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The years from 2020 to 2023 are marked by a chain of events that gave the Western economies several consequent blows that lead to severe inflation, shrinking demand and numerous businesses closing forever. 
The COVID-19 pandemic has severely impacted the fashion industry, particularly clothing retailers. As a result of quarantine measures and social distancing protocols, foot traffic in brick-and-mortar stores has drastically reduced, leading to a significant decline in sales. Furthermore, the pandemic has also shifted consumer priorities, with many individuals focusing on essential goods rather than discretionary spending. 
Before the Brexit transition period ended, many EU citizens employed in the UK moved back to their country of origin as soon as the pandemic started, and they haven't come back since (even though most would have been eligible for the EU Settled Status Scheme) (Office for National Statistics, 2021). The environment secretary, George Eustice, told MPs in November that an estimated 1.4–1.5 million EU nationals left the UK because of Covid (Eustice, 2021).
The epidemic affected many sectors' vocational training, which decreased the influx of freshly qualified workers. As a result of the Covid regulations requiring a sizable portion of personnel to self-isolate, numerous businesses throughout the economy have experienced interruption. It was known as the "pingdemic" when, in July 2021, less than 700,000 people in England and Wales were told to separate themselves. The CBI said that the Omicron variant's spread over the winter of 2021 also caused issues, with average employee absence rates ranging from 10% to 15% (Strauss, 2022).
Many people left their employment of their own volition as a result of Covid and the lockdown period. In December 2021, 45% of firm managers reported that more employees willingly departed their jobs in 2021 than in 2019, while 39% reported no change. A part is also being played by evolving work schedules. One in five managers claimed that more employees were switching from full-time to part-time work, while only 3% said that this had decreased. (Ashton, 2022).
In the UK, the cost of living rose significantly in 2021 and 2022. In October 2022, the annual rate of inflation hit a 41-year peak of 11.1% before declining in the following months. Nonetheless, it increased, going from 10.1% in January 2023 to 10.4% in February. (Harari et al, 2023). High inflation affects the affordability of goods and services for households. The rising cost of living in 2022 has been a major concern for people worldwide. According to Harari et al. (2023), inflation has increased in many countries, including the UK, due to the pandemic and other economic factors. The cost of essential goods and services, such as food, housing, and energy, has risen significantly. This has put a strain on individuals and families who are struggling to make ends meet. The situation is particularly challenging for those on low incomes or who have lost their jobs due to the pandemic. Harari et al. (2023) suggest that the increase in the cost of living is likely to continue in the near future, making it important for governments to take action to support those most affected.
The financial wellbeing of employees has a direct impact on their productivity, job satisfaction, and overall performance. E. Benmelech, N.K. Bergman, and A. Seru conducted a study which indicated that employees who experience financial difficulties are more likely to be absent from work, have a higher probability of leaving their job, and are more prone to accidents on the job (Benmelech et al. 2011). The study also showed that employees with high levels of financial stress have lower levels of focus, creativity, and problem-solving abilities. Furthermore, financial stress can also lead to health issues such as depression, anxiety, and high blood pressure, which can impact an employee's ability to perform (Benmelech et al. 2011).
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Technological factors such as advancements in production techniques and digital marketing can also impact the company's competitiveness. Legal factors such as employment laws and product safety regulations can have significant implications for the company's operations. Finally, environmental factors such as climate change and sustainability can impact the company's reputation and brand image.
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Political factors such as government policies, taxation, and trade agreements can have a significant impact on the company's operations. The COVID pandemic is the first political factor that impacted SMEs. Brexit has made it harder for UK firms to recruit from the EU. At the end of the Brexit transition period, free movement of people was replaced by a new points-based immigration system. EU nationals are now treated in the same way as non-EU nationals, meaning they typically need to meet conditions such as salary thresholds and English language skills to obtain a work visa. Sectors such as agriculture, food manufacturing and haulage, which have historically employed large numbers of EU nationals, have found it difficult to replace them (Institute for Government, 2021). 
Another factor for the deteriorating circumstances is the war in Ukraine continuing for more than a year already and taking a great deal of the politicians’ energy and vowing the nation into a conflict with Russia (Kim et al,2022).
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Economic factors such as inflation, exchange rates, and economic growth can also affect the company's profitability. Trade data published by the ONS (2021) and surveys from business groups show that trade with the EU has fallen since the end of the Brexit transition period, with the food and drink sector particularly badly affected. The rising cost of living is a major concern for everyone in the UK. The quadrupled price for energy (Harari et al., 2023) plays a devastating role in the day-to-day operation of many companies. Inman (2023) claims that 22000 UK businesses have gone into insolvency in 2022. The minimum wages are rising by 9.7% (Baker, 2023), too, which further burdens the business.
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Social factors such as changing consumer preferences and lifestyle trends can impact the company's sales and marketing strategies. The long COVID isolation has changed consumer behaviour and habits which puts traditional retail businesses on a downfall and requires rapid reorganisation and business diversification (Naseri, 2021).
The shift towards remote working and virtual meetings has reduced the demand for formalwear, which has contributed to the declining profitability of T M Lewin (de Bogotá, 2021). Consumer purchase intention and behavior have also been impacted by the pandemic and the cost-of-living crisis (Kachela et al., 2021).
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The use of virtual platforms for meetings and events has reduced the demand for formalwear, which has impacted the profitability of T M Lewin (Lehto et al., 2021).
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The COVID-19 pandemic has had a significant impact on the fashion industry, particularly in the UK. The UK fashion industry has been exploring sustainable business solutions to reduce the environmental impact of the industry. However, the pandemic has disrupted the supply chain of the fashion industry, which has led to a decline in the demand for sustainable fashion products. According to Cole and Shirgholami (2022), the pandemic has caused a shift in consumer priorities, with people focusing on essential items rather than fashion products. Sustainable manufacturing practices have become increasingly important for small and medium-sized manufacturing enterprises, and a pro-ecological strategy approach to decision-making and management styles can contribute to the long-term sustainability of businesses (Zhang et al., 2021; Sulich et al., 2021).
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Figure 1. Fishbone diagram of the complex problem

The fishbone diagram shows the cause-and-effect of the numerous factors impacting the work of TM Lewin. There are 4 major groups of causes:
[bookmark: _Toc131644514]Manpower:
· The self-isolation imposed by the government brought to 10-15% non-attendance (Strauss, 2022)
· The personnel that left voluntarily during the lockdown were selected professionals, some of which did not return to work after the lockdown was lifted (Ashton, 2022)
· Due to the high inflation, the personnel is expecting indexing of the wages
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· Due to the lockdown and all the issues with the manpower, the supply chains have been interrupted and supplies are delivered with 
· longer waiting time and 
· at a higher cost
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· Since the company has been established back in 1898, the equipment used is vintage and some of the machines are inefficient energy consumers.
· This does not contribute well to the higher energy prices and
· Requires more frequent repairs which interrupt the production process and sometimes keep the machine and the respective member of staff dormant for long periods of time.
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· The main issue in this factor is the lack of diversity of production, which in its turn narrows the range of clients that buy TM Lewin’s goods
· The plumited demand of formal wear and the lack of customers in the shops, require the closure of a big number of shops 
· The inefficient use of technology (i.e. Social networks, Google ads, Amazon, etc.) has reduced sales even further
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According to Baron (1997), social influence plays a crucial role in consumer behaviour. People are more likely to purchase products that are popular and in-demand, and this is often influenced by social norms and the behaviours of others. With fewer people physically visiting stores, there is a reduced opportunity for social influence to occur, resulting in decreased sales for clothing retailers. The shift in consumer priorities, combined with reduced foot traffic, has created a challenging environment for clothing retailers. As a result, many businesses have had to pivot to e-commerce and digital sales channels to survive. While the pandemic has presented significant challenges for the fashion industry, it has also accelerated the adoption of e-commerce, which is expected to continue to grow in the post-pandemic world.
Some retailers have shifted towards offering more casual clothing options, while others have increased their online presence to cater to the growing number of consumers who prefer to shop online. The impact of this shift in demand on the formalwear industry is likely to continue in the coming years, as remote work models become increasingly popular among employees. Therefore, it is important for formalwear retailers to adapt to this changing landscape if they want to remain relevant and competitive in the market (Li et al., 2022).
Changing the equipment with modern machines that are more energy-efficient and break less will help to decrease the energy bills and use the machines and the personnel more efficiently.
It is worthed to try and negotiate the prices with suppliers in order to obtain the best price
Another option is, of course, to close all the locations and wind up the company, which will leave all the employees on the street. That is the example of more than 22000 companies in the UK (Inman, 2023). This is the example of one of the biggest pharmacy chains in the UK with points in Sainsbury, who are closing all the locations all over the UK (Rana, 2023)
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After thorough research, was taken the decision to implement a complex plan which includes a fraction of all the solutions above.
The key points in the remedy plan are the reduction of expenses and increase in profit. 
Claus et al. (2021) have made research where they have proven that exploitation of the personal and exploration do not make the proper mix for best efficiency because they are contradictive to each other, and the manager has to be focused on just one of them in order to be successful. But after comparing the results, they have concluded that exploration creates compatibility more efficiently than exploitation, which is only a short-term solution to efficiency deficiency (Claus et al, 2021).
1. In order to cur the costs, TM Lewin has to change the equipment. 
2. The second step to lower expenses is to close all the shops in the smaller towns and rent them for profit, which will diversify the company’s income and make efficient use of the locations. 
3. I the meantime, negotiations with suppliers will arrange deliveries at a lower cost.
4. Start using the internet and post ads in Instagram, Facebook, Amazon, shopify, etc. to promote the shirts
5. While the demand for the production is low, the company has to develop new image and diversify production by adding new items to its portfolio. 
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