


Introduction

This report will examine the organisational functions of a well-known established company and will evaluate the approaches they use to manage these.

Pure Gym was founded in 2008, and prides itself on being one of the biggest gyms in Europe. The business has exceptionally good fitness facilities which they offer at a budget price. The gym is part of a group which includes Fitness World and Basefit and has three hundred and twenty seven gyms to date in UK and five hundred premises in total spread over nine countries. It has 1,500,000 members registered with the business. (Martin, 2015)

Research shows that since opening in 2008 Pure gym UK has thirty-two outlets, and the plans involve increasing this to fifty by the end of 2013. In the previous year, sales had grown by 140% and this meant that it was one of the fastest growing businesses of that year.

Today the business is owned by Leonard Green and partners who bought it in 2017 at a value of six hundred million pounds. (Martin, 2015)

The business is structured with a chief executive Humphrey  Cobbold,
Alex Wood as the chief financial officer and Honor Baldry as head of digital marketing. (Martin, 2015)

Organisational structure is especially important in a business, research suggests that it is a relationship that exists among various positions which has been designed consciously to work together through a planning process. The chief executive team usually performs this task. (Diksha S, 2016).

The importance of organisational behaviour

Organisational behaviour can be described as the way that people interact with each other when working within a group. It is the combination of psychology, business, sociology and economics. By monitoring this group, the management team can develop an understanding of each individual and acknowledge their strengths and weaknesses. This puts them in a better position to motivate the staff to increase performance, and know how to deal with conflict within the workplace. (Mahek, 2019)
The staff are happier in their work and therefore there is less sickness and more job satisfaction.
Research suggests that the way in which organisational behaviour is managed can make a difference to the way in which a business operates. 
It allows management to monitor the behaviour of personnel and then put them in the correct role which will allow them to reach their full potential. It also allow management to set goals, encourage feedback and overall produce a team working together as one.
This in turn would increase productivity and encourage a healthy, work , management relationship. (Renuka & Frederick, 2014)

Pure gym have a simple management structure, with only seven thousand employees the structure is as follows:-
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Research states that a flat organisational structure is a model  which leaves few or no levels of middle management between the front line workers and the chief executives. This model enables staff to have more input into the decision making and helps keep the budget healthy. (dcomisso, 2020)

Pure Gym operate a budget gym and so try to keep costs down, they pride themselves on staff inclusion and are very aware of their responsibility for the physical and emotional wellbeing of their employees.
Pure gym introduced a Diversity, Inclusion and Belonging strategy in 2021 to promote the inclusive and belonging environment to the employees.
The management are aware that expansion can make employees anxious with more workers joining the team, and so they are mindful to keep the strong culture within the staff by making sure everyone feels welcome. They do this through regular network group meetings.
They offer education and training for all staff and hope that this would encourage and empower gym managers to do what they can to make a difference within the communities where their gyms are located. (Culture and Diversity, n.d.)

Approaches to organisation and management - The Role of the Manager

There are three approaches to management, the classical approach where the management plan, organise and control. The structure is a hierarchy organisational one and the leadership style is usually autocratic. (Ward, 2021)

The Behavioural approach where the management take the lead, but communicate with staff and try and motivate staff to be proactive. This is a democratic style of leadership.
The Hawthorne effect was a study into how people’s attitude changes when they know they are being monitored or observed.
This human behaviour  study was realised when after the war there was a shift to include the wellbeing of the workforce, this movement was discovered when a
 study was conducted by scientists on workers in Hawthorne, Chicago. The Westerns Electric factory commissioned a study to see if they could maximise the production in the factory. They wanted to analyse whether better working surroundings in the form of improved lighting would increase the output of the business. The result demonstrated that productivity increased. However when the same experiment was re done with a less bright light the result was exactly the same. 
This  confused the scientists of the time including Elton Mayo who was part of the team. They did further tests and came to the conclusion that the workers did not work better with better working conditions but by the fact that they were being watched and so the centre of attention. This study and its results have been named the “Hawthorne effect”.

The Systems approach to management views the organisation as different parts which make up the whole system. These parts work together and if one part fails the system breaks down.

Pure Gym is operated using the behavioural approach to management where the managers are conscious to keep the staff informed of any decisions, this makes them feel included and therefore motivated to do their best.
Pure gym offers affordable, flexible, value for money gym membership. This is a low cost membership with no obligation to join a contract and 24/7 access. This business is a privately owned company with various shareholders. The gym’s objectives are to offer an excellent product at a good price with excellent scope for profit. (PureGym, 2022)

Work motivation and satisfaction


When observing staff motivation and satisfaction it is helpful to first assess the theories and models used.
One such model is Maslow’s hierarchy of needs-, in this model he suggests that people always want more and so once one level is satisfied they need something to aim for and so he suggests that they move up the pyramid to the next obstacle. The Manager, he suggests must direct attention to next level each time one part is completed to continually keep  the person motivated. (McLeod, 2007)
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Herzbergs two factor theory , This theory suggests that if a member of staff gives a good performance then they feel they have done a good job which results in job satisfaction.– good performance leads to job satisfaction 
Mcclellands achievement motivation theory suggests that everyone has three main reasons to be motivated, these are achievement, affiliation and power. He further states that we are not born with these motivators but they develop as we  go through our life experiences.

Perception and communication
Research suggests that perception  can be described as how we see things and we have to be aware of how people interpret what we say or do.
Communication is also vital and can be perceived in different ways depend on how it is put across to the individual. Even not speaking, that is, non-verbal communication can have consequences.
Perception management therefore helps prevent communications being interpreted in the wrong way. (admin, 2016).

Wood, 2016, suggests that the way to improve perceptions is to 

1. Recognise that perceptions are subjective.
2. Avoid mind reading.
3. Recognise facts and inferences.
4. Check perceptions with colleagues.
Managers at Pure Gym are trained in staff relations and so should be aware of the seriousness of how employees perceive what they say.

Conclusion 

This report aimed to examine the organisational functions of a well known business. This was achieved by scrutinizing the working practices of this business, and using theory, establishing what approaches they used to action this and whether it was successful.
Pure Gym policy is that their staff are ‘at the heart’ of who they are and what they do. They state that that is why they look after them and offer many incentives to work for them. They are very successful and try and keep their staff motivated  (Pure Gym, 2022)
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