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[bookmark: _Toc68709913]Introduction 
Business environment refers to all internal and external factors that impact the business process directly or indirectly to sustain, grow and thrive in the specific market. According to Akpoviroro and Owotutu, (2018, p. 504), the thriving of a business crucially depends on the manner in which the business interacts with the business environment. All the factors of a business organization like employees, customers, management, business regulations, competitors, supply and demand, and policies are the major elements of a business environment. The business environment is broadly categorized by two that are micro environment and macro environment. Micro environment is defined by the nearby components which affect the working procedures of a business organization. Macro environment refers to the larger environment within which the business operates in an economy and that environmental elements affect the business operations to a broader extent. 
There are distinguished other business environments called internal environments as a part of the micro environment of a business. As the name suggests it refers to the internal components like employees, management, work cultures, operational systems, etc. One of the leading fashion retailers of the United Kingdom, Burberry is chosen in this study to evaluate their business environmental aspects and their impacts. The Covid-19 pandemic has changed the business scenario all over the world recently and this has led to significant environmental changes in the fashion business (Brydges et al., 2021, p. 61). The changes and new adaptations in business operations are discussed in this paper with critically analysing different possibilities, opportunities, and challenges of the business. This present study is based on the trends of different environment in business. This study includes the business trends and the impacts in fashion industry because of Covid-19 for better analysis the business. This study also includes the PESTEL and SWOT analysis for better management. The organisational environmental change and Porter’s five forces analysis helps to understand the business environment in a better way. 
[bookmark: _Toc67664007][bookmark: _Toc68709914]Trends of the environment
In this technologically predominant era of global business, the trends of the business environment have shifted towards more competitiveness and versatile aspects. Opined by Pal and Gander, (2018, p. 263), the global economy, technology and environmental issues like climate change are playing crucial roles in businesses. Business management is now more inclined to versatile leadership and governmental considerations globally. The managers of a business organization are evaluating different strategic approaches to adapt the newly evolving business environments where innovative ideas in all sectors like management, operation, business development and product development are being emphasized to establish and sustain a successful business (Khan, et al., m2019, p. 124). However, the changing cultural aspects and customer behaviours are playing a key role in modern business. These aspects are hard to control and a business organization continuously tries to adapt the human emotion and psychology related characteristics to their business operations for a better business. The implementation of digitalization in different business operations are inevitable in this modern era. The technological advancements have changed not only the business process and product and services, but also the customer behaviours and it impacts on the opportunities and challenges of a business significantly (Hur and Cassidy, 2019). For example, the fashion company Burberry has implemented the gaming technology recently which revolutionized the process and efficiency of textile printing for their products. 
[bookmark: _Toc67664008][bookmark: _Toc68709915]Impact of pandemic in the fashion industry
Covid-19 pandemic has affected the global fashion industry severely in all aspects like manufacturing, business operations and sales as well as the demand among the people (Brydges, et al., 2020, p. 307). The lockdowns for a long period of time have decreased the sales significantly that leads to the overall downfall in the business. In contrast to that, a significant trend of online shopping has increased and recovered the business losses in past years. It is evident that the pandemic has impacted significantly in different ways on society and customers' life which has led to notable change in customer behaviour. Fashion industry is highly dependent on customer satisfaction and experiences by empowering and encouraging customer's lifestyles. In this aspect, the fashion companies are highly focused on regaining the customer assurance and encouraging them through different services and marketing strategies like promoting hygiene, easy to order services, discounts and health concerned services to a large number of customers (Donnelly, et al., 2020, p. 102043). 
Change of the industry in last few years 
The fashion industry of the United Kingdom is one of the most innovative and glamorous industries in the world. The sector consists of most advanced textile technology to manufacture premium products for not only the local market but also for the global customers. The United Kingdom textile and clothing industry currently holds 9.96 Billion £ to the country's economy. In recent years the UK government has identified the impact of climate change through textile production. Opined by Dentchev, et al., (2018, p. 702), the fashion industry is shifting towards more environmental sustainability through production. Limited use of water resources and local microfibre pollution is one of the crucial issues in recent times. Focussing on sustainable fashion is changing the consumption pattern and improving resource productivity. After the digital revolution, the fashion industry of the United Kingdom is shifting towards more data-driven functions in both manufacturing and operating (Choi, et al., 2019, p. 152). Customers are also influenced by the technological advancements incorporated with the business. Burberry has increased the investment in the technology and development segment and collaborated with different leading tech firms to thrive in this newly emerged digitally dominant market. The organization is focusing on the improvement of the customer behaviour analysis and services through the information technology and data management technologies.
PESTEL analysis 
The impacts of different external environments on Burberry are analysed through PESTLE analysis. The United Kingdom based multinational company goes through different challenges and possibilities to grow in the market with their versatile business strategies.

	Political
	· As stated by Song et al.,(2017,p.285) Implementations of different guidelines on business operations after Brexit are one of the crucial issues for the fashion retailer Burberry.
· Operating in different nations deals with various foreign policies and local business guidelines.

	Economic
	· In recent years Burberry is facing economic challenges as after the outbreak of the pandemic the overall economy is going through a downturn in all associated business industries.
· The business operation of the company is affected by various taxation rules and tariffs to operate the business in different markets (Song et al.,2017,p.285).

	Social
	· Pandemic has changed the social behaviours significantly and that is a major issue for the fashion company.
· As per the view point of Pan et al.,(2019,p.050) The social and cultural upliftment in recent years like migration issues, individualism and cultural changes globally has a great impact on the business of Burberry.

	Technology
	· Technological revolutions like digitalization, implementation of AI, information technology in recent years have significantly changed the business scenario (Ortega et al.,(2019,p.55).
· Communication and transportation with data management changed the business operations of Burberry significantly.

	Environment
	· Popularity of sustainable business operations is one of the major issues in recent time business that lead to more possibilities to grow more (Pan et al., 2019, p.050). 
· Different guidelines on carbon foot printing in both international and national level have impacted the business process of Burberry.


	Legal
	· As stated by Ortega et al.,(2019,p.55) Burberry deals with different labour laws in various outsourcing countries to manage the business.
· Various customer and resource laws have bounded the business operations of the company to deliver more competent products and services.



[bookmark: _Toc68709916][bookmark: _Toc67664009]Analysis the evaluation of opportunities and challenges of fashion industry 
SWOT Analysis
	Strength
· Effective business strategies and management are one of the major strengths of Burberry.
· A significantly positive brand image of the company globally helps to thrive in the business with the large number of competitors.
· Market and product diversification is strength of the company in the global market (Gürel and Tat, 2017,p.).
	Weakness
· Burberry focuses on selling premium quality products with high pricing. This leads to working in a limited market as a large number of people do not prefer higher prices.
· Experimenting with different product ranges have not performed well and it increased the expenditure of the company  (Abdel-Basset et al.,2018,p.116).
· The company does not focus on the local trends of a country or area to develop new products. 

	Opportunity
· The company incorporates the technological advancements to improve the services for their customers.
· Covid-19 pandemic has enhanced the innovative implementations of technology as well as the services.
· As stated by Vlados (2019,p.15) Collaborating with fashion professionals throughout the world helps to penetrate the market.
	Threat
· Local fashion business entries in different markets decrease the market share of Burberry in various countries.
· Fashion industry is highly competitive and Burberry faces several large competitors in the United Kingdom market (Gürel and Tat, 2017,p.15).
· Covid-19 pandemic has downsized the business of the company through the economic shrink and social behaviour changes. 
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[bookmark: _Toc68709917]Highlights the better way to changing the business environment
In recent years the business scenario has changed in all the levels of business operations. The overconsumption has been halted during the pandemic and the labours of manufacturing plants have gone through difficult struggles. The outsourcing countries of lowing pay scale and the trade unions have gone through various challenges in different economic and social levels (Brydge and Hanlon, 2020, p. 196). The economic value of the fashion industry is rising again and it is going to be a major shareholder in the overall market. The production of clothing, footwear and leather are being diversified according to the raw materials and the designing. Currently, Burberry is shifting towards limited manufacturing with minimal designing for the global offering. The pandemic has changed the business operation through different strategic approaches like technological implementations. Adopting environment friendly products is a significant step of the business (Todeschini, et al., 2017, p. 770). Creating a palace in the sustainable fashion market is one of the major focuses of Burberry.
Best positioning of the organization 
Burberry is one of the significant brands in the fashion industry which focuses their business on quality and luxury products all over the world. Opined by Nosratabadi, et al., (2019, p. 1663), targeting the niche customers for clothes and lifestyles is the key strategy of their business. The company has established an important position through their products and positive brand image. Labelling the sub brands Prorsum and Brit under the power label of Burberry has helped the organization to reach a large customer base in recent years. They have shifted their business towards more innovation and creativity focusing to attract the premium luxury customer in the country. Launching innovative leather goods and standoff designing has reached a large number of premium customers who contribute a significant amount of profit to the business (Goworek, et al., 2018). After the outbreak of their pandemic, Burberry has adopted new strategies which are more focused on influencing people by their products than the operational costs. Through implementing attractive online services, the company ensures to gain significant customer response who are going through the changes in customer habits after the pandemic. Optimizing the operational cost and enhancing the user experience is one of the crucial developments of the leading fashion company Burberry. Trend setting through innovative services is important in this critical time after pandemic to thrive in the highly competitive market.
Porter's five forces to analyse the competitive advantage
The different challenges and possibilities are analysed through Porter's five forces model below:
The threat of new entrants (low) 
The exceptional quality and positive brand image of Burberry makes the possibility of new entrants as competitive less.
Rivalry within the industry(high)
Burberry faces higher competitiveness than large organizations like H&M, Next, ASOS which makes the business environment challenging for Burberry. This competitiveness leads to the requirement of effective customer engagement (Bruijl, 2018,p.15).
The threat of substitute (high)
There are nearly the same kinds of products available in the market by other influential competitors for the company (Varelas and Georgopoulos, 2017,p.125). Product segmentations with items of clothing are also similar in the market.
Bargaining power of suppliers (low)
The consistency in suppliers and their low possibility of bargaining with Burberry is a positive aspect of the business.
Bargaining power of customers (low)
The strong image signifies there is low potential for customers to bargain with the company. Diverse pricing and quality products decrease the chances of bargaining with the customers (Stindt et al.2017,p.985).

[bookmark: _Toc67664011][bookmark: _Toc68709918]Conclusion
This present study is best on the environmental changes in business and its associated aspects. This study also includes the different trends of the environment for further improvement and also highlights the different impacts in fashion industry. Moreover includes the PESTEL, SWOT and Porter’s five forces analysis for better understanding. This study also provides the information on changing organizational environmental impacts in business. The pandemic Covid-19 provides impacts on sales management and also changes the customer behaviors during the lockdown time. The incorporation in technological sector and implementations of technologies is considers as new opportunities. The business faces a huge loss during the lockdown time and face the financial crisis. This company does not provide extra care on the local trends of the country and face more challenges for this. 
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