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Executive summary
The report focused on various tools and techniques of human resource management with the proper implementation of which the staffs get good chance in the competing world. It also explained that good opportunities, skills, motivation and guidance maximises the success of an individual in the particular activity. The study also explained that better learning, training and appraisal techniques increases sustainability in the performance and productivity of an HR officer in the competing world. A career development plan on the HR officer is also created to analyse the developmental skills which can help to attain better success while maintaining good relationships with others.
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[bookmark: _Toc49440469]Introduction 
In the competitive business world, better workplace and good work culture helps a person to develop and inherit various skills and techniques so as to achieve better success in the professional life. The study is to analyse various developmental techniques which helps an HR officer of Sainsbury to attain better progress in the career while fulfilling individual needs. The aim is also to prepare a good career development plan for an HR officer. Sainsbury’s is the biggest retail market after TESCO in UK formed in the year 1869 by John James Sainsbury. It sells various types of home, electronic and food products. The firm has as strong HRM system which works for the betterment of the 116,400 staffs (about.sainsburys.co.uk, 2020).
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1. Critically evaluate development vehicles available to your organisation and explain the extent to which you think they are appropriate in meeting the development needs of the individual.  
Examining the expectations and requirements of people 
According to Einstein et al. (2016), human needs hierarchy model there are various factors such as good behavior, positive work culture, self esteem and actualization needs and so on motivates a person such as an HR officer to perform better in the professional needs. The firm Sainsbury not only ensures to fulfill all the needs of an HR individual but also provides better opportunities resulting in better success in the competitive market. The staffs get responsibility depending on their skills, performance and productivity leading to better progress in the personal and professional life.
As stated by Armstrong and Taylor (2020), Holland’s Model of Occupational Personality Types helps an individual to select the right career and job to perform well and attain better success in life. The different personality types such as realistic, investigative, artistic, social, enterprising as well as conventional helps a firm to create a good work environment resulting in increasing success. It helps to solve the job fit problems faced by the manager resulting in better productivity. In Sainsbury, the managers get work responsibilities depending on experience and skills which ensures better productivity. However, the firm should develop teams depending on the personality and experiences of the managers so that they can give their best by engaging the staffs nicely.
Administering people in accordance with guidelines and career pathways 
As stated by Lee (2017), people capability maturity model (PCMM) guides a firm to improve the working capabilities of the staffs by monitoring them properly. It is possible to analyse gaps and solve with better solutions leading to maximising success. In Sainsbury, the higher officials use different selection techniques to understand the staffs and provide them better training and feedback. It should also use advance techniques to analyse the manager’s performance so that the person feels happy to give best for the firm in the market. They should follow rules to compete successfully in the modern world.
Managing career development of people 
As opined by Commons et al. (2018), career development is an essential role in the overall growth of an individual resulting in successful achievements of individual and professional goals. A good opportunity, skills, positive attitude and many more increases the proficiency of a person in various levels. The five step career development model helps to evaluate the present skills and improve them by preparing and implementing new tactics leading to maximizing success. It also helps to make right decisions for career growth as well. A firm should be careful and capable enough to provide better opportunities to the staffs so as to accomplish the targets successfully. However, the higher officials such as HR officer of Sainsbury firm assess and explore new opportunities to increase efficiency in the work. After that the person prepares or learns new skills to implement them effectively. If successful, then they make decision about the future plans. The leaders should use correct leadership styles so that an individual can work hard and achieve the goals nicely.
Managing performance and succession planning
As explained by Şeker and Çapri (2019), performance and succession planning are essential techniques with the proper use of which a leader is able to provide better training to the staffs. The well developed succession planning with the help of correct job design and job responsibility increases the efficiency and the success of both the staffs and the firms in the present and the future platform. In Sainsbury good succession planning inspires the staffs to perform well and achieve better targets successfully. The firm should be more focused to create a better career development path for the staffs of different level so that they feel confident to give best and increase proficiency in the work.
Support structures within the organisation
As stated by Dennis et al. (2019), the five stage model or Group development model increases the efficiency and the productivity of a staff in the competing world. It helps to creating good work environment and work culture. A person like an HR manager is able to manage various challenges and problems with better solutions resulting in improving performance. In Sainsbury, the higher officials provide induction to the staffs in the\forming stage. In storming, the person starts to make relations with others while solving various conflicts. In norming stage, a staff gets responsibility according to the skills and ideas. In performing, the individual performs with others resulting in better success in the activity. It is beneficial as a person gets opportunity to learn new things. However, after the end of the group activities, the firm should make new teams so as to maintain good commitment and performance level.
Techniques for supervision and formal appraisal
As explained by Hafsteinsdóttir et al. (2017), performance plays an essential role in the better success and progress of a person in the competitive business world. It even helps in the better success of a firm in the competitive scenario by successful fulfilment of goals. It is important to use better performance appraisal and supervision techniques so that a staff can get an opportunity to understand and improve for better. An appraisal system helps the higher officials to monitor, assess and improve the productivity successfully. In Sainsbury, the managers or higher officials conduct appraisal after a certain period of time depending on which the staffs get recognition and performance. However, the leaders and the managers should supervise and guide the staffs after the completion of each activity. It will be beneficial as the staffs will be able to improve their performance, interpersonal skills and attain better success in the market.
Methods of ensuring fair and objective assessment/appraisal 
According to Ballaro and Polk (2017), correct assessment and appraisals motivates the better performance of an individual in the competing business world. The regular feedback, good interaction, positive and equal opportunities increase the staff proficiency in the assigned activity. The various appraisal techniques are of two types traditional and modern. In Sainsbury, the management maintains confidentiality report and 360 degree feedback which helps a person to get better opportunities and benefits on the overall behavior and performance. These are beneficial as a staff is able attain better goals by working hard. However, the firm should also follow behaviourally Anchored Rating Scale (BARS) making it easier to understand the behaviour and performance of a person in a certain situation. It is easier to satisfy consumer by providing better services to them with the help of well behaved staffs.
Methods to monitor evaluate and record individual feedback 
As explained by Ramchandani and Aggarwal (2018), individual feedback and appreciation of the leaders or the higher officials increase motivates a staff to perform better by accepting and adopting new skills and ideas. The personal feedback also increases efficiency and productivity of the staffs. Different kinds of techniques Sainsbury uses to monitor a staffs performance is observation, performance and productivity growth in the workplace leading to better implementation of skills in the workplace. However, direct interaction with a staff make it easier to attain better success and goals by improving and inheriting various interpersonal and technical skills with the help of proper coaching.
Reporting performance appraisal including the importance of confidentiality
As opined by Matloob and Raju (2019), fair performance appraisal system is essential to motivate the staffs resulting in better success and sustainability in the market. The honest and impartial appraisal increases the confidence and commitment level of a staff resulting in better performance of a firm in the market. The fair appreciation, compensation and benefits like recognition, better work responsibility helps the firm to maintain good retention rate resulting in maximising success and profitability. The individual feedback also increases the sense of trust and belongingness among the individual. However, better maintenance of work and appraisal confidentiality can help an HR officer to manage and increase the work efficiency of the staffs.
Learning styles and the range of training/development opportunities available
According to Maleka et al. (2020), various learning and training and development programs are essential for the better performance, productivity and success of a person in the changing business scenario. Good and effective learning and training programs helps a person like HR officer to perform better in the competing by learning and using better and innovative skills and ideas at the competing business world. It is the most essential vehicle or tool with the help of which a firm and its staffs are able to perform nicely and attain better opportunities in professional field. In the assessment, the managers monitor the performance and the need of the staff depending on which the later get opportunity to learn new skills and activities.
 As opined by Younas et al. (2018), in training need analysis, the leaders create training tools to train the staffs so that they can compete nicely. The final evaluation of the staffs happens on the overall skills, behaviour, performance and productivity. If they the results are good, they receive good benefits and if not then better feedback and goals. The firm Sainsbury offers better training and development at the beginning of the work so that the staffs can give their best in any situations. However, it is essential to provide training depending on the present scenario making it easier to increase success nicely.
Mechanisms to provide appropriate feedback to individuals 
As opined by Lee et al. (2019), training and development, correct interaction and encouragement depending on the proficiency of a staff increases their success level. The Schein’s Typology of Career anchors explains personal value, belief, skills and goals helps a person to understand and accept the feedback. The appropriate feedback such as observation, self evaluation helps in the individual goal of a person. In Sainsbury, an official or staffs does not follow self evaluation technique much as he or she depend more on the annual performance. Therefore, the firm should focus on individual feedback evaluation as well so that a person can improve better without anyone’s help and attain growth.
Find the gaps
It is clear that though Sainsbury follows various skills and techniques nicely but it is not easier to understand and provide better support to the staffs. The reason is that they are different and their needs and behavior too. Therefore, the gap is to maintain the progress of the staffs by fulfilling their needs properly.



2. Develop a plan to meet the identified development needs and expectations of an individual 

Sustainability plays a significant role in the personal and the professional life of a person. It even helps a person like HR officer or staffs to analyse adopts and use new skills, abilities, tactics and ideas to achieve success. The better preparation and acceptance of new changes effectively increases the proficiency level of the staffs. They are not only able to maintain better performance but are also able to maintain good relations with others. The sustainable human resource management techniques also help to promote work life balance while achieving better opportunities in the present and the future scenario (Hamadamin and Atan, 2019).  A firm like Sainsbury will not only able to retain talented staffs but will also able to maintain good work culture and relationship among the staffs. The sustainable approach also improves the behaviour of a person who feels valuable and committed towards the work. The better use of it helps to solve the problems and gaps with proper solutions. Therefore the suggestions to minimise the gaps are-
 First, create a stronger job culture and use various performance tools to monitor the overall growth of the staffs. 
Finally, good training and guidance can maximise the sustainability in the performance as the staffs and the manager will get good opportunity to attain success in the market.
Career development strategies including the wider context of sustainability 
Career Development Plan on HR manager 
Aim
The plan aims to provide a specific strategy that shall help the HR officer at Sainsbury’s to achieve their professional goals and aspirations, particularly within the broader context of sustainability. 
Objectives 
· To formulate strategies to foster sustainable thinking and mindset
· To identify ways to continue professional growth and development 
Analysis 
Career development is highly significant for any individual working in any sector. Particularly, for thinking in a sustainable manner, it is necessary for one to shape their mindset in a way which can help them to grow as a professional. For an HR officer, developing certain skills are the need of the hour for bringing about sustainable work practices in the workplace. 
Ethical decision-making skills are crucial for an HR officer as they are required to make critical decisions regarding selection and recruitment, reward programs, performance management and other key functions, while complying with the legal requirements and policies of the firm (Tsui and Schamberger, 2017). Furthermore, key decision-making skills shall help the HR officer to make policy and compliance related decisions in a more informed way. 
IT and numeracy skills are particularly necessary for an HR officer as the person is responsible for interpreting affirmative action reports, determine salaries of the employees, and produce turnover reports. Therefore, having strong IT skills and numeracy understanding shall help them to succeed in their chosen career. 
Interpersonal skills are necessary for HR offices in order to maintain efficient working relations with not only the employees but also the senior management (Armstrong, 2016). Good interpersonal skills shall help to ensure that all decisions taken for the employees are fully followed by them. Furthermore, strong interpersonal skills of an HR officer undoubtedly help them to communicate the need for sustainability in the workplace practices in a more efficient and sound way. 
Management skills and business awareness is vital for an HR officer as they are required to speak intelligently with key people from the business world who are well-versed with all ways of conducting business efficiently (Zhang and Bramwell, 2016).
Education for Sustainable Development (ESD) 
Sustainable development is vital for minimising environmental risks and ensuring the long-standing availability of critical natural resources. Therefore, ESD holds relevance as it helps to create awareness about eco-friendly and sustainable business practices. In addition to this, ESD also helps students to learn about various environmental and social issues. It can be said that this module has contributed significantly to ESD. It has delved into the concept of sustainable leadership and management, which has gained major traction in recent times. It has also explored multiple theories, frameworks and models of human resources which shall help in shaping the minds of the students to think sustainably. 


[bookmark: _Toc49440471]Conclusion
Thus, it is clear that the management plays an essential role in the better productivity and performance of the staffs in various activities. The better use of modern techniques and ideas helps a person to achieve better progress and success in the workplace while making good relationships with others. The critical analysis of various models and tools explains that their better use and implementation increases the productivity of a staff or manager. The correct implementation of various techniques increases sustainability in both the personal and professional life of a person. However, depending on the gap analysis, the creation of Career development plan for an HR officer of Sainsbury is beneficial for better success.
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Appendix :

Career development plan 
	Development needs and skills
	Strategies
	Parameters of progress
	Timeframe

	Ethical decision-making skills
	Analysing a problem or situation from all angles before arriving at a conclusion or decision
	The increase in the positive outcomes of the decisions shall indicate a major progress in this skill. 
	6 months

	IT and numeracy skills 
	Enrolling in coaching centers that offer IT courses, and gaining an understanding of basic statistics and math through education centers. 
	The efficiency and accuracy in handling IT related tasks and creating turnover reports, determining salaries shall demonstrate the effectiveness of this skill. 
	10 months

	Interpersonal skills 
	Interacting with other staff members and empathising with them  to understand their viewpoints 
	The ease with which new networks can be built and the level of effective working relationships can measure the progress of this objective. 
	8 months

	Management skills and business awareness
	Minimising the use of energy-consuming objects in the workplace and reading books and journals highlighting sustainable business practices. 
	The reduction in waste and increase in the use of eco-friendly work practices can show the positive progress of this skill. 
	12 months


Table 1: Career Development Plan
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