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FINAL GRADE

40/100

Restaurant Management
GRADEMARK REPORT

GENERAL COMMENTS

PAGE 1

Comment 1

Late Submission. This will be capped at 40 marks

PAGE 2

Comment 2

How long did these meetings last? Was there space for questions from staff or a place where
issues could be raised and resolved too?

Comment 3

How many people were in the team and how long did it take you to arrange the non-verbal 
communication? Were there any drawbacks to this? 
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Comment 4

Had you had much leadership experience previously? Empathetic leadership is so important 
in a pressured environment. This point would have been even stronger if it had been 
backed up with a relevant source

Comment 5

Excellent. Was this already in place or was it an idea that came from a manager or Team 
meeting?

Comment 6



Were there any times when conflict emerged and you had to manage a pathway out of that? 
It would be good to understand the details of any conflicts or pressure points and how you 
found a way through them, or didn't and had to ask for help to get it resolved
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Comment 7

Again, a great result, but please don't forget to use actual and specific examples as well as 
overarching explanations

Comment 8

How many people work at the restaurant, both kitchen and FOH? This is useful to 
understand the scale and scope of your work

Comment 9

Did you pick this up yourself, or was this discussed with you? Are you usually a confidant 
person, or someone who shies away from the limelight? How have you had to adapt?
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Comment 10

Good insight. Passion, talent and financial management don't often go together and it's 
good to recognise areas for improvement and deal with them before moving up the 
managerial ladder

Comment 11

Have you thought of LinkedIn courses? Worth looking at if not.

Comment 12

Where will you find these? There are so many ways to build knowledge and confidence, I 
would suggest taking it all a step at a time.

PAGE 6

Comment 13

Were you offered more of an explanation in how things were run? It's always good to ask 
questions as you go and it doesn't need to be aggressive. 

Comment 14

Great lessons to learn and it looks as though you've made real progress this term. Well 
done!
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ENGAGEMENT WITH LITERATURE

Demonstrate a clear understanding of the relevant literature and
theories related to restaurant management. Engage critically with the
literature and draw upon it to support your arguments and reflections.
Use appropriate referencing and citation practices to acknowledge the
sources of your ideas. Use a minimum of 10 references.

10

KNOWLEDGE AND UNDERSTANDING

You should demonstrate a sound knowledge and understanding of the
principles of restaurant management. Clearly articulate the challenges
and complexities of working in a restaurant environment. Show
evidence of learning and growth in your knowledge and understanding
throughout your placement

GRADING FORM: BMGM4004

ARAFA MOHAMMED ALI 40

Some good use of sources to back up your points, 
but there needs to be more use of specific 
examples and critical analysis of those points, 
backed up by a wide range of references.

Very good understanding of the importance of 
communication within the restaurant and an 
excellent explanation of the use of non-verbal 



5

COGNITIVE AND INTELLECTUAL

Analyse and evaluate your own experiences and actions, drawing on
critical thinking and problem-solving skills. Demonstrate creativity and
innovation in your approach to addressing challenges. Show evidence
of reflective and self �aware thinking.

10

PRACTICAL SKILLS

Discuss specific examples of how you applied your knowledge and skills
in a practical setting during your placement. Reflect on the effectiveness
of your actions and identify areas for improvement. Demonstrate an
understanding of the practical implications of theoretical concepts and
ideas.

methods to overcome the issue of noise at service 
times. Perhaps this needs to be referenced more 
to add weight to your points as well. Good self 
knowledge of strengths and areas that need 
improvement, along with strategies and methods 
to enable this personal growth.

You have analysed issues such as the problem with
team communication and have worked with 
others to construct a solution. Your use of 
reflection is strong and you've already charted a 
way forward

You have learned from example as well as from 
fulfilling a leadership role, identifying walking the 
line between authority and empathy. You have 
obviously developed some degree of confidence 
and along with that you've developed your 
understanding of both your strengths and 
weaknesses. It would be helpful if you learned to 



10

TRANSFERRABLE SKILLS

You should write this assignment as a reflective essay, provide your
student name, number, module name and module code and
assignment title. You should use a font of Arial 12 point. Justify your
text, in order for your journal to look professional. Use 1.5 line spacing
throughout the document. Spelling and grammar should be accurate.

give specific examples of your points which could 
then be reflected upon and analysed to maximise 
the learnings involved.

Your writing is good and well structured and you 
use sources well, for the main part. The Portfolio 
asks for 10 sources and you have used 8, so please 
make sure you use your wide-ranging references 
to back up your points.


