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Executive Summary
This report has been focused on explaining and exploring the importance of teamwork in student life, particularly focusing on those pursuing higher studies. In this context, an in-depth concept and meaning of teamwork attributes have been elaborated in this report followed by stating roles and responsibilities to promote a team working environment. Related theories and frameworks have been discussed here followed by exemplifying how team working practices can help university students to improve their performance.  Moreover, further in the report application of the theories in improving the performance of university students has also been displayed in the report. Lastly, recommendations to improve the team working practice have been provided.
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[bookmark: _dghamay6fhxw][bookmark: _Toc148533797]1. Introduction
Teamwork is an important procedure in order to achieve a selective common goal in the end. The report will shed light on the concept of teamwork among university students and its effectiveness. The role of teamwork will be discussed in academic life with theories of teamwork and what the theories have discussed will be evaluated further in the report. Moreover, the benefits and importance of working in a team will be discussed in the report. Application of the theories in improving the performance of university students will also be displayed. Lastly, recommendations to improve the team working practice be will provided.
[bookmark: _vyzvadv2xwyg][bookmark: _Toc148533798]2. Main Body
[bookmark: _36s7hqkzq5fx][bookmark: _Toc148533799]2.1 Concepts of teamwork
Teamwork can be defined as the cohesiveness of individual members and their ability to create a holistic environment while recognizing the strengths and weaknesses of each member (Indeed, 2023a). Simply it can be stated that teamwork occurs when a group of individuals come together to complete any task. Teamwork is the collaborative working process in which each member works together in order to achieve some common goal in the end. The main goal of teamwork in academics is to develop students' thinking and mutual understanding of a team working environment and develop teamwork skills for gaining higher employability opportunities. 
As stated by Peters et al. (2020), team-based learning follows a flipped classroom model as well as students working collaboratively in small groups and this promotes accountability of the group. Effective communication, mutual respect and understanding as well as equal participation serve the morale of the team working concept effectively. Mutual understanding and learning from each other's skills and development of areas that a person lacks in them is the core objective of teamwork. Teamwork is essential for achieving high performance for each member and learning from peers is one of the effective ways of addressing skills more effectively than various other ways available. Teamwork fosters relationships among peers that enrich positive and supportive learning environments among them. Each of the individuals involved in team working share responsibility for different tasks as well as contribute their ideas to achieve a specific goal in the end. On the contrary, if effective teamwork is missing it can lead to various kinds of mismanagement, more responsibility on one member as well as poor results for the group's ultimate aim. Thus, in order to achieve better team goals it is important to focus on action-oriented roles and people-oriented sharing of roles for achieving better effectiveness.
[bookmark: _xt7n9kauatod][bookmark: _Toc148533800]2.2 Role of the team working in academic life
The role of Teamwork in academic life is multifarious in nature. Apart from improvement in efficiency and productivity, it contributes to the measurable development of skills of each student involved in the team assessments. According to Назаров (2021), working in pairs or groups and those who are involved in educational activity enhances each individual's skills in each stage. One of the crucial roles of teamwork in academics is achieving essential decision-making skills. The activities that are required to complete certain tasks within a group require a certain amount of decision-making in order to accomplish tasks successfully, thus this, in turn, increases their decision-making skills effectively during teamwork. The development of transferable skills is another role of teamwork in academic life. A few of the transferable skills include verbal communication and leadership (Indeed, 2022a). Communicating with team members and assigning them to gather certain information within a group effectively enhances their transferable skills that are required in the professional world as well. Managing time effectively is another skill that is developed within working in a team in academic life. During the scheduling of various tasks in order to complete the assignment in the expected time, the time management skills of a student essentially increase while working in a team. Time management is crucial in academic life to accomplish certain of a student and stay focused on the entire journey. In addition to this another role of team working is to enhance the social skills of students that are active listening and mutual understanding. As working in a team grows the acceptance and their mutual relationship widely.
[bookmark: _2swer367le1s][bookmark: _Toc148533801]2.3 Tuckman's theory of team development
Tuckman’s theory of development is a social development theory that was proposed by  Edward L. Tuckman in 1965 (Indeed, 2022b). The theory elaborates on the series of stages of people’s progress starting from the formation of the group to the performance of the group. As urged by Patterson (2022), the theory states that five stages of development are “forming, storming, norming, performing and adjourning”. The five stages comprise the first meeting of the team members and end when the team finishes the team project. In the forming stage, the group starts to know each other within the group. In the storming stage, there as high chance of conflict rising as members become comfortable with voice concerts the achievement of a powerful position is the main reason behind conflict rising. In the norming stage which is the first stage most of the conflicts are resolved and each group member is aware of each other’s competencies as well.  In the performing stage, the efficiency and productivity of the members are high and the majority of the time is spent in this stage of team development. The last and final stage of team development is mourning or Adjourning. In this stage, the members of the team separate after the project is completed and a certain common goal has been achieved.
 he benefits of the theory are easier tracking of progress through stages, high efficiency as well as performance, enhanced predictability of group’s behaviour as well and easy tracking of progress in the relationship of the team members. As stated by Richter et al.(2021), the theory of Tuckman states that teamwork encompasses numerous aspects related to the formation of a team, conflict and performance for achieving several effective practices in higher education. Versatility, group consistency and incremental improvement can be achieved when a group is following the application of the theory.
[bookmark: _3sxzndaubb7c][bookmark: _Toc148533802]2.4 Belbin’s Team Roles Theory
The Belbin’s Team roles theory comprises nine team roles. Understanding each role can help team members to achieve the group task more effectively. The nine-team role is The monitor evaluation, and this is a thought-oriented role where each member makes decisions based on rational thinking and considering the facts (Indeed, 2023b). Next, the second role is of the Specialist where a member of the team is a specialist in specific tasks. The Plant is a though oriented role as well and the stage comprises free-thinkers and creative people who can suggest productive ways for the completion of the tasks. Then the next three roles are action-oriented. The shapers are the extroverts who tend to motivate themselves and others to achieve certain tasks within the group. 
The implementor's role is also action-based and the implementors highly disciplined. The completer or the finisher and the person who is playing the role of finisher shows attention to details of every aspect of the project. As stated by Ivanova et al. (2020), the correspondence between the roles of the participants in the brainstorming session and the role of the team as described by Belbin’s was determined.  Moreover, the next three steps are people-oriented roles and which include the coordinator, the team worker and the resource investigator. The coordinators are the persons who have effective communication skills and they are normally in the management position. The team workers, the persons who are extroverts and tend to have good listening skills build the team and associate each member together. The resource investigators, are enthusiastic people who try to locate new resources for addressing the tasks more effectively.  All the roles are essential for the effective accomplishment of the tasks and better results in the end.
[bookmark: _rtr0gvjp980p][bookmark: _Toc148533803]2.5 Importance and benefits of teamwork for students
Effective teamwork is synonymous with processes teams adopt and apply to display certain characteristics that make the team effective with high-performance orientation (Murzi et al. 2020). Thus, the importance of teamwork in the educational environment resides in its effectiveness in promoting students’ performance in respective academic disciplines. Certain benefits often encourage students to participate more in teamwork-based projects while involving teachers in actions or activities that can directly or indirectly encourage students to participate in group projects. Indeed, increased participation in team activities can help university students develop essential collaboration and communication skills which are significant antecedents of achieving greater success in academic and professional fields. A recent study has revealed that corporate recruiters are paying greater emphasis on recruiting graduates with strong teamwork skills (Petkova et al. 2021). Job Outlook 2020 Survey resulted in a fact according to which employers of this time are seeking the highest-ranked attribute on a job seeker’s resume is the capability to work as part of a team. On this ground, it is understood that university students need to place themselves in team-based projects to find themselves in a better place in terms of future job readiness.  
More specifically, teamwork is suitable for developing essential communication and social skills, such as public speaking and active listening. At the time of working as a team, students learn how to pay attention to their teachers or instructors to perform their roles better. Such an approach is extremely purposive for functioning as a cohesive unit. Engaging more in teamwork is also crucial for a student to confidently and respectfully express their opinions and ideas in a group setting, which can help them grow self-respect and self-confidence (Marlborough, 2019). Participating in teamwork is necessary because it teaches them that their voices are valued and respected, further helping them to develop a self-sustaining cycle where individuals can learn and grow effectively. Here comes the importance of group projects. Group projects are found to be facilitators of soft skill development for students which are increasingly significant in the current professional world. Positive teamwork experience is found to be a strong contributor to the learning, retention and overall success of college students (CMU, 2023). Properly structured team-based projects are suitable for reinforcing soft skills that are highly relevant to both individual and group work, further including abilities to: 
· Better plan and manage time
· Break complex and critical tasks into steps and subtasks
· Receive and give feedback on individual and collective performance
· Refine comprehensive understanding through explanation and discussion
· Develop better and improved communication skills
· Challenge assumptions
Teamwork can also support students in developing certain skills specific to collaborative efforts. In other words, teamwork can allow students to better delegate roles and responsibilities which is indeed one of the statute leadership attributes (CMU, 2023). Engaging in teamworking activities is also purposive for students to share diverse perspectives, pool skills and knowledge, receive encouragement and social support to take risks, establish shared identities with other team members and develop fair approaches to resolve differences. Developing these skills with the help of team-based projects is imperative for university students to construct positive relationships with their peers, further helping the teachers to foster a supportive and positive learning environment (Graham, 2020). Such an environment is particularly beneficial for students struggling with socialisation. From this standpoint, teamwork is important for an educational institution to move forward towards developing and nurturing an inclusive teaching-learning environment. 
[bookmark: _tyv1mjfpsjz6][bookmark: _Toc148533804]2.6 Application of  various approaches or theories in improving the performance of a university student
The pedagogical values of teamwork have gained increasing attention in recent times, particularly when employers are looking for teamwork ability in new hires. Research has found that students more habituated to small-group learning environments can achieve higher grades and at the same time, better performers in learning at a deeper level (Post et al. 2020). Lencioni’s Theory states that a successful team always thrives on engaging in constructive discussion regarding important topics which is further effective in finding the best possible solutions to a team problem and in the shortest possible time (Belbin, 2023a). Fear of conflict is common to such team activities and further engagement in team-based educational projects or curriculum activities can keep a team aloof from such fear of conflict. Likely, a group PowerPoint presentation is purposive for developing the skills of individual members regarding how to tackle and mitigate internal team conflicts. In such a project, students have to perform interactive communication with peers followed by making a list to identify group members’ roles and responsibilities. Such a strategic approach helps students to portray their skills of mitigating conflicts of interest between team members by eliminating chances of overlapping task responsibilities early. 
Such a teamwork attribute can be justified in light of Belbin’s Team Role Theory according to which team roles include useful behaviours of individuals to allow effective contributions from individual members to facilitate team performance (Belbin, 2023b). As per this theoretical framework, team worker and coordinator are two specific roles, the applicability of which is immense in a group project. For example, in a team-oriented dissertation project, individuals have to take responsibility regarding selecting the research topic, setting aims and objectives, retrieving literature sources from the university database, identifying the most appropriate methodological strategies, conducting research, writing down the different chapters and submit the final dissertation project to the instructor. A team worker can use its versatility to identify work requirements and complete them on behalf of the entire team. The involvement of a coordinator is important here to focus on the objective of the team, draw out team members based on their expertise and delegate responsibilities accordingly. Decision-making expertise is important here. Fischer’s Decision Emergence Theory states that task distribution and decision-making expertise can change a team and when these responsibilities are managed successfully, the team become stronger (Team Building, 2023). In this regard, team formation methods can play effective roles in improving the performance of the entire team and suitably completing the project. 
Tuckman’s Team Development Theory comes into play here according to which team development must go through forming, storming, norming and performing stages (Wei et al. 2023). In the forming stage, the team is formed for carrying out the dissertation project followed by discussing the tasks at hand. In the storming stage, individuals in the team put their views respective to allocated tasks. In the norming phase, in-depth discussion occurs between team members to find out the most appropriate person to lead the team. The performing stage is suitable for executing tasks under the guidance of the team leader. Indeed, developing such skill attributes helps improve individual and overall team performance. The reason behind such performance improvement resides in shared ideas and commitment between team members along with improved communication. Research suggests that to improve the engagement of students in teamwork and innovation behaviours, game-based learning is imperative (Martín-Hernández et al. 2021). Gamified learning exerts positive impacts on learning outcomes. On this ground, it can be argued that the performance of university students can be improved by encouraging them to be involved in team-based activities.            
[bookmark: _qvbb3eob9qig][bookmark: _Toc148533805]2.7 Recommendations to improve team working practices
The improvement of teamwork practice is essential for achieving the effectiveness of the tasks in a shorter period of time. The recommendations for enhancing the team working practice are discussed below.
1. Bigger isn’t always better- The teamwork of small teams tends to be better than larger teams (LinkedIn, 2023). In order to communicate effectively and achieve certain tasks it is better to have a small team rather than a big team which can lead to miscommunication and effective results in the end.
2. Building trust among team members- great teamwork relies heavily on building trust as the root ethics of a team. Thus in order to improve the team working practice it is important.
3. Making responsibilities clear- In order to achieve better efficiency within a team it is important to make the responsibilities of each team member clear in order to avoid any kind of misunderstanding and missed deadlines for certain tasks. Thus, if the distribution of responsibilities is clear effective results can be generated in the end.
[bookmark: _fgnc5df4og1][bookmark: _Toc148533806]3. Conclusion
This report concludes that engaging in teamwork is of great significance for students to improve their academic performance while developing future professional skills. Teamwork is nothing but some collaborative efforts between team members to complete a task. The findings in this report suggest that students’ engagement in team-based activities such as group projects or curriculum is suitable for developing certain soft skills such as decision-making, problem-solving and communication skills. Certain personal attributes are critical to empower teamwork such as paying respect to others, listening to others attentively and supporting others’ opinions and commitment. Indeed, educational institutions and universities need to take greater responsibility in developing educational programs and related curriculum that can encourage students to engage in teamworking practices. 
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	Participants
	Roles and responsibilities

	Member 1
	Conducted the selection of particular theories related to teamwork in order to achieve better application of the theories and recognise the benefits associated with it.

	Member 2
	Analysed the role of teamwork in academics and consolidated the entire file for submission.

	Member 3
	Evaluated the application of theories of teamwork in order to improve the performance of a student in university.

	Member 4
	Suggested recommendations in order to achieve better success of team working practice.
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