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This is a development of a business management project, which helps to understand how a business is built and developed for a better future. Here a business has been chosen to learn about the developing function and the Company is a baby cloth produce business. The name of this firm is MiniMe (Gibb and Ritchie, 1982). This is a newly started business and they also provide digital service to the public. In this part how can a business develop more in industry will be evaluated with Gibbs Reflective Model (Ezezikaand Johnston, 2022). This is a one of most conducting and famous models, which reflects a cycle of six steps. 
From 1988 this Gibbs Reflective Model was used in different organizations. There are six stages in Gibbs Model, these are description, feelings, evaluation, analysis, conclusion and action plan. 
Description-
In this part the management needs to set up some questions which will provide answers about what basic things actually happen in the business process or what experience the management has. The Question are,
· What happens in business or new processes?
· When the step or process has been occurred by the firm.
· At this time who was there to assess all stuff.
· What they did as a team in the past. 
· After following the procurement what was the outcome.
Feelings-
In this part the management or manager needs to describe the feelings and thoughts about his or her experience. To do this some questions need to follow.
· How did the person feel at the time?
· At this time what he or she was thinking?
· The person's emotions, feelings and beliefs are impacted?
· What did the person think after that incident? 
Evaluation-
Here the questions are acquired to get a positive and negative ongoing process.
· What was the good or bad fact about experience and which has done well or which did not?
· Where the contributions are negative or positive.
· If there is any difficult situation this can be resolved.
Analysis-
In this part the manager needs to provide the sense of developing context theory.
· Why things happen well and bad (Dressleret al. 2018).
· How the theory is going to explain the action.
· What theory and research help them to build sense for business?
· What will help to improve?
Conclusion-
In the conclusion part Gibbs has provided two different parts where one is personal detail about the advisor. 
· What general and special facts has the person learned?
· What better new thing can he do?
· Should he do new, different things?
· What new skills need to handle the situation?
Action plan-
Action plan is last and more important because that one tells what new improved thing should be done in the next step.
· Where and how he can use the knowledge (Austin et al, 2020).
· How the person can adopt action to improve their own skill.
· If the same situation is produced then what different thing should be done?
To follow this GIbbs Model factor every new started business can develop and in MiniMe also will be beneficial. There are more factors in Gibbs Reflective Model but all these are most common and important. 
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