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Analyse the relationship between
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Analyse the different tasks and Date: 22/08/2021

Skills, a manager can apply to
ensure operational effectiveness
in the chosen organisation

How Leadership can inspire and
motivate staff members to
improve performances

An analysis of factors influencing

Group and team behaviours WA I T R O S E

Conclusion & PARTNERS

’ Content

‘» Waitrose’s profile and history
Product/services, competencies and market share
Organisational Structure and Strategy

Elements of Organisational Structure

Functional Structure

Matrix Structure

Organisational Structure and Performance

vV VvV vV vV v v Y

Analyse the different skills a manager can apply
to ensure operational effectiveness in the chosen
organisation

» Evaluate the different tasks a manager can apply
to ensure operational effectiveness in the chosen
organisation

» How Leadership can inspire and motivate staff
members to improve performances

Waitrose leadership style
Factors influencing Group and Team Behaviour
Conclusion

Questions

vV V. v. v v

Reference List
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Waitrose’s profile and history

vV Vv vV v v v VYV

Product/services, competencies and
market share

Waitrose was founded in 1904 and began as a small grocery store in London
The company is the upmarket food retail of John Lewis Partnership since 1937
It’s UK’s most widely known employee-owned company

Waitrose put its company culture first

The Culture is: A belief in quality and customer service

The profit is given to the staff as an annual bonus

Leisure activities are sponsored by the company for the team

The healthy and fresh products is why everyone is buying from Waitrose
Waitrose has restored the UK's assurance in meat

The market share of the UK organics is over 18%

The fastest rising online retailer

Supportive of the communities and the environment

Selected as the most favourite grocer of UK

Having a high-quality foods and service

Two factor theory (motivation-hygiene) by Frederick Herzberg

Maslow's Hierarchy Of Needs For Waitrose
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Introduction and
elements of
organisational
structure

Organizational
Structure & Strategy

Functional Structure

Departments are created based
on common job functions.

Allows employees to work with
same skills.

It however hinders creativity and
growth.

It also creates barriers with other
departments.

Whatis.?2 £
-

Functional
Organization

Meaning | Merits | Dimerits
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Matrix Structure

There are no hierarchal models.
There is two-way reporting
relationship.

It allows easy flow of
communication and flexible
decision making.

It is however complex for
employees.

No accountability during crisis.



Organisational Structure and
Performance

The structure chosen allows for easy
communication and decision-making
processes.

Organizational Performance

Good performance give organisations
a competitive edge in the industry.

The right structure will ensure
employees get the best support from
the managers.

Analyse the different skills a manager can apply to
ensure operational effectiveness in the chosen
organisation

» Definition of managerial skills - abilities inclusive of decision-making,
communication, time management, delegation, and business
planning.

» Effective organizational management based on the fundamental of
also technical, conceptual and interpersonal skills/abilities (Bishop et
al., 2008).

» Technical skills - defined as proficiency and information regarding
procedures, processes and methods.

» Conceptual skills - defined as ability or skill to coordinate into
properly integrate the interest in activities of the organization.
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Interpersonal and proper communication skills - defined as
integration of information, data and concepts or ideas for the
receiving of information properly into giving it effectively.

Decision making skills - defined as the act of creating an
environment would affect your decision-making that leads and

Ty pes Of organization towards attainment of achievements or its goals.

k : l l An additional skill in the contemporary business environment -
S ] S the scale to visualize a response from a situation in accordance
with diagnostics and data analytics (Wheelen, 2018).

The last skill defined as diagnostics and analytical skills and most
prominent in organisations with technological developments.

Evaluate the different tasks a manager can apply to
ensure operational effectiveness in the chosen
organisation

» Tasks of most management based on four basic functions to achieve
efficiency and effectiveness of operations undertaken in the
organization.

» The first task is planning activities, processes and other relevant
operational information and data necessary.

» The second task is the organization of human resources, material and
nonmaterial resources and the timings for each task to be completed.

» The third task is leading for ensuring all the workers provide the
necessary output.

» The final task is controlling for the maintenance of the processes and
monitoring the deadlines (Burrow, Kleindl and Becraft, 2017).
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How Leadership can inspire and motivate
staff members to improve performances

» What is Leadership?
» The Leadership Styles (Kurt Lewin in 1939)
Autocratic (Focused on the Leader)

Democratic (Focused on the team with
decision making shared across the team)

Transformational (Models behavior, sets clear
goas, has high expectations, and offers
support

Laissez-Faire (The leader allows the team to
self-direct

Kurt Lewin 1890-1947

» Leadership is key to good performance.

. » Waitrose is more in the democratic
Wa] trose leadership approach
leadersh]p » Because of that the team can be higher

performing and more motivated as
Style everyone has the chance to contribute
and achieve.

» Waitrose Leadership Scheme

» Great teams’ relationship
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Factors influencing Group and Team
Behaviour

Definition - Teamwork is the act of cooperation between two or more people
towards specific goal (Harris and Harris 1996).

Task Complexity
»Short Deadlines make employees nervous

» Very complex tasks tend to employees’ people less confident

Available Resource
» High-technology
» Financial resources

» Limited resources may cause conflicts

Factors influencing Group and
Team Behavior

Cultural Differences

»Religious issues

Hierarchical Structure of the team of group
»Bureaucratic structure

» Less Bureaucratic structure

Size of the group
»Small groups lead to bigger employee satisfaction
» Big groups create poor communication

» Workforce should be divided into smaller teams
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Factors influencing Group and

Team Behaviour

Leadership
» Leader may stimulate group members

» Leadership styles shape the group behavior

Management
»Manager assign roles and responsibilities

»Should be focused on employee satisfaction

Environmental factors
»Safe environment makes people relaxed

» Positive work environment is vital

Conclusion

The presentation is the result of team effort
and collaboration of more than one student

It includes the understanding of contemporary
approaches of organizational behaviour and
identify key areas for applications.

To explain to concept precisely, the report has
chosen the example of Waitrose.

It then mentioned the negative and positive
impacts of organizational structure on
performance.

It mentioned how important it is for a manager
to have interpersonal and good communication
skills

It evaluated different tasks a manager can
apply to ensure operational ef'fec’fiveness in
Waitrose.

The report defined and explained different leadership
styles

The report explained why a large organization like
Waitrose needs democratic leadership approach

It explained what types of factors influence team or
group behaviour at the workplace

It tells how the structure and size of an organization
can influence employee behaviour

It added that management and environmental factors
can also influence the behaviour of teams or groups
at a workplace

It will help to learn many valuable concepts regarding
organizational structure, culture, people,
performance, essential nature of managerial work
and factors that influence the behaviour of
employees at a workplace.
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Thank you!
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