Training and Development - NexSpace Health Systems 30-Mins Scenario Activity
Duration: 30 minutes; Groups: 3 (maximum of 8 participants); Output: One-page template per group; 2–3 minutes pitch
Scenario: NexSpace Health Systems is a fast-growing health-technology organisation with 600 employees in the UK, India and the UAE. It develops AI tools for hospitals and healthcare providers. The organisation has several challenges: Employees have limited opportunities to learn and grow. High-performing employees are leaving because they cannot see clear career paths. Managers focus mainly on short-term performance targets. Employees are afraid to speak up about mistakes or new ideas. Training is not clearly connected to future business needs. There is no clear succession plan for important leadership roles.
The Board wants to create an environment where employees continuously learn, develop and perform at their highest potential.
· You are an external HR consultancy team advising the Board.

Activity - Building a Learning Culture
Use Senge’s Learning Organisation and Dweck’s Growth Mindset to design a workplace where employees continuously learn.
Task: Develop a learning and capability-building strategy for NexSpace.
Consider
· What skills will employees need in the future?
· How can NexSpace use upskilling and reskilling?
· How can the organisation encourage personal mastery and team learning?
· How can managers promote a growth mindset?
Your plan must include
· Two learning activities, such as mentoring, coaching, job rotation or stretch projects.
· One method for sharing knowledge across teams.
· One management behaviour that encourages a growth mindset.

