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Macro business environment factors are those that affect the business from a broader aspect and eventually impact the overall operations of the business. There are macro-environmental changes in the global economy that the company may anticipate confronting in future. Similarly, if an SME of the UK wants to enter the China food industry, it will also have to face some macro-environmental factors (Zhang et al., 2019). In this report, we will discuss the international business environment of China and will try to find out whether it will be safe to enter this market or not. It also discuss about Macro-economic factors discuss all those things that may affect the business operation of a business. As Daisy & Dam is a small & medium enterprise from the UK, it will be suggested to them not to enter the Chinese food industry now. Here author discuss all about cultural factors, PESTLE, Porter’s Five Forces and the Cultural Web analysis to highlighst business productivity. 
[bookmark: _Toc85376843]Macro Business Environment
The macro business environment includes all those conditions that remain in the overall economy of a country. The macroeconomic issues are weak global connections, climate change, a lack of trust, GDP, employment, inflation etc. The company's operations are impacted by a variety of factors, including the country's GDP, inflation, and purchasing power deflation (Xie et al., 2019). People's purchasing power has an impact on their desire to buy a branded watch. Inflation exacerbates poverty in the country. People will resort to local companies to satisfy their needs if their abilities decrease. Any disruption in the environment affects the business hugely (Zhang et al., 2019). For example, People took three years to return to their usual lives following 9/11. 
[image: The Macro Environment - Six Forces (DESTEP)]
Figure: Macro enviornemnt factors of business (Song et al., 2017)
The macro-economic factors affect the environment of a business in which it works which eventually affect the overall performance of that business. This environment deals with the aggregate things (Song et al., 2017). For determining how much the macroeconomic environment may affect the performance of a business, at first we need to find out how much that business is dependent on the economy of that country. A multitude of factors influences the company's operations, including the country's GDP, inflation, and buying power deflation. 
The urge to acquire a branded watch is influenced by people's purchasing capacity (Jelassi and Martínez-López, 2020). Inflation exacerbates the country's poverty. If people's capacities deteriorate, they will turn to local businesses to meet their requirements. The macro of environment of business slike economic, natural, social, demographic, technology and culture has no control by company. All these uncontrollable factors play crucial role to operate regular business activity. For example based on demography organizationa develop target market, market niche and segmentation to positioning products. Country economy has crucial impact on business and people income level or disposable income develop the standard buying habits of the customer. Nature has crucial impact on business development, production capacity, supply chain management, raw materials availability and business sustabnbility. 
Socity and social culture play crucial role to develop demand on product. People life standard, buying habits, taste, religious value and social cultutre and life style helsp to boost business performance. Technology is the another crucuial factors of marcor environment which play major role in the modern business activity. Due to digitalization and high level demand of product authority need applied advance technology in the production  process, maintainances, operation, and research and development. Due to technological support move in the international platform and create intewrnational demand of the product and ensures competitive advanatage from other similar companies. 
[bookmark: _Toc85376844]Critical Global Factors of the Macro-Economic Environment
When a business does well inside a country, the owners then started to think about going globally. But before starting international trade, businesses must think about the critical global factors of the macro-economic environment (Song et al., 2017). In this section, we have tried to focus on the critical global factors that the SME firm of the UK must consider before going to China. Macroeconomic variables have an impact on the environment in which a company operates, which in turn has an impact on the company's overall success. This atmosphere is concerned with the big picture (Jelassi and Martínez-López, 2020). To determine how much the macroeconomic climate may impact a company's success, we must first determine how dependent that company is on that country's economy.
Here we have taken the example of the UK’s Doisy & Dam who are delivering quality food products all over London for a very long time (Prasanna et al., 2019). Let’s see what are those critical global factors that Doisy & Dam must consider before entering the China food industry. These factors will help them find out whether going globally will be the right decision for them or not. 
The culture: Different country has different cultures. If the products of a company do not fulfil the needs of the customers of a specific local market, they will not buy that product. People’s perceptions also differ (Tse et al., 2017).  A different person thinks differently. They share their views and explain why theirs is the best. Chinese shoppers are increasingly drawn to community brands. Moreover, in the current world, the issues related to the generation is playing a crucial role in society. The current generation is not similar to their previous predecessors (Tian et al., 2017). So, it is also important to understand their needs and demands. So, before entering China, Doisy & Dam should consider this factor. They need to find out whether people of China will buy their food items or not. 
Legal issues: The rules and regulations of a country play a vital role here. Any violation of the law might result in a slew of issues for the company. For example, a lawsuit was filed against IKEA by Emeco, a US furniture company, alleging that Norman Foster stole the design of a chair (Kang, 2019). So, before entering China, the company must have proper knowledge about the trade policies of China. In this matter, the company may take suggestions from any legal counsellor for avoiding any hassle. 
The economy of the country: Not all countries are suitable for all businesses. So many times, the products that a company sells are not affordable for the customers of a specific country. So, this is an important factor to consider here (Bai et al., 2017). The GDP, inflation, and purchasing power of a country have an impact on a company's operations. There has been a worldwide economic slowdown as a result of the Covid-19 pandemic. 
The attractiveness of the market: It is important to find out whether the business will sustain itself in the new market or not. This can be understood via researching about the previous businesses. If the host country doesn’t get enough investments, it becomes tougher for them to operate their business (Jelassi and Martínez-López, 2020). The company should also research the obstacles of entering the China food industry. The number of competitors and the stability of the market is also included here. 
The company’s capability: Before going global, the company must have proper knowledge about its resources and capabilities (Tse et al., 2017). It also should know about the competitive advantages it will get over its competitors. So, Doisy & Dam must research its competitors in China. If they don’t have employees who know foreign trade, they must hire some. Some companies think as they have done well in the domestic market they will do so in the foreign market as well (Prasanna et al., 2019). But this is not right. Many local established companies struggle in the global market. So, Doisy & Dam must know about all these factors properly. 


[bookmark: _Toc85376845]PESTEL Analysis of China Food Industry
The food industry is one of the leading industries worldwide as everyone loves to eat. This is also one of the basic needs of people. Still, some macro-economic factors determine the success of a company in this industry (Tian et al., 2017). Macroeconomic factors have a consequence on the environment in which a company operates, which in turn has an impact on the company's overall success.
This atmosphere is concerned with the big picture (Tse et al., 2017). To determine how much the macroeconomic climate may impact a company's success, we must first determine how dependent that company is on that country's economy. The company's operations are influenced by several factors, including the country's GDP, inflation, and purchasing power deflation (Farooque et al., 2019). People's purchasing power influences their desire to obtain a branded watch. Inflation exacerbates poverty in the country.
The macro business environment factors are those that have a wide impact on the business and, as a result, affect the whole operations of the firm (Song et al., 2017). Macro-environmental developments in the global economy may affect the company in the future. If Daisy & Dam from the United Kingdom wants to enter the Chinese food market, it will have to deal with several macro-environmental concerns (Zhang et al., 2019). In this report, we will conduct the PESTEL analysis of China’s food industry and discuss the factors that may affect the business operation of Doisy & Dam in China when they will try to enter China’s market. Here the PESTEL analysis is conducted below:
	Political:
· China’s government has a strict rule for the food industry which includes a clean kitchen, quality food, nutrition etc. 
· There is also a fixed standard of storing and shifting foods and products which needs to be followed (Farooque et al., 2019). 
	Economic:
· China has the 2nd largest economy in the world which can be a positive point for any business.
· Another economic factor of China is its cheap labour cost which attracts foreign countries to operate a business here (Jelassi and Martínez-López, 2020). 
· But there also remains high inequality in China


	Social:
· China’s huge population can be a positive point for any business as they may think they will get more customers here
· But China also has a huge ageing population who are concerned about nutrition, hygiene etc (Song et al., 2017). So, providing quality food here is essential for sustaining. Otherwise, the company may not survive here. 
	Technological:
· China is one of the most technologically advanced countries worldwide. So, for sustaining is this market, the company has to be technologically advanced.
· Automation is playing a vital role here. Introducing automation in manufacturing will give a competitive advantage to the company (Bai et al., 2017). 

	Environmental:
· The Chinese government has some environmental standards in the food industry which are needed to be followed by the company. 
· The general people of China are also concerned about sustainable manufacturing (Zhang et al., 2019). So, sustainable manufacturing here will give a competitive advantage to the country. 
	Legal:
· There are certain rules and regulations for foreign businesses in China (Farooque et al., 2019).
· There are also some safety standards for food manufacturing in China. 
· The company also needs to follow the labour laws of China.





[bookmark: _Toc85376846]Comparative Advantage of China
Some companies think as they have done well in the domestic market they will do so in the foreign market as well. Before going worldwide, the business must have a thorough understanding of its resources and skills (Bai et al., 2017). It should also be aware of the competitive advantages it will get over its rivals. Macro business environment variables are those that have a broad influence on the business and, as a result, have an impact on the company's entire operations (Farooque et al., 2019). In the global economy, there are macro-environmental changes that the firm may face in the future. Daisy & Dam of the UK, for example, will have to contend with several macro-environmental issues if it wishes to join the Chinese food sector (Jelassi and Martínez-López, 2020). In this case, Doisy & Dam must do market research in China. Here we have analyzed Porter’s diamond model for finding out the competitive advantages of China that Doisy & Dam will get. 
The strategy and rivalry of firms: When a foreign company enters a local market, it may not perform well if the domestic businesses are already doing well there. The structure of the company also plays a vital role here. As Daisy & Dam is a small business, it may struggle here (Kang, 2019). Many renowned food companies like KFC, McDonald's etc. are already ruling the Chinese food industry, so it may not be a good option for Daisy & Dam to enter. 
Condition of the factors: The macro-economic factors affect the environment of a business in which it works which eventually affect the overall performance of that business. This environment deals with the aggregate things (Pan et al., 2018). As the labour cost is cheap here, it may be a good option for manufacturing food here. The Chinese labour market is also very skilled which will add extra benefit to Daisy & Dam. 
China is a technologically advanced country, so the company will get the scientific benefit here. It can use modern technologies that will provide it technological advantages. The people of China also have high buying power (Prasanna et al., 2019). So, we can sum up this discussion by providing the following comparative advantages of China:
An important comparative advantage of China is its cheap labour cost which attracts foreign countries to operate a business here. Because labour costs are low here, food production may be a viable alternative (Satalkina and Shpak, 2018). Daisy & Dam will profit from the Chinese labour market since it is highly skilled.
Another comparative advantage will be China’s technological advancement. Because China is a technologically proficient country, the firm will profit scientifically. Automation is crucial in this situation (Song et al., 2017). The firm will gain a competitive edge by implementing automation in manufacturing. So, this may give the company an advantage over its other competitors. 
[bookmark: _Toc85376847]Potential suggestion for the organization
Though Daisy & Dam is doing quite well in the local market of London, the recommendation for this company will be not to enter the Chinese food industry. As there are already so many established brands ruling there, it will be tougher for Daisy & Dam to sustain there (Bai et al., 2017). If they go global now, it may occur loss and eventually, they may have to stop their business. Instead of that, they should continue the operation of their business in the domestic market. Besides to develop a sustainable business environment, business owner needs to consider all relevant business factors like macro and micro  business environment, application of dynamuic model,  PESTLE, Cultural Web and Porter’s Five Forces analysis. All these helps organization to promote business performance, productivity and sustainability. 

[bookmark: _Toc85376848]Conclusion
Macro-economic factors discuss all those things that may affect the business operation of a business. As Daisy & Dam is a small & medium enterprise from the UK, it will be suggested to them not to enter the Chinese food industry now. Though there are some comparative advantages of entering China, there are already some renowned businesses ruling there which will be unfavourable for Daisy & Dam.
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