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[bookmark: _Toc187960466]Introduction 
The objective of this report will assess hotel’s approaches toward financial management considering critical areas affecting their financial performance and sustainability. This report will compare and analyze in-depth the two leading hospitality players: Shangri-La Hotels and Premier Inn Hotels. Moreover, for both the hotels, recommendations will be given. Hence, market position, growth potential, financial commitment to CSR and growth potential will be described for both hotels. Both Shangri-La Hotels and Premier Inn Hotels are different from each other and have different target group, which makes them unique in their own way. 
[bookmark: _Toc187960467]Shangri-La Hotel Group
The Shangri-La Group is a multinational hospitality organisation that owns and operates luxury hotels and resorts worldwide. The Shangri-La Group's headquarters is in Hong Kong. Robert Kuok established the business in 1971. The Shangri-La Group operates throughout Africa, Asia, Europe, the Middle East and North America. The Shangri-La Group has a diverse portfolio of restaurants, bars, real estate, and investment assets, together with over one hundred hotels distributed throughout seventy-eight sites. The hotel, a leader in real estate, logistics, agriculture, maritime, and hospitality, is affiliated with the Kuok Group, a prominent global corporation in Asia (Shangri-La hotel, 2024). 
[bookmark: _Toc187960468]Premier Inn Hotels
Premier Inn Limited is a major hotel brand in the United Kingdom, operating over eight hundred properties and over 72,000 rooms, and is classified as a British limited-service hotel firm. It competes with establishments like as Travelodge and Ibis in many locations, including city centres, suburbs, and airports. Premier Inn is owned by the well-known hospitality corporation Whitbread. Premier Inn Limited, with over eight hundred hotels and more than 72,000 rooms, is one of the biggest hotel brands in the United Kingdom and operates as a British limited-service hotel corporation (Premier Inn, 2024). 

[bookmark: _Toc187960469]Total Revenue
The Shangri-La hotel demonstrated significant financial turnaround during the year ending December 31, 2023. The corporation reported a net profit of US$184.1 million this year, an increase from a net loss of US$158.5 million the previous year. The revenue impact of 46.5% resulted from US$2.1 billion, in contrast to US$1.5 billion in 2022. Shangri-La's primary income streams include room revenues, food and beverage, and events (Li, 2023). 
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Figure 1: Revenue history for Shangri-La from 2003 to 2022
Companies market cap, 2024.
The hotel industry, particularly in mainland China and Hong Kong, significantly contributed to the resurgence in revenues after the relaxation of travel restrictions at the start of 2023. Additional areas also indicated heightened demand, contributing to the augmented revenues (Pang, 2020). The total revenue growth by 2023 is elevated, with a 46.5% rise, indicating the company's recovery from the pandemic. This resurgence is attributed to the restoration of international transportation and the reopening of primary outbound destinations (Companies market cap, 2024). Cost reductions and enhancements in efficiency were the other causes; EBITDA and non-operational items increased double to $873.6 million. There was a 97.8% rise compared to the prior year, as seen in figure 1. 
On the other hand, Premier Inn, a subsidiary of Whitbread, reported annual revenues of around £2.96 billion in Europe for 2024. In the fiscal year 2023–2024, Premier Inn hotels generated around £3 billion. This exceeded £300 million compared to the previous year. In the first half of fiscal year 2024–2025, Premier Inn UK had a 2% decrease in total statutory revenue, attributed to Whitbread's restaurant restructuring efforts and a deteriorating market environment in the UK. Despite these challenges, Premier Inn UK consistently surpassed the midscale and economy sectors in the UK by achieving a record adjusted profit before taxes and a 15.5% return on invested capital (Fry and Brint, 2025).
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Figure 2: Revenue of Premier Inn
Whitbread, 2025
The rapid expansion in Germany has somewhat contributed to the total income gain as the firm seeks to double its room count by 2030. The organisation has implemented operational enhancements and used digital technologies to optimise margins and revenue trends for the hotel. The upward remodelling of rooms is a significant cost component; Premier Inn aims for a hotel portfolio strength of 25% by 2030. Numerous restructuring initiatives in restaurant settings included the incurrence of short-term costs with a significant focus on achieving enhanced overall profitability (see graph above).

[bookmark: _Toc187960470]Market Position
[bookmark: _Toc187960471]Market share
Shangri-La Group is a prominent multinational luxury hotel chain having operations across Asia, including China, Hong Kong, and Southeast Asia. It oversees more than one hundred hotels throughout over seventy-five cities and regions globally. The income of these hotels, reflecting Shangri-La’s effective ownership stake, amounted to $2,761 million in FY2023, returning to 95% of FY2019 levels. The firm has a significant segment in the luxury hotel sub-sector, particularly in important urban centres and tourist areas (Shangri-La, 2024). 
Premier Inn is the largest hotel chain in the UK, positioned among the midscale and economy segments. It manages around 85,300 hotels, representing 10 percent of the total hospitality rooms in the UK. The company's market share is bolstered by its ongoing low-cost approach, full occupancy, and strategically planned growth initiatives. Whitbread owns Premier Inn, which earned total sales of £2.96 billion in fiscal years 2023 and 2024. While mostly concentrated on the UK, Germany is now also a target market (Tatum, 2020). Shangri-La targets the luxury sector and foreign clientele, whilst Premier Inn leads the midscale and local sectors in the UK (see figures 3 and 4). 
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Figure 4: Key Highlights of Shangri-La Hotels
Shangri-La, 2024
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Figure 5: Market share of Premier Inn
Premier Inn, 2024
[bookmark: _Toc187960472]Customer demographics
Shangri-La Hotels caters to wealthy travellers from across the world who are looking for high-end places to stay. Business travellers, wealthy people, and families seeking high-end leisure activities are among its consumers (Kim et al., 2024). Premier Inn's main customers are domestic travellers, including business professionals, families on a budget, and those travelling for pleasure. Due to its low prices and strategic locations close to transit hubs, city centres and tourist attractions, the chain is a popular option for a wide range of customers (Uyal, 2023).

[bookmark: _Toc187960473]Brand perception
The Shangri-La brand represents opulence, exceptional service, and a unique Asian identity. Its focus on client satisfaction and the marketing of special services positions it as a formidable competitor in the market category. It incorporates environmental principles, such as establishing objectives for minimising individual plastic use and engaging in socially responsible initiatives, which attract travellers concerned with environmental matters (Shangri-La, 2024). The attributes linked to Premier Inn include dependability, affordability, and user-friendliness, as shown by the YouGov Brand Index Quality and Value score presented below. It has a well-established position in the UK, renowned for its cleanliness, comfort, and reliability as a hotel brand. The price guarantee and flexible booking provide substantial savings for travellers at Premier Inn. The hotel's good night program significantly enhances brand loyalty among consumers (Aprilioni, 2017). 
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Figure 6: YouGov Brand Index Quality & Value scores as of 29 February 2024 based on a nationally representative 52-week moving average for Premier Inn
Premier Inn, 2024
[bookmark: _Toc187960474]Growth Potential

The strategy of Shangri-La Hotel is on expanding in areas with elevated growth rates in the luxury travel sector, particularly in Asia and the Middle East. The hotel anticipates rapid expansion in China and Southeast Asia, where tourism recovery is robust; the company intends to inaugurate over 10 hotels in India and the Middle East by 2025. The luxury hotel industry has been growing at an annual rate of 5-6% and is expected to continue at this rate until 2030. The tourist sector in the Middle East has been expanding, facilitated by initiatives such as Saudi Arabia Vision 2030 (Schroeder and Schroeder, 2018). Shangri-La is well positioned for expansion with properties in Dubai and Riyadh. Shangri-La, like any other enterprise, has challenges including variable economic conditions, intense competition from premium brands like as Marriott and Four Seasons, and significant dependence on the Asian market. The achievement of sustainability requirements may be costly due to ever evolving regulations. 
Premier has achieved significant progress in international markets, particularly in Germany. Whitbread's fiscal year 2023/2024 numbers indicated total sales of £2.96 billion, reflecting a 13% year-on-year rise. Premier Inn aims to augment its domestic room capacity, targeting a 25% increase in UK hotels by 2030. The midscale hotel business in the UK is now recovering from the pandemic, bolstered by a demand for quality but economical lodging (Dickens and Timberlake, 2013). 
Similarly, the staycation trend generated a desire for domestic travel, hence enhancing occupancy rates. They have favoured the growth plan in Germany because to its rapidly developing economy, rising domestic traffic, and affordable lodging options. The MICE sector is seeing a resurgence, and Premier Inn is well positioned to cater to both business and leisure markets. The rising competition from modern brands, emerging budget companies, and new entrants such as Airbnb and other online rental services exerts pressure on Premier Inn's market share. Moreover, inflation and rising operational costs, particularly for energy and labour, may impact profit levels (Ellis, 2012). 
[bookmark: _Toc187960475]Financial Commitment to CSR (Corporate Social Responsibility)
Shangri-La Hotels has a reasonable financial dedication to sustainability, the community, and ethical operations. The group has committed a lot of capital to slash carbon footprint by 30% per room by 2030. This is under a long-term sustainability plan which the chain has been implementing in all its properties including the eradication of single-use plastics and reverting to the use of energy-efficient features (Yang, 2013). In 2023, Green investments of Shangri-La include a considerable proportion to upgrade hotels to green building standards and use renewable energy (Ahmad, 2023). The hotel has vowed to engage local people, support education and health programs in areas where Shangri-La has invested itself. Shangri-La Foundation engages in projects touching on poverty eradication, education, as well as disaster assistance (Llamas and Belk, 2011). 
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Figure 7:  CSR for Shangri-La Hotel
Shangri La hotel, 2023
Premier Inn has made significant strides in sustainability, focusing on energy efficiency, waste reduction, and sustainable sourcing. The group aims to achieve net-zero carbon emissions by 2040. In 2023, Premier Inn reported that 60% of its electricity is now sourced from renewable sources (Premier Inn, 2024a). Thus, Whitbread has adopted its People and Community Plan that is aimed at advancing diversity and inclusion and engaging with charities (Ghandour et al., 2015).
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Figure 8: CSR of Premier Inn
Premier Inn, 2024a
[bookmark: _Toc187960476]Recommendations
Shangri-La could accelerate its digital transformation by improving the functionality of its mobile applications and spending more in the analysis of consumer data to provide more personalised services. Gaining a better understanding of luxury markets that are not well covered, such as those in Africa and Latin America, will provide a new source of income. Sustainable luxury, which includes eco-friendly resorts and carbon-neutral activities, is another possibility that may benefit from the increasing awareness of sustainability among customers. Mixed-use projects might reduce its risk exposure even more by diversifying the portfolio, which would help stabilise it for long-term prospects in the face of market changes. 
Due to the increasing demand for inexpensive places to stay, Premier Inn should keep expanding its locations around the area. Customer retention will increase since a hotel will have to expand its reward programs in addition to providing more detailed marketing for business and leisure travellers. Buying energy-efficient supplies and continuing to reduce carbon emissions would make things more sustainable, and visitors who do this are aware of the environment. Finally, Premier Inn should standardise its restaurant division while also improving the experience for guests so that the restaurant division can be effective, and customers' demands can be met.

[bookmark: _Toc187960477]Conclusion 
[bookmark: _Toc187960478]
To summarise, this research analyses the two hotels from the perspective of financial management. It is also vital to consider how much profit they are making. As a result, the two hotels are located all over the globe, where they generate income. However, the hotels are part of the global hospitality business. To grow, both hotels need to compete and come up with strategies that will benefit them by increasing their earnings and client loyalty.
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