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[bookmark: _Toc473272242]Introduction
Teamwork remains a critical focus for both job seekers and hiring companies, serving as a crucial element of employability.
[bookmark: _Toc1928030745]Definition of teamwork
First, it is important to clarify the definitions of "team" and "teamwork." At a basic level, a team is “a number of people or animals who do something together as a group” (Cambridge Dictionary, 2019). However, Tannenbaum and Salas (2020) offer a deeper perspective, defining a team not merely by physical proximity but by active collaboration and shared goals.
Accordingly, teamwork is defined as “the combined actions of a group of people working together effectively to achieve a goal” (Cambridge Dictionary, 2019).
[bookmark: _Toc455207640]Key drivers to good teamwork
As explained by Tanenbaum and Salas (2020), there are 7 key drivers to make the team work well together and achieve great outcomes. 
1. Capability: right team members with right mix abilities 
2. Cooperation: right beliefs and attitudes 
3. Coordination: demonstrate necessary teamwork behaviors 
4. Communication: effective communication
5. Cognition: right understanding of key information
6. Coaching: Provide strong leadership
7. Conditions: surrounding circumstances
Similarly, a video from Seven Dimensions Films of Australia (2009) highlights that good teamwork includes open and honest communication, mutual support among members, effective conflict resolution, and healthy interpersonal relationships.
Finally, AcademiWales (2018) concludes that trust is an essential element for a successful team, emphasizing the importance of trustful relationships among its members.
[bookmark: _Toc305053304]Findings
During this module, I learned how to build good relationships and work effectively in teams. A few theories had a significant impact on me.
[bookmark: _Toc1830768832]Belbin’s teamwork role module
First, Belbin's Team Roles is a framework developed by Dr. Meredith Belbin in the late 1970s. It defines nine roles that individuals naturally adopt to contribute to a team's success. The nine roles include: Resource Investigator, Teamworker, Co-ordinator, Plant, Monitor Evaluator, Specialist, Shaper, Implementer, and Completer Finisher (Belbin 2010).
Based on the results of my Belbin Self-perception Questionnaire, my primary roles within a team were Completer Finisher and Specialist. I checked every detail carefully to ensure tasks were completed, and I effectively applied my specialized knowledge to areas where I am most proficient.
[bookmark: _Toc1192337790]Tuckman’s theory
Tuckman's model maps the team development process through five key stages: forming, storming, norming, performing and Adjourning. It offers insights into the challenges teams may face at each step, stressing that an awareness of both internal dynamics and external pressures is crucial for guiding a team to success (Evert, 2013).
[bookmark: _Toc1754783454]Thomas-Kilmann conflict management module:
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Source: Kenneth Thomas and Ralph Kilmann,1974
Conflict is an inevitable part of everyday life, occurring within individuals, between individuals, groups, and organizations. The Thomas-Kilmann Conflict Mode Instrument provides a framework for navigating these situations, outlining five distinct styles (see image) based on two dimensions: assertiveness and cooperativeness.
According to this model, there is no single "best" way to deal with conflict, as the optimal approach depends on the specific situation. However, research suggests that the collaborating style is often highly effective across a variety of contexts (Stadler, 2019).
[bookmark: _Toc512347786]Example 
During my time working at Subway, our store received a very large order for a company's New Year party: we needed to make 100 sandwiches. The order was due by 9 a.m. the next morning, which presented us with a classic scenario of tight deadlines and a heavy workload. Ultimately, the task was a great success. I will apply what I learned in this module to explain why our teamwork was so effective.
· Excellent Leadership (Forming Stage):
Our Store Manager acted as a Plant, Coordinator, and Monitor Evaluator simultaneously. To achieve this goal efficiently, she strategically selected a small team of the best managers and supervisors in the store. This required her to have a clear understanding of each person's strengths to assign roles effectively.
· Conflict Resolution (Storming Stage):
We proactively addressed two potential conflicts:
· Timeslot: It was impossible to complete the order during normal opening hours, so we decided to work on it outside of business hours.
· Travel Problem: As it would be too late to get home by public transport, the company arranged for taxis, with the cost reimbursed.
· Clarified Team Roles (Norming Stage):
We organized the task like an assembly line with four steps: baking bread, preparing the meat, preparing the salad, and packing the sandwiches. Since I was skilled at baking bread, I took on that role, acting as the Specialist. After completing my primary duty as the Completer/ Finisher for the bread, I was able to assist other team members who needed help, adopting the Teamworker role.
· Perfect Performing (Performing Stage):
The team operated with high efficiency and motivation. We were fully focused on our common goal and handled all tasks without needing supervision.
· Happy end (Adjourning stage):
The result was a success: we finished the order earlier than expected and received a thank-you card from the company along with extra payment—a true win-win situation.
This practical example demonstrates how a team formed based on Belbin's theory—where roles are consciously assigned according to strengths—can perform significantly better than a self-selected team (Aranzabal, Epelde and Artetxe, 2022).
[bookmark: _Toc294950335]Conclusion 
Effective teamwork is built on several key components: effective communication, clear goals, a leadership team, a positive relationship, and the ability to resolve conflicts. Crucially, it also requires that each member contributes to their unique strengths and abilities.
Learning to work in a team is an experiential process; it involves more than just understanding theories from a textbook. As Levin (2005) suggests, the true challenge and value lie in learning how to adapt these theories to one's own personal life and career.
Within this framework, clarifying my own team's role is essential. By understanding my natural strengths, I can better utilize my greatest potential and consciously work to improve my weaknesses.
While conflict can be perceived as a threat and a challenge, its resolution depends on people’s mindset, confidence, and personal skills to gain a positive outcome (Westmaas, 2022). 
According to the Thomas-Kilmann Conflict Mode Instrument findings, I typically solve conflicts using the "compromising" and "avoiding" styles, depending on the situation. I strive to maintain harmony within the team by avoiding unnecessary conflicts and ensuring positive relationships among all members. 
Therefore, in the future, I will not avoid conflicts but will instead take them seriously as opportunities for personal growth and problem-solving.
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[bookmark: _Toc1518037876]AI statement
I acknowledge the use of Grammarly (https://www.grammarly.com/) on Date to check my work using the prompt(s): 
1. Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI generated text as my own work. I confirm that I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence.


[bookmark: _Toc1938947347]Appendices
[bookmark: _Toc1063825857]Appendix A: BELBIN’S QESTIONNAIRE

What sort of team member are you?  Are you the one who likes to come up with new ideas, or are you the sort of person who likes to make sure the I’s are dotted and the T’s crossed?  
Work carried out by the occupational psychologist Dr Meredith Belbin, suggests that everyone who is a member of a team tends to adopt one or more styles of behaviour within that team, that is, they tend to fill certain roles.
This questionnaire is designed to help you discover your preferred role in your team at work.  Please complete the questionnaire as instructed and then fill in the score sheet at the end.
Don’t think too long about the questions – your instinctive response is probably the most appropriate.  There are no ‘right’ or ‘wrong’ answers.  
Unfortunately, whatever role you play and however well you play it, we won’t be awarding Oscars however there will be a prize for the winning team!
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Belbin’s Team Roles - a Self-perception Questionnaire
Instructions
· Below are 7 sections each with 9 statements. 
· Circle the 2 or 3 statements from each section which are most relevant and appropriate to you/your personality. 
· Your task is to allocate a total of 10 points to the statement(s) you have chosen. The most relevant statement will receive a higher weighting out of 10. You are able to give the full 10 points to 1 statement. 
Section 1
“What I believe I can contribute to a team...”	
a. I can quickly see and take advantage of new opportunities
b. I can work well with a very wide range of people
c. Producing ideas is one of my natural assets
d. I can draw people out whenever I detect they have something of value to contribute to group objectives
e. I can be relied on to finish any task I undertake
f. My technical knowledge and experience is usually my major asset
g. I am always ready to be blunt and outspoken in the cause of making the right things happen
h. I can usually tell whether a plan or idea will fit a particular situation
i. I can offer a reasoned case for alternative courses of action while maintaining freedom from personal bias 

Section 2
“Possible shortcomings I may have in teamwork..”
a. I am not at ease unless meetings are well structured and controlled and generally well conducted
b. I am inclined to be too generous towards others who have a valid viewpoint that has not been given a proper airing
c. I am reluctant to contribute unless the subject deals with a field I know well
d. I have a tendency to talk a lot once the group gets on to a new topic
e. My objective outlook makes it difficult for me to join in readily and enthusiastically with my colleagues
f. I am sometimes seen as forceful and authoritarian when dealing with important issues
g. I find it difficult to lead from the front, perhaps because I am over-responsive to group atmosphere
h. I am apt to get too caught up in ideas that occur to me and lose track of what is happening
i. I am inclined to become preoccupied when I realise that loose ends have not been tied up
Section 3
“When involved in a project with other people..”
a. I have an aptitude for influencing people without pressurising them
b. I can help prevent careless mistakes or omissions from spoiling the success of an operation
c. I like to press for action to make sure that the meeting does not waste time or lose sight of the main objective
d. I can be counted on to contribute something original
e. I am always ready to back a good suggestion in the common interest
f. I am quick to see the possibilities in new ideas and developments
g. I try to maintain my sense of professionalism
h. I believe my capacity for judgement can help to bring about the right decision
i. I can be relied upon to see that all essential work is organised
Section 4
“My characteristic approach to team work is that...”
a. I have a quiet interest in getting to know colleagues better
b. I contribute where I know what I am talking about
c. I am not reluctant to challenge the views of others or to hold a minority view myself
d. I can usually find a line of argument to refute unsound propositions
e. I think I have a talent for making things work once a plan has to be put into operation
f. I prefer to avoid the obvious and to open up lines that have not been explored
g. I bring a touch of perfectionism to any job I undertake
h. I like to be the one to make contacts outside the group
i. While I am interested in all views I have no hesitation in making up my mind once a decision has to be made
Section 5
“I gain satisfaction in a job because..”
a. I enjoy analysing situations and weighing up all the possible choices
b. I am interested in finding practical solutions to problems
c. I like to feel I am fostering good working relations
d. I can have a strong influence on decisions
e. I have a chance of meeting new people with different ideas
f. I can get people to agree on priorities
g. I feel in my element where I can give a task my full attention
h. I like to find a field that stretches my imagination
i. I feel I am using my special qualifications and training to advantage
Section 6
“When I am suddenly given a task with limited time and unfamiliar people..”
a. I like to read up as much as I conveniently can on the subject
b. I would feel like devising a solution on my own and then trying to sell it to the group
c. I would be ready to work with the person who showed the most positive approach 
d. I would find some way of reducing the size of the task by establishing how different individuals might best contribute
e. My natural sense of urgency would ensure that we did not fall behind schedule
f. I believe I would keep cool and maintain my capacity to think straight
g. In spite of conflicting pressures, I would press ahead with whatever needed to be done
h. I would tend to assert myself if I felt the group was making no progress
i. I would open discussion with a view to stimulating new thoughts and getting something moving
Section 7
“When I am part of a team which is working on a problem..”
a. I am apt to over-react when people hold up progress
b. I sometimes find my sense of objectivity has a demotivating effect on theirs
c. My desire to check that we get the details right is not always welcome
d. I tend to show boredom unless I am actively engaged with stimulating people
e. I find it difficult to get started unless the goals are clear
f. I am sometimes poor at putting across complex points that occur to me
g. I am conscious of demanding from others the things I cannot do myself
h. I am inclined to feel I am wasting time and would do better on my own
i. I hesitate to express my personal views when difficult or powerful people are around me



A Self-perception Questionnaire Analysis sheet
· Using the answers to your questionnaire, fill in the table below. 
· For each of the Sections, look for the statement(s) you have chosen (a– i) and write in the points you awarded, then add up the totals for each column.

	
Section

	IM
	Co
	SH
	PL
	RI
	ME
	TW
	CF
	
SP
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	a
	b
	f
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	d
	e
	g
	i
	c
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	i
	a
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	d
	f
	h
	e
	b
	g
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	e
	i
	c
	f
	h
	d
	a
	g
	b

	
	

	
	
	
	
	
	
	
	

	5
	b
	f
	d
	h
	e
	a
	c
	g
	i

	
	

	
	
	
	
	
	
	
	

	6
	g
	d
	h
	b
	i
	f
	c
	e
	a

	
	

	
	
	
	
	
	
	
	

	7
	e
	g
	a
	f
	d
	b
	i
	c
	h

	
	

	
	
	
	
	
	
	
	

	
Total

	
	
	
	
	
	
	
	
	



· Whichever role has the highest weighting (points), is your preferred team role and is an indication of how effectively you work as part of a team. 
· The next highest weighting is your backup or secondary team role.
· The lowest score role will indicate an area that you may want to improve/develop.
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