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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I understand that I have to be adaptive when dealing with my own wellbeing and resilience as within the police, everything is constantly changing. This is particularly important as when setting out coping strategies I may reply on a specific technique, however a slight change may affect this in a certain way that means I can no longer use that technique, therefore, I have to ensure that I develop a new strategy to ensure that my wellbeing and resilience isn’t affected thus effecting my work ethic. 
Within the team I work in there is a very strong culture of looking after one another. I believe this is very important as on a daily basis we have to deal with things that some people would only deal with maybe even once in a lifetime. It is very important that within the team you are able to talk with fellow colleagues as they are the ones who work with you every day, and they are the ones that understand what the job actually entails and how much it can impact you. 
It is important that this team bond is maintained as for example if there were to be disagreements this not only has an impact of the individuals involved but the wider team and possibly the public through dealing with them. Animosity between colleagues needs to be avoided as this will have an impact on individual officers so this means that the officers are not in the correct frame of mind meaning they may not give they best service in what they are doing. Being a police officer automatically comes with a high stress factor as officers are dealing with issues that normal day to day public may only deal with once in their lifetime. Therefore, if there was to be unnecessary added stress this may lead to officers developing added mental health issues and other health issues should there be issues between colleagues. 
You can compare an officer’s stress level to a glass of water, there is only so much an officer can take before the glass gets full, and this will then become a concern. For example, officers will have the stress of normal day to day work load they have to manage. Then they could also have added home life issues that will be on their mind, as well as academic work that is also added pressure to ensure grades are hit. These small added issues between colleagues can be enough to cause an officer to become overwhelmed and in the environment of a police officer this is extremely dangerous as officers need to ensure they have a clear head when dealing with their day-to-day jobs. 
Therefore, creating and managing these coping mechanisms is essential to relieving some of the pressure on officers before the glass overflows. 
Officers need to ensure that they are also aware of the mood they are in as even though they might not notice it, this can create an atmosphere within the team unintentionally. This then could lead on to a number of issues that will affect day to day operations of an officer. This may mean that officers may be seen as unapproachable in certain situations thus not opening up avenues to discuss certain actions between colleagues. This could also mean that the general public may not see the officer as approachable, meaning that certain key pieces of information and intelligence may not be passed to that officer which could make all the difference when dealing with certain cases. Frontline officers are also the face of the police force therefore an officer’s mood and actions could tarnish the image of the force should they give the wrong impression to someone. 
It is also important to ensure that officers do not conform to organisational culture. In doing this there are a number of risks to both officers and the members of the public that they deal with. Officers who conform to organisational culture may become less thorough and efficient with their day-to-day role. 
Studies show where persons in the workplace conform to organisational culture this can reduce the individual prioritising group harmony over critical thinking as well as independent decision making. This can result in individuals having a lack of innovation, productivity, and creativity. (SAM LEVINE. 2023) These attributes are crucial in a policing role. There are also longer lasting effects such as missed opportunities for growth and improvement. It can also mean that individuals decisions may lead them into ethical dilemmas and therefore they may feel pressured by others to make unethical decisions that may not align with the policing code of ethics. 
There are a number of coping strategies that I use in order to maintain my own wellbeing and resilience. These are important to apply as previously discussed these can assist in reducing my own stress levels. 
Firstly, I go on walks with my dogs and my partner. This has a number of added benefits within reducing stress levels and also maintaining a level of fitness which is also crucial within my role. This also allows me to speak about other things apart from my job therefore giving a break from thinking about my day-to-day workload. Research shows that being around your own pets can reduce the level of cortisol in your body thus reducing stress. Combining this with exercise that releases endorphins can be a double strength remedy to reducing stress levels. (LINDA WASMER ANDREWS, 2014) 
I also ensure that I walk my dogs away from any places I may work, as this will in turn totally remove me from any thoughts of the day-to-day job which is needed as I understand my brain needs to be able to rest, therefore this strategy assists in doing that.
Another coping mechanism I use is through sim racing. I use sim racing to challenge myself in races to achieve certain targets in winning certain races, achieving this gives an incredible sense of wellbeing and achievement when I accomplish these things. Sim racing also allows me to interact with friends giving a social aspect to it and providing team building benefits also. However, I am conscious that I must ensure I do not over do it with sim racing as this could have an adverse effect on my wellbeing as not achieving certain goals and underachieving may result in me becoming more agitated and stressed thus having the opposite desire to what it was originally intended to do. 
Another coping strategy I use is to go out and socialise with friends outside of the role. Speaking with these friends allows me to have a new and different type of conversation that I may not have with my usual colleagues. As sometimes when I socialise with my work colleagues it is inevitable that we sometimes talk about work which does not allow a break from the role. This could cause me to subconsciously not disconnect from the role having an adverse effect on my wellbeing. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER: 1575 words

During my time as an independent officer, I have attended a domestic call whereby there has been a fight between a father and son. The father had been drinking and then became violent so much so that the son has had to restrain the father. However, during the altercation, the father has assaulted the son by punching him in the face.  

While attending any incident I am subconsciously ensuring that I am evaluating how to approach the situation by constantly using the NDM (National decision model) to influence the decisions I make and also to assist me in making sure that I have rationale in these decisions that I am making.

The first part of the National decision model is to gather information and intelligence. At this stage of the process, I am looking to clarify what is actually happening and I am looking to clarify and confirm any initial information and intelligence. There are several questions that in turn I need to be asking myself at this point. What is actually happening, what do I know about the incident at this point, what don’t I know at this point and finally do I require any further information at this point in time. I answer these questions by undertaking the following steps.
The initial call to the control room operator will have provided an overview of the situation i.e., there is an ongoing domestic between father and son whereby the son has been assaulted. This initial information will inform me that there has been violence involved therefore I will then know that I may be met with resistance on arrival and also on the other hand persons at the scene may need potential medical assistance. This initial information will also answer the ‘what is happening’ question of gathering information. The next question would be what do I know at this point? This being very similar to the previous question will reveal in more depth what is happening. For example, persons involved, levels on injury and also locations of incidents etc.  
The next two questions work hand in hand. I will be asking myself what don’t I know and what further information do I need at this point? 
For this question I will be asking the control room staff to run background checks on the address and persons involved who are named to find out if these persons involved have any warning markers that could affect how I will deal with them, both for officer as well as public safety. I will also be asking if there are any previous incidents at the address and how they were dealt with as this will also have an influence on how I make my decisions. This information can sometimes advise if there are bail conditions or orders in place for certain persons, this could change what I am to do with each subject and the outcome of the whole scenario. Implementing the above information, I had been informed that there were no previous incidents at the address and there were no warning markers for either party involved and there were no conditions for anyone named at the address. This initial information allowed me to make a dynamic risk assessment that this was potentially a difficult situation to deal with as there was no previous reports to base information from in assessing how any of the parties at the address may react and how I may be able to deal with them. 

The next part of the national decision model is to Assess threat and risk and develop a working strategy. This stage will involve me assessing the threat by using the information I have been given and gathered to influence the strategy I create at the scene to resolve the issue. I need to be asking myself if action is needed to be taken immediately or do I need to gather more information before proceeding. I also have to evaluate and consider the pros and cons of my actions, what would go right in this situation as well as what could go wrong. I am also looking for how serious the harm could be, also taking into consideration is that an acceptable level of risk at the time. I am also considering is this a risk that police can deal with alone or is it something that multi partner agencies may be able to assist with. For example, as previously stated I was aware of an assault that had happened, is an ambulance needed at the time to assist with any injuries that have been caused. 
During the who assessment phase I am also looking to work out what is my goal I am trying to achieve in this situation and will the actions I take produce a resolution to the situation in the way I want it to. Therefore, on attending the address I have noted that the injuries sustained by the victim were minor therefore no immediate medical assistance was needed. The father at scene was extremely intoxicated therefore making him unpredictable in his actions adding to the fact that there were obvious tensions between both victim and subject. Using this this information there was an obvious threat that there may be further incidents thus pushing the risk factor up at this time. 

The next part of the National decision model is consider powers and policies. This is the part whereas an officer I now need to consider what police powers are available to me with the information I have been presented with. For example, is the subject liable for arrest due to their actions, however I would need to consider is there a necessity for an arrest at this point. I could also consider a voluntary interview option if not. Within this part of the process, I can also use any national guidance to assist me in making a decision. Another aspect I have to consider is the forces own policies. With regards to domestic incidents Gwent police have a positive action approach. This means that something must be done in order to limit the re occurrence of offences this could be separating both parties to allow a cooling off period or even go as far as applying for Domestic Violence protection notice for more serious situations. Gwent Police’s policy is that they are a victim led force and will do what they can to act on the wishes of the victim where possible, however, sometimes it may be reasonable to act outside of these policies, but officers would have to provide a rationale explaining why this has been done. At this point in the incident, I am now using the information from the previous step to consider what powers are available to me. Therefore, due to an assault occurring, Gwent Polices positive action policy on domestic incidents and the dynamic risk assessment at the scene, I had made the decision to arrest the subject on suspicion of assault thus safeguarding and mitigating any risk of further offences between subject and victim. 

Next on the national decision model is the identify options and contingencies section. This section involves officers identifying their options whereby they can resolve the situation with the least amount of harm happening. This part of the NDM could be the balance as to whether the subject is arrested or not. Officers need to consider some of the following when doing this. What are the current options that are open to officers. As previously stated is there a necessity for arrest. Is there any immediate threat for example if the subject is not arrested in this case could there be a risk of another assault being committed. What resources are available at the time to the officers. Next what will be the impact to all parties involved and also could these actions have an effect on the wider community also? Then another important consideration is contingencies. After all this has been considered sometimes things do not work out so officers have to consider alternate plans should the ones that have been carried out do not work. Considering the above as stated there were no other alternatives but to arrest the subject as the risk was too high when identifying any alternate options.

The final part of the National decision model is to take action and review what happened. This is the stage whereby officers now put into practice all of the previous steps. 

At this point there are two major steps. The first is the action step whereby you implement what you have decided to proceed with. I must also ensure that anyone else present is aware of the action that is being taken and everyone is on the same page to avoid any confusion. It is also important that actions taken are recorded where appropriate, and the reasons as to why officers have done what they have done. At this point I need to review what has happened as a result of my actions and also consider is this the outcome I desired or not. With regards to the incident I was involved in, I think that the outcome achieved was the best for all parties. No further incidents happened, and the risk was removed when the subject was arrested with the information I was given at the time I think this is the best possible outcome. 

The next step of this is the review stage. This step will usually happen once the incident has concluded this can be used to evaluate the results of the decisions I have made and how I have implemented them. I can also take time to take a step back and say I may have done this differently in a less stressful environment alternatively I may conclude this was the correct decision and this is the option I would use again

Throughout the whole process of using the national decision model I also need to be constantly considering the Code of ethics. The code of ethics influences every step of the national decision model. At the core of the code of ethics is the policing principles and maintaining these principles is crucial to maintaining and building public confidence in the police. 
These policing principles are accountability which means that as an officer I am accountable for ever decision and action I make. Next is fairness I must ensure that I treat everyone fairly. Then it is honesty I must ensure that in my actions I am honest, trustworthy and truthful. Next is integrity, it is important that I ensure I am always doing the right thing. Officers must also provide good leadership skills which would cover the leadership section of the policing principles. Next is objectivity I must ensure that the choices I make on evidence is in my best professional judgement. After that is openness, as an officer I must always be open and transparent in my actions and decisions. Next would be respect. I must ensure that I treat every person with respect when dealing with them. The final principle is selflessness ensuring that I act in the public interest at all times. While dealing with the above situation I have also ensure to abide by the above principles. 

(WORD COUNT 1870)























Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
[bookmark: _Hlk132630129]Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


There are a number of theories to improve team dynamics and the first one that comes to mind is the Tuckman Team Model. The theory developed by Bruce Tuckman in nineteen sixty-five describes a four stage plan that teams progress through. These stages are forming, storming, norming and finally performing. 
The forming stage is the part whereby each person gets to know one another and try to make good impressions. This is also the part whereby people will share their expectations and guidelines and often a Team Charter. In this situation team forming activities are a good way to build trust and allow members to determine the various strengths and weaknesses of each team member. It is also important at this stage to set out boundaries and expectations. 
The next stage of the theory is the “storming” stage whereby expectations and boundaries can be challenged as these individuals grow to learn more about one another and their motivations. This is also where each member of the team will contribute ideas that may become the main focus of the project. This is also where members of the team will determine each other’s roles in the process. 
Next is the a “norming” stage of the process. Once conflicts and been resolved and everything is going to plan, team members will now know their role, and this is where they will often work on their part of a project.  Some problems might arise at this stage if the members of the team do not fully understand their role or the expectations of the team or the team’s overall goal. Teams may need to revisit the forming or storming stage at this point to clarify any issues. 
Finally, is the performing stage this is when teams have worked well together and have established that team synergy. This is where teams have developed systems and controls that work efficiently and smoothly. 
Sometimes teams may go onto an Adjourning stage and have to go their separate ways.
This theory however has its advantages and disadvantages. Tuckman’s theory is easy to remember and simply to understand, meaning that members of the team can learn it an implement it quickly. It will also give a supervisor and idea on what to expect when they bring their teams together.
However, there are downsides to the Tuckman’s theory model. This being that it assumes that the team as a whole will evolve from one step to another also with a change in the team’s dynamics. The issue here is that members of said group might progress and develop at different rates. This may result in the whole team moving backwards. The team could them move from the performing stage back to the storming stage. They could also potentially miss a whole stage completely. This often occurs when there is pressure to succeed, which is extremely relevant in policing.
There are also some key points to the above stages that supervisors can use to help their team members at each stage. With regards to the Forming stage, supervisors can create a roadmap including the purpose of this and what the desired outcomes are. It is important for team members to set personal goals. Finally, supervisors should schedule informal chats with team members so they can get to know each other faster. There sometime however may be an issue with above application. In a training school environment, it may be easy to schedule informal chats as there is a lot more free/downtime, however in day to day application of an officer this would prove increasingly difficult with the ever persistent pressure and time restraints from both the day to day work life of an officer.
With regards to the storming stage supervisors should set up and track the progress of team members and the success of their tasks. Team leaders should also encourage trying to find out solutions to faults and problems as opposed to letting the disagreements and opposing views linger. Supervisors should also make sure that the quieter team members often get a chance to voice their opinions also. However, this also require a certain amount of input from the individual. The individual cant be forced to speak out however in some environments in policing the thought of this may become overwhelming for some officers. 
On the norming stage team building is crucial, at this stage team leaders will now know their team so they will actually know what their teams enjoy. These tasks don’t have to be work related and often provide added benefits. At this stage one to one sessions are also crucial as this helps look at the progress of each team member and they can in turn take responsibility for their goals. This sometimes may become more difficult in day to day policing due to time restraints and demand of the job. Whereby in a training environment these are also easier to monitor and maintain.
Finally on the performing stage its important for supervisors to continue to build the teams relationship with such things as group activities, informal team meetings and collaborative work by delegating tasks. This is often done in policing with daily briefings and catch ups. Also as previously stated, it is crucial to check on the teams personal development and discuss options that are available for them to develop further. This may be certain courses for added skills that could then become an asset to that team for example: Taser, drug wipe or intoxaliser training etc. 
In conclusion Tuckman’s theory could be applied more efficiently in a training school environment due to there being more free time. However, it may become more difficult to apply in a response policing area due to the pressure and time restraints within that area. 
Conflict can occur often within teams and there is not only one route cause of this. One of these conflicts can stem from a resistance to change. People often get stuck in their ways and they are familiar with the way things are as they are easy to follow. The fear of change presents an unknown factor that not everyone is ready to take on. This resistance can create animosity between team members as one person will do something the one way whereas the other will do something different. This is prevalent in the police as with the role it is an everyday changing job around rules and regulations. Combine that with officers with a wide range of length of service this problem may occur more than often. 
Another contributing factor to conflict within teams is poor work habits. For example, some officers may not have the drive to attend the same number of calls than other officers. This can cause conflict as some officers believe they are given one hundred and ten percent effort then there are others who are maybe only putting sixty percent in. This then can cause a deal of animosity between team members and often having side effects such as not willing to help each other in the future. There may also be gossip and negativity expressed about certain members of the team within the team.  This negativity could then get back to the individual which will then subconsciously cause an atmosphere in the team thus potentially effecting the efficiency of that team. It is important for team leaders to discover when this is happening within a team and address this before there are ever lasting effects created.
Another aspect is differences in personality. The Police employ people from many different backgrounds with a wide range of temperaments and experiences. In life we do not make friends with every single person we meet therefore we should not expect that everyone in a team should automatically get on well. However, even if people do not get on with a team it is crucial that a mutual level of respect is achieved to maintain a healthy work culture. This would again be for a supervisor to closely monitor and manage to ensure this.  
(Tom Place, 2019)
It is important that any conflicts are addressed by management in order to maintain a healthy work life. There are many ways to attempt to do this such as team building exercises. These team building exercises can build on vital tools that team members will use but not in a working environment. These skills may be things such as communication, motivations, skill sharing, conflict resolution and collaboration. These can also be done in a safe environment whereby maybe in the work place a team member who is not as confident can experience potentially new skills in a no risk scenario. 
In completing these team building activities, the bonds and skills created can be applied in the persons day to day roles with added benefits such as teams working together more harmoniously thus intern becoming a more efficient team when delivering their service. 
Officers however need to remain vigilant when working within a dynamic team. As a team become more dynamic there is a risk of the team becoming less diverse and thinking in different ways. This may risk officers becoming less adhering to the code of ethics and procedures and policies. As the teams interact younger in-service officers may begin to share the same views and opinions of longer serving officers who in turn my no follow procedural guidelines like they should. It is therefore important that officers and managers respectively are self-aware of this and address this at the earliest opportunity to avoid and longer lasting effects. 

(WORD COUNT :1584) 














Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

A crucial contributing factor to modern day policing is information and intelligence. Using information and intelligence is a crucial tool that police forces use in order to combat crime. As police are unable to be everywhere at once we reply on members of the community to provide forces with these vital pieces of information to assist them on gaining leads and evidence in ongoing criminal activity. 
However, before this information is used the reliability will have to be assessed to determine if this is useful in assisting forces or not. Officers will have to determine as to whether the source is reliable, and this can be done in a number of ways. The first being has the source provided information to police before and was this reliable when acted upon. Also does the information that has been provided corroborate with other information that the police may have received from elsewhere. 
It is important to use this information that has been gathered to disrupt prevalent criminal activity by effectively policing the roads as statistics say nearly 80% of domestic freight in the UK is transported by road (GOV.UK 2023).
Criminal gangs will use this to their advantage to facilitate the commission of crime, be it human trafficking or the smuggling of illegal contraband.
Information and intelligence can also be provided from other sources also and they are as follows. Information and intelligence can come from open sources such as social media. Covert human intelligence sources or CHIS, undercover officers, Law enforcement partners from the UK and over seas as well as security and intelligence agencies and finally private sector reporting.
In addition to the above police forces can also share and exchange information and intelligence with partner agencies such as other police forces (these include counter terrorism policing forces) Regional organised crime units, border force agencies, HM revenue and customs and other international law enforcement agencies.
(National crime agency, 2023) 
Police officers have a number of powers they can use to assist them in preventing a disrupting crime. Firstly, the power to stop and seize vehicles. There are a number of reasons officers can stop vehicles and one act used is Section 163 of the road traffic act. The act states that a person driving a mechanically propelled vehicle on a road must stop the vehicle when being required to do so by a constable in uniform or a traffic officers. This power can assist officers to stop a vehicle to check its legality on the road. Criminal gangs often use vehicles with no insurance, incorrect licence plates and also drivers with no licences. Using this power, officers can check the legality of the vehicle on the road and ensure it is in compliance with road traffic laws. If the vehicle is not legal to be on the road, then police have further powers to seize the vehicles thus disrupting the criminals in undertaking their activities. Seizing these vehicles greatly reduces the mobility of these criminal gangs and can reduce the network they have created via county lines activities. County lines is where illegal drugs are transported between areas often between constabularies but not always usually by coerced young children or vulnerable persons. The criminals will utilise the road networks to expand their areas and also move persons who are showing up under police radars to other constabulary areas. 
Referring back to information and intelligence, this is a vital tool officers can use to also stop vehicles, whereby if certain vehicles are known for being involved in criminal activity officers are able to stop and search vehicles of interest either under Section 23 Misuse of drugs act or Section 1 of Pace, to determine as to whether any illegal substances or anything that can be used in the commission of crime are within that vehicle at that time. Again, this is vital to disrupting crime and offences before they happen. 
As previously stated, information can be collected from open sources. This can be particularly useful in roads police as for example there may be a car cruise event happening in a local area. These events can often lead to lots of anti-social behaviour and also lots of potential road related offence. These may include drug dealing and drug driving as well potential dangerous driving offences being committed. Information on events such as this are often posted on social media and circulated around persons who usually attend. These persons usually circulate the event times and locations via secret groups or often via disappearing snap chat messages. They do this in order to try and keep this information hidden from police. Often car cruises like this will actively have multiple meeting points set up pre meet, however the locations will only be released a few hours before they are due to start to avoid any pre-emptive tactics from police forces. Then when the police are aware of the first location the persons involved often then send out messages on these hidden groups advising of the next location. Having access to these groups can help officers and forces clamp down on anti-social behaviour and motoring related offences.
Road’s policing officers are then able to use undercover vehicles at these meets, infiltrate them in order to gather and collect intelligence, as well as capturing some of the previously discussed criminal activity. These undercover vehicles in turn can allow officers to get places that maybe a marked police vehicle would be spotted a long way off thus dispersing crowds and potential offenders before any data can be collected.
Another vital technology used by officers in assisting them on the road is the use of ANPR or Automatic number plate recognition cameras. This technology can be used to match vehicles against predetermined indices or flags. This system allows police to track vehicles in real time allowing officers to locate and track vehicles that are of interest to them. The system is operational twenty-four hours a day and three hundred and sixty-five days a year giving constant access to officers. This system also allows markers to be put on vehicle thus flagging them up nationally to all forces. The system also holds a history of over ninety days, meaning that officers can use this feature in any way they desire. As stated, as this is a national database officers can use this information to develop patterns certain vehicles take and can effectively map if a vehicle is being used for criminality when combined with other information and intelligence. This is particularly useful in the previously discussed county lines cases whereby the vehicles are regularly moving between force areas and appearing in places of known criminality. Again, officers can then use this information to stop vehicles to ascertain what the intentions of that vehicle is and if it is being used in the commission of crime. However, this system is limited by the number of cameras with an area. If there are limited cameras within a certain area this may make it more difficult to track certain vehicles of interest. Also, any irregularities with number plates may cause the cameras not to pick up the number plate and to track it. Therefore, it is important that officers remain vigilant and ensure that all vehicles on the road remain complaint with regards to font, size and colour of number plates. 
With the assistance of ANPR roads policing are able to utilise the provided information and intelligence to carry out specialist operations on certain vehicles of interest. For example, roads policing vehicles can strategically position themselves along a designated route awaiting any ANPR pings as previously stated, then with this information they can track said vehicle and perform controlled stops in order to disrupt this criminal activity.
Road policing also run specialist operations whereby for example, if there was a string of certain types of offence being committed in an area by a certain type of vehicle, the roads policing department along with the provided intelligence can stop these certain vehicles to determine as to if they are legitimate or being used in the commission of crime. This tactic can be particularly useful when combined with using information and intelligence from partner agencies as previously discussed. Border agencies can partner with police forces and also VOSA to carryout checks on commercial vehicles by stopping heavy goods vehicles to ensure persons or illegal substances are not being smuggled inside these vehicles. Again, combined with ANPR systems these can be an extremely effective tactic in combatting criminal on the roads. A designated area or yard is often picked whereby some officers are stationed. Other officers then wait at predetermined locations along a route waiting for either ANPR hits or if they spot in particular vehicles. The vehicle is then escorted to an area where it is then checked by officials from each agency. 
Automatic number plate cameras have been proven to be so successful that they are now fitted to the majority of roads policing vehicles. This combined with an onboard computer system and the cameras proved an extremely useful tool. As roads policing officers drive along, the cameras on the vehicle scan every number plate as they pass. This information is then instantly put through the national data base. If there are then any irregularities the systems computer will then alert the driver of this via an audible warning and marker on the internal screen of the police vehicle. The officer can then look to stop said vehicle to confirm the details of such. 

(WORD COUNT 1582)



Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 






















 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Improving my knowledge of Out of court disposals 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	Low 
1-4

2

 
	Med 
5-7 


	High 
8-10 
	 I think this is important to my role as it allows me the knowledge of how I can dispose of subject in a more efficient manner. I will look to achieve this by speaking with both my sergeant and custody sergeants for their advice on alternative ways i can do this when I am dealing with suspects I have arrested.

	SKILLS 



Blue light driving
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


10
	Low 
1-4 


1
	Med 
5-7 
	High 
8-10 
	 I need to learn how to respond to an incident on blue lights. I will look to do this by attending my blue light course in the next month. I will then have the skill required to attend incidents on blue lights. I will also look to help pass this course by studying the literature provided to me by the driving school staff and speaking to already qualified drivers.

	EXPERIENCE 
 
 
 Dealing with road policing matters eg stopping, vehicles and issuing TORs etc 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7




	High 
8-10 



  10
	Low 
1-4 
	Med 
5-7 



6
	High 
8-10 



 
	 I want to develop my knowledge of roads policing around the area of issuing TOR’s and dealing with motor related offences. I will look to do this by utilising the pocket seargent app, trying to get attachments with the RPSO department and also studying the blackstones books. I will look to measure this by seeing how many TOR’s I issue over the next 6 – 12 months. 


 
 


 
 

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.


(SAM LEVINE, 2023) The Dangers of Conformity in The Workplace
Available at : https://honehq.com/blog/the-dangers-of-conformity-in-the-workplace/#:~:text=Conformity%20in%20the%20workplace%20can,stifle%20individual%20contributions%20and%20perspectives. (ACCESSED ON 16/04/2023)

(LINDA WASMER ANDREWS, 2014) Dog Walking Has Psychological Benefits for You
AVAILABLE AT : https://www.psychologytoday.com/us/blog/minding-the-body/201404/dog-walking-has-psychological-benefits-you   (ACCESSED ON 16/04/2023)

(TOM PLACE, 2019) Common Causes of Workplace Conflict and How to Avoid Them 
AVAILABLE AT https://www.vital-learning.com/blog/causes-of-workplace-conflict (ACCESSED ON 17/04/2023)


(NATIONAL CRIME AGENCY, 2023) Collecting information 
Available at https://nationalcrimeagency.gov.uk/what-we-do/how-we-work/intelligence-enhancing-the-picture-of-serious-organised-crime-affecting-the-uk (Accessed on 16/04.2023)


(Gov.uk 2023) LINKS TO OTHER CRIMINALITY 
Available at : https://www.gov.uk/government/consultations/roads-policing-review-future-methods-to-improve-safety-and-reduce-causalities/roads-policing-review-call-for-evidence
image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





