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Physical, Mental and social health can affect the way that an employee is performing. According to the CIPD, the well-being programmes that are designed by large companies are created to promote mental health, collective/social relationships, physical health and good work. Sometimes personal choices or values will lead to the opposite result. 
This report proves the importance and effectiveness of health and well-being programmes companies like Marriott have to offer. Employee engagement is highly related to positive business outcomes, and an associate feeling valuable. The industry is going through a profound change in the workforce, and so business’ like Marriott and Hilton have had to redesign jobs to suit the millennials coming into the workforce.  
My report proves that Marriott are the leading company, in ensuring their staff are taken care of. Through the all-inclusive benefits each associate receives for working at the company, alongside plentiful health and well-being programmes, promoting a pro-active lifestyle at work, as well as outside of work. This is shown throughout each Marriott managed property and is clear to see that they take care of their staff, which proves why Marriott is the number one hotel chain worldwide. 
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According to Webber (2019) ‘Mental health conditions including stress, anxiety and depression accounted for a total of 12.4% of the total days lost to employees from sickness days.’ It is reasons such as these why employee health and well-being are important in daily life. Employers must make sure they take care of their employees as this will help maintain a good reputation for the company. 
Short (2018) describes employee well-being as ‘extending beyond health, and into happiness as well, and job satisfaction.’ If an employee is happy at work, this would mean they are more engaged in doing their job, contrastingly if an employee is not happy at work, they will not be focused on their work. Further meaning, they are not so committed to their employer and ultimately a lack of commitment in a workplace can result in a lot more mistakes. 
According to Sgroiwho (2016) ‘Research proved that happiness made people around 12% more productive.’ So, if an employer can take care of their employees and further ensure that they are happy at work this will results in the company operating in an effective way. According to Achor (2017) ‘the brain works much better when a person is feeling positive.’ So, ensuring that staff are positive at work should be the main priority of the management.  The employee health and well-being programme all comes down to taking care of your employees, allowing them to better themselves to taking care of your business. As Richard Branson, founder of The Virgin group says, ‘take care of your employees, and they will take care of your business.’ 
My report will focus on programmes that two global companies use as part of their employee health and well-being programmes, in taking care of their employees. 
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Grant (2008) states ‘when someone is responsible for a ‘whole piece’ of meaningful work and perceive their work as significant, then they are more likely to invest their whole self into their work and experience a sense of pride.’ This statement implies that it all boils down to how employees feel that they are valued from within a company. The theory behind this, is the social exchange theory. The social exchange theory suggest that employees and employers are in a symbiotic relationship, so that when an employee perceives themselves as being treated well by an employer, they are likely to reciprocate by investing their own energies into their work in the form of engagement. 
Recently a report from the Work Foundation (2012) showed how our working environment is going through a period of profound change. ‘This is due to the wake of the economic crisis, technological advancements and ongoing industrial restructuring.’ The profound change provides companies with the effort to redesign jobs to provide employees with opportunities to include greater autonomy and develop their skills. 
An earlier report undertaken by The Work Foundation (2009) found that ‘44% of overall workers, say that their skills are under-used in their current roles.’ This would further mean, that the skills are not being perceived as any value for the company. According to the CIPD (2008) ‘skill utilisation is perceived as one of the strongest predictors of job-related well-being.’ Re-designing the available jobs will allow employees to feel valuable, and further be engaged in their jobs. According to Truss et Al (2006) ‘It is known workers who feel, they are well suited to their roles are more engaged than their peers.’
A main priority that needs serious consideration, is the workload given to staff. A study undertaken by the CIPD has found that many of UK workers face a lot of pressures in work life, including mounting levels of stress. There is no doubt that when workers are significantly overloaded, regardless of how well designed the role is or not, the likely outcomes include stress, ill-health and turnover of staff. Organisations such as Marriott are taking strategic approaches to the well-being of staff, further developing their skills, increasing their engagement in their job roles, lessening the high turnover of staff. 
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Marriott employed more than 174 thousand people worldwide in 2019 and thrive on being in the top best to work for companies worldwide. Marriott have a wide global presence as they operate on a global scale. However, with the change in the generation of today’s workforce, companies such as Marriott must adapt new strategies. For example, the millennials that are coming now into full time work are more tech-savvy and place corporate social responsibility in high regard. In most cases companies will need to fill the more senior-level job positions, meaning that junior workers will need to be promoted more rapidly. Often, these promotions happen without the benefit of experience or the skill development needed. Marriott associates receive the full necessary training when beginning their careers and have endless opportunities for promotions allowing the chance to develop further skills.
With the rise in millennials joining full time work, companies need to re-evaluate the job package, as nobody goes to work for just an ordinary pay-check anymore, we all want extras. According to El-Bawab (2019) ‘The search for better workplace benefits is among the top three reasons why younger employees change jobs.’ It is vital that employers respond to these changes, in the correct way. According to Shchaeffeer (2019) ‘Employers understand what employees want; they know that different things are important to millennials.’ This is one of the many reasons, why Marriott offer so many benefits for their associates, to ensure employee satisfaction. For example, Marriott employees receive discount on hotel stays for themselves, their friends and family. This example is one of many benefits associates receive.
Ensuring that Marriott takes care of their employees, has been filtered through the generation of leaders. According to Marriott (2020) ‘Bill Marriott has continued his father’s legacy and traditions of offering outstanding benefits and advancement opportunities to all Marriott employees.’ Marriott thrive on having the lowest turnover rate in the hospitality industry. According to Gallup (2017)’s research ‘engaged and valued employees are also more likely to stay with their employers.’ Thus, why global companies such as Marriott must positively adapt to the profound changes. 
Marriott recently launched the Take Care app for all their employees and guests. The developed app allows users to participate in a range of fast and simple wellness challenges. The activities available involve taking steps to care for the environment, connecting with others and boosting their mental or physical health. Marriott news centre (2019) states ‘88% of Marriott managed properties support physical activity during working hours by hosting walking breaks or by sponsoring fitness breaks. As well as this over half of Marriott managed properties have a designated private meditation/prayer/relaxation room or space available for our associates.’ 
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Hilton Hotels is the competing brand for Marriott. Hilton employed 169,000 people in 2018. According to Hilton (2020) they have a business culture ‘that attracts, nurtures and retains the very best talent in the industry: 80% employee engagement that result in lower labour costs and loyal repeat guests.’ Just like Marriott, Hilton are a worldwide known brand, and support the well-being and performance of associates. 
Similarly, to a lot of the world’s leading top brands, Hilton Hotels offer a lot of benefits for their employees as well as the ordinary pay-check. David (2015) states ‘offering benefits to your employees shows your company cares for their overall health and future. A solid employee benefits package will help to attract and retain talent.’ Contrastingly to Marriott, Hilton hotels do not offer as many perks or benefits. However, Hilton thrive to ensure that associates are recognised for their outstanding performance.
Hilton Hotels aim to reduce its carbon footprint in half and double their social impact by 2030. In most large companies, they have a high corporate social responsibility. CIPD (2019) defines CSR as ‘adding value to an organisation’s activities by ensuring they have a positive impact on society, the environment and the economy. According to Newsroom Hilton (2018) ‘Hilton is already an environmental leader in the industry. Since 2008, the company has reduced carbon emissions and waste by 30% and energy and water consumption by 20%.’ 
In recent news, Hilton Hotels released a statement stating the company aims to double the amount they spend on local businesses, they aim to double its investment in programs aiding young women around the world. They have researched and listened to the new generation of hoteliers, par a previous statement, millennials place corporate social responsibility as high regard. 
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In conclusion, both worldwide brands have done their research and recognised the links between health and well-being of their associates and the number of absence days. There is evidential support in recognizing the link between having happy employees, resulting in lower turnover of staff. Both brands are addressing the change in the workforce, developing their benefit programmes to suit their staff.
When comparing multi-national brands such as these, it is important to remember which company comes out on top. As it stands, Marriott is the largest hotel chain in the world, they are also recognised as being the leaders for their employee health and well-being programmes, such as the take care app, and well-being days and furthermore. In a business sense the well-being of employees as well as their lifestyle can have an impact on their performance, the research discussed throughout my report proves this.
Marriott have recently launched their new corporate social responsibility strategy called Serve 360. O’Neill (2017) claims ‘associates and customers want to work for and do business with a company that aligns with their values and drives positive community impact.’ This is what Marriott is responding to, they are responding the new generations workforce. Incorporating environmental and social initiatives, into a business is not only the right thing to do, it has a direct impact on profits and beyond. The research available proves that, younger generations want to work for companies who have a positive overview. A company that takes care of their employees such as Marriott, are the ones you want to work for. If an employee is valued at work, the outcome will be they are more likely to have a positive attitude at work. Thus, will ensure good customer service, possible retention of customers with the chances of returning customers. Rodriguez (2016) states ‘when an employee feels good about themselves, they will be inspired to serve others. It is this belief that is utilized for business effectiveness.’ 
Employment Study (2020) demonstrates that the advance in technology and media can be used by companies such as Marriott in promoting health and well-being programmes. The purpose of wellness programmes such as Marriott’s take care app, is they don’t want employees feeling forced to take part in activities they do not want to do, the purpose is for employees to feel they are par-taking in something valuable that has positive benefits on their health, attitude, mental health but most importantly their well-being. Marriott international have a big responsibility to grow continuously, whilst improving the reputation of their brand name. Everyone knows the Marriott name, and each day more people become aware of how much big companies value each individual associate, regardless of who they are, where they come from.  
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