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	               Abstract/ Summary
  Due to austerity that hit the UK in 2010, it lasted a decade and affected the countries Police Forces in more than one way. It hindered their ability to respond to crime and with less officers employed, had led to an increase in crime, with 19% funding cut to the Police and 45,000 less officers on the street, criminals are being able to walk away unpunished according to Dodd (2019). Several programmes have been put in place for the South Wales Police Force, the Metropolitan Police and the Police in general, with the Policing Vision 2025 Programme, in the United Kingdom to improve and move forward in recovering from austerity. However, with the new Coronavirus Pandemic, the Police have had to take on new responsibilities, on top of their normal day to day duties.
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1 Introduction 

1.1 scope 
This report assesses how the police plan to recover from increasing crime by examining the crime reduction plan for South Wales Police, Metropolitans 2019-2022 programme and the Policing Vision 2025. A report done by the College of Policing (2015), reviewed the 2010-2015 period and found that between 2005-2015, crime has been decreasing, however, this seems to have slowed down in 2015 and certain crimes are increasing, such as rape, and public safety and welfare, so this report looks into how much crime has risen. In 2010, Theresa May cut down on police salaries by 18%, due to austerity, because at the time, with crime rates decreasing, there was no need to have any more than 144,000 police officers says Martin (2018).
With an ageing population and globalisations continuing to increase, it brings new challenges and makes things more difficult for the police to deal with. They face new challenges in crime and child sexual exploitation is on the rise, safeguarding and domestic abuse. Organised crime is a big threat to the country, as it involves terrorism and it is difficult to fight against. In the developing world of internet use, it gets more and more likely that cybercrimes will increase, such as fraud. The only way the police can protect the public from these new threats is to make a transformation, says the National Police Chiefs Council (2015).

1.2 Objectives
The objectives of this report, are to look into and understand the past, present and the future of the police forces in England and Wales, specifically looking at South Wales Police and London's Metropolitan force and how the budgets have been cut since 2010. It looks at how they plan to recover from the draining of austerity, by looking at various programmes put in place and how the Coronavirus Pandemic has affected the police.


1.3 Austerity
Policing in England and Wales has undergone some significant changes, due to cuts to its staff and the start of austerity. Over the period 2011-2015, the government had enforced a 20% funding reduction to all police forces across England and Wales. The amount of savings was 2.53 billion, the cuts to staff had made up a large proportion of this. 12% of officers were reduced at this time, the number of police staff had reduced by 19%. It has been hard for police forces across the country to perform to the high standards which is expected of them, it took some reorganisations and collaboration and more efficient ways of working says Lumsden (2018).

2. Challenges of Policing 
As said before by the College of Policing (2015), crime had fallen between 2005-2015 and slowly tapered, since then crime has risen due to austerity. It has been said by Phillip (2016), crimes have increased due to cuts with a 14% increase in farm fires being started deliberately. When farmers report crimes, there is no sign of them, and they feel its wasting time reporting a crime. Having a higher number of police on the street will make offenders refrain from committing crimes, due to fear, of the likelihood of them being arrested, kleck et al (2014).  Vehicle theft increased since 2015 and in 2017, 85,000 vehicles were stolen throughout England and Wales, said Martin (2018). As austerity continued, the police cuts have increased to 19% since 2015, says Dodd (2019).

2.1 History of South Wales Police and the Met
Policing in South Wales, can trace its origins to the 19th Century. Police forces were established in 1836 in Cardiff, Swansea and Neath. By the early 1960s, there was a concern over the forces, as there was to many Forces in England and Wales. This caused the forces to merge, it was suggested that Cardiff, Swansea and Merthyr Tydfil should form together to create South Wales Police force says SWP 50 (2019).  Whereas, the Met was founded in 1829, nearly a decade sooner, they were known as the Metropolis Police says Sage journals (1929).  9 principles were set out by Sir Robert Peele in the 19th Century, which still apply to this day, according to The New York Times (2014) they are:
1. The polices purposes is to prevent crime and disorder
2. For the police to do their duties, they need approval from the public
3. For the police to gain the respect of the public, they need to have the willing cooperation from the public 
4. The degree of the cooperation of the public that can be secured from diminishes proportionally to the necessity of the use of physical force
5. The police look for public favour, not by catering to the public's opinion, but by always demonstrating absolute neutral service to the law
6. The police are to use physical force, when persuasion, advice and warning is found to be insufficient.
7. The police should always maintain a healthy relationship with the public, and the police are the public and the public are the police. 
8. The police should always use their skills strictly towards their functions and never usurp their powers of the judiciary.
9. The test of the police is most efficient when there is an absence of crime and disorder.

2.2 Present day challenges of South Wales Police and The Met
During the last decade, South Wales Police went through changes. They started badly with reduction to its force, however, they went through developments, with changes to the government, seeing police authorities in 2012, replaced by police and crime commissioners, says Swp 50 (2019).
London is the largest city in the country, dealing with more problems than South Wales Police. London’s population is 9 million people, which is constantly growing. The Met, leads the UK’s Counter Terrorist Network and terrorist threats are always a huge concern, according to MPS (2019)
Officers have struck out at the Conservatives record on crime. The Metropolitan Police Force has been drained to very low levels, and it is affecting the way in which they operate, due to austerity and having 30,000 officers cut from the force. This has brought a feeling of lawlessness, within the force and the public have low expectations of their forces over the country, as they are under extra pressure, than they were in the past. Boris Johnson, has pledged to recruit 20,000 officers. Winsor suggested, that it would be better for the public, if the police have better technology, so that they can use it in their day to day job. This would be more beneficial than hiring an extra 20,000 people to fill in the gaps, says Dodd (2019).

2.3 Future ambitions of South Wales Police and the Met force
The SWPCC (2014) says, that the force developed a project called The Community Speed Watch Project, its aim is to allow local communities, using volunteers to settle issues within the community and confront the issue that is anti-social behaviour. 
They have worked with young offenders in the 18-25 age group, they have been successful in seeing offenders, under the age of 18, making huge improvements in in not reoffending. 
They set out 4 initiatives:
· Project fusion, to allow the force to have access to resources and demand at any point and officers having data and systems, when they need it most.
· Prevent reoffending from 18-25 age groups, they plan to build on the partnership they have in Bridgend. 
· Address violent crimes against women 
· Addressing violent crimes, such as, domestic abuse, sexual assault and by expanding on previous work that was done with partners in health, local authorities and other agencies that are involved.
The SWPCC (2017) says, that for the force to run with the effects of austerity, they need to be able to reduce the rate of crimes, so that they can manage to operate with the lack of resources they currently have, by working with partners is an essential strategic tool. In their quest for early intervention to reduce crime, giving a child a good start in life has become essential, but it isn't the only way, giving a young adult an intervention is beneficial, as it can have a big impact on their life,  This approach has reduced violent crimes on the streets, they have provided bouncers at night clubs vulnerability training that has prevented women getting raped. The Police programme is also providing midwifes with the training so they can identify those who are at risk of domestic abuse. The broken window theory suggests that if people doesn’t get punished for doing a small thing wrong, then it can turn into something more serious as the years go on. Because of austerity the number of Officers cut in South Wales has gone from 3400 to 2800 since 2010. So, by working closely with a community it helps to reduces pressure off the Officers. A good example is the help point in Swansea, as they have helped over 1000 people in 2016, which prevented zero ambulance trips. 

2.4 Finance 
Since 2011, South Wales Police have lost almost a third of the money they had from the Police Grant from The Home Office. They have 90% of demands placed on then and that 90% isn't from any crimes, however, despite these challenges they have faced, the force has managed to delivery £0.5 billion of social economic satisfaction all over local communities since 2011. The force are leaders in the national technology in order to address crimes. They have also saved £51 millions of transformative savings. SWPCC (2019)
The Met Police in 2010 had 4.1 Officer per 1000 Londoners, however, since these cuts The Met has now 3.3 per 1000 people. This figure is the lowest it has been for 20 years. With London's ever-growing population, they had savings of £720 million, the net revenue per person reduced from £423 in 2012/2013 to £337 in 2016/2017. 
For the South Wales Force to achieve its future targets, it put the future Wellbeing (2015) Act in place to provide opportunity to achieving more. Police can provide communities with a better service. We are currently facing a lot of challenges and that can influence all agencies in Wales. The South Wales Police share the same ambitions as the wellbeing goals, and they are:
· A preposterous wales
· A resilient wales
· A healthier wales
· A more equal wales
· A wales of cohesive communities
· A wales of vibrant welsh culture thriving welsh language
· A globally responsible wales
SWPCC (2017)
According to the MPS (2019) the London Met have a programme in place to better London and make it a safer place by its goal year of 2025. They have three operational priorities:
· Focus on what matters to Londoners - violent crime needs to be sorted in London, this involves Terrorism, knife crime and gun crime, sexual offences, domestic abuse and safeguarding.
· Mobilise partners and the public 
· Achieve the best outcomes in pursuit of justice and in support of victims - 
Enabling priorities
· Make the most of digital technology and make The Met become a leader of police forces with technology
· Be a good team player and make it a great place to work
· Always aim high and learn from past mistakes
· A responsible, exemplary and organised force -
The MPS (2019), continues to say that they plan to make The Met the most trusted force worldwide. They aim to do this by staying true to their values and standards, which is professionalism, integrity, courage, and compassion. Reducing crime, building confidence with the public, and by increasing victim's satisfaction.
The Met are focused on reducing crimes, such as violent crimes, because they have been increasing as of recent years. Knife crime, gun crime, homicides, crimes that aren't so violent have increased to such as violence against another person. A task force was released in 2018, known as the `Violent Crime Task Force’,  this was funded by the Mayor of London and it is an important part of tackling violent crimes and it operates patrols of crime hotspots, it has a focus on high alert locations. The Met work alongside other public sector organisations, as they cannot do this alone. 
They also tackle major events such as, Terrorism, as London being The Capital, has a history of big terrorist attacks.  Protecting vulnerable people, such as safeguarding is another priority for the Met and Domestic abuse, modern slavery and human trafficking and hate crimes. The Mayor of London has invested £138m into the Metropolitan Police to help put 1000 Officers back on the streets and he believes that the government ministers are not appearing to show good leadership and are not tackling violent crimes, according to the Mayor of London (2018).

2.5 South Wales and the Metropolitan Police forces using advanced technology
Both The Metropolitan Police Force and South Wales Police Force have been using futuristic technology like facial recognition scanners, as The Met has begun their operations in February 2020, by deploying live facial recognition scanners, against the wish of the Watchdog, according to Gayle (2020). The South Wales Police, have recently been testing out a new facial recognition app, to tackle crime for the future. The app allows officers to take shots of suspects of crime, this is done through a database of suspects, known as a Watchlist. The Watchdog said, that the technology used by The Metropolitan and South Wales Police, is a cause for concern, says Sample (2019)

2.6 Police Vision 2025 Programme
According to the NPCC (2015), there is a 10-year plan that will provide the police with up to date resources, make them more efficient and provide value for money to its communities. It works for the whole of the UK Police Forces and aims to make a transformative change. Digital technology Policing would make it easier for the public to interact with the police, as there would be better use of signals, intelligence, evidence and have everything on a digital format. The programme gets delivered off the public's interests and by the whole of policing working together. They will follow the code of ethics, 9 principles of policing set out by Peele.
The NPCC (2015) says, the main priority of the programme is to reduce crime and protect the vulnerable by creating partnerships with their local communities. They plan to make the police a model for others and have them rise to overcome new challenges. 
The challenges ahead:
· Understand local communities and help solve anti-social behaviour, build a trust.
· Multiple forces do not have the evidence-based understanding, which in turn makes it hard for them to change their services cleverly and show that they are achieving value for money. The police plan to solve these issues.
· Online crime has increased greatly over the years, it is a new way for criminals to commit new crimes.
How will they tackle it:
· By working with partners in order to help the issue at hand and seek help for the individual who is causing crimes in communities. 
· Surpassing data sharing and integration to set up combined technological solutions authorising the transfers of learning agencies and services so that they can work better together and insert evidence-based practise. 
· They will be able to fight crime online by developing the digital investigations and their intelligence abilities. Increase their awareness of the digital footprint to reverse internet facilitated, cyber authorised and cyber relative criminality  

2.7 How the Covid-19 Pandemic has affected UK Policing?
Policing has had to adapt with new responsibilities, much remains the same, as they are still tackling crime, protecting victims, and intercepting anti-social behaviour. Compared with last year, there has been a 21% drop in crimes. The police have been given the authority to hand out fines to anybody not abiding by the new rules, they have issued over 1000 fines to people not following the rules of staying at home across England and Wales NPCC (2020). Police have been given a few more set of powers, such as the power to make somebody who may have the virus to go and get a test done, they have the power to close non-essential companies and gatherings. They have been advised to follow the 4 Es which are: to Engage with the public, Explain to people, the law and that they need to be at home, so they are not spreading the virus, and Encourage people to go home, if they are caught out of their house and enforce as the last resort, says Casciani (2020). 

2.8 Discussion 
The most important aspects from this report is how badly the police forces have been hit by austerity, as they have become weakened with 19% of funding cuts and 45,000 staff being cutdown, leaving criminals being able to walk away with no punishment, Dodd (2019). Multiple programmes have been put in place with the Police Vision 2025 Programme, which sets out to help all the forces in the country, whereas, South Wales have their own projects that they are working on in order to keep their region of the country safe from crimes. Their plan is to reduce crimes by taking an early intervention in order to prevent crimes from happening, as the SWPCC (2017) said, that often a small problem, if not taken care of will turn into a bigger and more serious problem, as time goes on. They do differ from The Met, as they deal with a larger proportion of the country, as they deal with 9 million people and their priorities are more based around terrorism and serious violent crimes, they have more expertise to deal with this sort of stuff, MPS (2019). However, they are similar as they both base their aims off the public's needs. 

3 Conclusion 
The findings indicated that the police have been left in a mess and they need to get out of it. All the forces in the UK are in the same situation, they came out of austerity with less staff and an uncertain future financially, says The National Audit Office (2018). With less officers, it has left police seeing an rise in crime. However, The South Wales Police plan to work with what they have, by reducing crimes for limited staff to cope with the lack of resources they have. 
The major findings were the Coronavirus outbreak, that has put the whole world on lockdown, with Wales and England having new laws put in place, that the police must support. The Economy is dropping all the time and is set to become the worst in living memory, this can be detrimental to the police, however, strategic management models can help the Forces of the UK stay on track to achieving their goals for the future and make the country a safer place.
The Police need to adapt to become an agile organisation, as they must adapt to the pandemic and all that has happened to them with austerity.  According to Lay-Evans (2017), for the programmes to be successful, the police services need to pull together, the Police Leaders need to be well known to everybody else within the organisation and have staff that are passionate and not just there doing their jobs, they need to go that extra mile and they need to be driven. Officers will need to have a strong relationship with the workforce and a resilience, history tells us that businesses that close down is because they failed to adapt to changes, as the police cannot learn from past mistakes, as the pandemic has only just begun and will go on for some time, says Holbeche (2015).  
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