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Solving the Gap between Farmers and Consumers

The essay addresses a solution to the problem which is present in the agricultural industry of the UK. The solution shows a sustainable way to create value for customers, farmers, and society. Besides, the essay points out the reasons for choosing the idea. Also, it conducts initial market research to find out the products’ opportunities, demand of the products, customers' wants, and market size. Finally, a personal reflection is done based on the skills and knowledge I gained while participating in this module. It shows whether I have the necessary skills and knowledge to implement the business idea for solving the problem of people and societies. 
Farmers in the UK face lower profits while selling their products to middlemen. Besides, customers may not know the safety and sourcing information about the agricultural products (Milk, seed, fruits, vegetables and so on) that they are consuming. Moreover, the global pandemic has influenced the consumers to live a healthy lifestyle and hence consumers are prioritising the safety of the food. Therefore, the problem is ‘Farmers' inability to gain enough profit because of the middlemen and consumers information gap regarding agricultural products.’ To solve this problem, a business will develop a mobile application and a website through which customers can directly order agricultural products (Vegetables, dairy products, fruits, Seeds, Spices) from the farmers. Here, the business will work as an intermediary which will supply the agricultural products to customers by collecting the products from farmers. The business will charge an additional price for providing this service to customers on each product item.
According to Abebe, Bijman, and Royer (2016), farmers cannot access consumers directly for selling their products and thus they rely on middlemen. Often this reliance makes the farmers exploited by the middlemen as they cannot make enough profit. Moreover, regarding consumers are also unaware of some information the vegetable products like the safety of the vegetables, the sourcing of the vegetables that make them healthy, the production cost of vegetables that justifies the retail price, and so on.  This can also be vice versa because farmers also do not know about the consumers' concerns. According to Buckley (2021), farmers lack market information while selling their products in the market. The market information includes the demand for the products, justification of the price, consumers’ wants, and so on. Hence, farmers often fail to get a fair price from the middlemen e.g. supermarkets, and retail stores. However, to solve this problem farmers often approach the direct selling approach traditionally. For example, setting up a small shop near a highway, or joining a small market near a road. But this is not effective. Because, in such a direct selling approach, farmers face problems like storing the products, keeping the vegetables fresh, accessing a large number of customers, and other marketing problems. Therefore, there is a gap between the farmers and consumers, and this idea will solve this problem. Besides, it will benefit the consumers, farmers, and society as a whole. Besides, DHAKSHANA and RAJANDRAN (2017) stated if the gap can be solved the farmers will face an upsurge in development because of the fair pricing of their products. 
Secondly, the global population is going to be 9.7 billion by 2050, and hence the agriculture sector needs to be more efficient in production and supply. Here, Sadiku, Ashaolu, and Musa (2020) stated that technology in the agriculture sector can improve efficiency and it can also the waste of food. The business idea which is developing an app to empower the farmers to distribute products to consumers can ensure the betterment of the agricultural sector. With the help of technology, farmers can easily distribute their products. Hence, the production rate of the crops will increase. Besides, the business will efficiently handle the storage and proper distribution of the vegetables. It will reduce food waste significantly. According to Business Waste (2022), supermarkets in the UK waste 100,000 of edible food which could feed 30 million people annually. Besides, Wrap (2022) stated that annually 2.5 million tonnes of fresh products including vegetables and fruits are wasted in the households of the UK. (BBC, 2022) found the reason for such waste is the lack of effective storing of foods, and not providing enough information about the food’s expiration date on vegetables and daily products. This problem can also be solved using the app which is mentioned in the idea. The business will effectively distribute the products so that consumers can consume products before expiration. It will help society by saving food and contributing to the economy. 
According to Research and Markets (2021), the agricultural product market of the UK consists of the products like wheat, rice, nuts, spices, sugar, beans, coffee, roots & tubers, vegetables, and fruits. The author stated that the agricultural product market’s size is £10.36 billion and is expected to grow to £16.68 billion by 2025. The annual compounding growth rate of the market is 10%. The total revenue in the market in 2020 was £12.4 billion and 34.5 million tonnes of agricultural products were consumed in 2020. The data shows that demand for agricultural products has increased and will increase. Besides, there is a large customer base in the market. Hence, the chosen organisation, ‘Fresh Veggies’ have the opportunity to gain profit. 
However, according to the proposed business plan, the customers will buy products from mobile applications and websites. Hence, the online shopping trend and market are also important to consider. According to Pasquali (2022), 10% of the respondents have purchased groceries once a week and 40% responded that they will continue to shop groceries online even after the pandemic is over.  Besides, on an average 38.9% people spend £51 to £100 in online grocery shopping (Statista, 2022). The data shows that there is enough demand for groceries purchasing from online. Hence, the proposed business idea that is selling agricultural products online to customers have the opportunity to make profit. 
The father of modern marketing, Philip Kotler has stated that a company should create value for customers and make a sustainable profitable relationship with customers (DHAKSHANA and RAJANDRAN, 2017). The quote has been followed throughout the business solution. The solution is to create value for both farmers and consumers. Farmers are getting a fair price for their products and consumers can get healthy and safe products directly sourced from customers. Besides, reducing food waste, creating employment, and improving the lives of people through technology are ways that the solution has included for the betterment of society (Abebe, Bijman and Royer, 2016). Finally, the market research shows that there is enough demand and profitable opportunity for the business. Hence, this solution is chosen to solve the problem.
Entrepreneur skills are necessary for innovation and growth in the organisation. According to Frederiksen, Wennberg, and Balachandran (2016), entrepreneurship skill is important for minimising risk in a business venture because a qualified entrepreneur can generate enough cash flow for the business, and hence fund providers are attracted to them to lend fund. However, the entrepreneurship skills and knowledge that I have learned in this module are discussed below. I believe these skills and knowledge will assist me to establish the proposed business solution.
‘Problem Solving’ is the first and foremost skill that is necessary to build a business. According to Danisan (2020), problem-solving skill is the top most wanted skill among entrepreneurs but most of them lack this skill. Hence, by participating in this module I learned problem-solving skills. Doing teamwork tasks, reports and assignments has helped me to face and solve new types of problems. Besides, I also took the help of the internet to learn about this skill. For example, I did two online courses on Udemy about business problem-solving. I also read non-fictional books which have helped me to learn this skill. Problem-solving skills will help me to find the best idea to solve new problems while operating the proposed business idea. Besides, it is also related to innovation. For example, I will always try to find the best and new way of doing tasks e.g. customer acquisition, and improving service quality. It will ensure that people and society are getting the most value from the service I am offering.  In this way, I think I can build the proposed business and will help the people and society. 
Secondly, ‘Communication skill’ is important to create a sustainable business from the idea which will create value for people in the long term. Fresh Books (2019) found that 54% of the entrepreneurs think that communication skill is the most important to have, 53% went for problem-solving and 49% voted for time management. Communication skill is necessary to understand people and express our ideas effectively to persuade other people. According to Sahoo (2018), effective communication can assist to make decisions quickly, solving problems, being more productive, and so on. I learned communication skills while participating in the ‘entrepreneurship’ module. I had to communicate regularly with my course teachers regarding my academic tasks. Besides, I also had to communicate with my group members regarding group projects. This participation in regular communication has helped me to develop my skills. Because Cappelli (2015) stated that skill is not learned until someone puts the knowledge into practice. By participating in regular communication, I got feedback from my course teachers, group mates, and classmates on how I can improve my communication skill and can successfully express my idea to persuade someone. Communication skills will help me to materialise the business plan.  For example, to create a business I need funds and if I can communicate properly with investors, I can collect funds to build the business (Cappelli, 2015). Besides, using communication skill, I will regularly communicate with farmers and consumers who will provide feedback on how I can improve the solution further. Hence, I will also create further value for both farmers and customers.
Thirdly, ‘Market Knowledge’ is another important knowledge that I learned during this module and it is important to implement the proposed business idea.  Market knowledge means having a sound understanding of the market where the product is going to be available for customers. It includes knowledge of the market size, knowledge of consumers' demand regarding the product, competition within the market, profit-making opportunities in the market, and growth prospects for the business. Andersson and Karlsson (2017) stated that market knowledge is important for businesses to gain a competitive advantage and to be innovative. However, by participating in this module I gained knowledge of different markets and industries. My course teachers discussed several concepts regarding the markets for products. Besides, in this module, I was required to complete assignments, reports, and group projects that require the tasks of market analysis and research (Frederiksen, Wennberg and Balachandran, 2016). Thus, I was able to gain important knowledge about the markets. For example, I learned about the e-commerce market in the UK, cold drinks market in the UK, agricultural products market in the UK, and so on. This market knowledge will help me to understand the needs of customers more closely. Thus, I can generate greater value for the people and community. Besides, market knowledge will help me to hire employees, to be innovative, and to outstand the competition. These will ensure the proper implementation of the proposed business idea. Hence, I will also benefit the communities as a whole (Jouany and Martic, 2022).
Finally, participating in the module I learned the ‘Time Management’ skill which I think will help to provide superior value to customers. Time management skill is about completing tasks on time and using time efficiently. Deyan (2020) stated that in the UK on average, an employee procrastinates for 2 hours and 11 minutes a day. This hampers the growth of the business as tasks can not be completed on time. However, joining this module I had to submit tasks to my course teachers on time which helped me to be a good time manager. Besides, when I had to do any report or assignment or homework in this module, I allocated my time effectively to each task which also helped me to manage time. I also did online courses regarding time management. This skill will help me to keep my commitment and create better products for customers. Thus, it will create greater value for them. 
The essay proposed a solution to the problem that farmers and consumers face while buying and selling agricultural products. The solution recommends developing a business that will create significant value for farmers, consumers, and societies. The inability of farmers to get a fair price from farmers, consumers' inability to learn about the safety and freshness of the products, and to reduce food waste are the main reasons for proposing the idea. The idea requires to development of an app where consumers can directly buy agricultural products from farmers and the business will work as a middleman. Finally, a personal reflection is done to show the skills and knowledge I learned are appropriate to implement the business idea. 
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