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1).MAIN PROBLEM
In my opinion, the main problem of the company is a managing problem. 
In the case of the study, we can see clearly that the company struggling long before the pandemic hit in 2019. 
First of all, there should be action taken about the fact that companies such as Zara and H&M are taking the lead with better prices for the same quality.  There should be new deals and prices, that way basics businesses can stand a chance. 
Secondly, it is very important for Gap Inc. to see what is going well and what is not, and avoid the bad things by focusing on the problems. Managing better online sales for Gap Inc could increase the income, and also could defeat the global pandemic very easy. 
In conclusion, managing could be done better, and the problem could be solved at their time so that way to avoid any danger of bankrupt.

Nature 
The nature of the problem is managing and marketing mainly, with a bit of bad timing in problem-solving, not adapting in time for what will appear, and global pandemic.

Scope
Gap Inc will be the most affected including everyone that work with the company and even the once that work for company such as employers and employees.

Impact
The main impact is going to be in bankruptcy. 
But before that, there will be a lot of money loss, employers that lose their jobs, shops closed, and impacts that will end in bankruptcy.







2).SWOT Analysis

Strengths
Company-wide meeting last week
(Can solve problems, and see them better)

12,000 employees working at its corporate level

We are taking steps to prudently manage expenses

We are still operating our e-commerce channels

$7.3 billion in net sales in fiscal 2019

A strategic partnership with IMG

Comparable sales grow 5 percent




















Threats 
Crisis triggered by the coronavirus pandemic
(There are still ways to survive, just need to be found)

Struggle to conserve enough cash 

Layoffs began during the last week of April and could extend through early May

Forced the apparel retailer to close most of its 3,300 stores
(Losing filed to other companies and businesses)

Close unprofitable stores

Lockdowns imposed by governments worldwide to contain Covid-19

Reportedly preparing to file for bankruptcy

Zara and H&M stole market share from its basics businesses










3).PESTLE-Economic factor

Economic factors are all the factors in the financial area. It can be affected by Minimum Wage, 
the country's currency, by
political decisions, legal factors even by environmental factors.

In the case of study, we can see an economic crisis triggered by the corona-virus pandemic. 
As there were a lot of people losing their jobs, people could not take the risk of spending money on useless things as they do not have the security of a monthly income. 
Corona-virus pandemic created a chain of economical problems, when people needed more support from the government,  small businesses could not stand a chance, taxes income got lower as there were not so many people working anymore, and many more.

