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Extract:(300 words) The Delta Marriott Hotel Conference paper will be looking at sustainability and the measures, policies and practice the hotel takes to ensure that the staffs, guests, and the community are environmentally friendly which is clean to make it better through the Green Key approach and accredited programmes with excellence certifications and Eco-friendly practices. It is a leading standard of excellence within the Tourism industry.
 It is mainly for tourism establishment ensuring that the stick to the stringent and stipulated criteria by the Foundation for Environmental Education. (FEE) The Green key approach at the hotel still needs to be perfected.
The Green key stands for an establishment promise,
· They are 100%recycling and the use of mixed bins and 100% reduction of Food waste using the AI based Winnow ‘Food Waste’ machine technology which measures, track, gives an accountability report on the different department such as Food and Beverage, the next day to the chef. Banqueting and Conference and record food waste with the priority of the chefs which makes the decisions on the reduction and expenditure food budget.
· The Chefs in essence are responsible for biodiversity which protects the planet.
· The way in which food supplies are sourced, locally, nationally, and internationally purchased, and prepared for guest staff and suppliers Reynolds Logistics which supplies Fish, fruits, and vegetables at 3am before the chefs arrive at 5am.
·  The WRAP initiative which offers training to employee on food waste, and at 100%.
· HACCP- meaning (Hazard Analysis Critical Control Point which is a Food Safety System that helps to control waste. Making sure food and meat is cooked at the correct temperature E.g. Beef, and does have to be thrown away.
· The reuse of cooking oil as necessary and the disposal by a contractor who convert it to petrol.
· Serve what can eat and if you need more you can have another offering. In these ways to avoid serving large portions of food and then you don’t like it and it gets thrown away.
· Anything that is not spoilt can be reuse and don’t get thrown away.
· The storing food, fruits, and vegetables at the correct temperature to avoid Food waste.
· The refrigeration of Fish and Meats at the correct temperature to prevent spoilage and minimise cost on the Hotel’s expenditure at -18c for meats.
· Waste Management programme to reduce waste from glass, glass bottles and general waste that is produce or generated at the hotel.
· Paper straws to replace the use of plastic ones.
· Energy conservation with the use of LED light bulbs lasting 13-15 years which may cost more now but save in the long run-on energy cost which is beneficial to the hotel revenue. These light bulbs are placed and replaced or change by the maintenance department as required.
· The use of fans and air conditioners at the correct settings by guest and members of staff.
· The use of dishwashers at the correct settings and regular servicing for maintenance.
· Guest linen initiatives-with the reuse of towels on hangers’ baths and floor, compactor 42%. 
· Sheets, towels, and pillows are changed when soiled or every other day in order to conserve water and products usages.
· Rainwater is used to water the sustainable garden of fruits and vegetables planted by staff and members of the community and the harvest is used by the hotel’s kitchen such as tomatoes, thyme, lettuces, sweet peppers, and cucumbers.
· The installation of a water fountain in the Foyer to reduce the usage of plastic bottles and water usage that is polluting the environment and is detrimental to everyone. This consist of pure or natural and spring water taps.
· The observing of Earth Day on March 27th, 2024.
· No Earth-No Business (UK Hospitality). This is to show that Businesses are adhering to Sustainable practices and policies.
· Net Zero Emissions which looks at the Carbon Emissions and Carbon Footprints.
· 

· The observing Sustainability Summit on April 18th, 2024, known as the Fridge Hub on the premises.
· The hosting of hotel meetings by members of the Mission Zero committee.

· There is a no meat Monday where no meat is cooked for the staff canteen saving how many chickens are being culled and eaten.

· The McMillan coffee mornings held every Tuesday’s morning consisting of coffee, biscuits, and cakes.

· The installation of Coffee machines to prevent wastage and reduce cost.

· Coffee from the Brew Bar and Food and Beverage Department is recycled as compost.

· The use sustainable cleaning products which are carried out by a contracted cleaning company Omni Group and dedicated members of staff with modern technology of using apps for check-in and room service for guest.


Introduction(200words) 
· Sustainability is a broad topic and has been from the dawn of time. I will be looking at Sustainability which is my chosen Contemporary Theme and the importance of it. The word contemporary means in a hospitality sense; are the issues or factors currently affecting the industry or sector whether in business big or small in a positive or negative way.
·  First, we shall look at the term Sustainability which according to the is at the Delta Marriott hotel one of the many hotels worldwide, which is a 4-star hotel previously known as the Marriott Bonvoy situated with in the outskirt of Essex region Adjacent to the M25 and Gun Powder. It has many favoured amenities such as WIFI, Brand prestige, Banqueting suites, Conferences, and Food and Beverage Department called the Iron Grill and the Brew Bar.

· It is attracted by many different visitors comprising of Business, Pleasure and Leisure and sports Gym. It is opened for business 24/7 and have a capacity of 258 rooms with singles, Doubles. King Queen, and Suites.

·  The aims and objectives are to provide a sustainable environment for everyone through policies and practices and raise the awareness by the hotel CEO, managers, Supervisors, staff and suppliers through the Green Key awards and certification as Eco-Friendly hotel.

·  The are through the 3 R; s of sustainable practice such as Reuse, Recycle, Reduce, By all departments. The other aim is to increase the use of environmentally friendly products and sustainable practices to minimise the uses of the Hotel’s resources as supplies and capital resources in the bank. They are 5 Focus areas by the Delta Marriott hotel such as:

·  Sustainable Certification, Climate Action Programme (CAP), Water reduction, Waste Reduction, and Responsibly sourcing. According to Mission Zero over 1/3 of the food produced globally goes to waste.

· According to Mission Zero 9.5 tonnes of food is wasted every year, making small changes and think before you bin it will make a difference or a Big Impact.

· There is also suggestion box for member of staff for feedback.

· There is ACM environmental Champion on premises and can be contacted at acmplc.com or on 08700777555.

· This part of the Sustainable Development Goals which was implemented by the Paris Agreement of (2015). COP 2015.World Health Organisation (WHO) which looks at Climate Changes.
· According to (2008) Greenwashing is for companies to say they are sustainable but are not necessarily so, giving a false reputation.













Literature Review:(300words) according to Literature Review looks at what been said by previous author in the areas of Sustainability. What is Sustainability and it Contemporary Theme in the Delta Marriott Hotel.
· The awareness of green consumerism through strategic approaches of sustainable marketing. The was an approach adopted by the Malaysian hotel to make everything green for their guest and the hotel industry. This is taking in account of consumer behaviour and attitudes to new trends.
· 
· There is also a hotel in Holland who plant all their fruits and vegetable on the roof top of the hotel, and which is then used by the hotel’s kitchen.
· 
· New Sustainable Trends in the Food and Drinks area such as report 2024
· Sustainability Author Richard Cope highlighting how he explores Sustainability in the Mintel Group. 

· This is by using a mathematical model.

· The Delta Marriott Hotel is using a Circular Economy by China who implemented if. This where noting goes through the loop. This mastermind by the Mintel group which as a Corporate Social Responsibility also known as the (CSR). This provides the advantages of driving business growth in the market and enhanced brand reputation or prestige. This also drive the labour market and for the retention of staff knowing that they are in a sustainable environment.

· Networking with Stakeholders such as employees’ managers, supervisors’ investors, communities, regulators, and suppliers for social impacts fostering good and lasting relationships with customers and other stakeholder by building trust which enhance brand and competiveness the new and trending markets.

·  This is also a tool for employee retention through training and awareness. Companies and Hospitality sector has a competitive unmatched advantage over other businesses and corporate traders.

· The Mintel Group is a privately owned research Company in England, United Kingdom.

· Mintel.com- A Globally recognised Platform-which measure and managed the companies in the areas of labour, environmental impacts, ethics, and human rights matters and litigations...

· Mintel’s Employee resource Group (ERG’s)

· Mintel is passionate about Diverse disability and Communities of women in Business through the Procurement Department and is a member of the valuable 500 by major bank and industry such as Google and Unilever globally. Making sure businesses upheld their pledge for a environmentally friendly environment and compliance schemes.

· There Supplier diversity programmes making sure that the stick to strategies and programmes by the senior management of the industries.

· There are Global Consumer Research Report Libraries by Mintel. These are through culture and ethical strategies in making sustainable decisions.

· Mintel Health and Wellness workshop caring for staff and the communities. Hybrid working, flexible hours, and birthday.





Application the Hotel and Hospitality Sector (1000 words)
1. Pestle analysis which looks at the Political, Economic, Sociological, Technology, Legal and Environmental Issues of the Delta Marriott Hotel. This helps the hotel in making present and future decisions for the benefit of everyone.
2The 5 Focus Groups of the Delta Marriott Hotel-Reduce waters, Reduce Waste, Sustainable Certification, Climate Action Programme (CAP), Waste Reduction, and Responsibly sourcing. According to Mission Zero over 1/3 of the food produced globally goes to waste.

3. This increase sales and growth patterns.

2. Analyse and establish impacts on the hospitality and Hotel Industry.

3. Provide example of industry report E.g. Mintel Market Reports, which is big on Sustainability and is very diverse by collaborating with employees and socially with communities in career development, initiatives, and have been awarded a Bronze Badge awards for the Global Responsibility Report 2023 known as the Eco Vardis.

4. Mintel-They are big collaborators serving businesses and companies providing research and development, training with a platform in the United Kingdom.
5. Critically reflect on the levels of the impacts, strengths, and limitations.
6. To identify issues and find solutions before they get bigger by risk management systems, solutions namely Climate change, environmental, ethical matters and human rights, challenges and cost management systems or operations.








Evaluate future policy and management Options: (500 words)
1.Foundation of findings
The Eco Vardis is a social media platform that companies can join to access to see their performance of how they are doing in terms of sustainable practices and development for growth in the hotel industry and hospitality sector. These are stringent measures of business locally, nationally and depending of where they are in the world. (Mintel.com)
2.Future Recommendations
3.Implementation and Implications
1.Marriott Serve 360-degree Goal (Doing Good in every direction)
2.2025 Sustainability & Social Impact Goals
3.Nurture our World empowering through opportunities by providing jobs and sustainable careers sociologically.
4.It is an accredited programme-The Green Key symbol.

There should be a change Management system of which companies and the hotel should adapt immediately.









Methodology:
· How: By educating, collaborating with our Hotel’s CEO, management staff, managers supervisors, suppliers, investors, and the community. Everyone to develop a ‘Sustainable disposition’.
· 
· When: This should become a norm for everyone for the good of the planet in all directions.
· 
· Why: Caring for the environment and the planet by adhering to the 5 Focus Group.
· 
· Where: This should be implemented in all directions globally for everyone such as the 360-degree initiatives.
· The aim and objectives were to enhance the environment quality for guest as part of their commitment to promote sustainable Eco-friendly practices as a hotel.
· The Delta Marriott Hotel, Waltham Abbey
· During the month of March, the hotel and the Sustainable team participated in a sustainable project of:

· The planting of 3 trees within the Hotel Grounds
· The Participation of Earth Day which is a Sustainable Framework (Lindekin.com)
· The picking of litter from the Hotel Environment to make clean and tidy.




What are the impacts this might have on customers?
· Customers want to know that they are policies and practices of the hotel suggest and know what they are doing. E.g. The Green Key
· They are participation of the staff, guests, and members of the community.




P: These are the Political factors which may affect the hotel’s day to day                Runnings. These can be through war and region to region activities, inflation, decisions   by bill made by the government, regulations, and tariffs from different territorial waters.

· E: This looks at the economic circumstances of the country which may benefit or impact the hotel’s viability for growth and expansions. These through taxes and foreign exchange rates. Supply and demand viability. Government budget spending current and future patterns. National debts owing to the International Monetary Fund (IMF)
· 
S: Sociological factors such as accessibility, mode of transport, accommodation for staff, guest, and the crime rate of the region or locally. Demographics such social media platforms, such as Facebooks and Meta, ethical issues, buying and spending patterns, Network connectivity, Brand image and pre and post Pandemic spending patterns and budgets, cultural shift such as people moving away to different towns and countries.
· 
T These are technologies such AI and VR in the instance of Check in and Check in. The Technological Advancement in a changing world, demand of technology such as smartphones, laptops, and computers by the hotel to boost its brand image and WIFI connectivity for a seamless experience or service for guest comfort and peace of mind. Through the Covid pre and post Pandemic more things are done remotely rather than face to face.
· L: These are compliance, Environmental Health, Health and safety Executive rules and Employment laws for the hotel, Changes and Bills passed by the government towards EU rules and Brexit. Regulatory bodies governing the hotel such as Covid and Pandemic laws pre and post Pandemic. 
· E: These are Sustainability, Global Warming, Renewable energy, plastic waste, and pollution. Protesters and law makers on the environment, Environmental Protection such as deforestation.



Conclusion and Recommendation:(300words)
1.Sustainabilty is Paramount or at the heart of everyone.
2.The completion of the Green Key Certification which is still in the pipeline which looks at the Net Zero Emissions that are generated at the hotel.
3.Working with the community to mitigate social and environmental impacts should be consistent such as the Hotel’s Garden project.
4.Change Management such as the adaptation of the new bin system by the council to reduce waste. E.g. the ‘One bin system’
5.Risk management to identify issues and quickly mitigate them.
6.Cost management Systems checks to see if cost and waste has been reduced.
7. The offering of Corporate Social Responsibility training tools for each and everyone.
8.Finding more and new innovative ways to deliver Sustainability in the hotel.
9.Attending or hosting of regular Sustainable Hospitality Forums or Workshops.
10. Everyone to develop a ‘Sustainable Disposition’.
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