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Introduction
The different kind of organizational contexts, emergence of various sorts of problems its environment is very much common and natural matter. In this case of conducting any sorts of organizational activities like the decision making, goal setting, team working, and problems are the most inevitable matters. In the order to deal with the problems, proper decision in making is the compulsory matter. This decision making is the way of defining a particular context or environment and observing all the possible and choose the best alternatives to solve a particular problems. In this order to accomplish to study, the chosen organization is Tesco Plc. which is one of the largest retailer companies in the basis of revenue. Food products, banking services, mobile phone which are the main products for this company Tesco 2018. In this illustrate is about a complex problem, using proper decision making technique and planning for solution for communicating that throughout the stakeholders in the light of Tesco Plc which in a great extent indeed. 
Definition of a complex problem in workplace including its scope and impact 
Definition the problem is complex problem regarding Tesco scope and impacts the problem.
Definition of problem:
The work place are very common and often happened problem. In the order to deal with the definition of the problems is to identification of them and interpreting scope and impact which are really important. The problems are the hurdles or difficulties those are arisen in the way of managing any organizational activities. For the example of technical problems with the computer storage which can be arisen during conducting business activities. 
Defining a complex problem:
The complex problems are basically originated from the organizational context or organizational setting. In this case, the employers must be tactical and technical so that emerged problems can be handled and solved effectively. Organizational problems often can be regarded as difficulties in the way of the operational management.

Complex problem of Tesco
The complex problems of Tesco are defined below through which the organization is going through. 
There’re some of internal problems through which Tesco is being operated. There is about 169000 employees work in Tesco around the world. More than in almost of the outlets in UK, there are lots of employees who have to perform the organizational activities from production, marketing, sales or human resource management. In this case, sometimes it is seen that, employees are being engaged many types of clashes or conflicts due to having racism, discrimination or conservative motives. The net production or company performances are getting low (Tesco global company, 2018) There are lacks of leadership skilled employers who can easily mitigate this problem by adopting innovative and situational activities in a large extent indeed. The overall operational management are getting lessened day by day through facing these sorts of difficulties. 

Scope of the problem: 
We have identified a complex workplace problem which may have a huge part of issues. The scopes of the problems are high likely pervasive. 
The mentioned problems are the very closely related with the current workplace and the organizational setting. The problems are in narrower extent but it can be spread out to a wide ranges. 
People are now being seen to be engaged more and more into this bad habit. In the UK there are lots of migrants from various countries and minorities on the basis of religion. This often the employees are being aggressive to others as they are not taking the other categorized people easily (Aykans, 2016). 
Impact of the problem:
The possible impacts of the identified problem are going to be discussed in below, the things are-
Low communication channel: To identify low communication which can be a big hurdle to the way of maintain proper communication between the employees. It can be normal working environment cultures different or low self esteem. 
Low productivity: To identify problem within the organizational context of Tesco can derive low productivity and improper operational management. Due to having the sorts of problems in the mutual understanding and sharing of responsibilities can be hampered greatly and the organization can have low productivity. 
Lack of trust: This is a serious negative impacts on their mind set up and they may not trust one another respective to their activities (FALCONE, 2010). In this case, lack of trust can lead the organization to the heavy loss in terms of both employee and organizational performances.
All these discussions are about the identified complex problem, its scope and impact in the light of the organizational context of Tesco Company.
Analysis of information on the problems to assist in decision making process
The decision making procedures are the ways of selecting or choosing the most appropriate options regarding various solutions so that a decisions can be made and implemented. 
Analysis of the information on the problems:

The matter of employees is related problems information which gathered from the HR department which describes that recent years about 50 incidents had been occurred regarding how the employees had misconduct how they have performed badly and how that has affect negative impacted in the operational management. 
Information from the organizational record keeping: The records say that the employees are seen using the slangs and scolding to immigrants in low minority employees. This has affected employees and they felt themselves as very low confident and it affects their overall working performances. 
Performance appraisal report: The annual performance appraisal reports say that, many employees have broken their agreements which has been done with them before attending to Tesco (KOZBELT, 2008). They are often seen to be engaged in clashes and conflicts with one other. These efficiency levels has been decreased very highly likely and it has affected employees who cannot do their job giving full volume of concentration. 
Survey:  To inspect and explore about how the overall performances of employees are being gone on. Tesco are often conduct survey and some sorts of research. The report findings say that the organizational internal environmental culture has been radically broken down and the employees are now living with a better working condition and most often they have low level of job satisfaction. 
Information to assist in decision making processes:
Identification of the problem: The organizational environmental problem related information assist in case of identifying the actual problems originated within the workplace in a great extent indeed. By adopting the information from various sorts of sources like the annual records, performance appraisal report, survey research has shown us about the employees are now being often been engaged in various sorts of conflicts and clashes (Zaraté, 2008). the problem has been identified. 

Brainstorming: The second stage of decision making processes is about making brainstorming or thinking logically in order to choose various idea to decisions. The gathered information about the problems gives the historical background of the identified problem. The employers can broaden their practice or brainstorming and can have various sorts of choices and ideas. 

Choosing the best strategy: Employers can create relation of the gained information with the chosen strategy and it might be easier to choose the possible best strategy by which various options can be. There is shortage of good leader in many outlets of Tesco more skilled leaders can be recruited there are lots of irregularities among the employees like do not respecting the other team members. (Brest & Krieger, 2010). There is shortage of motivation of the maintaining good working culture there can be arranged some sorts of motivational activities like sports, excursion etc. 

Implementing the solution: The information can be shown the right way about how to strategies can be applied and where the analysis of various sorts of information regarding particular problem related matters of Tesco can be assist employers to identify the problems and reaching into the right direction where all the solutions can be found out properly. 
Proposing a range of alternative solutions to the problem
The organizational problems can be eradicated or solved and the above mentioned strategies or solutions, this might have some of other alternative ways, those are proposed in below.
Proposing a range of the alternative solutions to the problem:

Team working: To mitigate the originated problems or clashes among the employees and employers of Tesco Company can prioritize on developing or improving the team working in a great extent. In the team working procedures the employees can come to know about each other and can build an appropriate relationship through a mutual interaction and this can make employees conflicts might solved in a large extent indeed. 
Punishment system: To demotivate and reduce the emergence of volume of the identified problem and the organizational authority of Tesco Company can introduce punishment system by the employees who will not try to be engaged in any sort of clashes or conflicts. In addition to Tesco Company can introduce to add demerit points against the accused employees so that they can feels fear about not getting demerits points and having be punished. 
Job rotation: The Job rotation can be practiced by the Tesco Company organizational authority so the employees cannot have what monotonous works and they can come to with the new employees and they may want to be popular and accustomed with the new employees and they may want to perform the job with new company that can be in a great extent indeed. 
Recognition: The Tesco Company introduce a important sort of provision to recognizing the

most gentle popular employees. The employees want to maintain a good relationship with the

other team members. Tesco can give some of incentives, certificate and special facilities. The 
employees try to be decent and gentle during conducting their interactive interactions and

organizational activities.
There are lots of employees who might not create a hazards and they will work spontaneously and ultimate organizational performance will increased in a great extent of harmony can be prevailed there in a large extent indeed. 
Usage of decision making techniques to evaluate solutions in identifying appropriate options

The decision making techniques, the evaluation of decision making techniques is conducted in below. 

T-Chart: The one of best suited the ways of making decision in this part any of the organizational setting in a great extent indeed. This technique of decision making takes all the available positive and negative aspects the decisions and the overall it can be measured and examined properly and through all the negative incidents of the employees should be taken into consideration and their positive attitudes should be taken and effective decision can be made. 
Decision making tree: This is about choosing the right option can be taken and come to various sorts of decisions all the decisions which most suitable decision should be taken. The organization should not take any sorts of irrelevant decisions but should take relevant decision so that organizational success can be achieved in a great extent indeed (Saedsayad, 2018). The punishment measures should not be taken but should be some sorts of motivating measures so that employees can feel comfortable with the new adopted techniques.
Decision matrix: The matrix also gives guidelines about how to options the solutions can be chosen and how the right decisions can be taken into a right extent indeed. The matrix and a table is made and the scores are added to against the criteria or decisions of solutions. There are most scoring options which should be taken into consideration and all the possible solutions to the problem of Tesco make score against the need of making provision of team working and policy formulation, recognition also leadership (most prioritized) good leaders can be recruited for them, then effective policy can be formulated.
Cost-benefit analysis: The Cost-benefit analysis should be made by the organizational authority of Tesco so that the most benefited actions can be taken in a great extent indeed. In this case, grooming for the employees, policy formulation about controlling the behaviors of employees, motivating them for showing their positive behavior, these sorts of strategies can be adopted. These sorts of measures are cost effective in a high extent. So, this measure can be less costly and most beneficial decision in order to mitigate and reduce the emerged conflicts with the employees. 
Conjoint analysis: This made considering the customer preferences in case of particular problem to be solved or seeking solutions and proposed strategies or options to mitigate the problems within the employees, are for serving the customers properly so that their level of satisfaction can maximized in a great extent indeed. If employees are not engaged in any kind of clashes then they concentrate on their responsibilities and then organizational performance will be increased and the customers will have a maximum satisfaction. 
On the basis of these techniques, the taken decisions can be evaluated and it has been seen that, our adopted techniques are the most suitable decisions for solving the identified problem originated from the organizational context of Tesco.

Development of a plan for implementing the solution 

To Plan in thinking about a process by which can be taken any decision can be implemented or applied properly. In case of the identified solutions against the organizational problems of Tesco, some sorts of plan can be developed. In line with the organizational context of Tesco, the plans are developed and shown in below. 

Development of the plan for implementing the solution:

Identifying the stakeholders: To solving the HR problems like conflicts the stakeholders are mainly the employees, organizational managerial authorities and employers and stakeholders will come to know about all the whole procedures and back ground and the problems will be solved very effectively. 
Consultation: Before implementing the solutions or strategies, a consultation program should be arranged in order to identify what are the real causes or background of the arisen problems within them. When they will express their matters of discomfort and problems, then the whole problems will be solved automatically. 
Prioritizing on motivation not on punishment: The organizational authority of Tesco should not force so much pressure on the employees. They should be groomed and trained properly and should make understand about the bad consequences of their misconduct. Pressurizing them for their misconducts may not bring out sustainable solution (Özkan, Karaesmen & Özekici, 2013). So, they should make realize and they should be given motivation for their cooperative actions. 
Bringing changes slowly: At the very early stage of implementing the solutions of the problems within them, changes should be not brought radically. In this case, they may not comply with the new things properly. In this case, they should be taken care properly so that another negative consequence cannot be happened.
Raising awareness: The identified problem of the employees working within Tesco is that, they are often been engaged in various sorts of conflicts among them and there not understanding about negative consequences of the matter. In this case, proper awareness should be raised among them so that they can stop creating such kind of violence. Only awareness can make them enlightened and mitigating the problems. 
By applying these sorts of plans, the identified solutions against the problems within Tesco organizational context can be implemented within Tesco and an expected output can be derived from that.

Timeline for application of the plan
Through the above mentioned ways, the overall plan for problem solving will be applied and implemented in a large extent indeed.
Communicating the plan to stakeholders 
Stakeholders are basically the actors who have stake or interests to any sort of organization and they work in order to promote or develop the organization properly. In order to ensure successful implementation of the strategies or solution within the organizational context of any organization like Tesco, the plans or decisions should be communicated within the stakeholders so that they can come to know about the goal setting and they start to own the whole processes applied on them and they participate in the procedures spontaneously. 

Communicating the plan to stakeholders:

The ways of communicating taken with the stakeholders are illustrated in below in a great extent.

Maintaining a communication channel: In order to bring any sort of changes within any organization or workplaces, communicating the overall plans with the employees is very necessary thing. The organizational authority can cascade the overall things by maintaining top to bottom or bottom to top approach. But in this case, the main things which should be maintained properly that is involving everyone in the organizational setting with the communication channel. 
Using a common spot: In order to communicate the overall plan, organizations should use a single and common sport where everyone can be involved in any moment and they can know about their own responsibilities to be conducted in against of the taken plan in a great extent. In this case, the organizational authority of Tesco can use Social Media as a tool for ensuring everyone’s accessibility properly. 
Prioritizing every single employee: The organizational authority and communication department of Tesco should ensure that every employees or stakeholders can participate to the procedures (Beck, 2016). They should also give a proper outline with the plan so that they can apply the directions from the top level authority and apply that in their working processes greatly. 
Poster or leaflet distribution: In order to connect each of the stakeholders to the flow of the information about the organizational activities, poster and leaflets can be distributed properly. By doing so, the stakeholders can come to know the whole matters very easily and they will not have to spend so much time in case of knowing the organizational plan rather they will understand everything very easily and during remaining within the job accomplishment. 
Conferences or seminars: The organizational authority of Tesco Company can arranges different sorts of seminars or conferences so that employees can be aware about the all the things regarding the organizational plan. In this case, consultants or specialists can be recruited who will put their important opinion and guidelines about how the stakeholders should comply with the taken plans or solutions in against of the identified problem in a great extent indeed. 
By applying these sorts of ways the organizational authority of Tesco Company can communicate the whole plan and the solutions with the stakeholders and they can easily comply with the organizational plan taken actions properly.

Assessment of appropriate monitoring and review techniques to implement the solutions 
Monitoring is basically about inspecting or exploring through applying effective mechanism in order to see how any particular processes or activities are going on. In addition to, reviewing means viewing or examining the already conducted activities or projects for any particular purpose (Martin, 2009). As we are working on the project of a particular problem solving and decision making processes and we have already identified the possible solutions, so we have to take proper monitoring and reviewing strategies so that the overall projects can be implemented properly. The things are illustrated in below. 

Assessment of appropriate monitoring and reviewing techniques to implement solutions:

Day to day monitoring: In order to ensure proper monitoring and review of the organizational and employee performances, the managerial authority of Tesco should adopt day to day monitoring so that the project can be successful from planning to evaluation procedures. In this case, some sorts of technological devices like CCTV, automation technology so that employees engaged in conflicts can be tracked very well and they can be brought under accountability for their misconduct or misbehavior. 
Monitoring & reviewing by third party: Beyond the organizational authority, Tesco can recruit or appoint the group of specialists so that they can be unbiased in case of inspecting and conducting the organizational activities in a great extent indeed. By make them do the work, the stakeholders cannot influence the inspector’s bodies in terms of inspection and monitoring. So the inspection can be effective in a great extent indeed. 
Regular performance appraisal: Instead of annual performance appraisal, the employees should be brought under the performance appraisal mechanism so that the immediate feedback from the employees can be gotten in a great extent (Liao, Chuang & Chang, 2013). By doing so, both the initial and long term improvement of the employees’ behavior and their level of interaction can be measured properly and organizational authority can be able to see the overall things regularly. 
Record analysis: In the form of inspecting, examining or reviewing about how the taken projects regarding solutions are going on. The record shows about how many employees have been engaged in how many cases and how they are guilty or not. All these issues can be considered properly. The organizational authority can analyze the taken records and the employees have to be face to face with the inspection indirectly through the organizational records. 
All these mentioned things are about how the monitoring and reviewing techniques can be effective in case of ensuring the proper solution and applying that in case of the identified problems within the organizational setting of Tesco Company. So, these are really effective measures for ensuring proper project accomplishment. 

Conclusion
At the finishing stage of this study, it can be said that problems are the inevitable things for any sorts of organizations. It is unavoidable matters so the organizations have to be strategic and tactical in dealing with the problems and getting expected outcome. In case of conducting any sorts of organizational activities like decision making, goal setting, team working, and problems are the most inevitable matters. In order to deal with the problems properly, proper decision making is the compulsory matter. Basically, decision making is the way of defining a particular context or environment, observing all the possible alternatives and choosing the best alternatives to solve a particular problems (Maroudas, Kyriakidou & Vacharis, 2008).In the whole study, we have tried to illustrate and show about how Tesco Company has been working in the matter of solving the originated problems through applying scientific methods. A particular organizational problem, its solution, alternative strategies related to the solutions, techniques to evaluate the solutions, ways of communicating the solutions within the employees and assessment of the appropriate techniques to implement the solutions have been described in this study in line with the organizational context of Tesco Company.
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