim, 2017). Craig believes that leading change in the hospitality sector begins with modelling the change for others to follow.
Research and practice in the hotel industry indicate that innovative leadership styles are becoming more and more important (Huertas- Valdivia, 2019). A range of leadership philosophies are employed by managers in the hospitality sector to sway workers and guarantee the seamless running of their companies. Transformational leadership behaviours include encouraging and motivating their staff members and fostering a positive work environment by actively seeking to understand their needs and goals. Both the managerial and the leadership philosophies are essential to operating a profitable company. Generally speaking, leading is more focused on the company's people element. A strong leader inspires confidence in their people, whereas a decent leader encourages followers to believe in him or her. Put differently, the art of leadership is centered around establishing rapport and having the ability to persuade people to follow you while you forge ahead. This was proven by the successful leadership style of Craig Poole. The Blake and Mouton’s Grids Country Clubs management are assigned to individuals instead of tasks. Because of this, the workplace is usually informal and welcoming but not very productive. Because they are more task-oriented, some subordinates may find this management style frustrating. There are numerous advantages to leading. There is increased decision-making authority, control, and autonomy at work. But it also means additional stress because there are bigger expectations. In addition to performing and delivering, a competent leader should motivate people to do effectively both in good and difficult circumstances.
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