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      Organisational Culture and People Management 
 
According to Chartered Management Institute (2015), organisational culture is based upon the organisations character and personality, it consists of shared values, assumptions and beliefs and the ways in which people are expected to behave and communicate with others.  Supporting people's motivation and well-being at work requires attending to their basic requirements. Leaders with compassion are always trying to figure out what their employees' basic needs are and how to address them (West 2021). Managers and leaders who understand the culture of their organisation will be in a better position to carry out their plans and accomplish their objectives. Organisational culture-aligned strategies are more likely to be successful and easier to implement than those that are not; the former are likely to encounter resistance and be more challenging or even impossible to put into practice. When thinking about introducing changes, it's also critical to comprehend the current culture of the company. A productive culture is better than one that is toxic, dysfunctional, or ineffectual. A stronger organisation according to Serpa, S (2016). It is thought that workplace culture is linked to better patient outcomes, include lower rates of death and duration of stay, higher quality of life, and less pain according to Lamprell, G. (2017). 
 
Leadership plays a key role in shaping the culture of organisations, but NHS leaders are facing considerable challenges, including significant financial and operational pressures and excessive regulatory demands. In addition, some report that they themselves are on the receiving end of poor leadership behaviours, often from national bodies, that are the opposite of the compassionate and inclusive leadership they seek to practise. This is reflected in high vacancy rates and short tenures among senior leaders that risk undermining organisational culture and performance. here are numerous benefits to compassionate leadership at every level of the health industry, from individuals and teams to companies and the system overall.
 
 
It's crucial to provide staff members autonomy in their job and foster a sense of shared responsibility since shared leadership works far better than hierarchical leadership. rate in encouraging teams with well-defined objectives and capable team leaders (West et al., 2015). According to Dawson and West (2018), compassionate leadership improves employee engagement and satisfaction, which benefits businesses by Stress levels are much lower for those who hope improving financial performance. teams with well-defined objectives and capable team leaders that are reporting procedures and staffing policies, dress codes   According to West et al. People who work in encouraging monies that uphold acceptable practices. The established methods (formal and informal) of addressing patient safety and quality improvement, risk management, and the customary approaches to handling staff grievances and patient comments or complaints are additional examples of visible manifestations of culture, sometimes referred to as artefacts. The task of leading in health and care is also evolving. For example, health and care leaders are increasingly expected to lead beyond their individual institutions, working as part of local systems to transform how services are delivered. This places a stronger emphasis on relational skills and shared leadership across the many organisations they need to engage with to improve the health and wellbeing of their populations. Braithwaite, J.2018 State that using implementation and improvement techniques and addressing the culture of clinical settings (as well as the calibre of leadership provided by managers and policymakers) is the alternative strategy to make changes to the system software. Regardless of the organization' goal and mission, all internal members must take ownership of leader (Paais, M et al.,)  
 
 
In conclusion a positive culture that emphasizes patient-centred care,  
collaboration, and continuous improvement, supported by effective leadership  
and people management, leads to enhanced staff satisfaction and improved  
patient outcomes (Armstrong, M.,2016)  
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