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Background: 

Report will look into challenges facing the hotel-company. This industry is suffering from employee-retention. The report will examine issues/setting solutions being proposed. Employees are not staying, it’s becoming a trend, not just particular group of staff, but staff from different departments e.g. front of house/house keeping from hotel restaurant/kitchen, there are factors for this which I can look into, In depth research will be carried out to implement strategies being put forward. 

























Introduction:

This is the Premier-inn Branch in Wolviston off A19 Motorway at the North East of-UK. It’s a budget friendly hotel,  prices are affordable, than local private hotels. According to trip advisor UK, (2023) Customers describe it as “Exhilarating”.

Location is a small village, minutes away from countryside with beautiful golf resort nearby. Wolviston history is dated back as the Saxon-times, It’s unique scenic views main reasons why customers are attracted, and is popular UK-Countryside.(Premier inn welcome pack, 2022) 

E. Auchard, (2018) describes that the company had a turnover-2,021billion pounds in the financial year, aiming-75,000 rooms, at the end of-2017. The companies target to have-11% market share towards end of-2020, up from 6% in-2010, however this target was not reached due to company being effected COVID19/other factors, Whitbread Annual Report 2021/22-At PremierInn shows for the company to grow, at a better pace than the market norm, improvements needed on staff-retention rates. Whitbread PLC,(2022). This is the main focus points at our branch, employees are not wanting to stay, it is situated in a rural-area which has an advantage to guests, but not for the staff, some have no cars/no tube lines like the cities have/nearest train-station few miles away/only one bus stop route, with it been just off the motorway/there are issues with traffic/road accidents this delays staff-arrival time. Other factors include less hours/staff not willing to travel far distance to only-work for few hours at a low rate. Adaptations are needed, a lot of time training went into recruiting these members of staff, bonds/relationships been made, some do not want to leave but if there are opportunities-elsewhere, then they have no choice but to leave. If staff are not supported the business will collapse. As stated by-Richard Branston Founder of the Virgin Group Company.“Take care of your Employees-and they’ll take care of your Business”(B Sotoohi, 2018) 
5
Main Body 
 “Higher pay-rates will cost Whitbread-£12m-£13m, while it’s also paying-£10m in retention bonuses. Chief executive Alison Brittain described it as challenging as a result of the very high staffshortage level Its revenue remains 39% down on the same period pre-pandemic two years ago.” BBC,(2021) (https://www.bbc.co.uk/news/business-59048014.amp)
· BBC, (2021) Source office for National Statistics,[[image: ]Online graph]
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PremierInn understand issues of staff retention as mentioned in the introduction. We are coping at a steady pace. Premier inn retention score is rated “B” by 108 employees, the last 3months the retention score has remained at 72/100, amendments are needed to reduce the level of staff-shortages. Comparably, (2023)

PremierInn need to empower in keeping staff involved in local events/give them significant roles/making them feel listened. The company is fully booked over July 2023 due to the Tall Ship Races, maybe give them additional hours/or extra managerial role to help them reconsider not leaving the business. (Premier inn, 2023) 

Review their skills in a way that best suited/advising on possible promotions/pay, this will add value to their employment, will also boost productivity levels making them wanting to stay. Engaged employee are more likely to be more satisfied in their job.  M Armstrong et al, (2020) 

Effects of Brexit /impacts of Covid19 made staff adapt with changes, these adaptations helped the business going, however not always to the staff needs, some staff were quiet quitting whilst other due to stress/or the impact of burnout. An industry example to give is Marriot during lockdown business nearly went bust, had to make amends so they removed annual anniversary gifts, this was put on hold, because it was costly to the business, as an employee this may of made employees disengaged it is better to protect people jobs rather than loose the employees to protect the business. Hotel Management Network, (2020) 
According to the company’s 360 serve report, (2021) on reflection of this decision of 2020, whilst analysing the serve 360 report, the company realised they did improve turnover calculation, however on the other hand had effected their staff retention as such a large reward being removed had an immense impact on employees reconsidering if they were better off. This meant that the business had to do more to save this situation by setting goals/doing good in every direction/doing/good by everyone/the business had empowered staff through corporate social responsibilities/their business ethics/doing good by their staff/this was required to retain employees: “For Marriot this meant relying on the core values, that has guided us, since our founding in 1927: put people first, pursue excellence, embrace change, act with integrity, and even during unprecedented challenges.” A. Capuano, (2021) PG4, (http://serve360.mariot.com/wp-content/uploads/2021/09/2021_Serve_360_Report.pdf)

PESTEL ANALYSIS 

	
	External Factors:
	Elements that effect the industry 
	Significance within the company 

	Political



	-Government policies/.Political issues

-industry regulations. Restrictions/agreements.

-Global trade
	The UK government constantly bringing new regulations e.g. when Brexit/COVID 19 came, it forced all business changed, It was important to keep up with the guideline/measures. The hotel industry had to adapt  new situation/all of these had impacts on the hotel industry/staff retention rate,
	· HIGH

	Economic
	 Changes to Consumer spending behaviours.

- Cost of Living/Cost of Labour/Rising interest Rates/Inflation/Brexit/Covid.
	-consumer spending behaviour has changed due to cost of living, Making it difficult for tourists within the nation to spend out on breaks like they would of, making hotels not be as booming, overall worry to staff/making them consider seeking other vacancies available
-interest/mortgage/energy rates all have gone up, making it an extra reason for staff to seek out other options.
	HIGH- It is important to assure staff-keep them informed with hotel situation, so that they don’t consider leaving. According to BBC(2021) companies are having to step up, as staff shortages rise due to workers leaving/vacancies are at the highest, alot needs to be done to raise pay as the only resort left.

	
Social





	
Lifestyle/Career/Work life balance. 

· Population/Habits/Attitudes

· Demographics 
	
· if delays are caused during start of the shift. this is beyond employees control, is not intentional. 


-In many demographic regions staff do not want to work for the minimum wage, investment is required to increase pay to retain staff. 

-cultural preferences/diversity by country/region
	
· High: We need to ensure that these processes are administered lawfully, fairly, efficiently/effectively. 



· High, hotel will not be sustainable if understaffed






MEDIUM-ongoing: Management
team will ensure there’s a commitment to ethics/equality for additional opportunities/manage diversity accordingly. 

	Technology

	-Upgrades/Security Systems/Poor Network/ Technology facilities/Social Media/Self- Services/Robotics
· Artificial intelligence
· automation/adaptation 
	· Internal systems being slow/outdated making staff get frustrated/fed up/less motivated to continue working.



·  poor equipment for training 
	· HIGH- If correct resources/equipment available the staff job process will be more at ease making them enjoy work. 

MEDIUM-ongoing regularly upgrade review resources, training facilities. 

	Legal

	· Employment law/Common Law/Local Labour Law/Health & Safety Regulations 
	· introduction of workplace pensions 

· Wage Rates/National Wage increase Yearly
	LOW- Policy now in place 


-High-Action required as many staff do feel worse off, they would receive more money else where by doing fewer hours, with cost of living on the rise there’s high demand for increase pay, staff not willing to stay if pay is not increased. Standard prices is above the national minimum, however it’s essential for the business to go beyond national average, hopefully this will keep the staff attracted to remain,









SWOT Analysis

	
Strengths

	
Weaknesses

	
· Currently at premierInn,  to improve on retention rates the company have set a strategy for staff to hold key to success/through positive engagement this is done by win card bonus procedure. Surveys annually held with summary of results given to employees. “The company believes it provides employees great place to work/with great team around.”All of these actions has a positive impact in the hotel industry. (Whitbread PLC, 2018)

· Keeping employees informed/up to date with the hotel/show importance to their well being if they’re having a good or bad day.

· Make them feel included in every stage.

· Identifying abilities/talent, allowing plans for them to train/develop/extend their position/place/getting them to succeed.

· Having appropriate research/data, equipment/technology and financial reserves.
	
· Removal of procedures if this has no effect.

· Implementation of HRM System, People management.

· Improvements can be made once there identified. Weaknesses can be in fact a powerful tool to help a company move forward. A. Friedman, (2013).

· Improve internal communication by increased effort of a two-way communication.
· investigate reasons behind loosing staff/is it reduced hours/or other factors, i.e. political matters/impact of COVID 19/cost of living/demand increased pay. Brexit caused “challenging marketing conditions” due to the uncertainty within the UK. Whitbread saw a 3.6% loss in sales at the hotels the fault was based on the poor regional market circumstances. P Davies, (2019)
· Finding solutions/resolve i.e. Upgrade employee rota/provide extra shifts/ hours if they ask for it. placing extra emphasis on motivating staff.
· Other factors include low proactive staff morale/reliability/cash-flow
·  issues/budget constraint/employee turnover, expertise gaps, internal disruption.



External Factors 

	Opportunities:
	Threats:

	
· It’s important to invest within the opportunities/these are growth goals/to help company move forward keeping staff shortages low.
	· All threats should be monitored including the large/small competitors.

· Changing regulatory within the environmental Internal/external factors.

· Most importantly changing employees negative attitude towards company/replacing it with a positive.

	
· Use opportunities to accesses new technological equipment/keeping up with industrial trends/will help keep staff interested.

· Extra communication required for better vision.

· Pay rises/bonuses,  - D Torrington 2020 explains that successful HRM with effective organisation allows for a good management, in order to expand a powerful business, this will allow the company to increase-pay without difficulty when it’s needed.

· Other opportunities include building on a teamwork strategy/providing staff opportunities/to be included in organisational designs/workforce planning.

· providing targets to boost confidence/skill set/Expansion/growth.









OnStrategy l Virtual Strategist. (2016)
	
· Allow staff to be flexible/at ease during difficult situations/rather than penalising them, i.e. for being late. Changes to demographic consequences/increasing regulations

· PESTEL FACTORS

· Changes in technology/the cost of investments/Loss market share. increase of new competitors/loosing staff to other competitors/threats from rival companies it’s important to respond/act upon them. e.g. there is competition from Marriot alongside more independent/small hotels. They provide their employees gifts/rewards at a luxurious extent in comparison to Premier inn. It ‘s important to continuously review schemes/upgrading them/with higher quality features to what the company may have at present/to motivate employees.Zippia Inc,(2022)

· increased competition from Air BnB within the local areas/other smaller brands which are increasing pay rate, this a potential threat trigger  consequences of this could possibly attract our talented staff in getting lured in. it’s essential we give them each/every resource possible to keep hold of them as staff shortage is already high.









Evaluation:

Information gathered within this report, it has to be argued that PremierInn needs to consider the effects of staff-shortages, need to take extra care of staff/giving them high significance/as leaving is expensive/time consuming. It’s important to not let competitors get chances to have a look in, this has been included in the PASTEL Analysis. On reflection we want staff to be better off, by giving them bonuses I.e. Free meals for staff/family/kids get to eat free, with rise of cost of living this is a great benefit. As addressed in introduction not all employees have a vehicle as a means of transport, only one bus route option, with increase of strikes/delays, on review of this it’s better to provide transport i.e. a taxi paid for those particular members of staff, as this is an easier option than allowing them to leave. This maybe an appetite for further development, we want to ensure we meet every need to retain staff.

According to gov.uk (2019) being good at work is beneficial for health, as good work is described as being within safe/secure environment with good hours, with supportive management team, providing chances for developmental/training. Managers need to consider the processors of managing performances/innovating new working practises/giving recognition for outstanding service/breeding an employment where the staffs talent may continue. Managers can reinforce traditional/contemporary means of development/coaching/mentoring staff throughout. Each staff member should have a  mentor. It’s important to provide social support/cohesion/there should be enough engagement between staff members/managers this will improve relationships/retention rates.(CIPD, 2021) 

Research on the Kurt Lewin 3 stage model was carried out within this report. The model involves 3 steps which is unfreeze/change/refreeze. The process is to prepare for change/make change/normalise change associated with new process. it’s important for everyone to be on board with the system/understand why this needs to happen/the reasons/the urgency/there are many reasons i.e. to respond to competitors,/save on costs/boost etc. In our case within this report it was to reduce staff shortages. This model  supported the complex changes. This has been an excellent tool to try keep competitors away/provide solution for our staff shortages. As a company we have to continuously keep up with demands however big/small to help keep the business afloat. EPM, (2022) 
[image: ]Lewin's change model (9M Consulting, 2018)
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