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1. [bookmark: _Toc98777871]Company concept 
A few years ago, I started to be interested in beauty, especially nails, as I was fascinated by the idea of being able to change my manicure colour, shape or model every time, and to be able to create amazing art at a decent cost. At the beginning, I was only doing my nails, and because I was very proud of them, I started posting my results on my personal social media pages. Since then, many persons started to ask me to do their nails and then I slowly started to gain extra money. The idea of my business is to be able to offer my services to more people, and to do what I enjoy the most full time. At the same time, I want to be able to offer more comfort to my customers, and a safe place where they can relax, pamper themselves and have the best salon experience. 
At the same time, after extended research, I was able to see that the beauty industry and nails industry have seen a significant growth during the last years (Statista, 2022), which made me even more confident that my salon will be a successful one. 
2. [bookmark: _Toc98777872]Company name
My nail salon will be names simply ‘Nails by Ralu’, as this name has a huge impact on myself, because it was the name with which I started posting on my personal social media platforms and it reminds me of how I began doing nails, from pure passion and love for beauty. I also wanted a simple name, so people can understand from the beginning that my salon will not be a typical beauty salon, but it is only focused on nails. Also, by having my nickname in my business name makes me proud of my road as a nail technician and strengthens the idea of self-taught technician. The logo of my company will be with pink and gold accents, to accentuate the brand identity. 
3. Business ownership
According to Gov (Gov, 2022) I am classed as a sole trader because I am paid for the services that I provide, in this case the nail care services. However, I could choose on becoming a limited company, but after seeing the advantages of being a sole trader, I decided that, for the moment, it will be the best solution for me, until further notice. The main advantage for me represents the fact that I can keep everything that I make, except for the taxes which I have enough time to fill the self-assessment and pay what I owe (BBC, 2022). Moreover, the fact that I am able to decide and run the business as I consider to be the best (Bramble, 2021) allows me to express the vision that I have for the salon and to operate it in accordance with my personal beliefs. 


4. [bookmark: _Toc98777873]Mission statement 
Nails by Ralu wishes to improve customer’s mood by offering not only a fresh manicure or pedicure, but an entire luxurious and pampering experience at the most reasonable prices. 
5. [bookmark: _Toc98777874]Business Aims 
Nail care gained popularity as it is seen as a method of having a beauty therapy at a less expensive price, and people want to indulge and relax even for a short period of time (Cooper, 2017). 
My business’ aim is to pamper every customer in the most delicate way, by using only clean and high-quality products on every customer, to help them relax and have the best time while they are receiving nail care services from my salon. 
6. [bookmark: _Toc98777875]Business Objectives 
I have a long-term vision for my nail salon, where I am able to create a meaningful relationship with my clients, and where the quality of my work can be recognised and talked about. I also want to create an atmosphere where customers can fully relax, and my salon can be the perfect place for them. However, more specifically, my goals for the future are: 
· I want to have at least 8 customers each day within the first month of opening my salon.
· I want to be able to hire two more nail technicians for my salon by the end of the year. 
· I wish to create a franchise of multiple salons within Wales where customer can come and relax in the next 5 years. 
· I want to succeed in having a six-figure business by the end of the year. 
· I want to be authorised to sell well-known products for nail care and art in my salons within the next 2 years, by developing partnerships with brands such as OPI, Essie and Mini Macaron.

7. Service
Nails by Ralu will offer a wide range of nail services, including manicure and pedicure, by using different techniques such as acrylics, gel, semipermanent gel, simple nail polish and, the base, which is the nail care which will include filling, shaping, nail treatment and cuticle care. My services will have affordable prices and will be focus on providing an unforgettable experience to my customers, which will include refreshments as well. Examples of my work can be seen below: 
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My services will be offered to both men and women or non-binary persons, as I wish to be seen as a diverse and inclusive business, because this is an important topic nowadays (Inegbedion, et al., 2020), and I wish to create a meaningful and inclusive experience for everyone. 
8. [bookmark: _Toc98777876]Physical Location
The location of the business in important because it must be a safe place, with easy access (Kimelberg, Williams, 2013). As this will be the only location, it is important to be in an accessible area, and have a great design that can express the company’s mission (Kariuki, 2012). Given this, my nail salon will be located on 3A The Circle, Tredegar, postcode NP223PS. The appearance of the salon will be predominantly pink with gold accents, to express the luxury and relaxation, which is part of the company’s vision. There will be plenty of flowers at the entrance, to differentiate the salon from the rest of the buildings. The interior design will look like below: 
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I consider this to be the best design that will express my vision for the company, with multiple nail products on display, so that the customer can have full visibility on what products I will be using, and it can help them choose the colours desired for the nails. 
Looking at the exterior, I imagine my salon to look like below:
[image: A picture containing building, outdoor, pink
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I consider that this display will help the salon stand out on the street and will make people more interested in seeing what this place is and what services are we offering. It is also strengthening the salon’s vision of a luxury and relaxing place. 

9. [bookmark: _Toc98777877]Human Resource Strategy 
Because I decided to open a nail salon to be able to keep up with the demand, do what I like as a full-time job, I have decided to employ another nail technician to be able to take multiple customers at once and have a better profit, as well as not to work by myself. The nail technician that I will hire will need to be fully certified as it is important to offer a quality guarantee to the customers (Careers Wales, 2022). At the same time, the nail technician must be available to work on a full-time basis as self-employed as well. Moreover, for the administrative part of the business, especially the invoices and taxes, I want to pay for the services of a Virtual Assistant, as they will not be employed, but I will require their services for maximum of 10 hours per month, which is beneficial as they will same me time by not having to do this all by myself and money by not having to pay another employee (Virtual Assistant UK, 2022). 
For the nail technician position I will look to hire from Indeed, which is one of the most used platforms in the United Kingdom (Indeed, 2021), and I will shortlist the candidates then I will ask them to provide me a portfolio of their work and then I will proceed with the interviews, and I will choose the person who seems reliable and who sees nail art as a form of art and does this from pure passion, same as I do. 
For the virtual assistant I will look on platforms for freelancers, such as Upwork or Fiverr, to be able to find the best person which will work on a contract basis. I will shortlist the proposals and then I will interview the candidates to ensure that they are confident in doing administrative work.
10. Marketing Activities
 It is important to establish the correct target market or niche for the services provided, as this will offer clarity in the demand existing on the market, it will help promote the services in a more accurate way and will ensure a higher probability of getting noticed by the desired customers (Petrovski, Neto, 2017). As my target market are every person interested in nail, beauty, and self-care, no matter the gender, but they must be over 18 years old to fully consent to have their nails taken care of. 
Given this, I have decided to use the questionnaire to find out details of what I should take into consideration for my nail salon, and the questionnaire helped me address these questions directly to my target market, to have the most accurate idea of what their needs and behaviours are (Einola, Alvesson, 2020). My questionnaire results showed how much is my target market willing to pay for the services and it also established the demand, which is very high. 
In order to promote my nail salon, I will use both online and offline measures. The online part is important as I can fully show my work, interact with the target market, and connect with them (Si, 2016).
For the online campaign, I will use the following examples of posts before opening the salon, to be able to create connections and build the suspense. 
Instagram post: 
[image: Diagram
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Facebook post: 
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These posts were created to show the brand identity but to also set the expectation of a new project coming, and it is a great way to engage with potential customers before actually open the business. 
Moreover, I will also use one form of offline marketing, the flyer, to be able to reach the target market that maybe do not have access to social media, especially the elderly (Leung et al, 2016).

Given this, I will use the following flyer: 
[image: Diagram
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Moreover, to be able to gain customers at the beginning, I will organise a social media giveaway where people can join and gain multiple discounts or even free services, with the purpose of establishing my business on the market, create a portfolio and attract more people into my salon.
11. [bookmark: _Toc98777878]Sources of Finance 
The source of finance will come directly from me, as I was able to save along the years enough money to open my business and to cover the first few months of rent, and the other expenses that are needed to be covered, including the equipment and the staff. 
I believe that being able to open my business with only my saving will help me in the long term to avoid liability, especially if the business does not work, I will not have to still pay monthly a loan which can potentially be very expensive. Moreover, if someone else invested in my business, I would be pressured to deliver so they can gain their investment back. 
By choosing to fund my business on my own, I will be the only person affected in case that the business will not be successful. 
12. [bookmark: _Toc98777879]SWOT Analysis
	STRENGTHS
Qualitative services
Investment in interior and exterior design
Qualified technicians
Affordable prices
High quality products
Care for experience
	WEAKNESSES
 New on the market
Short staff
Not enough credibility


	OPPORTUNITIES
High demand
Advantageous location
Possibility of expansion
Grants available 
	THREATS
Lockdown
Economic crisis




I consider that my company has all the chances to grow successfully, as I have taken the time to research and understand my customers’ needs, however, there are a few threats such as lockdowns or economic crisis which will make it impossible for the customers to visit my salon. 






13. 12 months cash flow forecast
The price for a standard service is £30, and this will be the price used to create the cash flow. The expenses are rent, bills, which are gas, electric, council tax and water, salary for the full-time nail technician and the virtual assistant and the taxes. My goal is to have 8 customers per day, and my working days will be Monday – Saturday. So, the estimated income daily will be 8*£30, which equals £240 daily, which at 25 working days in a month, the total estimated monthly income will be £6000. The fixed payments will be the rent - £850/month, Council tax - £120/month, Bills - £100/month and the salary - £1600 for the nail technician and £300 for the Virtual assistant. Lastly, the taxes are 20%, which monthly will be £1200. This will make the profit at the end of the month £1830, from which I will pay myself £1200, and the rest I will invest it back into the business or keep it to build an emergency fund. 
	Month
	Income
	Expenses
	Profit

	March 2022
	£6000
	£5370
	£630

	April 2022
	£6000
	£5370
	£630

	May 2022
	£6000
	£5370
	£630

	June 2022
	£6000
	£5370
	£630

	July 2022
	£6000
	£5370
	£630

	August 2022
	£6000
	£5370
	£630

	September 2022
	£6000
	£5370
	£630

	October 2022
	£6000
	£5370
	£630

	November 2022
	£6000
	£5370
	£630

	December 2022
	£6000
	£5370
	£630

	January 2022
	£6000
	£5370
	£630

	February 2022
	£6000
	£5370
	£630

	Total
	£7200
	£64440
	£7560
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