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                                                     Introduction 
I will be discussing my business plan experience, and also going through my experience in preparing a business plan four other individuals. Between the five of us, we all had different responsibilities when doing the business plan. We decided as a group to open a food shop. We conversed on options regarding, what to call the shop and came up with Bits&Bagels.
 We also disgusted location and choices of premises. We compared many different locations and tried to research where there where niches, so we could benefit from setting up in that area. We did major research on the most popular areas which we felt were lacking sandwich bars and general food shops. 
However, as a small business we were up against a huge competition. So we had to search further for locations that had limited food choices available, then as a team we came to a final decision, in setting up Bits&Bagels in Wood Green. Then moving onto, comparing the effectiveness with businesses online and on social media. And why most businesses can gain more customers that way.  
When continuing the business plan further, we were faced with some conflict between the other team members regarding some changes made individually and not as a group.
I will be taking you through my learning journey, discussing the different process stages of our business plan, and group development.       
  


                                               Main Requirements 
The main requirements when starting a business would be having the capital/business loan available. Having g a well-planned and structured business plan will strengthen your chances of accomplishing a small business loan from the bank. Next would be when applying for a loan, if successful you will need to then select the location and most suitable setting, register your business, and then get permission from the council. This is called licensing and permission. When or approved by the local authority, you can then continuing in applying for all the legal permits needed. Before starting this module of Managing Enterprise in the 21st Century I had no idea the amount of certificates, and permits needed before starting up a food business. When opening up to the public there are so many guidelines you have to follow, if you choose not to obey the rules then you could be closed down.
                          Knowledge and understanding of Enterprise
Doing research on opening up a business I found to be very important as it prepares you for what you need, and what to expect before considering the process. It is a big responsibility, this is why having a strong and supportive team helps the transition of the business in my theory. To get clarity and more insight on running a business, I started to research other entrepreneur’s stories, like Sir Alan Sugar, Richard Branson, and Henry Ford. I studied the advantages and disadvantages when starting your own business, and how to present a good business plan. Looking at the risks and the obstacles you will face when starting your journey as an entrepreneur.in fact; a lot of entrepreneurs take that risk by investing their life saving on perusing their goal in owning a business. With having your own business the start-up cost are quiet high making it difficult to resume with your goal. Anonymous. (2014). Starting a business. Doing Business, 72-76.  
In this new generation of today, a lot of businesses are gaining recognition online. Since technology has widely advanced over the years, having a business online has become a lot easier when wanting to gain clientele. But wanting to become an entrepreneur is one thing. But being business minded is another. Whether you’re managing a business online or on premises you have to have the right focus, attitude and confidence to achieve your rewards.
Firstly starting off with a business strategy, this will help you to prioritise when beginning your business, for example, your organisation, customer, staff, and management strategy should be one of the main things that you focus on. Once you have achieved the above, everything else should fall into place. Thinking of starting a business? Chaneski, Wayne S. Modern Machine Shop; Cincinnati (2017).  Activating a business and having a diverse team will help support and better the business. Why? With having a manager that deals with the finances, suppliers, and organisation of the business this will help you to focus on other aspects. Eventually Hiring employees and maybe a cleaner for example will take off the pressure as the boss, so you can see the bigger picture of the business. Stephen Dupont Game Plan”Should You Start Your Own Business”?.
When thinking strategic, you then notice adjustments that need to made, you can spot it sooner than later due to the support that is the balance of the business. Michael E Gerber Seeing the game from above (2013). 
Going back to the online business operation, we are going to take a close look at how different it is than having a shop. Having a cyber-business has become more popular over the years. Having an online endeavour you can control anywhere in the world, having control of everything in just one click. As long as your website has the followers, the right plans and ideas and it makes sense, then you shouldn’t have a problem with making a success of your business. Starting an Online Business for Dummies Holden G (2013).
But not having a business online, in my theory could cause a lot of stress and financial related issues. For example arranging staff members though out the week, paying wages, having replacement staff availability, the administrative and manufacturing overhead cost. It all adds up when not having a business online. I feel this opens up so many doors for business. But there are pros and cons when having a business online. Cons, you could experience having hackers, fraudulent activity, ID theft (using the company’s website logo) and much more. The internet has become increasingly dangerous over the years Online Shopping (2014).   


[bookmark: _GoBack]         Shared Responsibilities and facing conflict in the team
Working with Bits & Bagels group, my role was payroll and finance manager. My responsibilities were keeping an eye on the company’s financial in’s and out goings. Planning the staff monthly work rota, wages, collating important documentation, organising suppliers, and stock take.       
My team and I came across some agreements and disagreements. We all had individual responsibilities and input within the business plan. Preparing a business plan, as a group was not an easy mission, as we had troubles with communication and understanding each other’s roles. While most started to preform consistently with their task, some others choose not to comply. When putting the presentation and business plan together, I found that the communication between us had faded dramatically towards the end. We had meetings, online chats, and email thread discussions but nothing got resolved as not many people were responsive. I found this quite frustrating, as I wanted my team to persevere through the presentation we had to prepare for at the end of term. 
Team work is the collective effort of each and every team member to achieve their assigned goal. No member can afford to sit back and expect the other team member to perform on his behalf. The team members must be committed towards their team as well as their organization to avoid conflicts. Nothing productive comes out of unnecessary conflict, and in turn it diverts the concentration and the focus of the team members. 
Every member should adopt an adjusting and flexible attitude. One should consider his team members as a part of his extended family all working together towards a common goal. The team members must be dependent on each other for the best outcome. Towards the end my team came together really well. And we produced a very well structured business plan. Hannah Brookes Working as a Team (2017)



                                                   Our Presentation 
 At the completion of the business plan, I have realised that working as a group to complete this task wasn’t easy. I realised that, we all had too many views, and opinions when putting together the business plan. Which is normal, but it made the planning harder than expected. When working as a group, having effective communication throughout is vital, this helps all the individuals, in the group to keep an eye on up-to- date changes made with the planning. Have frequent discussions, about websites to view for inspiration and ideas, and how we will strategize our group presentation. In order for us to complete a successful presentation we needed to practise and preform with confidence, or the audience will get bored. We need to make our pitch look organised and interesting so our audience have a clear understanding on what we are trying to deliver. We needed to come together often, so we can make a good impression with the power point we need to present. Having the right energy, confidence, and body language, we will exceed well in this presentation, and that is my main goal. It is critical that every team member plays apart accordingly; we cannot afford to have laid back team members. Victoria Chorbajian How to make a successful business presentation (2017) 
Within this task, a number of pupil’s within a team are to complete a mission by a certain time frame. By working together, communicating, sharing ideas, and giving support to one another, you should be able to complete the task effectively. By working at the same progression as other team members, the entire group should have the ability to accomplish the exercise being met by the team. When being delegated work individually, your commitment aim is to focus on your task and get the job done. This will also help, gain the confidence and recognise your further abilities as a working individual in a team. While working in team, you tend to develop a bond over time, and then eventually start to gain each other’s trust Bruce Tuckman, (1965). 
In my theory, often in teams we might come across some members that find it hard to get along and understand the work and each other which might cause the group to become broken and complacent. But in having strong organised leadership, this should help to decrease the lack of productivity and dis-trust with in the circle. Often complacency can take over team members, and having colleagues become less proactive and disengaged in working towards the teams’ achievements. Samantha Mcduffee (2015).

                                                My Learning Journey 
Overall, I had a brilliant experience taking part in the business plan. This will assist me in the future, when planning for my own business; I have enhanced my knowledge, gained the confidence, presentational skills, and people skills since starting this module. Since this experience, I have acknowledged that working in a team can be stressful and challenging, but staying motivated and committed to the task will lead to success Peter Morgan The Business Student’s Guide To Study And Employability (2017)

Helping to build this business plan inspired me to focus more on my goals. I feel more confident and proactive with achieving this in the future. It has also opened my eyes, to the hard work that I need to put into my mission in order to accomplish my dream career. However, starting up a business can be quite demanding physically and financially when approached. But I have learned that starting up your own business whether in the world or online you have to be business minded at all times. Looking at your options, finances and making the right moves will lead you to the best outcome.                    
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