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Introduction

Nowadays the modern work place is becoming very complex and difficult for managing. The reasons are different due to the increasing government regulations, employers expectations, employee expectations, human rights, employment law, new high tech innovations, Human Resources strategies, the Company procedures and strategies and all this needs high level of skills and experience plus great personality in order to be successful in your choice career. 
If just before ten years it were enough just to go to work and you can feel secured for your incomes and continues work, now currently especially for the last two years visibly you cannot rely on your position as now especially in the big towns and cities for one position there is thousands of applications and candidates. This makes to working place unsecured and you will need to keep learn and educate every day for all new technologies and innovations in order to be competitive in the work market in your industry. 

Figure 1


Structure, culture, people, and organisational performance
Nowadays the most important topic for every organisation is the level of the productivity and performance. No company can tolerate low performance from any managers and team members and here is the important point where there should be touch point between the employee and employer interests. 
In the modern work place employee interests which motivates them to deliver results are:
· Secure job and position
· Good payment
· Good benefits and rewards
· Good work environment
· Good level of holidays entitlements
· Good attitude and manager style from the line manager
· Flexible working versus personal needs
· Good level of sick pay
· Health and safety environment
The employers interests in the modern work place are:
· High level of delivering results and achieving the KPIs
· High level of customer service and increasing the loyal customers
· Focus over the company values and mission
· High level of motivation across the team members
· Low level of expenses in the operational and head office level
· Increasing level of the net profit
· Positive work environment and atmosphere across the team 
· Creativity and productivity suing the new high tech for delivering more results
· High level of productivity 

As we can see there is many expectations and interests from the both employees and employers and this is the reason why is difficult to find best balance between all expectations. Only high performing, skilled and experienced managers are able to find and keep the proper work environment balance while delivering maximum results and profit. 
Figure 2


Managerial work
As we can see with so many expectations, complexity of different law regulations now days the manager work is very stressful and difficult as the manager need to be many different roles and situations, but he need to take the right decisions and actions in order to ensure maximum profit at the end.
The main duties and responsibilities for the manager are:
· Planning
· Strategy execution
· Promotions and pricing control
· Expenses control 
· Loss prevention
· Organising the members to deliver results
· Team positive management
· Delegations
· Coaching
· Motivations 
· SMART decisions 
As we can see from the above manager tasks and responsibilities there are many different responsibilities and tasks which need to be completed daily and also need to be under control of the quality and results from the work. The above responsibilities are just the main ones and at real operational day there is much more tasks to be completed. The manager also is fully responsible for the delivering results daily and for any period of time. Motivation and coaching is of main importance as the team members need to be motivated to deliver results and continued growth of the net profit (Onyezere, J.O., 2020).
Being manager you will need not only to do the rota, but also to deal and many issues and problems daily starting from the members problems and moving to the customers problems and issues. 
The main theories for management are: 
1.	Classical Approach
This approach focus over the productivity of the employees and the tasks they are able to complete efficient way. The Classical Approach has positives due to the organised way of work and every team member knowing what, how and when to complete with maximum productivity and results (Al-Zahrani, R., 2020).There is many companies which apply this approach and try to focus and increase the employees productivity and to insist for results. The problem of this approach is that this can lead to more labour turnover which will then refer to more cost for new trainings, recruitment and inductions. 
2.	Human Relations
This approach focus over the relationship between the members and managers and here the main focus is over the people and their engagement and collaboration as a team work instead focusing over completing the tasks and productivity. This approach is created by Professor Elton Mayo and he analyse the relationships and how they linking to the productivity. Human Relations approach is very successful, but unfortunately it works with the right personality and people as now days if the manager using this strategy the risk of people not completing the tasks properly is high. 
3.	System Approach
This theory looks to the organisation as open social system which interacts with internal and external environment. The example is the engineering  work as a team as they have problem for which everyone discuss and give possible solutions and then is taken the decision based on specific steps and system (Mittal, A., 2020).
4.	Contingency Approach
This theory express believe that there is need of different style management depending of the current situation. This approach try to explain the results depends of the manager style and actions in the different situations. This theory refers to different reactions and different situations of the management depending of the specific case and the members involved in the task. 
5.	Production approach 
-	Lean approach is based on the focus over the detailed preparations of the process and business plan with right development for achieving best product for market fit. Lean approach is successful as it can plan to in deep details every task.in order to be executed in deep details. This planning increasing the chances for better results and more incomes
Role of leadership

Figure 3
On the figure 3 above we can see the different leadership styles and the specific characteristics for them. The main role of the leadership is to achieve high level of motivation across the team for delivering maximum results and achieving the company KPIs and targets. The main role of the leadership is to coaching, leading and supporting the team members for positive way of work and willingly to deliver results and profit for the company. 
Due to the importance of the leadership role now there is increasing number of agencies which focus over recruiting and selecting more experienced and more skilled members and managers as this can boost and improve the sales and the company net profit.  
Behavioural approach to management
Now days the managers need to be aware of the psychologies point of view when comes to members managing. Behind any action or motivation stay specific psychological element and for the managers if they want to be successful they need to be aware of the detailed information, personality, personal needs, professional goals and targets in order to find the right approach and behaviour which can motivate the member for delivering results and profit for the company.

On figure 4 




Conclusion
Every day the modern work place is changing and getting more complex with more details and regulations and this affect the managers work and decisions. Every owner and manager need to be aware of any innovations and regulations for the working place and on top of this the trends across the employees as this is a must of one company wants to be successful and with sustainable profit. 
The owners and companies search for more experienced and skilled employees and managers as they know that the quality members will deliver more results and more profit for the company. 
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