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[bookmark: _Toc499412447]AC 1.1 Define a problem, the stages of a problem, how problem can affect psychologically on human health. Give examples of simple and complex problems in your selected organization.
Problem
Anything which creates obstacles in the purpose of the operation of the business of an organization can be defined as problem. It is one of the most important parts of activities for any business organization to solve any kind of problems that has been appeared in the organization at a very quick time to keep the activities of the business smooth. 
Stages or Nature of Problems
According to Drucker, in most of the organizations, there are around four types of problems that can be found. 
· Truly Generic: Some problems that are very much generic in nature are coming from executive level of the organization.
· Generic: There are some problems that occur for specific individuals of the organizations which are not that must generic in nature. Individuals are facing this kind of problem at the time of completion of the work.
· Truly exceptional: There are some problems that are very much unique in nature which the organization does not face before.
· Early manifestation of a new generic problem: The problems that are creating a new area of problem are kept in this categorical problem (Humphrey, 2005). For the solution of this problem, an organization must have to understand the root cause of this problem first to define it properly.
Situation in Zara
As a part of Zara PLC, I have found some problems at the time of investigating the operations of the business for understanding the business operations and its smoothness. 
Simple Problems: In the operation of Zara PLC, numerous numbers with inventory and management of raw materials are there which can be solved by the operation managers themselves not a very difficult problem to solve. 
Complex Problems: In the operation and production of cloths, the organization has a huge environmental problem which needs to solve at a very quick time. Otherwise it will be very much difficult for the organization to solve this problem in future. Lack of efficiency in the management of equipment is another very big problem to solve.
Impact of the Problems
The problem which is simple in nature does not have lot of effect on in the operation of the business as well as in the profitability of the business (Sloman, & Sutcliffe, 2004). But the problem in the environment of the production and operation management of the organization has a huge impact in the mind of the employees of the organization who are working in that section of the business organization. It is because due to the environmental problem in the workplace it has become very much difficult for the employees of the organization to keep their concentration in the efficiency of their work. On the other hand, it has also become very much essential for the organization to solve the environment problem from time to time to keep the environment neat and clean for the employees of the organization. The efficiency in the operation of the equipment in the production line is another very important issue to solve by the organization.
[bookmark: _Toc499412448]AC 1.2 What is a critical thinking, analyses the key steps of critical thinking. How critical thinking and innovation can assist you at work place for tackling the identified problems.
Critical Thinking
Critical thinking is the type of activities by which individuals and organizations are trying to solve any kind of problem with Innovation and creativity in accordance with the nature of the problem they are facing. In critical thinking, the activities are mostly self-detective and self-corrective in nature to solve any kind of problem that has come in front of the organization. For the establishment of the solution of any problem in the organization understanding the nature of the problem and go for different kinds of solution by the help of critical thinking is very essential for having a quick and the smart solution of those problems for not creating any kind of obstacle in the operation of business. For being effective in nature at the time of thinking critically for the solution of any kind of problem in the business organization, there are 5 (five) steps that an organization must follow. 


Steps of Critical Thinking
Knowledge: In this step, the first and foremost task for the organization in the purpose of solving any kind of problem is to know about the problem properly (Birkenmaier, 2001). In this step, the organization is going to find out the actual reason for the problem. 
Comprehension: After collection of different kinds of information now it is time for the organization to know about the problems properly and find out nature of the problem and the situation that has been created due to the problem. 
Planning: After the understanding of the nature of the problem it is the right time for the organization to take all the necessary resources in hand for the solution of the problem and create a proper planning of actions. 
Take Action: After the establishment of the Planning for the solution of the problem, the organization may go for the establishment of the plan by the actions that have been required for the solution of the problem. 
Follow-up: After the completion of the action for the solution of the problem, the organization may go for further analysis of the problems after the implication of the corrective actions. The organization can stop the total process of solving the problems if the result is positive. If it is negative, then the organization can modify the planning of the solution of the problems. This is how the critical thinking process is working.
Zara & its problem:
According to my analysis, the simple problems that Zara has can be solved by the recruitment of efficient employees to operate in the total operation of inventory management properly or taking the employees of the organization to the training program of different kinds so that they are able to know about the ways of inventory management differently to make the operation of the business is north. 
In the solution of the complex problem, the organization has to analyses the total environment of the operation level of the organization first, after understanding the problems if the find the ventilation programs the organization has to take necessary steps to make a proper air circulation in the operations of the business at the production line (Koch, 2000). If there is a problem of light facilities the organization will go for make the production system much brighter than the past by creating artificial lighting facilities or natural lighting facilities in the daytime. Besides, if there is any problem with the security of the health of the employees of the organization in the production line, the organization has to take numerous numbers of actions regarding the health issue of the employees of the organization by providing all the safety measurements in accordance with the rules and regulations to keep them safe for the purpose of make them efficient. 
[bookmark: _Toc499412449]Part 2
[bookmark: _Toc499412450]AC 2.1 Identify the key influencing factors to the organization (selected one of your own choice) like political, economic, social and technological (PEST) with brief explanation of each component.
In the solution of efficiency in the operation of the equipment, proper training and proper understanding regarding the equipment is very important for the employees of the organization in operation which will give the organization an opportunity to solve the problem efficiency and reduce the percentage of waste at the time of production.
PEST Analysis on Zara
For understanding the environment, there are numerous numbers of theories and practices that has been established in this present business world (Shelly, 2011). PEST analysis is one of them. For understanding the present business situation of Zara in the light of environmental factors of the organization, the PEST Analysis is in the following. 
Political Factors: As a multinational organization, Zara has to deal with numerous numbers of political situations in many parts of the world because the political situation is not always the same in all the part of the world. The Political situation has changed from time to time due to the change in political parties which also has a great impact on the business environment of the organization. For Zara, due to Brexit, the organization has to deal with numerous numbers of issues at the time of doing business in Europe. 
Economic Factors: Economic factors give the organization a proper Idea regarding the present economic condition of the environment for the organization is doing its business. As a one of the most developed countries in the world, the people of United Kingdom has an excellent financial solvency background in this regard the organization do not have to think about doing business here whether the quality of the product is very important. 
Social Factors: Social factor has a large influence in the operation of the business and the performance of the business because the taste of the people of a country is largely depends on the social and cultural activities of any business organization. For Zara, the organization is trying to work and produce its products in accordance with the social characteristics of the people by the organization is operating its business. So, it cannot be a very big deal to have influence in its business with the social factors. 
Technological Factors: Due to some problems in the production premises, Zara has to deal with numerous numbers of technological issues to solve those problems quickly. For instance, water solution of the environmental problems Zara has to provide all the necessary support and services with the help of technology to make the environment neat and clean and work table for the people. Besides, the organization has to take numerous numbers of activities in hand to make the employees of the organization very much efficient in using the technological equipment properly.


[bookmark: _Toc499412451]AC 2.2 Write a letter (brief) to your line manager about the impacts of (PEST) political, economic, social and technological factors on the organization (selected one).
Dear Sir, 
I would like to inform you the present organizational situation of our reputed organization for your kind consideration regarding some simple and some complex issues. According to my analysis which I have been assigned by the management of the organization to understand the smoothness of the business operation, I have found some specific issues to solve a bit quick time for the betterment of the organization. 
We have to take some necessary steps regarding the business operations outside United Kingdom as Brexit makes it difficult for all of us to do business with Europe smoothly due to different kinds of taxation and other problems. 
Economic and social condition does not have that much impact on our business till now has United Kingdom has an excellent economic condition who is stable social environment for which the organization does not have to think about it very much. 
At the time of understanding the technological condition of the business, there are numerous numbers of problems in our Production plan that have been founded in the recent time which makes it difficult for the employees of the organization to work properly and efficiently without any kind of fault due to lack of security in workplace. In this regard, it is very important for all of us to take some quick step to solve this problem properly. 
For this reason, I would like to request you to take necessary step regarding this problem which the organization should deal at very quick time before it is getting too late to solve the quality problem of a product due to lack of concentration of our employees in the production plants. 
Your kind consideration and precious decisions will be very much needed in this regard. 
Sincerely yours, 
Mr.XXX
[bookmark: _Toc499412452]Part 3
[bookmark: _Toc499412453]AC 3.1 What is ‘Employee Behavior’ and describes the two main types of employee behavior. Explain briefly the key influencing techniques of the management of managing the behavior of employees.
Employee behavior is basically the term which shows how the employees of the organization react under certain circumstances or situations to solve any kinds of problems. For any business organization providing the employees the necessary opportunities to behave in accordance with their creativity and innovation is very important for the betterment of the organization. There are numerous numbers of types of employees behaviors can be seen in different kinds of organizational context. Most common of them are: 
Task Performers: Some of the employees of the organization are looking for working for the organization with their level best. They are basically the task performer for the organization who has been given some exact objective to achieve and the employees are doing the level best with the creativity and innovation to solve or achieve those objectives properly with in the time frame. These people are very much effective for the organization in finding different kinds of ways to solve their problems. 
Organizational Citizenship: It is another very important type of employee behavior that has been seen in different organizational context. It is the behavior for the organization is always trying to provide all the necessary supports and services to the employees of the organization and in return the employees of the organization provides all of their commitment give the organization all the necessary supports for making the customers of the organization theory must satisfied to the organization for being loyal. 
Techniques of managing the behavior of employees 
Organization can take numerous numbers of Strategies for influencing the behavior of the employees but the most important ways to influence the behavior of the employees of the organization is to motivate them towards the achievement of different kinds of organizational goals for being successful in their works and activities. Besides, it is also very much important for the organization to give the employees of the organization an idea about their value inside organization without which it will be very much difficult for the organization to be successful. In addition with this, providing proper compensation and benefit plans to the employees of the organization in accordance with their performance will create an excellent environment inside the organization to motivate the employees of the organization properly to perform better. This is how different kinds of strategies can influence the behavior of the employees.
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[bookmark: _Toc499412455]AC 4.1 How technology has supported the business in general, present the key advantages and disadvantages of using information technology in your selected organization
The modern world business is fully relying on different kinds of information and information technology. Without the help of information Technology it will be difficult to survive in this modern wall the business as the operations of the business is largely depends on the proper information of the market. But there are some advantages and disadvantages that the Information Technology has in the operation of the business. On behalf of Zara, I am going to analyze those advantages and disadvantages in following.
Advantages of Information Technology
By the help of Information Technology, we can learn about the latest technological advancement for the purpose of develop our production system. As a multinational organization, Zara gets lots of help buy this characteristic of Information Technology.
· It has become very much easier to know about the market in any part of the world at a quick time by the influence of Information Technology.
· Information Technology helps us to manage the necessary information of the organization properly to use it well in the long run. 
· The total file management process and the secret of the file have also been insured by the information technology now-a-days. 
Disadvantages of Information Technology 
· Sometimes it has become very much difficult for establishing information technology in the workplace due to the price of different kinds of equipment related with information technology. 
· Sometimes security problem arises due to the influence of virus and hacking which make the information technology and its establishment very much vulnerable inside the organization. 
· Sometimes competitors of the industry Gets all the necessary information regarding the business due to the availability of information at the present world business with the advancement of Information Technology. 
· Privacy and confidentiality has become one of the most important problems at the present world of business due to the advancement and enhancement of Information Technology. 
This is how Information Technology helps us in doing our activities easily and being successful in the long run in this competitive business world.
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