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[bookmark: _Toc151208894]Introduction 
An organisation's ability to succeed in today's fast-paced business environment depends on how engaged and dedicated its employees are. Mainly in big organisations where the impact may be amplified, disengaged or ill-engaged staff address a serious danger to morale and production. However, this problem is not exclusive to the hospitality sector, which is best represented by big hotels. Throughout the employee's lifetime, the human resources (HR) division is essential in recognizing and resolving disengagement-related concerns. Thus, this essay examines the several tactics HR professionals may use to combat disengagement with an emphasis on the many phases of the employee lifecycle, such as attraction, recruiting, onboarding, development, retention, and separation. In the context of a major hotel, this essay seeks to offer ideas on developing a dynamic and engaged workforce.
[bookmark: _Toc151208895]The role of human resources in engaging the employee 
According to Sharma and Tewari (2018), the Human Resource (HR) department plays an important role in developing a positive work atmosphere and increasing overall productivity when dealing with the problem of disengaged or ill-engaged employees at large hotels. The HR department is required to take an entire strategy that includes hiring, continuous development, onboarding and employee retention to be able to effectively engage others throughout their lifecycle inside of an organization. On the other hand, Salas‐Vallina et al. (2021) stated that the hiring procedure is the initial step towards decreasing engagement. In order to consider the abilities of an applicant's qualifications, HR managers should take into account how well the candidate matches the values and culture of the hotel in the UK. 
After recruitment, the process of onboarding becomes an essential phase in the efforts of HR to encourage a feeling of purpose as well as belonging in new staff members. A brief introduction to colleagues and other stakeholders, alongside an explanation of the hotel's vision, goal and standards, creates the groundwork for a relaxing job experience (Nikolova et al., (2019). Current development projects assure further involvement. HR must establish reliable evaluation systems, conduct out performance evaluations, and provide chances for professional growth. Acknowledging employees for their achievements creates a pleasant work environment, develops fights against disengagement and develops feelings of appreciation. Immediate action from the HR department is crucial when employees indicate signs of disengagement (Kerdpitak and Jermsittiparsert, 2020). This involves conducting frequent registrations, giving close attention to the concerns of employees, and reacting quickly to resolve issues (Alzyoud, 2018). In addition to addressing specific issues, HR's proactive actions create a more productive and motivated environment at work and improve overall satisfaction with work. Specific demands and clarified individual and company objectives are features of engaged workers who additionally offer a sense of purpose and direction (Dirani et al., 2020).
[bookmark: _Toc151208896]How to engage and the advantages of engaging a team 
In light of Dick, (2017), for an organization to establish a productive work environment, increase the output and ensure success overall, it is important to include a team in the context of a hotel in the UK. Above all else, communication which is effective seems crucial. In addition to promoting a sense of cooperation, open lines of communication, frequent team conferences and honest sharing of knowledge also keep teammates updated on demands are the objectives and developments of the company. Providing an environment where workers are able to share their feelings and concerns ensures that their points of view are listened to, generating a collaborative and passionate work environment. On the opposite side, Hejjas et al. (2019) highlighted that having clear goals and objectives is crucial for encouraging team engagement. Each member must understand what their positions and duties are and how their actions match in with the objectives of the hotel. Along with providing people with a sense of guidance, this offers them the trust they need to take ownership of the work they perform. Defining goals must include individual as well as collective objectives so that anyone in the team is aware of the larger context and collaborates together to accomplish success.
In the UK, acknowledgement and gratitude provide a successful means of motivating involvement. Confidence and pride develop when the team and individual achievements are acknowledged and honoured, whether through official recognition programs or small expressions of appreciation. Constant working towards perfection is favoured, and an environment of achievement grows stronger by this positive feedback (Svendsen et al., 2016). Spending money on possibilities for personal development is simply another crucial component of team involvement. Offering conferences, workshops, and developing abilities programs not only promotes employees to grow into more competent people but also shows that the business values the growth and achievement of its staff. Loyalty, Staff satisfaction and the feeling of job satisfaction are all affected by this kind of investment (Chakraboty and Ganguly, 2019). There are many advantages to having a motivated staff at a hotel in the UK. Higher employee satisfaction creates a more joyful, lively work environment and, in return, enhances service to clients. More innovative concepts and improved productivity are frequently created by active groups because they are more likely to prove innovative and collaborative (Valentino et al., 2016).
[bookmark: _Toc151208897]Select some stages of the employee lifecycle. 
Employee lifecycle is used to promote, analyse and continually enhance the employee experience at every stage. There are six stages of the employee lifecycle, including:
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Figure 1: Employee Life Cycle
Attraction: Human Resources (HR) is vital for creating a strong employer brand at the attraction stage. Promoting the hotel's ideals, culture, and possibilities for career advancement is a component of this (Cattermole, 2019). Candidates who share the organization's mission might be drawn in by creating job descriptions that are engaging, highlighting employee testimonials, and displaying a positive work environment. 
It is noted that prominent UK luxury hotels, such as The Ritz Carlton, use their esteemed reputations to attract the best talent. The hotel highlights chances for employees to grow within the company and demonstrates its dedication to their professional development with career advancement programmes. Promotional materials and social media campaigns that are engaging convey the hotel's commitment to staff development (Ritz Carlton, 2023).
Recruitment: Matching the goals and abilities of applicants with the needs of the business is important to effective recruiting. Thus, by clearly highlighting expectations and offering insights into the goal of the organization, HR may engage prospective workers. A sense of engagement and connection may be cultivated through a personalised recruitment experience, such as feedback on the application process.
Innovative recruitment strategies are used by major hotel businesses in the UK, such as Hilton. They promote the variety of career options provided by the organisation through targeted advertising on recruitment portals. Engaging candidates from the start of the recruiting process is made feasible by interactive recruitment events and interviews, which provide them with an initial look at the corporate culture (Medium, 2023).
Onboarding: HR can develop the tone for engagement during the crucial onboarding phase. New hires are assisted to feel at home right away by a well-thought-out orientation program that exposes them to the vision, values, and coworkers of the hotel. Having clear goals, designating mentors, and setting up social activities all help to make the onboarding process enjoyable.
The Soho House organisation places a strong emphasis on fostering a warm onboarding environment with its assortment of upscale hotels and members' clubs. Complete training is provided to new hires, which includes an overview of the distinctive culture and beliefs of the company. During the onboarding process, buddy systems and team-building exercises may be planned to help new recruits feel more like they belong (Soho Group, 2023).
Development: Engagement is fundamentally dependent on the involvement of HR in employee development. Employee investment and motivation in their professional development are maintained by providing training, mentorship programmes, and career routes (Gladka et al., 2022). Engagement levels are increased by fostering a culture of continual growth through regular performance assessments and constructive criticism.
In addition, one well-known brand of cheap hotels, Premier Inn, makes significant expenditures on staff training. They provide comprehensive training courses, including courses on leadership development, to employees at all levels. Premier Inn boosts employee loyalty and engagement by offering chances for skill development and career advancement (Premier Inn, 2023).
Retention: HR must put methods of retention into effect in order to keep employee engagement. This includes promoting work-life balance, praising achievements, and cultivating a good work environment. Improved retention rates are a result of health efforts, flexible work schedules, and staff recognition programs. 
However, the Dorchester Collection places a high priority on retaining staff members through customised incentives and recognition initiatives with its opulent hotel portfolio. They provide competitive pay plans, employee recognition activities, and wellness and health programmes. Maintaining open lines of communication and conducting regular performance evaluations help create a healthy work atmosphere that lowers turnover rates (Dorchester Collection, 2023).
Separation: HR may handle an employee's exit in a way that maintains goodwill even during the separation period. HR can handle any problems and enhance the entire employee experience by using exit interviews, which can offer insightful information about the reasons for leaving. Even after a separation, a good reputation may be maintained by staying in touch and showing appreciation for the efforts of leaving workers.
Marriott chain does departure interviews to get input from departing employees. This input is put to use to fix problems and enhance work procedures, demonstrating a dedication to ongoing development even in the face of departing staff (Ivanova, 2016).
[bookmark: _Toc151208898]An employee engagement model and how it could be implemented 
Karumuri, (2017) stated that The Kahn model was invented by William Kahn, who was an organizational psychologist. It is a vital framework which indicates the fundamental connection between the abilities of a person and their role in the workplace. Kahn states that mental, physical, and emotional involvement are the three primary elements of a successful engagement system. Employees have to be able to present themselves genuinely at work without worrying about consequences, discover the impact of their work, and be mentally and physically capable of giving all they have at work (Shen and Jiang, 2019). Companies can build a culture in which staff members feel appreciated for their particular abilities and given a chance to make important contributions by recognizing and solving these issues, which will ultimately end up in an increased satisfied and motivated workforce (Rothman, 2016).
Whenever a hotel implements the Kahn model, it must consider employees as working partners, engage them in role development discussions, and create an environment that encourages honest discussion. By implementing this strategy, hotels in the UK, such as Hilton, Ritz Carlton, Marriott, and others, may develop a way of life that acknowledges the special abilities of every worker. This contributes to a stronger and more productive team, which not only enhances satisfaction with work but also motivates employees. Recognizing and using each employee's unique skills enables the creation of a positive atmosphere for work, which in return helps both the hotel and each of its staff members offer outstanding customer service along with success as an organization.
[bookmark: _Toc151208899]Conclusion 
It is concluded that the Human Resources (HR) department plays a multifarious role in fostering employee engagement at big hotels, especially in the United Kingdom. During the employee lifecycle, HR plays an important role in creating a healthy work environment by carefully addressing the stages of attraction, recruiting, onboarding, development, retention, and separation. HR's proactive approach is illustrated by the focus placed on developing a sense of purpose via onboarding, matching applicants, and encouraging continual growth with the values of a hotel during the recruiting process. Moreover, incentives such as reward programmes, well-defined goals, and efficient communication all assist in promoting team engagement. In the hotel business in the UK, an engaged workforce may lead to higher employee satisfaction, innovation, better customer service, and improved productivity. Thus, the use of the Kahn model of staff engagement, which is observed at renowned UK hotels such as the Ritz Carlton and Hilton, focuses on identifying and capitalising on individual abilities. This method fosters success for the company as well as its employees by increasing job satisfaction and inspiring a cooperative and motivated workforce.
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