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Introduction

This paper aim to analysis the different frameworks of strategic management for applying with the case study of  “Biocon india Group”.  It is a Bangalore-based firm and had gradually raised into the pharmaceutical sectors.

Business Environment in India
More than one hundred and twenty crore people live in India. India covers an area of about 32 lakh 90 thousand square kilometres. The posada has been decorated with various languages and customs. This huge variety can frighten any trader. Because, in order to be successful in business, one has to understand the culture, people, territory and business environment inside and outside. The more Atlanta understands those cultures, no foreign company or investor has any alternative to these perceptions to continue their activities. But India is committed to creating big, huge potentials and opportunities for business. They have also been able to open a huge door. As a result, a large number of businesses have set up shop in this vast country. The potential and development of the giant here depends on their manpower. The country has been attracted to an affordable and efficient geographical environment for the construction of workplaces and factories. However, there are many risks in trade and commerce here. There is a lack of business-related information system. There are gaps in the political security and geographical standards demanded by the state. Moreover, there is no substitute for resolving disputes between all cultural complexities and existing regional diversity.
A written agreement is required at the time of entering to do business here. You don’t have to compare the customs here with the UK. They are continuing it under the Indian Contract Act-182. This applies to any agreement in India. It is also complied with during any initiative and recognition. As a result, many times there is a conflict between this initiative and the recognition letter. Again, any initiative is considered a parliamentary obligation here. But there is no obligation of ‘consent agreement’ in documentation under Indian law. Of course, a pharmaceutical company has to start a business after making sure that the agreement is right. Pharmaceutical traders also have some caveats in this area. Again, all the companies that have contracted with the branches of some Indian companies have suffered in one way or another. Because, these Indian companies do not have any effective business. Many gain ownerships in disguise. Not illegal, not even legislated. These are called ‘shell companies. In fact, in this 
cases, pharmaceutical companies fall into a difficult situation. Because the contracting company does not own any assets, there is no backbone of the contract. Again, the parent company is in disguise and has nothing to do with the contract. So, they do not have to take any responsibility.

We also have to vigilant towards Indian tax management. Often pharmaceutical companies set up permanent companies (Pes) in India. But they do not care about the consequences of Indian’s control structure and tax system. As a result, they fell into a big crisis. The Reserve Bank of India puts a curb on foreign exchange in and out of the country. IPR or intellectual Property Right is another complication for pharmaceutical traders in India. If some alternatives to IPR are formed, a lot of time and cost will be saved in the future. 




Strategic Management

Management is a social process of efficiently performing tasks through other people involved in the organization. In this process, management seeks to achieve pre-determined goals. Ease and efficiency of management depend on ensuring proper use of the resources of the organization. And in order to achieve the desired goal through the efficient use of resources (human resources, financial resources, physical resources, information resources) the manager has to conduct a set of activities. The types of management functions are- Planning, Organization, Instructions, Employment, Intensive coordination, Motivation and Control. (Tan, B., Pan, S.L., Lu, X. and Huang, L., 2015)

The word derived from the Greek word ‘Strategeia’. Origin of the word Management from the Latin word Maneggiare. Large financial management is a process in which specific objectives are achieved by manipulating people strategically. Realizing the importance and necessity of strategic management experts have defined strategic management in different ways. Below are some definitions.

L.L Byars. LW. According to Rue & Shaker Zahra, “Strategic management is a process where senior executives of an organization effectively formulated long-term plans and implement results to achieve a specific objective and keep the evaluation process going.”
William Stoner said “Strategic management is about defining organizational objectives and achieving them as a large-scale program that can be achieved by aligning oneself with an organization and its context,”
According to pierce and Robbins, “Strategic planning is the process by which long-term parallel plans are formulated to achieve the objectives of the organizations.”
Analysing the above definition, the following:
A) Strategic management is the formulation and implementation of long-term plans
B) The circumstances surrounding the determination and implementation of strategic objectives are given special consideration
C) High level managers are responsible for formulating long-term plans for strategic management

Strategic management is an administrative model used in a variety of organizations, including businesses, non-profit organizations and volunteer groups. The basic idea behind strategic management is to combine purposeful planning with meaningful action. An organization first explains specific mission or goal set. It is a part of this plan. Then the organization leaders develop a comprehensive plan to implement and mission or goal. Leaders will receive feedback to truck progress and improve the implementation process. Each of these processes represents an important component of strategic management.

The essence of strategic management mentions means to reduce the disclosure of important matters such as the current situation of the company and the desired location to reach which will be the most attractive to him, after a certain period of time and to identify the path and achieve this state. Therefore, managers need to understand the current situation within the company to make decisions about where to go in the future. It requires an information base that can provide the decision-making process with strategic 
planning, which will match the current situation.
Strategic management is largely determined by such a term as adaptation to such a future. The most important thing for managers in this regard is the ability to set goals, which the company should strive for. The implementation of the nominated strategy involves coordination in two previous stages. At the same time a huge role resource is available, especially the organizational structure of the enterprise management system, the acting organizational structure, the staff, on which the success of the strategy depends a lot.

On the content of the strategic management summary, the absolute focus of the enterprise’s ability to take place within the company own strategic potential capacity is the basic process appeal. At the same time strategic decisions are future based, fraught with uncertainty and involving additional content involvement. They are designed for the long term and very serious. Examples of such solutions may include the restructuring of the enterprise, the introduction of new products, advanced technology, organizational changes, access to foreign markets, merging with other companies and so on.
The essence of strategic management is existence of a set of long-term time frames that focus on long term goals that reflect its characteristics as an inherent degree of innovation in its nature, self-determination, immutability and consequence.

The main idea of expressing strategic management summary is not to shift the main focus of environmental management with a view to the emergence of a rapid response potential to the upcoming changes and environmental challenges. At the highest level of leadership and organizational hierarchy, 
difficult strategic decision-making processes concepts and strategic management summaries are expressed in terms of strategy. It makes the rational allocation of resources which allows you to efficiently and effectively influence the work of the company and all its subordinate companies, the implementation of selected goals is revealed due to its immediate environment and the establishment of the enterprise or organization.
The nature and management objectives are shown according to the objectives and internal capacity to create a positive relationship and effective initiative in its environment of creating administrative activity and long-term objective subsequent application. Management such conceptual instruments have common features with such a concept as “operational management”. But in differs from it in policy position. 
Strategic management is one of the most important factors for the survival of an enterprise and organization in a competitive market. However, it should be recognized that many organizations today are characterized by a lack of strategy, which is largely characterized by their defeat in the fight against competitors.
In the light of above discussion, it can be said in the end, how the organization can achieve specific goals or take advantage of different types of opportunities by dealing with various adverse environments in today’s world of intensely competitive large-scale business.



Function, Purposes and Importance of Strategic Management
Planning is a basic task of management. Planning is the process of making a decision in advance to perform future tasks. Before performing any task, all related matters have to be planned. The purpose of the plan is to decide when, where, what work, by whom, how it will be done. The plan includes setting the objectives of the organization and determining the strategies, policies, programs, etc. Required for their implementation.
Plans are usually made based on past experience, current surroundings and the strengths, abilities, weaknesses, etc. Of the organization concerned. Like the decision-making process, the best option is chosen from a variety of options in planning. Planning of basic and important matters is done at the highest level. In the light of these, middle and lower level managers also formulated their own plans.
Organizing is the systematic arrangement of material and manpower gathered to achieve a goal. Organization is a special structure. Under the organization, responsibilities and duties are precisely distributed among the employees. As a result, the assigned duties and responsibilities can be easily realized by the employees and they can perform their duties. The organization is a well-coordinated combination of manpower, equipment machinery and work required to achieve the desired goal.
The managerial activities they are carried out to meet the shortage of manpower in the organization structure are called staffing. In the case, the management performs the functions of recruiting employees in different positions, evaluating their work, fixing their salaries and wages etc. As per the job description. It is not possible to perform the managerial duties if the required staff is not recruited and the recruited staff is not made qualified and experienced through proper training. Therefore, in this implementation, 
after formulating the organizational structure of management, arrangements are made for the establishment of staff.
The direction, advice or counsel given to the employees employed at different levels of the organization structure to implement the plan adopted to achieve the pre-determined goals. It is a life-giving force that allows the manger to know exactly what he wants, when, how, what to expect from his employees and so on. Employees have to provide detailed explanations of instructions in simple and straightforward language for comprehension. What to do- instruct the staff and monitor whether they are performing to 
the best of their ability.
Coordination is a means of group understanding, the various individuals, groups and departments within the organization have to perform their respective functions with a view to the main objectives of the organization. Since the main purpose of all is one and the same, it is essential to establish the coordination or unity in their work. Otherwise the implementation of the objectives is hampered. As a result, the management coordination of the organization also harmonizes the work of the employees engaged in different departments and divisions.
The managerial function of providing motivation and satisfaction to the employees in the organization is called motivation. Motivation is a process that stimulates the employees’ interest in performing the task to 
reach the desire goal. Management undertakes various financial and welfare programs for the purpose of motivation. These include adequate remuneration, job security provisions, ancillary allowances, opportunities to participate in decision-making, entertainment arrangements etc. Motivation increases employees’ interest, motivation and morale. As a result, unity and solidarity is formed among the employees along with increasing the quality and efficiency of the work of the organization.
Controlling is one of the basic tasks of management. Control is the performance of all the qualitative and quantitative functions of an organization according to the plan. Control ensures achievement of objectives. Control is the examination of whether the work is being carried out in accordance with the plan adopted, the instructions issued and the established policy.
For example, school is not a commercial or for-profit organization but is desired to provide social benefits. So, it is not only professionals who are involved in school management as a social institution. For the proper management of a school, the head teacher, the school management committee, the teacher guardian committee, the local government, the education department and various other individuals and organizations have to be related. Therefore, for the success of the school, it is necessary to combine professional expectations with the expectations and aspirations of all the stakeholders related to it. Only then will the school be able to achieve its goal. 


Difference between internal and external business

The main difference between the internal and external business environment is that the internal 
environment is specific and has a direct impact on the business where the external environment has an impact on all business groups, not just a specific business. Analysis of internal and external environment is crucial for business success. Moreover, the internal environment is also known as macro environment.

Internal environment refers to an environment that is in direct contact with a business organization and can directly affect the day-to-day operations of the business. The internal environment contains elements 
like competitors, suppliers, customers, employees, shareholders. In other words, the internal environment is a collection of all forces that are close to the business entity. In addition, these factors have a short-term effect on the organization.( Mellahi, K. and Frynas, G., 2015)

The external environment of a business refers to external factors that affect organizational performances, decision making and all business strategies. It is not only affecting one business entity but at the same time affects the same type of business group. Another name for the external environment is macro environment. In the context of macro, it stands for global or large size. 

SWOT Analysis of Biocon India Group
 
SWOT represents strengths, weaknesses, opportunities and threats. SWOT is used to assess a company’s internal environment by identifying strengths and weaknesses and assessing the external environment by identifying opportunities and threats. A company can be formed by identifying an inner strength while minimizing the impact of weaknesses and focusing on that area. Similarly, identifying external threats can reduce the company’s associated risks and expand the company considering the opportunities to raise in the external market.( Digital Ecosystem Strategy of Alibaba. com.) 





PESTEL Analysis of Biocon India Group
 
PESTEL factors are effective for evaluating the organizations external environment (macro environment). PESTEL stands for political, economic, social, technological, environmental and legal reasons. Political factors reveal that the influence of political parties and their various policies and procedures can have a direct impact on the conduct of general business. If a particular country faces a crisis or war situation, sudden decisions made by political parties can have a profound effect on business. When considering economic issues, inflation, interest rates, trading blocks, international competitions, commodity prices, changes in corporate governance, the impact of a company on global financial stability can be in many ways. Changes in foreign exchanges rates can directly affect businesses involved in international trade import and export. Social transactions such as public gatherings, cultural and various customer opinions can have a positive or negative impact on the organization. Consumer contexts change over time according to their cultural values, beliefs and attitudes. Demographic characteristics such as age, gender and professional level also influence social factors. Technical factors reveal the ways in which technology influences activities within the organization. The use of advanced technology increases the productivity and efficiency level of the company’s performance. Environmental factors reveal the effects of climate and geographical factors towards the organization. Legal laws explain the impact of laws and legal practices that need to be followed by agencies. These laws are enacted by the government and regulatory bodies to ensure that all companies are operating at the same level that companies must comply with them.


Biocon group’s competitive advantages through Strategic management

It’s time to move on completely. A business plan becomes successful by combining many plans. It can be said that multiple plans are a complete business plan.

Early Thoughts
The success of a business depends on a business plan. The business plan for a pharmaceutical company is very strict. Such as what kind of medicine will be in the initial stage, what will be its raw material, what will be its products or services, how will be the marketing, how will the economic issues be coordinated. This integrated management and planning process makes it easy to create an ideal business plan.

Internal Planning
Business budget, executive board, salary structure, etc. are included in the internal planning of Biocon India group. Nothing third party will fit into this plan.

Action Plan
Effective planning can be called a single type of internal planning. To put it more precisely, it is important to know how to implement a business concept, how to plan with Kiki data. The responsivities of the manager are clarified in this effective plan.

Statistical Planning
The statistical plan can also be called an internal plan. But it reveals the whole thing in more details through precise number dates. It does not describe the subject matter of the company’s management team but complies a calendar of the company’s current and future trajectory by bringing economic issues under a certain time frame. In a word, the concept of numbers is used to plan when and how to do something.

Development plan or new product plan
This plan is taken apart from certain specific aspects of the company. This plan usually depends on the loan application and the new investment. This means that the plan is to expand your current business to a more comprehensive stage, hence the expansion plan or development plan. (Olivas-Lujan, M. and Bondarouk, T. (2013). 

Possible plan

The potential plan is the same as the general initial plan. The potential plan includes a company summary, mission statement, key to success, basic marketing analysis, initial cost analysis, pricing, potential cost, etc. May the plan can help to gain some maximum profit in the future and helps to increase the growth level of Biocon India group. (Narasimhan, L., Srinivasan, K. and Sudhir, K., 2015)



Marketing Plan
The section will cover how you want your product or service to reach customers. How the product will reach the buyer, either directly, through the distributor, or through the reseller, is an important part of this plan. The marketing plan will also include the needs of the buyers, how they will be met, how the products will be popularized among them, how much the buyers are aware of the price of the products. All in all, adopting a good strategy will be the main objective of a plan in this pharmaceutical sector. 

Recruit an internal consultant
Internal consultants can assist a business with technical issues, production issues, streamlining, modernization of new business models and often any other business that may need assistance in deferring. Long-term business decisions do not require the supervision of a long-term consultant at once. This company decisions can benefit greatly from insiders with expertise in a specific area to ensure the business stays specific, focused, sound, productive and relevant. Adding an internal consultant into Biocon India group can be difficult but the advantage depending on what consultant they hire. If the company has many benefits and everyone can benefit from the results of the consultant, each department or unit can exploit a portion of the overhead, making the bottom line even less painful. Manufacturing companies constantly hire in-house consultants to review processes and keep new technologies stable. Businesses dealing with foreign countries or sensitive materials can be valuable to have an international law consultant on hand. At times, being an internal consultant on board can be a big advantage when it comes to making a dramatic change, running or organizing a new product line. The consultant may be the project manager, supervising other carrier consultants and contractors. By having a mentor or parole, the company sure that they always keep focus of their best interests. The technical consultant understands what it means to deliver the products in terms of unit cost, production difficulty, raw material cost, staff and facilities. Business rely more on networking, customer interaction and business transactions, every minute when the server goes down or the network is locked  up that money cannot be recovered. Having a consultant who understands the company’s system and can respond immediately to get it and get fired can be the most valuable person on your staff. (Wheelen, T. and Hunger, J. (2012). 

Porter’s Five Forces of Biocon India group
Another important analysis is porters five forces analysis. Five forces analysis was used to analyze predominantly a competitive circumstance of the business and focuses at five key areas. These are threats of new entrance, bargaining power of buyers, competitive rivalry, threats of substitutes and bargaining power of suppliers. (Hooley et al,2009, p.231)
Competitive rivalry is likely high because there is an intimidation of alternative products. The main power of control is relying on suppliers and buyers. Many other companies are entering to the pharmaceutical market with high quality medicine. 
This company collects their ingredients from very few local suppliers. It has very few ranges of suppliers because the level of their products is standards so it cannot purchase their products from any suppliers. It always maintains the quality of ingredients. That is why the Power of supply is quite low. (Vogel, R. and Güttel, W.H., 2013)
To have a new entrant for Biocon India Group in this sector is quite difficult because the company has to expense high cost of entry and huge number of maintenance cost are also necessary to entering the pharmaceutical sectors. The company needs to maintain a good communication with different local buyers which is quite tuff for a new company because reputed buyers don’t depend on new company. Biocon India Group experienced in their own field for a long time. (Slack, N., 2015)


Factors should consider
General reflection and moral problem: Biocon retains a visionary condition of forms in the understanding of Indian human. Pharma by its innate temperament increments completely a few equitable and moral demand in its actions. Though cautious positioning in the eye by desired picture intensifying struive, highlighting the Indian-ness of the organization and its focal point on sustainable standard, and collective conversable duty inventiveness, Biocon should strength its general appreciation and consequently supply a cover up in case clinigene bombed. Biocon should also overlook  of its stand as a physic manufacture and not a serving donor, through strategic ecumenical marketing. (Pitt, M. and Koufopoulos, D. (2012). 
The company may believe that they are different fromother companies and their products has special needs in the market. There is nothing wrong with thiking like that, but in the beginning you have to remember that the market may not be in their favor for any reason. Because a new business or company takes some time to reach the customer. And too much hope often leads to trastation. That’s why step by step they have to move the business forward with patience and dedication. Be confident but not over ambitious. 
After creating an idea and producing a product you should start a business targeting the local consumer market. First of all, it will reduce the cost of marketing and distribution the network will be much stronger, management will be easier, local promotion will be better, more importantly, they will get a lot of experience in low cost and risk. Then they will be more successful in spreading their company or product in the national and international market.
Encourage everyone in the company to help with any task. Help build harmony among colleagues. Create an opportunity for the customer to inform the too officials of the company about their needs and grievances. Build good relationships with other similar organizations. Creating a workplace of free communication in the organization will keep the organization acquanted with contemporary information and advance in the competitive market. (Vogel, R. and Güttel, W.H., 2013)
Conclusion
This is a complete representation of competitive advantage how the Biocon India Group can achieve through particular choice of strategic management models, theories and frameworks. Every company sometimes face some issues and theybhave to solve the problem by applying dufferent strategy to overcome and dealt with the issues.
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