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The following report will be a reflection about the interview experience and my own personal plan of development in the process of getting some new skills and be able to increase my efficiency and productivity regarding my career path. My leadership skills are one of my biggest strengths, but I consider there is always room for improvement and gaining new knowledge. Moreover, having the proper leadership skills is helping me to advance in the career and get my dream job. I am a good at problem solving and a good organizer, these being skills accrued with the help of my leadership experience. I need to supervise at least 5 employees and always consider business optimization and productivity levels. Delegating is not a huge thing for me because I have always giving tasks in my previous jobs where the employees were dependent on my directions in order to have effectiveness in the workplace. 
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[image: ]
Source: Routledge.com
The interview from our oral exam at Personal Career Development subject was a real success in my opinion. Th main subject was a role-play, which included conducting an interview between me and one of my team-mates in order to simulate which questions will we receive when a real interview will be happening. First, I need to say that we managed to design our questions very easily and we were aware of the details in the job position that we applied for. Every interviewer or manager had to ask 5 questions while after finishing the questions, the interviewee asked 2 questions to show interest on the job. During the role-play exercise, I was an interviewee and interviewer and I performed this by taking turns. The experience was such a valuable lesson for us because we needed to prepare our answers and questions but also, our appearance in order to simulate a real interview. My team-mate and I, managed to answer all questions and take over our emotions and feeling of uncertainty. The professor was the one who did our interview assessment. As an outcome, I can say that, at this time I am prepared and confident to apply for a new job and perform an interview in the company I am working in because I am aware of the possible questions I may receive from the manager, but the most important thing is the fact that I am prepared to formulate the right answers in a professional manner. As an interviewer I felt like I need to extract every information from my team-mate in order to be able to make an overall image about her and see if she really fits the job she had applied for. I was listening carefully her answers and observe what her focuses are, aspiration and possible solutions she has to offer for different scenarios. At the end of the interview, I was surprised that my questions had the expected outcome, having the overall image of my team-mates professional experience and also her strengths and weaknesses in the professional field. I was able to assess her professional skills she gained through previous experience. As an interviewee was the most challenging experience since I have started studying at the University and this is because I needed to be aware in formulating some professional examples in which I should highlight my previous professional experience and give examples, so the manager can design an overall image about me. I have tried to describe my weaknesses as well and how. During the interview I presented my weaknesses and explained how I am planning to transform then in opportunities. Moreover, any affirmation of myself and my experiences was demonstrated by at least one example. At the end, I have put some questions to the manager in order to see that I am really interested into getting the job and working in the company. I am sure that any employer would like to be asked questions because those are the signs that the candidate is really wanting to work in that certain company because it is interested in things such as corporate culture, management style and salary. (Hopkinson, 2020)
Using the role-play experience helped me set some expectations from a real-life interview. Playing the role of the interviewer helped me realize what a real-life interviewer would look for in a potential employee.
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The self-motivation is a feeling that someone has when wants to accomplish a target and get ready and do everything needed in order to achieve it. When a person is self-motivated, then it has an inner drive which makes it to take action in achieving their goal. Staying self-motivated all the time is impossible and this is because for example, while wanting to achieve a goal, there are some ups and downs which can distract you from it. It is important although to be persistent and not to lose motivation at all and this is how big goals can be achieved. (Christian, 2019)
Personally, my self-motivation is always on top and this is because all my life I have been very ambitious in accomplishing my goals. I am always reminding myself the motives I have in wanting to accomplish my goals in order to keep motivated and be able to pursue the needed steps. Moreover, extrinsic motivation is very helpful in accomplishing a goal and I have always put accent on it in my career path. Being self-motivated I was able to advance very fast in my career and from a simple sales agent I was rapidly advanced as a supervisor. 
VAK
The VAK style is a factor of determining what kind of learning fit us the best, visual, auditory, or kinesthetic learning. The visual learners are those persons who retain visual information like graphs, diagrams and they are able to make connections with a certain information through the above-mentioned things. Auditory learners are those who learn just by listening the information. They often have the capacity to listen one time something and there is no need to learn more times at home for example. The kinesthetic learners are those people who get in mind and understand information by touching or have feelings towards it. (Fleming, Baume, 2006)
I am an auditory learner and by this I can say that if I am paying attention to something I need to learn from a certain person, there is impossible for me not to keep in mind around 80% of what that person is saying. Moreover, I am not the type that takes notes because my auditory memory is very good. Often, I am having plans and tasks to give to my subordinates, and I am not using to waste time by writing them on a piece of paper or in my personal agenda. 
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SMART
	PARTICLAR
	QUANTIFIABLE
	ACHIEVABLE
	APPLICABLE
	TIME-FOCUSED

	I would like to improve my time-management skills. Due to this fact, I would like to be more organized and note my tasks in order to be aware of what I need to do every day and also, the goals for every week. (Skills You Need, 2020) This will improve the time-management skills and it will make a hierarchy in my tasks, so prioritize them. 
	I will start doing a ‘To-Do List’ for every day. Once I will arrive at the job, I will be checking the must-do things for the day and so I will be able to count them and prioritize them. Moreover, this organization will help me in better delegating the tasks for my subordinates. (CFI, 2021)
	The task is not very hard to accomplish if I will be responsible and I will keep myself motivated during the period I start seeing results. Moreover, I am aware of the fact that once I will accomplish the goal, more successes in the career will come also. (Timely, 2020)
	This objective is very relevant for me because having the chance to improve one of my skills or achieve a new one will make me better for a manager position. A good manager is also valued by any company and there will bring more benefits on their career path. (Pettit, 2020)
	This goal should be accomplished in 5 months. In the first month I will stay focused in toing every detail of my tasks and also write explanation of them. The tasks will be divided in different parts to be aware of the baby steps which can make a big difference in accomplishing it also. 


(Boogaard, 2020)


SWOT Analysis
	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	As my personal strengths I should mention that I am a very persuasive leader as I have to supervise the job of at least 5 employees of the company I am working in every day. (Smarp, 2020) Furthermore, I am a good problem-solver due to the fact that in my career I face issues on a daily basis. The most important of my strengths is delegating which is a quality that I have been achieving at my current job as a supervisor. (AMA, 2017) The organizing skills are a must as I am responsible of the work of at least 5 people every day and not mistakes can happen. (Porteous, 2020)
	As my weaknesses I should mention that I am not a good time-manager and this is because of the fact that my job use to be overwhelming and stressful. (Watts, 2020)
	Training sessions would be the main opportunity in developing new skills or in adjusting mistakes I am doing in the workplace. Having projects to conduct are another opportunity to develop certain skills and habits as a leader or manager. 
	The main threats are the new generation employees which are adapting faster to changes and they are more open to new things so they can surpass me. 


(Visual Paradigm, 2019)
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 NAME

	Mihai Mamele
	Target Job/career
Example: Manager, 
	Department Manager


	
TIME PERIOD
	
From: 1st of May 2021
	
To: 1st of May 2029


What Skills do I need to achieve my goal?
	
       SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	1. Managerial Skills

	Leading projects
	Manager advice

	Bad advice

	6-9 months

	2. Time-Management Skills

	Following the proper steps
	Tasks to be accomplished
	Not paying attention to details
	5 months

	3. Organizing skills

	Practice daily
	Courses, trainings


	Not taking notes, not prioritizing
	6 months
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To conclude, I am proud of what I managed to do in my career path and the fact that I have become in a short period of time a supervisor is such a big accomplishment to me. I am aware of the fact that I have things to improve and so, the managerial skills will be better so I will be more prepared to apply for jobs as a manager and conduct the job as it needs to be. 
[bookmark: _Toc70371976]
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Private & Confidential

Application for Employment

To ensure that you are able to complete the application form in full, please refer to the short-listing criteria

on the job description.

Position Applied For

Manager in FedEx

How did you learn
about this vacancy?

FedEx.com

Title

MR.

1. Personal Details

Surname

Previous Name

Forenames
Mihai
119 The Oxford Street, London, United Kingdom
Address
Post Code EE45 6TY
Telephone number Mobile No +449621203652
E-mail address mihaimamele@gmail.com
National Insurance 598549NHF
Number
1a. Additional
Information
Do you hold a full, clean driving license valid in the UK? Yes b4 No
Do you have the right to work in the UK without restriction? Yes X No
(Proof of right to work in the UK ID will be required)
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2. Employment History
The last 5 years employment should be detailed, including any gaps in employment.

Please continue on a separate sheet if required.

Current or Most Recent

Employment

Employers Name FedEx
380, Patio Street, London, United Kingdom

Address

Postcode RSLWW6

Job Title Supervisor

Dates of Employment From 01/01/2018 To Date: Present

Reason for leaving No appreciation Salary 60.000
-Supervising

Brief outline of main -Delegating

responsibilities and key

duties
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2. Employment History

The last 5 years employment should be detailed, including any gaps in employment.

Please continue on a separate sheet if required.

Current or Most Recent

Employment

Employers Name

Address

Postcode

Job Title

Dates of Employment From To
Reason for leaving Salary

Brief outline of main
responsibilities and key
achievements

Previous Employme!

Employers Name

Job Title
Dates of Employment From To
Reason for leaving Salary

Brief outline of main
responsibilities and key
achievements

Previous Employmen

Employers Name

Job Title
Dates of Employment From To
Reason for leaving Salary

Brief outline of main
responsibilities and key
achievements
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3. Formal Qualifications and Tr:

of paper if required. You will be required to provide

g & Development

qualification

Secondary Education Qualifications
Name of Qualification Date Gained Level Grade Awarding
Body
High School | -
Bachelor's
degree
Further/Higher Education
Qualifications
Name of Qualification Date Gained Level Grade Awarding
8ody
Management, University of Wales, In process Bachelor - -
Trinity Saint David Degree
Professional Qualifications
Name of Qualification Date Gained Level Grade Awarding
Body
CPD / Tr
Brief description / course title Date Taken
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4. Interests and hobbies

Please provide details of your hobbies / leisure oluntary work
Jogging

Travelling

Sightseeing

Climbing
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5. Referencing

Referencing required for 2 full year th a minimum of 2 refer At least 1 reference should b

most recent employer. Please confirm any existing personal

family relationship with existing PRC

References (Current or most recent
employer)

Name of Referee

Greta Hopkins

Job Title

Manager

Employers Name

FedEx

Address

London, United Kingdom

Postcode
Telephone Number

E-Mail Address

RLW58903
+4443349795
GRETAHOPKINS@yahoo.com

Ext. Number

Are you willing for this
referee to be approached
prior to interview?

Yes ~ 1 No

References

Name of Referee

Job Title

Employers Name

Address

Postcode
Telephone Number
E-Mail Address

Are you willing for this
referee to be approached
prior to interview?

Yes

Ext. Number
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6. Reason for applying

Please detail below reasons for applying for the po: i g your skills,

experience and attributes.
Leading projects
Being able to communicate
Positive minded
Leadership skills

Please specify how you meet the cri for this role.
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